Sponsor Instructions

m AHP Online Disbursement Guide
Rental Projects

FHLB

DES MOINES

INTRODUCTION

e Disbursement requests are made by the sponsor in AHP Online, as
described in this document.

¢ When completing a disbursement request the sponsor will be prompted to
upload documentation evidencing project details and commitments.
Documentation requirements will be described in this document.

e After the sponsor completes a disbursement request the member supporting
the project must approve the disbursement request in AHP Online before it
can be approved by the FHLB Des Moines. A separate Member Guide is
provided to assist members in that process.

e After FHLB Des Moines approves a disbursement request, funds are
deposited to the member’s DDA account. The member must disburse those

funds to the sponsor.
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AHP Online

Sponsor applicants will complete disbursement requests for AHP grant funds in AHP
Online. The sponsor may access AHP Online at https://ahp.fhibdm.com or via
the Competitive AHP Application & Resources link under the Affordable Housing
Program tab on the Bank’s public website www.fhlbdm.com.

Enter your User ID and Password to enter AHP Online. You will also find
instruction to re-establish your User ID and password or system access if needed.

MNLBDESMOWES AH P On|ine

This is a secured site for Federal Home Loan Bank of Des Moines Affordable Housing Program participants

User ID
|
Password
Grant Applicants FHLB Des Moines Members
Create a User ID” Forgot your password?
Forgot your User ID? Need access to AHP Online?

Forgot your password?

*If you have previously created a User ID, please log in using that User ID.
Do not create a new User ID for each Funding Round.

If it has been more than 90 days since you last logged in, your account is currently locked due to inactivity.
Call the FHLB Des Moines Service Desk at to unlock your account.

AHP Online hours: 6:30 AM to Midnight CST.

For optimum performance, the Bank recommends the use of Internet Explorer 8.0 or higher.

If you have questions, please contact the FHLB Des Moines Community Investment Department
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Finding Project and Initiating Disbursement Request

After login to AHP Online a sponsor will be able to navigate to their applications or
approved projects. Click on My Projects and choose Home.

Fname Lname | Logout Current as of November 8, 2021 at 3:20 PM CS5T
m FHLE DES MOINES

Home | Messages (0) | Guides/Info

My Projects ~ Profile ~

I—iome ) ®‘\

If you have any questions

Project Numberl:l Funding Round| Select v | [ Search | [ Reset | regarding the AHP program, please
contact us at 800-544-3452 ext-
2400

Project Name | |

Hours of Operation
AHP Online system hours are from
Project Number Project Name Status Monitoring Status 6:30 a.m. to midnight CT.

2021A08 Rental Project Example Unfundednot started Mot Funded

Community Investment hours of
operation are from 8:00 a.m. to
4:30 p.m. CT, Monday through
Friday.

‘ (10f1) m

The My Projects page will be displayed. If your project number is displayed, click
on the project number. If the relevant project is not displayed, select the project
year in the Funding Round drop-down menu and click on Search. All of the
sponsor’s projects in the given year will be displayed. Click on the appropriate
project number.

ﬁ Fname Lname | Logout Current as of November 8, 2021 at 5:27 PM CST
FHLB DES MOINES Home | Messages (0) | Guides/Info

My Projects ~  Profile ~

My Projects
- - If you have any questions
Project Number Funding Round[24) | search || Reset | regarding the AHP program, please
2021A N contact us at 800-544-3452 ext-
Project Name | | 2400.
” N\ Hours of Operation
AHP Online system hours are from
Project Number Project Name Status Monitoring Status 6:30 a.m. fo midnight CT.
20217081 ental Ploject E):ample Unfunded/not started Not Funded (::1:||T||'|']|_|nﬂl‘I Investment hours of
= operation are from 8:00 a.m. to
(10f1) |l| 4:30 p.m. CT, Monday through
N— Friday.
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This will navigate you to the applicable project management page for disbursement.

Click on Disbursement in the toolbar at the top of the page and choose Request
Disbursement or Disbursement Home.

Request Disbursement will be used to initiate a disbursement for your project.
You may initiate a disbursement and complete it, or save it to complete at a later
date.

From the Disbursement Home screen, the sponsor can choose a previously
initiated disbursement request identified as Pending, to finish completing for
submission to FHLB Des Moines.

| Logout Currans a5 of Decermbar 19, 2007 ar 1025 AM C5T
m;mmmma My Praojects | Mome | Messages (0§ | Guidesinio

Progect Mame: £
Pacpect Mursilsd:
Project Disbursement Monitoring Extension
Dusburgemant Homs
C U rrent Reguest Disbursement K\
Priject Profile
1T yous e BNy GuesSfions
Project Application Numbser regarding the AHP program,
Project Type Reelal pease contact us at B00-544-
Project Sponsor 3452 wd-1173
Humber Membar | Des Moings, 14
Project Stalus  Urfundidingl stared ’ Hﬂ:“ﬁ? Operation
Ak ifi: SySIM Mours are
Toalorin®  Not Funded from 630 a.m. s midnight CT

More Dednils Community Investment hows of
operation & from 300 am. fo
Conmiions Curs@Eaoing 430 p.m CT, Mondtay fincugh

No conditions exist, Friday

More Dednils
Documeniation Reguired
Decumant Type Addlitional Informateon Status
AHF Subsidy Agrogment N Npooed
A legally enforceable desd resinicbon with @ berm ol
fifeen years musst ba execubed. A sample Federal
Retzntion Agree - Rec Hoame Laan Bank approved form can be found oan our "

veishaite wwaa fribam com. The e of an altemabe
destd nestne tion must be reviewsd and approved by
FHLEDM prior to the dsbursement of AP funds

The Cost Breakout Certification Torm can be fpund an
i Fesderal Homa Loan Bank of Dees Moines website
Coat Breakout Cenleation - AHE waw Thibdm com on e AHP Onling Progct Wi
Adminstration landing page. This farm should be
signed by Bath the Propect Spansar and Cantrasbor

132 » LWt
More Details

~ Madificarong

No modifications enisr.
More Dednils

9 2017 Federal Home Loan Bank of Des Moines. All nights resensed
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INITIATING A DISBURSEMENT REQUEST

If you are requesting a disbursement you will be routed to the Initiate
Disbursement Request page.

ﬁ | Logout Current as of November 8, 2021 at 3:22 PM CS5T
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number:
Project ~ Disbursement ~ Monitoring ~ Extension ~

Initiate Disbursement Request

amount” [ |

Uses of Funds (select at least onef

’7 Subsidy Request* —

[Z) Mew Construction

Requested funds will be disbursed to:

Is this the final disbursement request for this project?”. ) Yes () No

Please indicate your anticipated closing date for the AHP subsidy being requested o]
Has there been an escrow account established for this project?” ) Yes ' No

Are you expecting the AHP funds to be disbursed at time of closing? ' Yes () No

Will any of the sources of funds (proposed or committed) be used for the following ?
Prepayment Fees® ' ves O No

Cancellation Fees® © Yes O No

Processing Fees® ) Yes O No

Capitalized Reserves® O ves O No

Periodic Deposits to Reserve Accounts® O ves O No

Operating Expenses® O Yes O No

Supportive Services Expenses’ O ves O No

* Required to save the page

submit__|[ Cancel

+ Required before Sponsor Approval

To initiate a disbursement, complete the Initiate Disbursement Request screen.
To initiate the request provide the following information:

e Subsidy Request Amount: Amount of AHP requested
e Use of Funds: Check box or boxes that describe how funds will be used,
which should be consistent with the approved application.
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e Final Disbursement: Choose YES if:
o The sum of all disbursement requests (including this one) is equal to
the total amount awarded; or
o This is the last disbursement request and the sum of all disbursement
requests (including this one) will be less than the awarded amount.

e Anticipated Closing Date: Using the calendar, select your anticipated
closing date for the AHP subsidy being requested.

e Escrow account: Choose YES - if an escrow account has been established
for this project.

e Are you expecting this AHP funds to be disbursed at time of closing?
Choose YES - if AHP funds are required at the time of closing.

e Use of Sources of Funds - Answer Yes or No if the sources of funds are to
be used for any of the following: Prepayment Fees, Cancellation Fees,
Processing Fees, Capitalized Reserves, Periodic Deposits to Reserve
Accounts, Operating Expenses, or Supportive Service Expenses. Please note
that all of these are prohibited uses of the AHP Subsidy (refer to AHP
Implementation Plan).

When complete click the Submit button. A Request # is assigned.

. . | Logout Current as of December 19, 2017 at 11:22 AM CST
m FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name: !
Project Number:
Project Disbursement Monitoring Extension

2Information
+ The disbursement request # 10173 has been succ fully initiated.

Subsidy Req
’7Amount* $210,000.00

You will be redirected to the Disbursement Request Home screen. This
completes the Amount Requested and Use of Funds section.
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The system will
use a green check mark to demonstrate completion of this step.

Status
v |

The following steps (Sections) will need to be completed by the sponsor to finalize
the disbursement request. Click on each of the Section headers to open screens for
those sections.

ﬁ | Logout Current as of December 20, 2017 ar 12:33 PM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number:
Disbursement Request Number: 10174

Disbursement Request

Disbursement Request Home

Request # 10174
Amount § 500,000.00
Funding Status Pending
Funding Member | Collins,

1A

Section Status

Amount Requested and Uses of Funds v
Site Selection b 4
Project Status Information b 4
Project Timeline b 4
Conditions b 4
Scoring Information b 4
Financial Information: Financial Review b 4
Financial Information: Import Spreadsheet x
Financial Information: Feasibility Analysis *
Financial Information: Commitment Letters ®
Project and Disbursement Documentation b 4
¥ Mot Visited
2+ In Progress
« Complete

@ Modified by Community Investment staff

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.
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Site Selection

The sponsor will select the site that is requesting a disbursement from the site
information list. A Central Site may not be chosen as a site selection location.

If there has been a change to the project site or location, the sponsor should select
Yes and click Edit or Remove.

AL | Logout Current as of December 19, 2017 at 11:51 AM CST
fnf ;hitl FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name:

Project Number:
Disbursement Request Number: 10172
Disbursement Request

Disbursement Site Selection

Has there been a change to the project site or location?” @ ves O No

[ Add Disbursement Sites |

Site(s)
Select Site Information Central Site Address Line 1 Address Line 2 City County State Zip Code

O Edit | Remove

O Edit | Remove

Is the owner of property in default for any non-payment of mortgage, real estate taxes or insurance?” O ves O No

* Required to save the page

I'lo submit your changes please click Save before exiting this page.|
[ save | [ Unde ]

+ Required before Sponsor Approval

<Previous Next>

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.
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Selecting Edit will navigate the sponsor to Site Information. Enter site
information and click Update Site.

/rt | Logout Cunrrent as of December 19, 2017 at 11:53 AM CST
FHLB DES MOMES My Projects | Home | Messages (0) | Guides/info
Project Name:
Project Number:

Application Details @
[Site Information |

Enter your project's city or county EXACTLY as you would like it to appear on official [ [SartFaw
Maings, Hennepin County, Linceln and Warren counties). For projects serving more than one state, leave blank -

Select the project’s state. For projects serving more than one state, choose "Multi State”.* N
Is the project single site?” O ves @ no

How many sites are part of the project?* [ 7

Are the addresses for all the sites known?” @& ves O Mo

Site(s)
Action Central Site  Address Line 1 Address Line 2 City County State  Zip Code
L]
site
Address Linet* P e a Input all required
Addross Line2 — ciy Congressional information for site to be
County st ~ funded. Hit “Update Site”
ensus Tract
State 1N casa \ button to save data and
, , y then click "Save” at bottom
Humber of Units E] Targeted Area’ [FUD Oualified Census Tract (OCT) ~]
of page and then select
Appraisal Date DVINR0TE 7 1g the property located on Mative Trust Land?' O Yes @ No "Back to Disbursement Site
Ac Price” @ ion”
Auisition Price e Is/will the property be located in a land trust?” O Yes @ No Selection” to return.
Appraised Value 377000
Is the site donated or discounted?” Property Is a Foreclosure, REO, or Short Saie’ [Not Acpicave ]
18 the She Rural?” O ves @ No Dwelling type’ | Multifamily Low Risa (1-4 floors) >l
Does the member applicant have any curment or past financial or ownership interest in the property? O ves ® no
Is there any relationship or conflict of interest between the sellers of the property and the sponsor or any member of the development team?” () Yes ®
uptosded File info |
Attach an “as is” appraisal of documentation SUppoting the value of the property | -[Remove |
pdf

Back to Disbursement Site Selection /

* Required to save the page @ submit your changes please click exiting this
* Required befare Spansar Approval Save Undo

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.
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Click Save to submit changes.

q | Logout Current as of December 19, 2017 atr 12:39 PM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name: ©
Project Number:

Application Details
Site Information

Enter your project’s city or county EXACTLY as you would like it to appear on official documentation {e.g. Des |Saint Baul
Moines, Hennepin County, Lincoln and Warren counties). For projects serving more than one state, leave blank.
Select the project's state. For projects serving more than one state, choose "Multi State™.” MN
Is the project single site?” O Yes ® No
How many sites are part of the project?® | Vi
Are the addresses for all the sites known?* ® ves O No
Add Site
Site(s)
Action Central Site Address Line 1 Address Line 2 City County State Zip Code
Edit MN
T MN
[ Back to Disbursement Site Selection |
* Required to save the page [To submit your changes please click Save before exiting this page)]
# Required before Sponsor Approval [ save Undo |

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.
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After Save the sponsor will be returned to the Disbursement Site Selection.

The sponsor will select the appropriate site from the Site list to associate the

site to the disbursement request.
The sponsor must also answer whether the owner of the property is in

default for any non-payment of mortgage, real estate taxes or insurance.

Select Save to complete the Site Section.

) A ; | Logout Gurrent as of December 19, 2017 at 12:43 PM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/info

Project Name:
Project Number:

Disbursement Request Number: 10173
Disbursement Request

Disbursement Site Selection

Has there been a change to the project site or location?” ® yes O No

Sponsor will check off
Site(s) “address” that was edited,
| | answer the “default”

Add Disbursement Sites

Select Site Information Central Site Address Line 1 Address Linei _Cii 7-£J|m[y State ZipCode —/—/ question, and then hit
<« Editl Remove———————— I | MN | 55104-2105 — “Save” at the bottom of
" page to continue.
[J  Edit| Remove MN | 55104-4547 _—
,/'/
-

. B . vl
Is the owner of the property in default for any non-payment of mortgage, real estate taxes or insurance?” O Yes O'No

[To submit your changes please click Save before exiting this page.
¢ sae ) [ Undo |
Next>

* Required to save the page
+ Required before Sponsor Approval

<Previous

® 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

An information message will appear notifying you that your changes have been
saved to the system. Select Next>.
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| Logout Current as of December 19, 2017 at 12:53 PM CST
of ihitl FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name: 3

Project Number: .
Disbursement Request Number: 101732

Disbursement Request

Disbursement Site Selection

JInformation
« Your changes have been saved to the system.«

Project Status Information
Answer questions and Save the Section.

e The sponsor will answer whether the project 50% or more complete.
e The sponsor must affirm that the project is in compliance with applicable Fair
Housing and Accessibility laws.

ﬁ | Legout Current as of November 8, 2021 at 3:29 PM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/info

Project Name:
Project Number:
Disbursement Request Number:
Disbursement Request ~

Project Status Information

@—
<

Is the project 50% or more complete?” () ves () No

Sponsor will
answer
questions and
then hit “Save”
at the bottom
of the page to
continue.

Does the project still comply with applicable federal and state laws on fair housing and housing accessibility, including, but not limited to, the Fair
Housing Act, the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Architectural Barriers Act of 19697 " Yes No &1

* Required to save the page

[To submit your changes please click Save before exiting this page]

+ Required before Sponsor Approval Save | | Undo |

<Previous Next=>
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An information

message will appear notifying you that your changes have been saved to the
system. Select Next>.

| Logout Current as of December 19, 2017 at 1:33 PM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name: ! = -
Project Number:
Disbursement Request Number: 10173

Disbursement Request

Project Status Information

JInformation
= Your changes have been saved to the system.«”

Project Timeline

The sponsor will supply the project’s most current actual or estimated timeline for
the following:

e AHP Initial Draw
e 100% of Financing Committed Date
e Project Closing Date
e Construction/Rehabilitation Start Date
e Complete Construction/Rehabilitation of all Units Date
e Date of Certificate of Occupancy/Certificate of Substantial Rehabilitation
e Stabilized Occupancy Date
e Information regarding material delays to the project and the reasons for the
delay.
After completing the inputs select Save.

Last update 11/17/2021 3
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Current as of December 19, 2017 at 1:48 PM CST
My Projects | Home | Messages (0) | Guides/info

Sponsor will answer
questions and then hit

Project Name:
Project Number:
Disbursement Request Number: 10173
Disbursement Request
Project Timeline
Notify FHLBDIM immediately upon Project Completion
Please supply the current project timeline dates listed below:
Award Date 121412016
Award Expiration Date 12/14/2019
AHP Initial Draw Date” 030172018 | Expected ]
100% of Financing Committed Date” 102672018 |~ * O Actual © Expeced
Project Closing Date” 02/06/2018 ™ * O Actual ® Expected
Construction/Rehabilitation Start Date” 02/06/2018 * O Actual ® Expected
Complete Construction/Rehabilitation of all Units Date” 0711712018 O Actual ® Expected
Date of Certificate of Occupancy/Certificate of Substantial Rehabilitation” 07/31/2018 = * O Actual ® Expected
Stabilized Occupancy Date” 0713172018 * O Actual @ Expected
Have there been any malerial delays to the projeci?* ® yes O No
Please provide a detailed explanation of reason for delays’

<text=

You have 3994 characters remaining for your description.

“Save” at the bottom of
page to continue.

* Required to save the page
Regquired before Sponsor Approval

o submit your changes piease click Save Défore exiting this page]
P )

<Previous

Next>
© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

An information message will appear notifying you that your changes have been

saved to the system. Select Next>.

(.'.’ﬁhﬁ] FHLB DES MOINES

Disbursement Request

Project Timeline

| Logout

Project Name:

Current as of December 19, 2017 at 2:02 PM CST
My Projects | Home | Messages (0) | Guides/Info

Project Number:
Disbursement Request Number: 10173

_JInformation
* Your ch

have been saved to the system.«”

Note: Additional information can be found by clicking on the

Last update 11/17/2021
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| Logout Current as of December 19, 2017 at 2:02 Pl CST
o h 1) FHLB DES MOINES My Projects | Home | Messages (0) | Guides/info
Project Name: ¢
Project Number:
Disbursement Request Number: 10173
Disbursement Request

Project Timeline

‘CJInformation
Your changes have been saved to the system.«/

Notify FHLBDM immediately upon Project Completion

Please supply the current project timeline dates listed below:

Award Date 1211412016
Award Expiration Date 121412019
AHP Initial Draw Date” 03/01/2018 Expected
~ ~ . TR ‘ The date when AHP funds will be requested )
100% of Financing Committed Date’ * O Actual ® Expected
Project Closing Date’ 02/0672018 * O Actual ® Expecten
P . . ——

It is very important that the sponsor notify FHLB Des Moines immediately upon
project completion. Refer to the Implementation Plan available on the website
(http://www.fhibdm.com/affordable-housing-products/competitive-affordable-
housing-program/) for a definition of project completion.

Last update 11/17/2021 5
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Conditions

The sponsor must affirm that they have reviewed all project conditions. Once Yes
has been selected, Edit fields will be available under the Action column.

ﬁ | Logout Current as of December 20, 2017 at 12:42 PM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name:
Project Number:
Disbursement Request Number: 10174

Disbursement Request Sponsor must affirm that

. conditions have been
Conditions = reviewed before the “Edit”
) ) ) - - - — box will become available.
The following conditions exist for this project, If documentation is available now for any of the unsatisfied-coneitions, click “Edit” and atiach-the document.
) S i
| affirm that | have reviewed the conditions listed below? @Ves O No //
—_—
Action Condition fifonal Information Status Aache Reviewed by CID?

Document
USDA Approval
Approv; roposed scope of work, bids,

nd proposed contract documents as required by - Needed Yes
USDA Rural Development prior to disbursement

of funds to Banner Bank

USDA Inspections

USDA Rural Development Staff will perform ~

construction inspections prior to Bank Needed Yes
authorizing the release of any funds for payment.

USDA Pre-Construction Conference
Recipient attending a Pre-Construction
Conference conducted by Rural Development
aleng with the contractor at which time all
Edit contract document will be executed. . Needed Yes
Construction will not commence nor will funds be
disbursed prior to the Pre-Construction
Conference

Edit

* Required to save the page

‘0 submit your changes please click Save before exiting this paue]

Next>
@ 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

* Required before Sponsor Approval

<Previous

Selecting Edit allows you to respond to each condition individually.

Last update 11/17/2021 6
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A Condition Details box opens on the bottom of the conditions list. Use the scroll
bar to see the entire Condition Details box. This is where the sponsor will be able
to attach documents and make comments relevant to each individual condition.

| Logout Current as of December 20, 2017 a1 12:42 PM CST
My Projects | Home | Messages (0) | Guides/Info

Project Name:

m FHLE DES MOINES

Project Number:
Disbursement Request Number: 10174

Disbursement Request

Conditions

The following conditions exist for this project. If documentation is available now for any of the unsatisfied conditions, click "Edit” and attach the document.

1 affirm that | have reviewed the conditions listed below?” @ ves O No _

T Status Attached

Action Condition Additional Informatien—— ocument

R

Reviewed by CID?

USDA Approval e
Approval of the-preposad scope of work, bids,

» < aNd proposed contract documents as required by -
USDA Rural Development prior to disbursement
of funds to Banner Bank.

Needed Yes

USDA Inspections
USDA Rural Development Staff will perform
consiruction inspections prior to Bank
authorizing the release of any funds for payment.

Needed Yes

USDA Pre.Construction Conference
Recipient atiending a Pre-Consiruction
Conference conducted by Rural Development
along with the contractor at which time all
contract document will be executed

Construction will not commence nor will funds be
disbursed prior to the Pre-Construction
Conference.

Needed Yes

Condition Details _ ——

Update Condition

Selecting Edit allows you to
respond to each condition
individually.

Once “Update Condition”
button is selected, the
"Save"” button at the bottom
will be become available.

Status

Reviewed by CID?
Initiated
Condition

FHLB Explanation

Attach Document

Attachment Description

Additional Information -

Needed

Yes

Application Aporoval
USDA Approval

Approval of the proposed scope of work, bids, and proposed contract documents as required by USDA
Rural Development prior fo disbursement of funds to Banner Bank

ClUsersirunerDeskios_ Browse.. |4@——

<Type in your attachment descriptions] €——

You have 963 ining for your

* Required to save the page

& Required before Sponsor Approval

<Previous

[Te submit your changes

please click Save before exiting this page]

©2017 Federal Home

Next>
Loan Bank of Des Moines. Al rights reserved.

Sponsor will click the
“Browse” button to upload
attachments relevant each
individual condition.

Sponsor has 1000
characters to describe the
attachment and respond to
the individual condition.

Note: All “Prior to disbursement” conditions must be updated before the
disbursement will be approved by FHLB Des Moines.

AHP Online will not allow an attachment description without an attachment. If an
attachment is uploaded in error, the sponsor should select Edit to open the

Condition Details box and click Remove and Update Condition.

Last update 11/17/2021
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Once attachments have been uploaded to relevant conditions, select Save. An

information message will appear notifying you that your changes have been saved
to the system. Select Next>.

| Logout Current as of December 19, 2017 at 2:06 PM C5T
ol ;hi:l FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name: |
Project Number:
Disbursement Request Number: 101732
Disbursement Request

Conditions

JInformation
= Your changes have been saved to the system.«”

Last update 11/17/2021 8
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Scoring Information

The sponsor must review and affirm the scoring commitments made in the AHP
application with each disbursement, as they apply to the assisted unit. The Scoring
Information page summarizes the scoring commitment by total of units,
commitments that have been fulfilled through previously approved disbursement
requests, and commitments that are pending through pending disbursement
requests.

The Commitment Status column identifies whether a document evidencing the
commitment is Needed or Required, or whether the requirement has been
Satisfied. After review of documents from previous disbursements the Bank may
adjust the status of a commitment to Satisfied.

Needed - The category has not been fulfilled or it is not required until a
subsequent disbursement request is made or until time of project completion
reporting. Supporting documentation may be uploaded but may not be required for
the disbursement.

Required - Documentation must be provided that this commitment is fulfilled
before the disbursement request can be submitted.

Satisfied - Documentation provided from an earlier disbursement have been
accepted as evidence the scoring commitment has been met.

Sponsors will indicate which scoring commitments are fulfilled in the disbursement
request through checkoff and by attaching supporting documentation.

After completing inputs Save the Section.

Last update 11/17/2021 9
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For AHP projects dated 2020 and earlier, the following Scoring Information
Screen will apply. For AHP projects dated 2021 and later, please refer to
the Scoring Information screen on page 22.

| Logout Current as of December 19, 2017 at 2:15 PM CST
f.'.‘];mmu DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name:
Project Numbser: |
Disbursement Request Number: 10173
Disbursement Request
Scoring Information
Please sefect any COMMIIMENs you have fulfiled and artach WD i if avanabie. Is NOT required 1o save this page).

Please respond to the following statement:

I affirm that | have reviewed the Scering Commitments listed below and that they are correct.” ® ves O no

Commitment  Project Filled by Previous Atach Supporting
Scoring Category Status. C This Request? Documentation
Priority 2 - Project Sponsership Needed Yes O

Priority 3 - Targeting

<= 50% AMI Needed 186 In order to add an

attachment during this
disbursement request,
sponsor will check the

Case management including economic empowarment or ) Filled by this Request?” box

seft-sufficiency component, Welfare-to-work inftiatives; Needed 16 O w, "
Family self-sufficiency programs or Life Skill classes to unlock the "Browse
button.

Priofity 4 - Housing for Homeless Needed 15

Priority 5 - Promotion of Empowerment

Financial planning, credit counseling or budgeting
independent of nomebuyer education or pre-purchase Needed 16 O
counseling

Sponsor will click the
“"Browse” button to upload
attachments relevant each

Priority 6 - First District Priority individual condition.

Special Needs Needed 4

Sponsor will hit "Save” at
the bottom of page to

Priority 7 - Second District Priority

In-Digtrict Needed 16 O N
continue.
Preservation of Federally Assisted Housing Needed 16 i) I\FHLBUDAVCommunity  Browse... ﬂ
Priority B - AHP Subsidy per Unit Needed | $13,12500

* Required to save the page
+ Required before Sponsor Approval

<Previous Next>
© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

Last update 11/17/2021 0
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: Commitment Project Filled by Previous Attach Supporting
| SRR EIRTEY Status Commitment This Request? Documentation Documentation
Preservation of Federally Assisted Housing Needed 16 ||:\FHLBUDA\Corra11uni1v Browse... ?
Priority 8 - AHP Subsidy per Unit Needed $13,125.00
“Required to save the page [To submit your changes please click Save before exiting this page]
Required before Sponsor Approval ( Sav:_-l_]) Cancel |

<Previous Next>
@ 2017 Federal Home Loan Bank of Des Moines. All rights reserved.
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For AHP projects dated 2021 and later, please refer to the Scoring
Information screen on the following page.

| Lurgueal, Cwmenras of Mowemdor B, M127 ap 247 AW CET
ﬁ-ﬂ;l‘ilnummr_: My Projects | Home | Messapes i} | Guldesinfa

Prajact Mame
Peojecr Humibear:
Urabamemen! Faogueal Hemiso
Distersemant Request -

Scoring Information

Plaase SHECT Y COMMITANTG koo Nave Al and amach Sanpoming documeatanon ¥ svavabie. (Seiocios is MOT requined m sane this pape)

Fleiisn e s

I i it | heve ravirsed the Scorind Commimans liso Bakesy sad tha fey am comard” B var U Mo

Caie ‘Com mitment Pradect Fllled by Provioes Attach Suppartisg
Ty Latepony Sz Commbmend This Request? Documcatation [ocumerdaton
Codwim 1 Vsl Conewpsd Hropsilee Herow! THd .
Srimaria 2 - Projeci Spoes s g Mz 4] .
Connn S Inoms Tangeing
In order to add an
= 5l AR Hzegnd ]

attachment during
® ST, Bl ==E] % AR T 1§ this disbursement
request, sponsor
will check the
“Filled by this
Request?” box to

= EXI¥, ARA [FEE 1

Crinaria 4 - Ecanorsde Oppomin by Emposamend

Empleymezmt Hzeged 52 1
unlock the
‘Browse” button.
Exucation sudh i Mancial leracy, GED Hantnl 52 ]
Pl - FOF.peif
A Sampls
Tranig, such 2 o anng Neowd | 52 S e Sponsor will click the
P “Browse” button to
Homeheyar, homeramerssip of lenan csunsaing [TEFAA =] . If'l:”':[lrmf 4——-"/ upload attachments
R relevant to each
hi cam Harzos " O s g individual criterion.
Fil - PUFguil
. & Sanple
AU darpzang serdoRs [TE 52 lipinas | 7]
File . FOF.paf
A Sampis
Aterachadd Core Hzeged ) 1 Updoed '
Fill: - PUF.uit
& Sample
Tirarng Hansnd (=] ] Uplrod ﬂ
Pl - BOF.peif
Healh s=iaces o menlsl heslh and bebaoes Haadnd 5 |;‘:::m n
hrath seniccs — Fie . POF.gaif
- - A Sumplc
Hemtent neuivemen| in deqson maing atecing he .
orzaion or operabion of he projec Hencns = LII:TDF el a
A Sumplc
Warkinies prapamion And fanl nn Hanon ] - lipdrosst [ 7]
Fil - FDF.pedf
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e S - bR S L R Pl

“hrumieg fze Heorreiees bownehokdy Mrogra) =1
ks Moo Moz =1
e TRrghes Padrnees Sempes L

Cidess & - Civeiunissdly 31l iEry

AR

Fresenmioes of F‘:%n Azmmied Hosmng Semaedd e S L+
-
Per—
Aalaptiva Flass s & - a
& Dapms ga
[ —
WAL B0 SR IONED FTODETy el £ vazues L7 ]
Bassdrg ot
AHPAC o
SRR T e sy o | aogea | 2 = @
Cirteis ¥ - Bans Gesin Pricey
[L¥ =T e ngal & "
Sponsor wi
Fr— — Ve ] —— a click the “Save”
S—_
button at
PP P COREIRCRINY SR T LSS 35 bEEE et 5= bottom of page
A S ety Fas LS — 514, kS S8 / to continue.
* Faqpuired o tas e paps [T mubsmil your changas glsse cick Saws w wmiinng (his page]

* Fmiaran) Dubiis Sgormion Sppraead T Cancel |
=Pravicus o=

Once attachments have been uploaded to relevant conditions, select Save. An
information message will appear notifying you that your changes have been saved
to the system. Select Next>.

q 3 | Logout Current as of December 19, 2017 at 5:04 PM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number:
Disbursement Request Number: 10173
Disbursement Request
Scoring Information
JInformation
= Your changes have been saved to the system.«”
Flease select any commitments you have fulfilled and artach supporting doc ion if available. (Selection is NOT required to save this page).

Please respond to the following statement:

1 affirm that | have reviewed the Scoring Commitments listed below and that they are correct.” ® ves O No
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Financial Information: Financial Review

There are four sections divided into tabs under the Financial Information section.
These include Financial Review, Import Spreadsheet, Feasibility Analysis, and
Commitment Letters.

The Financial Information: Financial Review tab lists the most recent financial
information approved for your project. Under this section, you can access your
most recent Rental Feasibility Workbook.

| Logout Current as of December 19, 2017 at 5:05 PM CST
ol Da FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name: !
Project Number:
Disbursement Request Number: 10173

Disbursement Request

Financial Information

| Financial Review || Import t || Feasibility Analysis || Commi Letters |
Below is the most recent financial information approved for your project. Please prepare an updated Rental Feasibility Workbook with current project financial Click the “Uploaded File
information and proceed to the "Import Spreadsheet" tab. . 4
[Uioaded File ik ] Info” tab to review the last
loaded File Info e
Approved Rental Feasibility B - e approved Rental Feasibility
| Rental Feasibility Workbook.xlsx‘* Workbook

-Development Sources of Fund:

Amort Annual

Source of Funds Housing Non-Housing Description Committed Rate (%) (;:;m,s) Period Debt SV_CI(S) I\Pn:ys;
(years) (Housing)
MHFA Deferred Loan 56,337.00 101,716.00 State Housing Loans No 0.000% 300 00 0.00 No
Xcel Energy Rebate 500.00 Grants No 0.000% 00 00 0.00 No
Foundation/Donations 20,000.00 Grants Yes 0.000% 00 00 0.00 No
AHP Direct Subsidy 210,000.00 AHP Subsidy No 0.000% 0.0 00 0.00 No

Subtotal - Housing § 266,837.00
Subtotal - Non-Housing  § 121,716.00

Total Funding Sources $ 388,553.00
Select “Open” or “Save” to

Units Breakout open the last approved
Rental Feasibility Workbook.

No of Units No of Units
o orUnks Less than or equal to 50% AMI 16 Efcany ok i =
New Constryj Do you want to open or save Revised o - Rental Feasibility Workbook.xlIsx from 10.43, .35?
Acquisition u &«
Total Units open | save |v| conce

You are not required to enter information in this section.

Last update 11/17/2021 4
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AHP Online will ask you to click Save to submit changes, although nothing can be
entered in this section. An information message will appear notifying you that your
changes have been saved to the system. Select Next>.

| Logout Current as of December 20, 2017 ar 9:36 AM CST
o] ;h 2) FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name:
Project Number:

Disbursement Request Number: 10173
Disbursement Request

Financial Information

Financial Review || Import Spreadsheet || Feasibility Analysis || Commitment Letters

Jinformation
+ Your changes have been saved to the system.

Below is the most recent financial infermation approved for your project. Please prepare an updated Rental Feasibility Workbook with current project financial
information and proceed to the "Import Spreadsheet” tab.

. [Uploaded File info |
Approved Rental Feasibility Workbook |

- Rental Feasibility Wurkbuok.xrsx|

Last update 11/17/2021 5
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Financial Information: Import Spreadsheet
Sponsor will complete and upload a Rental Feasibility Workbook, which includes:

Project Worksheet

Cost Breakout

Sources

Summary of Uses

Operating Assumptions

Operating Pro Forma Housing

Operating Pro Forma Supplementary (Supported
Services/Commercial/Consolidated)

e Group Home

e Feasibility Guidelines

Information from the Rental Feasibility Workbook will populate once uploaded.

Use the Rental Feasibility Workbook that conforms to the year you made AHP
application. A copy of the Rental Feasibility Workbook can be found on our website
on the AHP Online Administration page.

In addition, Sponsor will complete a copy of the Construction Cost Calculator, based
upon the information in the Rental Feasibility Workbook. A copy of the Construction
Cost Calculator can be found on our website on the AHP Online Administration

page.

After uploading the Workbook and the Construction Cost Calculator Save the
Section.

Last update 11/17/2021 6
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| Logout Current as of November 8, 2021 at 3:54 PM C5T
m FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name:

Project Number:

Disbursement Request Number: -

Disbursement Request ~

Financial Information

Financial Review Import Spreadsheet Feasibility Analysis Commitment Letters

(= an up Renrtal Fe ibility Workbook with current project financial information and import the workbook on this 1ab.

Have you completed an updated Rental Feasibility Workbook with current information?” ® ves O No

Import the updated Rental Feasibility Workbook” 1| Browse...

Aftach Construction Cost Calculator® ! Browse...

ITu submit your changes please click Save before exiting this page.|
[ save |[ undo |

Next>

* Required to save the page
+ Required before Sponsor Approval

<Previous

Helpful Hint: In order to ensure that 1) the Rental Feasibility Workbook uploads,
the Sources of Funds must equal the Uses of Funds; and 2) the Absorption Period
field on the Rental Project Worksheet tab must be completed.

Once the updated Rental Feasibility Workbook is imported, you will be asked to
review the current project’s financial information and affirm that it accurately
represents the project. Using the scroll bar on the right, scroll through the
following sections: Development Sources of Funds, Units Breakout, Housing
Development Uses of Funds Summary, Housing Pro Forma, and Key Feasibility

Values.

After the above information has been reviewed, answer the question and select
Save.

Last update 11/17/2021 Classification | Publig7
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Development Sources of Funds
T Amort  Annual Lo
Source of Funds Housing | Non-Housing Description Committed | Rate (%) | :;’r“s, Period Debt Svc (§) Must
i (years) (Housing) Y
Fedglal Low-Income Housing Tax Credit Yes 0.000% 00 00 000 No
Equity
Other Loans Yes 1.000% 300 30.0 000 No
Grants Yes 0.000% 0.0 0.0 000 Ne
Other Federal Housing Program Yes 0.000% 0.0 0o 000 Mo
Grants Yes 0.000% 0.0 00 000 No
AHP Direct Subsidy 750,000.00 AHP Subsidy Mo 0.000% 0.0 0.0 000 Mo
Subtotal - Housing $ 13,491,959.00
Subtotal - Non-Housing § 548,284.00
Total Funding Sources  § 14,040,243.00
Units Breakout
No of Units
- No of Units N ,
N ; Noof UNits | < han or equal to 50% AMI 2 Efficiency Units 5
Rehabilitation Units 0 1-bedroom Units 1
. Greater than 50% and less than or equal to 60% AMI 19 _
New Construction Units 51 2-bedroom Units 0
- Greater than 60% and less than or equal to 80% AMI 0 _
Acquisition units 0 3-bedroom Units 0
. Greater than 80% AMI 1 )
Total Units 51 Total Units 52 4-bedroom Units 0
Total Units 52
Building has Elevator (Y/N) Yes
Housing Development Uses of Funds Summary
Total Acquisition Costs 50.00
Total Consfruction / Rehabilitation Costs $ 10,424 793 87
Hard Construction Costs 5871657238
Hard Rehabilitation Costs $0.00
Other Costs $1,708,221.59
Total Fees 30,00
Total Taxes and Insurance Cosis $32231.19
Total Consfruction Financing $138,376.67
Total Permanent Financing $0.00
Total Project Reserves $1,115693.62
Total Soft Costs §891,745.39
Total Developer & Consultant Fees $ 879,508 68
Total Financing Fees and Expenses $9,609.49
Total Development Costs $ 13,491,959.00

Rental Projects
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Housing Pro Forma
Standard Actual
Gross Annual Rental Income $516,528.00
Met Revenue (EGI) $520,411.04
Met Operating Income § 11,463.04
Must Pay Debt Service §0.00
Initial Cash Flow $11,463.04
Debt Coverage Ratio Before Soft Debt 0.00
Soft Debt Service §0.00
Secondary Cash Flow 5 11,463.04
Debt Coverage Ratio (Housing) More Info 0.00
Cash Flow as Percentage of Gross Income More Info 2.06%
Expense to Income Ratio 97.80 %
Key Feasibility Values
Standard Actual
Total Development Cost Per Unit $ 259,460.75
Total Development Cost Per Square Foot §379.44 Use the
Total Adjusted Development Cost $10,177,830.05 scroll bar to
Adjusted Development Cost Per Unit More Info $195,727.50 .
Total Acquisition Cost Per Unit §0.00 4// review .a” of
Average Square Feet Per Unit 697.22 the prOJect’s
Average Square Feet Per Unit (Rehabilitation} 0.00 financial
Average Square Feet Per Unit (Construction) 697.22 . .
Average Square Feet Per Unit (Acquisition Only) 0.00 information.
Cost Per Square Foot (Rehabilitation) 50.00
Cost Per Square Foot (Construction) §24514
Cost Per Square Foot {Acquisition Only) §0.00
Cost Per Square Foot {Construction/Rehabilitation) $281.73
Common, Office Area Percentage 3.91 %
Commercial Area Percenfage 0.00 %
Construction Contingency % (Housing} More Info 473 %
Construction Contingency % (Overall) More Info 473 %
Developer's & Consuliant's Fee % More Info 7.65 %
Capitalized Operating Reserve (9 months + HDS) More Info 22.61
Capitalized Reserves Overall (months) More Info 23.08 Sponsor will
Lease-Up Reserve More Info 52.82 % select “Yes”
Rental Assistance Reserve More Info $0.00 .
General Requirements % More Info 551 % to affirm the
Builder Overhead % More Info 1.31% project’s
Builder Profit % More Info 3.92 % financial
Total General Requirements, Builder's Overhead and Profit More Info 10.74 % ) )
Architect Fees More Info 272% information
Engineering Fees More Info 272% is accurate
Attorney Fees More Info 0.26 % .
Sum of All Professional Fees More Info 571% then hit
Revenue Escalator More Info 2.00 % “Save” at
Expense Escalator More Info 3.00 % the bottom
Escalator Trend More Info true
Stabilized Vacancy Rale More Info 7.00% of the page
Management Fee as Percentage of Net Revenue 4.62 % to continue.
IManagement Fee Per Unit/Per Month £38.49
Total Operating Expense Per Unit More Info $ 9,387 .46
Replacement Reserve Per Unit More Info § 400.00
Operating Reserve More Info §0.00
Deferred Developer Fee - Sources §0.00
Deferred Developer Fee - Cumulative Repaid 50,
Total Cash Flow in First Five Years (Housing) $ 1?57/.?9
Total Cash Flow in First Fifteen Years (Overall) 3 1}’52?.53
LIHTC Equity Price More Info 5087
I have reviewed the information above affirm it accurately reflects the current project financial information.* O ves O No
* Required to save the page [To submit your changes please click Save before exiting this page]
* Required before Sponsor Approval save |[ Undo |
<Previous Next>
Last update 11/17/2021 9
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An information message will appear notifying you that your changes have been
saved to the system. Select Next>

| Logout Current as of November 8, 2021 at 3:58 PM CST
frf |ha FHLB DES MOINES My Projects | Home | Messages (0) | Guides/info
Project Name:
Project Number:

Disbursement Request Number:
Disbursement Request ~

Financial Information

‘ Financial Review Import Spreadsheet Feasibility Analysis Commitment Letters ‘

C JInformation
= Your changes have been saved to the system.«"

Complere an updated Rental Feasibility Workbook with current project financial information and import the workbook on this 1ab.

Have you completed an updated Rental Feasibility Workbook with current information?” @ Yes O No

Uploaded File Info

CID_Rental_Feasibility Workbook-
DISB.xlsx

Import the updated Rental Feasibility Workbook™

Uploaded File Info

Attach Construction Cost Cﬂlculal.or‘ Construction-Cost-Calculator-v1-
Passing - Rental E fe.xlsx

Remove

Last update 11/17/2021 0
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Financial Information: Feasibility Analysis

This page will display project costs that require explanation, including costs that are
not within the financial feasibility guidelines of the AHP Implementation Plan. To
provide explanation click on the Explain tab. Be sure to save each explanation by
clicking the Update Feasibility Issue button after typing in your explanation.

,r\L | Logout Current as of December 20, 2017 at 10:34 AM CST
FHLE DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name:
Project Number:
Disbursement Request Number: 10173
Disbursement Request

Financial Information

Financial Review || Import Spreadsheet || Feasibility Analysis || Commi Letters

The following issues were found. You must provide an explanation for each of them or correct the value(s) and re-import the updated workbook to resolve the issue.

Action Feaslh“i[y Value Details Standard Current Anpmveﬂ New Explained
Adjusted Development Cost Per - -
Exploin <— dusted More Info WA §13,568.12 $13,568.12 Yes Explanations required for all
Explain 4 Arehitect Fees——————————Morento 000 % =2 00% 5% TS Ves items identified as
Explain”.

* Required to save the page
# Required before Sponsor Approval

<Previous

© 2017 Federal Home Loan Bank of Des Moines. Al rights reserved
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| Logout Current as of December 20, 2017 at 10:34 AM CST
o ;D;D FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number:
Disbursement Request Number: 10173

Disbursement Request

Financial Information

Financial Review || Import || Feasibility Analysis || Commi Letters |

The following issues were found. You must provide an explanation for each of them or correct the value(s) and re-import the updated workbook to resolve the issue.

Action Feasibility Value Details Standard Current Approved New Explained
, Adjusted Development Cost Ber | ygors toto NIA §13,563.12 $13,568.12 Yes
Explain Architect Fees More Info 0.00 % - 4.00 % 6.77 % 6.77 % Yes

Feasibility Issue

[ Update Feasibility Issue |[ Cancel |

Feasibility Value Adjusted Development Cost Per Unit
Details See the AHP Pian for on how are
Standard N/A
Current Approved $13,568.12
New § 13,568.12
Current Explanation: The construction work specified for the Sankofa Apartments is based on the Capital Needs Assessment completed in 2014 and updated thi
spring, A fuller explanation of the process is included in the CNA introduction. The construction costs are based on the 2014 cost estimate
iSsi from Flannery C ion, with a 10% inflation factor and an adequate rehabilitation contingency fund. Flannery has . .
and multi-family i bids will be solicited to find the lowest reasonable price. The project will be Provide narrative for each
bid together with the companion Model Cities’ Families First buildings, to increase the size of the job for each subcontractor and provide for item. Hit “Update Feasibility
greater fiexibility and efficiency in their execution of the work. Separate cost records will be maintained. The CNA's include additional det -

Issue” to save comments
entered.

each work item; a summary by building or trade can be provided upon request.

Explain.

<Type your explanation here> €«——

You have 3972 ining for your
* Required to save the page 0 submit your changes please click Save before exiting this page.
# Required before Sponsor Approval
<Previous Next>

® 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

Save the Section before exiting. An information message will appear notifying you
that your changes have been saved to the system. Select Next>.

| Logout Current as of December 20, 2017 at 10:51 AM CST
ol ;hi:l FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number:
Dizsbursement Reguest Number: 101732

Disbursement Request

Financial Information

| Financial Review || Import Spreadsheet || Feasibility Analysis || Commitment Letters

JInformation

= Your changes have been saved to the system.«”
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Commitment Letters

This page will display all approved funding sources from the Rental Feasibility
Workbook. Commitment Letters or executed funding agreements must be attached
for each approved funding source. Click Attach to open up the attachment option.
Select Browse and save each attachment by clicking the Update Commitment
Letter button.

| Logos Cuvrent as of Decernder 20, JOT7 &t 10.56 AM CST
gaa"”“_‘ My Progects | Home | Messages ) | Gudesfo

Progect Nessber
Duatsarsammat Reguent Number: 10173

Ontutsernest Heques!
Financial Information
| Financial Review || ispoct Speeadsteet || Feasibiity Anatysis || Commement Leswrs |

The followng appeoved hnding sources were fosnd You must provide 3 commiment letter 156 sach of tham of 1e.upload the spreadaheet # this was done I error

Acsos Souice of funds Descrption Amcurt Corratied Letler Provided
Aack < A A Duderret Loan St Mg Lowss $ 15805300 Vs no Commitment letters or
» Xeol Energy Fsoate T 1 500 00 ves » ocscuted funding
i . gy b r - ~ agreements are reguired for
Amach Founamon/Donanons Crants $2000000 Yes Yeos all approved funding
sources, Click "Attach”
* Regured 10 3wk I D06 FOWwa‘MWIWW-mMW{
® Recumed tefore Spormor Approval [ Seve || o
<Previous Next>
| Logewt Conrens as of December 20, 2017 ac 1108 AM CST
m"umm

My Progects | Mo | Messages (0) | Gutdes info

Pragect Narne:
Progect Namber:
Ovturnamen Raguest Namber 1017)
Oostrervement Reguest
Financial Information
[ FinancistReview || impert Soresastent || Fesutibey Analysis || Commiment Latiers
The foliowteg approved hinding sources mere fousd. You must provide 8 comemstment letier lor each of them of re wpioad the spreadahest @ Ihin was done I error
Acton Source of Fenos Descrpros Amouat Commined Letier Provades
MiF A Deferreo Loan State Housing Loars § 25805300 Yes Yes
. Xowl gy Hecan Gravs $50000 Yeu No
FosncmmonCorators Gran $2000000 Yo Y
Comemtreent Letter Click the “Browse™ button to
— — attach the commitmant
[[pow Lemer | [ Cancer} 1 _| tetter for each approved
Source of Fusds :kv Enegy Recate . funding source. Hit "Update
Desaipiion S Commitment Letter” to
Amours 3900 save
Commned Yes |
<
Attach & fetter for s Ninting source.® [Fmentrnerovmiy _ Goma | @
Fngimnd 10 save 9 paoe [T yebemtl your changes please chck Save bedore exiting (is page]
* Ao ko S5 Areroes
<Previous Next>
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The Letter Provided column changes from “No” to “Yes” once a commitment letter
or funding agreement is attached.

/rt | Logout Current as of December 20, 2017 at 11:30 AM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number:
Disbursement Request Number: 10173

Disbursement Request

Financial Information

| Financial Review || Import || Feasibility Analysis | Commi Letters
The following approved funding sources were found. You must provide a commitment letter for each of them or re-upload the spreadsheet if this was done in error.
Action Source of Funds Description Amount Committed Letter Provided
Attach MHFA Deferred Loan State Housing Loans $158,053.00 Yes Yes Once a commitment letter
Attach Xcel Energy Rebate Grants $500.00 Yes Yes &-\ or funding agreement is
Attach Foundation/Donations Grants $20,000.00 Yes Yes ~ | attached, the "Letter
Provided” column will
change from No to Yes.
* Required to save the page © submit your changes please click Save before exiting this page.|
¢ Required before Sponsor Approval
<Previous Next>

® 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

Save the Section before exiting. An information message will appear notifying you
that your changes have been saved to the system. Select Next>.

| Logout Current as of December 20, 2017 at 3:55 PM CST
fal ; hm FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number:
Disbursement Request Number: 10173

Disbursement Request

Financial Information

I Financial Review I] Import Spreadsheet ” Feasibility Analysis l[ C i Letters

JInformation
+ Your changes have been saved to the system.«”

The following app! d funding sources were found. You must provide a commitment letter for each of them or re-upload the spreadsheet if this was done in error.
Action Source of Funds Description Amount Committed Letter Provided
Attach MHFA Deferred Loan State Housing Loans $158,053.00 Yes Yes

Attach Xcel Energy Rebate Grants $1,000.00 Yes Yes

Last update 11/17/2021 1
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PROJECT AND DISBURSEMENT DOCUMENTATION

Disbursement Request Documents applies to each disbursement request.
Documents in the table are required or optional for each disbursement, however
the sample project only contains required documents.

Upload documentation for each required Document Type. Click Edit to open the
Request Document Details table. This table provides the following information:

e Document Type
¢ Requirement Type
e Template
o Yes - Use FHLB Des Moines provided form on the AHP Online
Administration website.
o No - Sponsor must upload your own documentation.
e Attachment Description - provide description or explanation if needed

Hit Update Request Document to successfully save the Request Document
Details. The Attached Document column will show the show the attachments.

ILogout Current as of December 20, 2017 at 11:39 AM CST
) oes wowes My Projects | Home | Messages (0) | Guides/info
Project Name:
Project Number
Disbursement Request Number: 10173

Disbursement Request .
Required documents can be
Project and Disbursement Documentation 1 attached by clicking the
= == | “Edit"” button.
Disbursement Request Documents —
Action Document Type —RequremeniType Has Template? Attached Document
> Retenton AgresmuentBrat—— Requred Yes
4 Cost Breakout Certication - AHP Requred Yes
Scope of Work Requrea Yes
Request Document Details ) . = I
Click the BrOW§e button to
Document Type Retention Agreement - Oraft a0 attach the required
Requisment Type, Bisqucad — ————=—1 document for each required
Has Template? Yes. L d e Hit “Updat,
AtacnDocument® [ _Bowse. |[G— ocumenttype. Il ” pdate
Attachment Description Request Document” to save.

You have 1000 characters remaining for your description.

Project Documents
The following project level documents exist. I documentation is available now for any of the unsatistied documents, click "Edit" and attach the document.
Action Document Type Additional Information Status. Attached Document  Reviewed by CID?

Edt  AHP Subsidy Agreement Yes

Edt  Retenton Agreement - Recorded Yes

Edt  Cost Breakout Certfication - AHP

~ Requred to save the page
* Required before Sponsor Approva

<Previous

Next>
©2017 Federal Home Loan Bank of Des Moines. Al rights reserved
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After uploading all documents in the Disbursement Request Documents table or
before leaving the Section, remember to Save the Section.

The disbursement request cannot be approved unless all needed documents in
Disbursement Request Documents is uploaded.

See the Appendix to this Guide for a list of documents to satisfy Document Type.

ﬁ | Logout Current as of December 20, 2017 at 11:50 AM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number:
Disbursement Request Number: 101732

Disbursement Request

Project and Disbursement Documentation

_JInformation
= Yourc

ges have been saved to the system.«/

Disbursement Request Documents

Action Document Type Requirement Type Has Template? Attached Document
Edit Retention Agreement - Draft Required Yes _.docx
Edit Cost Breakout Cerfification - AHP Required Yes _.docx
Edit Scope of Work Required .dac

Note: Although Scope of Work shows a “Yes”, there is no FHLB Des Moines provided
form or template. Sponsors should upload their own scope of work document.

Helpful Hints:
e A recorded Retention Agreement will be required prior to releasing funds.
e Cost Breakout Certification form must match total square footage and cost
reported on the Cost Breakout tab of the Rental Feasibility Workbook.

Last update 11/17/2021 6
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Project Documents are typically required at disbursement or at the time of the
project completion reporting. Project Documentation may display status of
Needed during a disbursement request, but the disbursement request can be
approved without upload.

To upload project documents, Click Edit to open the Project Document Details
table. This table provides the following information:

Status

Reviewed by CID?

Document Type

Attachment Description - provide description or explanation if needed

Hit Update Project Document to successfully save the Project Document
Details. The Attached Document column will show the show the attachments.

Last update 11/17/2021 7
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/r: I Logout Cuirent as of December 20, 2017 at 11:50 AM CST
i My Frojects | Home | Messages (0) | Guidesiinfo
Project Name:
Project Number:
Disbursement Request Number: 10173
Disbursement Request " .
Documentation required
Project and Disbursement Documentation under Project Documents
) does not need to be
- Disbursement Request Documents | — isfied Hl the last
Action Document Type Requirement Type Has Template? | S(.:ltIS led unti e las .
Edit Retention Agreement - Draft Required disbursement or at project
Edit Cost Breakout Certification - AHP Required completion.
Edit Scope of Work Required doc
Action’ Document Type Additional Information Status Attached Document Reviewed by CID?
reement Needed Yes
T inee Ere sect d b
aterm n years must be execs
L e Project documents can be
Homo . s
» Reenton Agreement - Recorced e e O | W Muaced ves attached by clicking the
alternate deed restriction must be: w it
reviewed and approved by FHLBDM prior Edit" button.
10 i Gsbursement of AHP Tunds
Tne Cost Breakout Certfie ation form can
D@ found on tha Feoeral Homé Loan Bank
of Des Moines website fhitdm.com H Y "
#  Cost Breakout Certification - AHP on the AHP On‘l'l‘ne ;ru;v:‘iummg:ra‘m Needed Yes Click the “Browse” button to
langing page. This form Should De Signea i
& o e it Spancor 3nd attach each project
tractor. i
= document. Hit “Update
K?Ml&h”ﬁgihmnl W’LﬂﬂlafEECa: g'e p . t D t” t
nd on the Federal Home Loan Bank
Dés Moines website waww Mibom com on w I’OJEC ocumen 0 save.
Qperating Statement the AHP Online Project Administration Needed
landing page. The Operating Statement
will be required approximately one year
3fer project compietion
di Pietures of Compieted Project Nesdea Yes
Details
Status Needed
Reviewed by CID? Yes
Document Type Retention Agreement - Recorded
Additional Information A legally enforceable deed restriction with a term of fifteen ust be executed. A sample Federal
Home Loan Bank approved form can be found on our ‘www. thibdm.com. The use of an allernate
deed restriction must be reviewed ar ILBOM prior to the disbursement of AHP funds.
Attach Document Browse.
You have 1000 characters remaining for your description.
Pl P [To submil your changes pleass click Save before exiling this page]
* Roquired before Sponsor Approval
<Previous Next>

Save the Section before exiting. Select Next>.
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Disbursement Request Home

Once all Sections are completed (green check mark) the sponsor can approve the
disbursement request.

Forward | Logout Current as of December 20, 2017 at 3:44 PM CST
ACE DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number:
Disbursement Request Number: 10172

Disbursement Request

Disbursement Request Home

Request # 10173
Amount ¥ 210,000.00
Funding Status Pending
Funding Member | Des

Moines, |1A

Section Status

Amount Requested and Uses of Funds 4
Site Selection 4
Project Status Information 4
Project Timeline "4
Conditions 4
Scoring Information o
Financial Information: Financial Review v 4
F ial Information: Import Spreadsheet v 4
Financial Information: Feasibility Analysis 4
Fi ial Informati C i Letters v 4
Project and Disbursement Documentation [ 4

Avprove )
——

¥ Not Visited

# In Progress

« Complete

@ Modaified by Community Investment staff

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

The Sponsor will select Approve.
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A text box will open for Sponsor to review and affirm all statements.

Approve Disbursement Request

= The signatory representing Sponsor, by indicating its acceptance below, is duly
authorized to make the representations presented in this Disbursement Request;

= Sponsor certifies that it has reviewed the FHLBDM's AHP subsidy disbursement
policies;

+ Sponsor certifies that the information provided in this Disbursement Request is
true, complete, and accurate; and

+ Sponsor acknowledges that, if the information provided is false, misleading, or
incomplete, this Disbursement Request may be delayed or denied, and any
previously funded AHP subsidy for the project may be recaptured.

Important! After clicking the ™es” button, the funding status will change to "Sponsor
Approved”. You will not be able to modify the request after the status change.

| Yes || No |

Selecting YES will change status to Sponsor Approved and will generate an email to
the Member supporting the project to advise them a disbursement request is
pending their approval. Selecting NO will leave the request as Pending in AHP
Online.

The Sponsor can Logout at any time at the top of the page and the leave the
request pending. They can log back into AHP Online at a later time, navigate to
the pending disbursement, and complete it.

Last update 11/17/2021 0
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After selecting Yes the disbursement request is Sponsor Approved and awaiting
Member approval to FHLB Des Moines.

The Disbursement Request Home page will display the current status of the
project.

i I berreeeal R eguest Homse - Intemet Eaplorer
T
= = m o L0, 20, 1T e e, ..D_ﬂ ¥ ﬂmmm—- * I
| Logowt Cowvend a5 of February 1, X7 ai 532 PM CST
m;rﬁm:ﬁm Wty Projects | Homs | Messiges (0] | GuadesInlo
Project Hamae:
Project Hember: |

Cunburmermend Fegur i Mumiber 10065
sbursement Request

Disbursement Request Home

. Jinformatesn
= This dishursement reguest is now "Sponsor Approved'. Contact your member bank.

Request # topes $a8tus Change Dedails

Ammount 5 500.000.00 - " " -
From Status To Status Chang c Dhatse
Funding Siaius Spoesnr Anpndved =

Funding Member | EBala, 14 Panding Sponsor ADEiCred " QRONMT

&

Section

f

. Amsunt Requentsd and Uses of Funds
| ite Selection
Propect Statun Information
Progect Tumeline
‘Condrhong
Leading informaion
Firaancas! Informaytion; Financisl Reveew
Fimancial information: Import Soeeadabect

Firsgngiaa) I thgery: F bty Anasty

Financeal information: C ommitment Latheim

L4448 48 48 L4

Progect and [Habar bement Do umentation

¥ Mot Visded

# In Progress

wF Compiele

i Modsed Dy Comeraity Imesimest sial
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Appendix
Disbursement Request Documents

Document Type

Documentation Requested

Acquisition Cost

Closing Statement of lot or unit purchased for
development, or other documentation of cost.

Appraisal (land or unit acquired)

Appraisal of lot or unit purchased for development
that supports cost.

Site Control Warranty Deed to sponsor or similar document
demonstrating site control by sponsor.
Zoning Assessor page or other documentation noting

appropriate zoning of land or unit.

Rehabilitation/Construction Scope

Scope of work or pre-inspection report detailing scope
of rehabilitation or construction work for unit.

There are no FHLB Des Moines provided forms or
templates. Sponsors should upload their own scope of
work document.

Construction Costs/Bid Estimates

Contractor bid estimates and change orders for
rehabilitation or construction work.

Construction Costs/Completion

Signed lien waiver and/or cancelled check
demonstrating payment in full for rehabilitation.

Cost Breakout Certification

Itemized breakout of construction costs (signed).

Pictures

Photos of before and after home repairs or of new
construction (may be from appraisal, if applicable).

Retention Agreement — Recorded

AHP Deed Restriction fully executed and filed of
record.

NOTE: Sponsors will be advised which documents are applicable to their project type.

Project Documents — may be satisfied during life cycle of project or at final monitoring. This

documentation will be satisfied by CID staff.

AHP Subsidy Agreement

Signed AHP Agreement between sponsor/member
bank and FHLB DM

Retention Agreement - Sample

Copy of Deed Restriction identifying “Lender” during
five year retention period.
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