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AHP Participant Registration

AHP project sponsors and consultants (“AHP Participants”) who would like to submit an application to the
Federal Home Loan Bank of Des Moines (‘the Bank”) for the Affordable Housing Program (AHP) grant round
must apply through AHP Online, the Bank’s automated application system.

AHP Participants may register before the AHP start date but may not initiate an application until an FHLB Des
Moines member financial institution has agreed to support their AHP application and registered an Authorized
AHP User in eAdvantage. All Bank members and AHP Participants are strongly encouraged to register via
these online systems well in advance of the AHP application deadline to allow sufficient time to properly
develop and assemble the application.

The AHP Participant may complete a registration* in AHP Online but may only initiate an application after
associating it with a registered Bank member. AHP Participants may access AHP Online at
https://ahp.fhibdm.com or via a link on the Bank’s public website at http://www.fhlbdm.com. See Products &
Services — Affordable Housing — Housing Providers — Project Application Forms. (See the Appendix for
additional instruction).

Members of the Bank that would like to support an application must first access eAdvantage, the member’s
exclusive integrated reporting system to the Bank. Members must have an established eAdvantage User
Administrator to access that system. The eAdvantage User Administrator must assign at least one staff person
of the member as an Authorized AHP User (see the Glossary) in order for an AHP Participant to initiate an
application in AHP Online.

For assistance, please contact Community Investment at 800-544-3452, ext. 2400.

Pursuant to the Code of Federal Regulations (12 C.F.R. Part 1291) (the “AHP Regulations”), the Affordable
Housing Program Implementation Plan (the “Plan”) sets forth certain policies, guidelines, and requirements
applicable to the Bank’s AHP. The Plan is posted on the Bank’s public website at http://www.fhlbdm.com.
See Affordable Housing Products - Competitive Application & Resources. AHP Participants are encouraged to
review the Plan.

*AHP Participants that registered in AHP Online in prior years should not register again, unless they are
now associated with a different AHP Project Sponsor or consultant. However, if more than 90 days since
the AHP Participant has logged in to AHP Online, they will need call the Service Desk at the Federal
Home Loan Bank of Des Moines at 800-544-3452, ext. 2555 to request that the system be unlocked.
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AHP Participant Registration

AHP Participant
A representative of an AHP Project Sponsor or a consultant registered as an AHP Online User.

Project Sponsor (aka Sponsor)

The Project Sponsor is the organization responsible for and conducting the AHP project. Sponsors that are a
nonprofit organization, a state or political subdivision of a state, a state housing agency, a local housing
authority, a Native American Tribe, an Alaskan Native Village, or the government entity for Native Hawaiian
Home Lands are considered in awarding points. Other entities, including for-profits, may sponsor an
application and receive AHP funding but cannot receive points for such sponsorship. The Bank does not
recognize co-Sponsors.

Lead Sponsor Contact

The Lead Sponsor Contact is an employee of the Project Sponsor organization, or of an entity that wholly owns
and/or controls the Project Sponsor organization, who has the knowledge and authority to respond to inquiries
and make decisions related to this application and project.

At least one (1) and at most two (2) Lead Sponsor Contacts from the same organization must be assigned for
each application.

Input Contact

An employee or representative of the Project Sponsor organization, or a consultant or representative of another
organization working with the Project Sponsor to complete an AHP application. The Input Contact may initiate
and complete an AHP application, but is unable to edit contact screens or Sponsor Approve an AHP application.
AHP Online allows at most three (3) Input Contacts for any application.

Consultants and representatives of non-sponsor organizations should always be identified as an Input Contact.
An individual may be identified as an Input Contact for multiple applications.

Member

The FHLB member institution identified as the member sponsor and contact. The Member participates in and
supports the application for an AHP project by a Project Sponsor. For an application to be complete it must be
approved by the Member’s AHP Authorized User.

Authorized AHP User (aka Member Contact)

A Member Contact is an employee of the Member who is assigned by the Member’s eAdvantage User
Administrator to have AHP Online access, allowing the Authorized AHP User to “Member Approve” an AHP
application. AHP Authorized Users should reference the AHP Online: Guide for Member Applicants for further
instruction.

eAdvantage

The Member’s exclusive integrated reporting system to the Bank. This system contains real-time reporting,
point-in-time Statement reporting, and transaction functions. This system will be used by the Member to
establish an AHP Authorized User, and it will provide the Member access to the AHP Online application
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AHP Participant Registration

The following items are hints or common mistakes that will help the AHP Participant successfully enter an
application in AHP Online:

If you have a User ID and used AHP Online in previous AHP Rounds, do not create a new User ID.
For more instruction see page 8.

AHP Online is supported by Internet Explorer®8.0 and above. AHP Online may not function correctly on other
internet browsers (Firefox, Chrome, Safari).

The first step for submitting an AHP Online application is to register each AHP Participant in AHP Online.
Each AHP Participant that participate in completion of the application must register. During registration, the
Participant must associate with the organization that employs them. For example, consultants should
associate with their consulting company. AHP Participants may register by accessing AHP Online at
https://ahp.fhlbdm.com. After registering, you may initiate an application, as long as the member has registered as an
Authorized AHP User in eAdvantage.

QRAJQ,

When you register, you will obtain a User ID and Password. You will need these to access your
application(s) in AHP Online. Passwords expire and you will be locked out of AHP Online after 90 days of
inactivity. If it has been 90 days since you logged in to AHP Online, you must contact the Service Desk at
the FHLB Des Moines to unlock the system. Call 800-544-3452, ext. 2555 for assistance. After unlocking the
system, you will be prompted to change your password when you log in.

©

When initiating an application you will be prompted to identify yourself as a Lead Sponsor Contact or Input
Contact. If you are a consultant, you must be identified as an Input Contact and associated with your
consulting company. The Lead Sponsor Contact must identify the consultant as an Input Contact.

The Lead Sponsor Contact can add or change information within the application and then, at the end of the
process, “Sponsor Approve” an application. Input Contacts can complete certain parts of the General
Information section and the Scoring and Feasibility sections of an application but cannot Sponsor Approve
an application.

QNQ,

Save each page on which you have entered/ changed data before moving on to the next screen.
Information not saved will be lost.

You will be automatically logged out of AHP Online after 15 minutes of inactivity. Information not saved
will be lost.

The application requires various attachments. For an attachment that includes multiple documents, it is
recommended that you save all documents in a ZIP file or scan all documents into one PDF file and attach
that single ZIP or PDF file to the application.

QEQRQ,

Each attachment name should include the application number assigned by the system, the project name, and the type
of document (for example: 3001_Park Homes_Market Study).

Acceptable formats for attachments include PDF, ZIP, DOC, and XLS. The size limit for any attachment is 12
megabytes.
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AHP Participant Registration

ZIP code and ZIP+4 are needed to verify the project location. ZIP code lookup information is not included

in AHP Online. Applicants should use the USPS “Look Up a ZIP Code” tool to verify the ZIP and ZIP+4
code for the project location.

Do not press the Back button or arrow, typically located in the top-left corner of your browser, as this will
create a system error. To move through the application, follow the guides on the bottom-left and bottom-
right corners of the screen, labeled Next or Previous.

Clicking on the @ symbol will provide additional information on a category or question.
Refrain from using smart quotes (“ ”’) or ampersands (&) in the text boxes.

Be sure to read the instructions on the first tab of the Financial Feasibility Spreadsheet and the Construction
Cost Calculator before completing and uploading it to AHP Online. The directions need to be followed
exactly or the spreadsheet will not upload.

All fields marked with an asterisk (*) are required to save a page, and all fields marked with a black
diamond () are required before an applicant may Sponsor Approve an application.

When navigating between tabs in the application (General Information, Scoring, Feasibility, etc.), if you do
not click on Save between tabs, the information will be lost.

Each tab should be entered in order, as skipping around can cause error messages later in the application
entry process.

OO0 00000 6O

AHP Online Login
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AHP Participant Registration

GQFHFHLBDESMDINES AHP Onllne

This is a secured site for Federal Home Loan Bank of Des Moines Affordable Housing Program participants

User ID

Password

Grant Applicants

Create a User ID”
Forgot your User ID?
Forgot your password?

FHLB Des Moines Members

Forgot your password?
Need access to AHP Online?

Do not create a new User |D for each Funding Round.

“If you have previously created a User 1D, please log in using that User 1D.

ITit has been more than 90 days since you last logged in, your account is currently locked due to inactivity.
Call the FHLE Des Moines Service Desk at 800.544.3432, ext. 2255 to unlock your account.

AHP Online hours: 6:30 AM to Midnight CST.

For optimum performance, the Bank recommends the use of Internet Explorer 8.0 or higher.

If you have questions, please contact the FHLB Des Moines Community Investment Department at 800 544 3452 ext 2400

The AHP Online login page may be found at
https://ahp.fhibdm.com. The AHP Online login screen allows an
AHP Participant to register as a user and create a User ID and
password, reset a password, and log in to the application using
their UserID and password.

If users have previously registered, they may enter their User
ID and password. For forgotten User ID or passwords, click
on “Forgot your User ID?” or “Forgot your Password?”. If
users are unable to successfully log in after three attempts, users
will need to have their password reset. Please call 800-544-3452,
ext. 2555 for password reset.
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AHP Participant Registration

If this is the first time the AHP Participant is logging
in to the system, he or she will need to register. Click
on “Create a User ID”. The link will bring up the AHP
Online User Registration screen. Make an entry for
each of the required fields.

When registering, it is important for users to
remember their User ID and password, as they will
need this information to access their application(s) in
AHP Online during and after the competitive AHP
funding round.

Note that passwords expire, and you will be locked
out of the system after 90 days of inactivity. If it has
been 90 days since they last logged in to AHP Online,
call 800-544-3452, ext. 2555 to request that the
system be unlocked. Users will be prompted to change
their password the next time they log in.

Helpful Hint

Registration must be completed in one sitting.
There is no Save function within the screens.
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AHP Participant Registration

(ﬁﬁhﬁ FHLB DES MOINES

AHP Online User Registration

Enter Profile Information for the New User:

First Name:* fJonn

Last Name:* |smith

Email:* |ismith@hibdm.com
Confirm Email:* |ismith@fhibdm.com

* Asterisk indicates required field.

User Security
Information Questions

Create Login Credentials and 3! 2
Submit Confirmation

© 2015 Federal Home Loan Bank of Des Moines. All rights reserved.

Step 1

An AHP Participant will enter their name and email
address to begin the creation of a User Profile. This
person will later be identified as a Lead Sponsor
Contact or Input Contact when an application is

initiated.

Enter name and email address.

Do not use the Internet browser Forward or Back

button to navigate AHP Online.

Instead, always click on Next or Back in AHP Online

to navigate forward or back.
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AHP Participant Registration

{.}j/rhm FHLE DES MOINES
AHP Online User Registration
User Security AHP Senvices Create Login Credentials and Confrmation
Information Questions Agreement Submit
Please answer three of the security questions of your choice:
Security Question 1 [What was your favorite place to visit as a child
Answer 1* [
Security Question 2 [What is the country of your ultimate dream vacation
Answer 2* |
Security Question 3|Whatwas your dream job as a child
Answer 3* |
* Asterisk indicates required field. Back | | Next | | Cancel
@ 2015 Federal Home Loan Bank of Des Moines. All rights reserved.
Step 2

Select and answer three security questions, which will
be used if the UserlID or password is forgotten.
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AHP Participant Registration

(.m'.h FHLB DES MOINES

AHP Online User Registration

14

Security AHP Services Create Login Credentials and Confirmation
Information Questions Agreement Submit ATESHECE

Please agree to the AHP Services Agreement by clicking on | Agree at the bottom of the page.*

m FHLB DES MOINES

FEDERAL HOME LOAN BANK OF DES MOINES
AHP SERVICES AGREEMENT

This AHP Services Agreement (the “Agreement”) contains the term and conditions that govern your
access to the Federal Home Loan Bank of Des Moines’ (“Bank”) AHP Services. It is an agreement
between the Bank and the sponsor/consultant (“AHP Participant”). This Agreement takes effect when
you click an “I Agree” button or check box presented with these terms (“Effective Date”). You represent
to the Bank that you have legal authority to bind the AHP Participant to the terms of this Agreement.

Section 1. Definitions.

(a) “AHP Application” shall mean all project and other information required by the Bank’s AHP
Implementation Plan (“Implementation Plan”) that is prepared by the AHP Participant and approved by
a Bank member for submission to the Bank.

(b) “AHP Procedures” shall mean the practices| instructions, procedures, and documentation
requirements to be followed by the AHP Participant and the Bank under this Agreement and set forth in
the Guide for Applicants, Implementation Plan or any successor documents as may be amended by the
Bank from time to time. The Guide for Applicants and Implementation Plan will be posted on the
Website (defined below). The AHP Procedures shall be deemed to be incorporated herein by reference.

Section 8. Preparing AHP Applications. During designated AHP funding rounds, the AHP Participant may
prepare an AHP Application via the Website pursuant to the AHP Procedures. The AHP Participant
agrees that all AHP Applications shall also be subject to the terms and conditions of any other applicable
agreements then in effect, the Implementation Plan, and the Regulations. The AHP Participant
understands and agrees that the Bank can only accept AHP Application submissions from Bank
members. The Bank shall not consider any AHP Application prepared by the AHP Participant through the

O 1agree O IDisagree

* Asterisk indicates required field. [ Back || Next |[ cancel |

© 2015 Federal Home Loan Bank of Des Moines. All rights reserved.

Step 3

The Bank’s AHP Services Agreement must be
accepted by the AHP Participant in order to complete
the registration process.
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g

FHLB DES MOINES

Ciassification | Public



AHP Participant Registration

(mﬁ FHLB DES MOINES
AHP Online User Registration
User Security AHP Services Create Login Credentials and o T o
Information Questions Agreement Submit wonmEnon
First Name: John Enter the displayed , [sayer
Last Name: Smith taxtimage:
Email: jsmith@fhlodm.com Rotwl nnoe
Login Credentials S ay e r
Login ID:* jsmith248
Password:* sescsssee
Confirm P; ord: I
*Asteriskindicates requiredfield. g | [ Cancel
© 2015 Federal Home Loan Bank of Des Moines. All rights reserved.
Step 4

A Login ID (aka “UserID”) will be created for the
AHP Participant. The AHP Participant will then
create a password. The password must:

Helpful Hint

Do not press the Enter key after typing the
displayed text image. If you press Enter, the
image will reset and you will not be able to

e Contain a minimum of fifteen characters move forward. Always click on Submit.

e Contain a minimum of one lower and one
upper case character

e Contain at least one numeric character (0-9),
preferably embedded within the password
instead of at the end

e Not contain any of the user’s account name

¢ Not be similar to the previous five passwords

Enter the displayed text image and click on Submit.

Passwords must be changed at least every 90 days
but no more often than every 20 days.

12 AHP Online: Guide for Sponsor Applicants 2020 m FHLB DES MOINES
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AHP Participant Registration

G{rhﬁ FHLB DES MOINES

IAHP Online User Registration

User
Information

Security
Questions

AHP Services
Agreement

Create Login Credentials
and Submit

C2Information

* Your account has been successfully created! You are now able to initiate an Affordable Housing Application. Clicking on the Finish button will navigate you back to
the AHP Online Sponsor Login page.

First Name:
Last Name:
Email:

Login Credentials

Login ID:

John
Smith
jsmith@fhlbdm.com

jsmith248

® 2015 Federal Home Loan Bank of Des Moines. All rights reserved.

Step 5

The confirmation screen provides an overview of the

registration.

Click on Finish to complete the process.

The screen will close, and the AHP Participant must
log in to the system with their UserID and password.
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User Profile Setup

Gj?hﬁ] FHLB DES MOINES

User Profile

John Smith | Logout

Current as of March 30, 2015 ar 4:10 PM COT

Edit Profile

Login ID: jsmith248 Cell Phone Number: |

Sahitation:* ID{- . Work Phone Number:* |515555555? Extn:

First Name:* [Jonn Fax Number: |

Middle Initial: | Address Linet”  [300 Walnut Street

Last Name:* [Smith Address Line2 |

Title/Position: |

) ZIp* |5EI3DQ Zip+4  |3610 Lookup ?
Email:* [ismith@fhibdm.com ! g
Confirm Email:* . City DES Congressional
[jsmith@fhibdm.com MOINES  District 1AD3
County FOLK Census Tract 0110.01
State 1A CBSA 19780
Reqmredtosavethepage| """"""" | | """"""" | '
Save Undo

Once initial registration is complete, log back in to
AHP Online. The first screen that appears will be the
User Profile screen, where the AHP Participant
associates with a new or existing organization.

Important: If the AHP Participant is associated with
more than one organization, they must register as a
separate user and create a separate User Profile for use
with each organization (for example, a person is serving
as Executive Director or is on the staff of more than one
Project Sponsor organization that will be making AHP
application).

Note: The User Profile must be completed in one
sitting. There is no Save for Later function within
these screens. Click on Save to move forward.

Step 1
Complete the User Profile details in the Edit Profile
screen. Fields marked with an asterisk are required.

Enter the Zip Code and the Zip + 4. Ensure that the
ZIP + 4 is correct by checking at USPS.com. Do not
click on the ‘Lookup’ button until Zip + 4 has been
entered.

The Lookup button will not search for the Zip Code or
Zip + 4. The Lookup button will populate the City,
County, and Congressional District after your entry of
the Zip Code and Zip + 4.

If the ZIP code and Zip + 4 are correct but the City is
not found after clicking on the Lookup button, call
Community Investment at 800-544-3452, ext. 2400 to
have the ZIP code added.
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User Profile Setup

John Smith [ Logout Current as of March 30, 2015 at 4:13 PM CDT
(.'.ﬁhﬂ FHLB DES MOINES

Organization

o Select Organization 9 Crganization Information 9 Service Area o Review & Submit 9 Confirmation

Select an option below.*
@® Selectan existing organization.
O Create new organization.

Organization Namel Search | Reset |

Please enter a partial or full lead sponsor name and click search.

* Agterisk indicates required figld. | Next | | Cancel |

Step 2

Select an existing organization or create a new
organization. Organizations in the directory may be
Project Sponsor organizations or consultant
organizations.

Helpful Hint

Search for an existing organization before
creating a new one.

For existing organizations, the system will search
alphabetically for any part of the name of the
organization that is entered. If the organization is not
found, it may help to try other letter combinations. If
the organization has previously been created in AHP
Online, then it will be located in the search. If the
AHP Participant believes an organization should exist
in AHP Online but cannot locate it through a search,
please contact Community Investment at 800-544-
3452, ext. 2400.

After locating or creating the organization, the AHP
Participant will be prompted to add the current
address information. Address information is required
for all organizations.

Click on Next to move forward.
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User Profile Setup

John Smith | Logout

(?.(rhm FHLB DES MOINES

Organization

Current as of March 30, 2015 at 4:13 PM CDT

9 Service Area

Select an option below.*

@® selectan existing organization.

O Create new organization.

Organization Name [city Search | [ Reset
Organizations
Select Organization Name City
O Center City Housing Corporation Duluth MN
O City of Brooklyn Park Brooklyn Park MN
O City of Cape Girardeau » Cape Girardeau MO
® City of Des Moines Des Moines 1A
O City of Dubuque Housing Services Division Dubuque 1A
1/5 » Last

* Asterisk indicates required field.

o Review & Submit 9 Confirmation

State

Cancel |

Choose an existing organization from the list the
search provides.

Click on Next to move forward.
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User Profile Setup

John Smith | Logout Current as of March 30, 2015 at 4:24 PM CDT
m FHLB DES MOINES

Organization

Organization Information Mailing Address
Organization Name* |Civ.'-/ of Des Moines Address Line1* |
Organization Type* | Government Address Line2 |
P Nemtiar™ | 250309 zip+4f1363 [ Lookup |
Fax Number | City DES MOINES
Website | County POLK
State A

Services Provided*

Affordable Housing Development [ Employment Training O other |

O Architectural/Engineering [ Financial Literacy

[ consulting [ Health Care Services

O Counseling Services (mental health) O Housing Counseling (pre and post)
O Counseling Services (residential support) O Job Training/\Welfare to Work
[ counseling Services (substance abuse) [ Legal

O Day Care/Youth Programs [ office of Minority and Women Inclusion (OMWI)
[J Education [ Property Management
[ eiderly Services [ special Needs Housing
* Asterisk indicates required field. [ Bak |[ Net |[ Cancel |
© 2015 Federal Home | oan Bank of Des Moines All riohts reserved |
Step 3

Add or edit the Organization Information, including
the correct address and Services Provided.

The AHP Participant must enter the Zip Code and Zip + 4.
Ensure that the ZIP+4 is correct by checking at USPS.com.
Do not click on the ‘Lookup’ button until the Zip + 4 has
been entered.

The Lookup button will populate the City and County.

If the ZIP code and Zip + 4 is correct but will not locate the
City, call Community Investment at 800-544-3452, ext.
2400 to have the ZIP code added.

Click on Next to move forward.
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User Profile Setup

John Smith | Logout Current as of March 30, 2015 at 4:21 PM CDT
m FHLB DES MOINES

Organization

o/ Select Organization q Organization Information e Service Area o Review & Submit 6 Confirmation

Does the organization service the entire United States of America?* O yes ® No

Does the organization service multiple states?* () yes ® No

State* [lowa

Does the organization service the entire state?* O yas ® Np

County

Select County(ies)*

PAGE = |[PoLK
PALO ALTO ) ==
PLYMOUTH

POCAHONTAS vil_=
POTTAWATTAMIE <<

Does the organization service the entire county(ies) selected?* O yes @® o

Municipality(ies)
Enter Municipality*

Des Moines

— [

Does the organization service the entire municipality(ies) selected? * ® ves O No

* Asterisk indicates required field.

© 2015 Federal Home Loan Bank of Des Moines. All rights reserved.

Step 4
Enter the Service Area for the organization.

Helpful Hint

If problems arise with selecting Yes or No when
selecting the state, select a different state, such as
Iowa, and then re-select Illinois. The counties will
appear again.

Click on Next to move forward.

Helpful Hint
Click on the state to highlight it, and then click on
the arrow pointing to the right to move the state

from the left to the right.
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User Profile Setup

John Smith | Logout

(.'.’ﬁ-h’a FHLB DES MOINES

Organization B

Current as of March 30, 2015 at 4:30 PM CDT

Organizatinn Information

Organization Name City of Des Moines
Organization Type Government

Services Provided Affordable Housing Development
Phone Number

Fax Number

Website

Mailing Address

Service Area
Does the organization service the entire United States of America? no

Does the organization service multiple states? no

State lowa
Does the organization service the entire state? no
Selected Counties

Does the organization service the entire county(ies) selected? no
Selected Muncipalities

Does the organization service the entire municipality(ies) selected? yes

e/ Service Area e Review & Submit 9 Confirmation

POLK (IA)

Des Moines

[ Back ][ Submit |[ Cancel |

Step 5
Review the Organization Information and click on
Submit.

If it is necessary to make a correction, use the Back
button located in the lower right-hand section of the
page to return to the Step requiring correction.
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User Profile Setup

John Smith | Logout Current as of March 30, 2015 ar 4:38 PM CDT
(.?ﬁ-hﬁ] FHLB DES MOINES

Organization

Organization Information Service Area
Organization Name City of Des Moines

Does the organization service the entire United States of America? no
Organization Type Government

Services Provided Affordable Housing Development Does the organization service multiple states? no
Phone Number State lowa

Fax Number Does the organization service the entire state? no
Website Selected Counties POLK (IA)

Mailing Address
Does the organization service the entire county(ies) selected? no

Selected Muncipalities | pas 1ioines

Does the organization service the entire municipality(ies) selected? yes

Step 6

The last screen is confirmation that the AHP
Participant has successfully associated with an
organization.

Click on Finish.

You will be routed to the AHP Online
Application where you may initiate an
Application. Before instruction on initiating an
application, instruction will be provided on
editing a User Profile.

Helpful Hint

Please note that users cannot go back to the User
Profile screen from the Organization screen to
correct an error or change information after the
Steps are finished. If a change is needed edit the
User Profile in AHP Online from the Profile tab (see
next page).
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User Profile Edit Profile

m FHLB DES MOINES

My Applications

John Smith | Logout

My Applications My Projects  Profile

Edit Profe
Edit Organization

You are not associated with any applications from the most current funding rounds.

Current as of April 28, 2015 at 4:40 PM CDT

Home | Messages (0) | Guides/Info

Funding Round Information
Application Deadline: June 30,
2015, at 4:30 p.m. CT.

If you have any guestions
regarding the AHP program, please
contact us at 300-544-3452 ext-
1173.

Hours of Operation
AHP Online system hours are from
6:30 a.m. to midnight CT.

Community Investment hours of
operation are from 3:00 a.m. to
4:00 p.m. CT, Monday through
Friday.

DSM Implementation Plan

Terms Of Use

m FHLB DES MOINES

User Profile

John Smith | Logout

My Applications My Projects Profile

Edit Profile “ Change Password “ Change Security Questions

Current as of March 30, 2015 at 4:41 PM CDT

Home | Messages (0) | Guides/Info

Login ID: jsmitn248
Salutation:* Dr.

First Name:* JJohn

Middle Initial: [

Last Name:* |Smith
Title/Position: |

Email:* Jismith@fhibdm.com

Confirm Email:* [ismith@fhibdm.com

* Required to save the page

Cell Phone Number: |

Work Phone Number:* (5155555657 Extn:
Fax Number: |
Address Line* [300 Wainut Street
Address Line2 |
zip*  [50309 zZip+a [3%10 [ Lookup
City DES Congressional 1A03
MOINES District
County POLK Census Tract 0110.01
State 1A CBSA 19780

The AHP Participant can make changes to their User

Profile by selecting Edit Profile.

The Edit Profile screen allows the User to change

name and address information.
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User Profile Edit Profile

John Smith | Logout
m FHLB DES MOINES

My Applications My Projects Profile

User Profile

Edit Profile || Change Password |] Change Security Questions [

Current as of March 30, 2015 at 4:46 PM CDT
Home | Messages (0) | Guides/Info

Current Password:* |

New Password:* |
Confirm New |
Password: *

* Required to save the page

The Change Password screen allows the user to
change the existing password.

Users cannot change their password more than once in

a 24-hour period.
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User Profile Edit Profile

John Smith | Logout Current as of March 30, 2015 at 4:52 PM CDT
(] ;Dm FHLB DES MOINES Home | Messages (0) | Guides/Info

My Applications My Projects Profile

User Profile

Edit Profile || Change Password || Change Security Questions

Please answer the Security Questions of your choice:

Security Question : |What was your favorite place to visit as a child

Answer :* [

Security Question : |What is the country of your ultimate dream vacation

Answer :* [

Security Question : |What was your dream job as a child

Answer :* [

Current Password:* |

* Required to save the page

The Change Security Questions screen allows users to
choose different questions or change their answers.

Helpful Hint
Always remember to click on Save on the

bottom-right corner of the screen to complete an
edit.
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Initiate Application

John Public | Logout Current as of March 31, 2015 at 8:08 AM CDT
(o] ;ha FHLB DES MOINES Home | Messages (0) | Guides/Info

My Applications My Projects Profile

Home
Ninitiate Application IS

Funding Round Information
Application Deadline: June 30,
2015, at 4:30 p.m. CT.

You are not associated with any applications from the most current funding rounds.

If you have any questions
regarding the AHP program, please
contact us at 300-544-3452 ext-
1173.

Hours of Operation

AHP Online system hours are from
6:30 a.m. to midnight CT.
Community Investment hours of
operation are from 8:00 a.m. to
4:00 p.m. CT, Monday through
Friday.

DSM Implementation Plan

Terms Of Use

® 2015 Federal Home Loan Bank of Des Moines. All rights reserved.

The next step in the process is to Initiate Application.

AHP Participants may initiate as many applications as
they plan to submit for the associated Project Sponsor
in the competitive AHP round.

Input Contacts may initiate an application, but are
unable to edit Lead Contact (Project Sponsor), Input
Contact (Project Sponsor or consultant), or Member
Contact information once the application is initiated.
After the application is initiated, only the Lead
Contact can edit that information.

Helpful Hint

After an application is initiated, the Member
Contact(s) selected will be able to view the

application in AHP Online. The member will not
be able to make edits or Member Approve until
the application’s status is Sponsor Approved.

Input Contacts may complete an application on behalf
of the Lead Contact, but cannot Sponsor Approve an
application. The Lead Contact must Sponsor Approve
the application.
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Initiate Application

Initate Rental Project

John Public | Logout Current as of March 31, 2015 at 8:27 AM CDT
(af ;ha FHLB DES MOINES Home | Messages (0) | Guides/Info
My Applications My Projects Profile
Initiate Application
Application Select Lead Select Review and Crnfernatios
o Information 9 Contacts e o Member 9 Submit @ il
Project Name* |2015 AHP Application
Proiect Type* Please note that once the application has been
TOIECt-1YRE Rental initiated, neither the Project Type nor the Activity
Type can be changed.
Activity Type(s)’ Acquisition
[J New Construction
[] Renabiltation
20 fpoa0e
City DES MOINES ZIP Code HELP: g
Before clicking Next, enter Application's ZIP Code and
County POLK click Lookup to fill in the city, state, and county fields.
State 1A ZIP Code will be used to set development cost
guidelines by area in the feasibility analysis
process.
* Asterisk indicates required field. | Next I I Cancel |
Step 1 .
Enter project information including Project Typeand ~ The AHP Participant must enter the ZIP code. Ensure
Activity Type. that the ZIP code is correct by checking at USPS.com.

The Lookup button will populate the City and County.
If the ZIP code is correct but the City not found, call
Community Investment at 800-544-3452, ext. 2400
to have the ZIP code added.

Once an application is initiated, it will not be possible
to edit the Project Type or Activity Type. It is
important to choose the correct Project Type and
Activity Type for the project during the Initiate

Application process. Click on Next to move forward.

For a Rental project, identify the activity types.

Helpful Hint
The Activity Type refers to the project scope, as
reflected in the Financial Feasibility Workbook to
be completed and attached to the application.

Select all that apply.
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Initiate Application

Initiate Homeownership Project

John Public | Logout
ﬂ{rhﬁ FHLB DES MOINES

My Applications My Projects Profile

Initiate Application

Current as of March 31, 2015 at 8:27 AM CDT
Home | Messages (0) | Guides/Info

Consumer Driven or
Sponsor Driven?” Consumer Driven

Sponsor Driven

ae* [50302 [ Lookup
City DES MOINES

County POLK

State 1A

Application Select Input Select Review and Confrmztion
Information Role Member Submit T AN
Project Name* |2015 Application
Proiect Type* Please note that once the application has been
roject lype ]Home Ownership . initiated, neither the Project Type nor the Activity
A il Type can be changed.
Application is

* Asterisk indicates required field.

[ Next |[ cCancel |

Homeownership projects must select either Consumer Driven
or Sponsor Driven project drivers. These include:

Consumer-driven acquisition projects: AHP subsidy is
used for down payment and closing cost assistance, including
construction or rehabilitation in connection with a homebuyer
purchase of an owner-occupied unit on the open market.

Consumer-driven rehabilitation projects: AHP subsidy is
used for rehabilitation of existing owner-occupied units and
does not involve a home purchase transaction.

Sponsor-driven new construction or rehabilitation:
AHP subsidy is used for new construction, rehabilitation, and/or
down payment and closing cost assistance in connection witha
homebuyer purchase of aunitthat has been developed and sold
by the sponsor. The sponsor must be integrally involved in
the project by exercising control over development activities
including the acquisition of land or buildings, the
construction or rehabilitation of owner-occupied units, and
sale of the completed units.

Click on Next to move forward.

WARNING:

Make sure the project reflects the correct
homeownership driver (consumer or sponsor
driven). The driver cannot be edited once the
application is initiated. A new application will
need to be initiated if the wrong driver is identified.

Projects using an incorrect driver may be found ineligible
for AHP award, at the sole discretion of the Bank.

The AHP Participant must ensure that the ZIP code is correct by
checking at USPS.com. Lookup will populate the City and
County.

If the ZIP code is correct but the City not found, call
Community Investment at 800-544-3452, ext. 2400 to have
the ZIP code added.
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Initiate Application

John Public | Logout Current as of March 31, 2015 at 8:34 AM CDT
(] ; Dm FHLB DES MOINES Home | Messages (0) | Guides/Info

My Applications My Projects Profile

Initiate Application

Application Select Lead Review and Confemation
Information Contacts Submit el

The Lead Sponsor is responsible for the AHP subsidy for the entire AHP compliance period : 5 years for homeownership and 15 years for rental projects from project
completion.

Organization Name |city Search Reset
Organizations
Select Organization Name City State
@) Center City Housing Corporation Duluth MN
O City of Brooklyn Park Brooklyn Park MN
O City of Cape Girardeau Cape Girardeau MO
® City of Des Moines DES MOINES 1A
O City of Dubugue Housing Services Division Dubuque 1A
115 » Last

(Select at least 1 and at most 2 Lead Contacts)
Contacts for City of Des Moines

Name Select
John Smith O
John Public
11
[ Back |[ Next |[ Cancel |
Step 2 _ o
Choose the Project Sponsor organization and the contact(s) that Contacts for the Project Sponsor organization must have
will be the Lead Sponsor Contact. See definition of a Lead registered as AHP Participants and been associated with the
Sponsor Contact in the glossary. Project Sponsor organization to appear on the organization’s
contacts list.
To search for an organization, enter all or part of the . .
organization name. The system will search using the The contacts list must eventually include all contacts from
information the AHP Participant has provided in the User the Pro_ject Sponsor prganlzatlon that will be assomate_d V\{lth
Profile Setup at registration. the project through its complete life cycle, from application
through project completion and long-term monitoring. Initially

The organization search list includes all types of organizations, it must include all contacts responsible for application.
including Project Sponsor and consultant organizations. The )
Lead Sponsor Contact must be associated with the Project From the list select at least one (1) and at most two (2) Lead
Sponsor organization. Sponsor Contacts.
If the Project Sponsor organization associated with the Lead Click on Next to move forward.
Sponsor Contact does not appear in the search list, the AHP
Participant must complete a new registration and create the
organization in the User Profile Setup.
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Initiate Application

John Public | Logout
ﬁmm FHLB DES MOINES

My Applications My Projects Profile

Initiate Application

Current as of March 31, 2015 at 8:37 AM CDT
Home | Messages (0) | Guides/Info

Application Select Lead Select Input Select
Information Contacts Role Member

Revie d T
9 N @ Confirmation
Submit

11

(Select at most 3 Input Contacts)
Selected Contacts with Input Role

Organization Name Delete

Organization Name |City of Des Moines Search || Reset
Organizations
Select Organization Name City State
® City of Des Moines DES MOINES 1A
101
Contacts for City of Des Moines
Name Select
John Smith

Please Note:

* Ar most three contacts can be
selected as input role from multiple
organizations.

* Please click NEXT after selecting the
Contacts 1o save your changes.

| Back |[ Next || Cancel |

Step 3

Enter the Input Contact(s) if there will be person(s)
other than the Lead Sponsor Contact inputting information
in AHP Online. Follow the same directions used to
enter the Lead Sponsor Contact on the previous
screen, except consultant organizations must be
identified as an Input Contact.

More than one contact from multiple organizations
can be given an Input Role for an application on this
screen.

If there is no need for an Input Contact, click on
Next with no information added.
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Initiate Application

John Public | Logout

(.{m'ﬁ FHLB DES MOINES

My Applications My Projects Profile

Initiate Application

Current as of March 31, 2015 at 8:40 AM CDT
Home | Messages (0) | Guides/Info

Application Select Lead Select Input
Information Contacts Role

eview and
it Confirmation
Jbmit

W

Select
Member

Member Name |American
Members
Select Member Name
O American Bank Of The North
O American Bank, National Association
® American Federal Bank
O American Heritage National Bank
O American Investors Bank And Mortgage
First « 2/6 » Last

(Select at least 1 and at most 3 Member contacts.)
Contacts for American Federal Bank

Name

171

Search Reset

Select

&

Ooo|ojo| g

[ Back |[ Next |[ Cancel |

Step 4

Select the Member and Member Contact(s). At least
one (1) and at most three (3) Member Contacts must
be chosen to successfully initiate an application. The
Member Contacts must be Authorized AHP Users
from eAdvantage.

To search for a member, enter all or part of the
member name. The system will search using the
information the user has provided.

If the Member Contact screen does not list a Member
Contact after searching for one, it is because the
member has not registered an Authorized AHP User
in eAdvantage.

An AHP Participant is unable to initiate an application
until the Member identifies an Authorized AHP User.

AHP Participants should contact their member
institution to register an Authorized AHP User in
eAdvantage in order to move forward in the
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Initiate Application

John Public | Logout Current as of March 31, 2015 at 8:42 AM CDT
fal ;hm FHLB DES MOINES Home | Messages (0) | Guides/Info
My Applications My Projects Profile

Initiate Application

Application Select Lead Select Input Select Review and Confitemion
Information Contacts Role Member Submit Spdanraesied

Project Name 2015 Application
Project Type Rental

Activity Type(s) Acquisition

ZIP 50309

City DES MOINES
County POLK

State 1A

Selected Lead Contacts
Organization Name
City of Des Moines John Public

Selected Contacts with Input Role
Organization Name
City of Des Moines John Smith

Selected Member Contacts
Member Name
American Federal Bank

[ Back |[ Submit |[ Cancel |

Step 5

This screen is an overview of the application
information entered. Review this information and
click on Submit.

If changes need to be made, use the Back button on
the bottom-right corner of the screen to navigate to the
page that needs to be updated.
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My Applications

a John Public | Logout Current as of March 31, 2015 at 8:43 AM CDT
FHLB DES MOINES Home | Messages (0) | Guides/Info
My Applications My Projects Profile
Initiate Application
Application Select Lead Select Input Select Review and 5
0/ Information e/ Contacts 9/ Role Member 6/ Submit d Connetion
Project Name 2015 Application
Project Type Rental
Activity Type(s) Acquisition
ZIP 50309
City DES MCINES
County POLK
State 1A
Selected Lead contacts
Organization Name
City of Des Moines John Public
Selected Contacts with Input Role
Organization Name
City of Des Moines John Smith
Selected Member Contacts
Member Name
American Federal Bank

Step 6

The last screen of the Initiate Application process is
the Confirmation. Click on Finish. The application
will not be initiated until the user clicks on Finish.

Be sure to complete both the Review and Submit
screen and the Confirmation screen in a timely manner
or AHP Online will time out and the Initiate
Application process will need to be started from the
beginning.
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My Applications

John Publsc | Logout

m:ruumm

,{J My Apphcabions My Projects Pighibe

My Applications

Appication Mumber
CurrentLast Rownd - F15A

DT ST S A atee

Corrent as of March 31, 2015 at 8:45 AM COT
Home | Messages (0] | Gusdesinfo

Funding Rownd Informaton
Status Appic 3000 Diading J
4&Wopm CT

Pending I you P 8y Quisions
Tegardng e AHP Drogram, piease
contact us

Howrs of Dperation
AHP Orling $y388m hours ace from
630 am. to megnight CT

Community irmmstment hours of
oparaton arg from 800 am. o
400 pom. CT, Monday Thiough
Frddy

D 5N b niataon Pl

Terma Of Use

© 2015 Federal Home Loan Bank of Des Moings AN rights redenmsd

The My Applications page is the first screen the AHP
Participant will view once logged in to AHP Online.

This screen allows AHP Participants to locate all
initiated applications with which they are associated.

To view an individual application, click on its
Application Number.

Application status is displayed.

Application Status

Pending
The application is initiated, but is not complete and has not yet
been Sponsor Approved.

Sponsor Approved

The Project Sponsor’s Lead Sponsor Contact has approved
the application and received confirmation of approval via email.
The application is awaiting Member Approval.

Member Approved

The member has completed the Member Involvement screens,
reviewed the application, and approved the application. Member
Approved status indicates that the application has been
completed and submitted to Community Investment for review.
Only applications with Member Approved status are considered
complete and ready for review. The application is read-only for
sponsors and members at this point.
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AHP Online Application Process General Information

A Y - e oy Aoptenns o o | Clicking on the individual Application
rowane 20l Number opens the AHP Online

Mphcston  Gonsieematon  Scoog _ Fesshary Application Home screen, which
Application Home provides an overview of the status of
Avokcason S Pening 008 tnpomasaton P each application section:
Funding Reund WA
Round Deadine 04202015 'C':;’“'::’Cmmq
e - L X — Not started
Applacation Detads  Applio stion Iaform athen X AR Appicaon
Appdet ation Detads 30 1oform sen X 1 recommended Bet you - - - - -
- X e ks e — Started, but information is missing
Apshe aton Detads 1 ar Hourvng X Aptoved by Te ponser
A ahon Detals  Sububty Amownt asd Ues of Fusdy X
3 Aottt \ — Complete
Donated Praperty OanstonOieownt indarm st x
Dossted Prepaity DenatedTiscawnted fvideace < ..
Sovstrile by Moot Ourrly v X It is important to complete the tabbed
T . sections in order. Skipping around may
oaing e e e x cause error messages to appear during
e X the application entry process. If a box
Fust Distriet Prority - Speciat Needy - H
rr————— X under one tab is not selected, it may not
oo e —— x trigger the necessary boxes to appear
Community Stab A
e under another tab.
Fmanceal Foastranty dngont Spreadihest X
Financial Foastiiity Foasibity Ansdysnn X . - -
P ooy Comat L X Users may navigate the application by
S g clicking on the screen links under the
= X Description column.
Developmest Team Hok Selectien X
Developonent Toam  Toam Mambery X
Diveborure X
Markat Study X
Proget Taveane <
K Not Visted

nProgress
v Complete
0 Meotes ty Commnty isvestnent Grovp stalt

© 2015 Fedecal Mome Loan Bank of Des Maoines Al rights reserved

Helpful Hint

The application requires project description and other
information in text boxes. It may be helpful to draft the
project description or other text in a separate document
and then cut and paste it into AHP Online. Text boxes are
limited to 4,000 or 1,000 characters and text longer than
that will be truncated. The character limit is noted under
each text box. Also, do not use special characters such as
$ or & within a text box or in a numeric field.
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AHP Online Application Process General Information

Application Details: Application Information

John Public | Logout

{mﬁ FHLB DES MOINES

Current as of March 31, 2015 at 8:51 AM CDT
My A icati | Home | (0) | Guides/Inf

Project Name: 2015 Application
Application Number: 10000047
Application General Information Scoring Feasibility
Application Details
Application Information “ Site Information ” Site Parcel Information ” Fair ing ” t and Uses of Funds l
Project Name* [2015 AHP lapplication x
Project Type Rental
Activity Type(s) Acquisition
Project Deacripﬁon.
You have 3000 ing for your iption.

Will the project fall into one of the following categories?'
O Hup 811

O Hup 202

O Permanent Supportive Housing

® None

Will the project use any HUD owned property?’ O Yes ® No

Will the project have single-room occupancy (SRO) units available for occupancy?’ O Yes ® No

Will the project use any Federal Government property, excluding Housing and Urban Development (HUD) owned property?. O ves @ no

cial space)?‘ O Yes @ No

Will the project be a mixed-use project (i.e. a project that i both units and i

Will any of the units involved in this project be located in a rural area?' ® ves O No

Number of rural units * I 5

Will the project be a multi-family structure with five or more dwelling units?‘ ® ves O No

Will the project be a single-family structure with one to four dwelling units?‘ O ves ® No

At least one of the following questions must be answered Yes (if the project includes both single and

iti-family buildi indi Yes for both questions)

* Required to save the page

* Required before Sponsor Approval Save Undo
Next>

To submit your changes please click Save before exiting this page.|

© 2015 Federal Home Loan Bank of Des Moines. All rights reserved

The next step in the application process is to enter the
Application Information.

The Project Name is required and should be the same
name entered on the Initiate Project screen. It can be

edited before an application is approved, but not after.

The Project Type and Activity Type are display-only.
These cannot be updated after the application is
initiated. If you need to change either you will need
to initiate a new application.

Project Description: The Project Description field must
include information on project type (single-family or multi-
family), unit size, construction or rerhabilitation activities,
project amenities or special features, and population to be
served.

Save each screen after data entry. Remember that
screens in AHP Online must have some data entry
every 15 minutes or the system will automatically log
off. Save frequently.
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AHP Online Application Process General Information

Application Details: Site Information

John Public | Logout Current as of March 31, 2015 at 9:01 AM CDT
tﬁl;lﬁlnu DES MOINES My Applications | Home | M (0) | Guides/Inf

Project Name: 2015 Application
Application Number: 10000047

Application General Information Scoring Feasibility

Application Details

Application Information || Site Information || Site Parcel Information || Fair Housing || Subsidy A tand Uses of Funds |

Enter your project's city or county EXACTLY as you would like it to appear on official documentation (e.g. Des
Moines, H pin County, Lincoln and Warren counties). For projects serving more than one state, leave blank.

|Des Moines

Select the project's state. For projects serving more than one state, choose "Multi State".* 1A

* Required to save the page [To submit your changes please click Save before exiting this page.|

+ Required before Sponsor Approval Save | Undo

<Previous Next>

AHP Participants must identify the city or county where
the project is located. If more than one, select a central
location to be associated with official documentation.

Select the state or states where the project is located. If
more than one state choose ‘Multi-state” from the state
dropdown.

Specify whether the project is a single-site by selecting
Yes. If a project includes multiple sites, select No.

Important: For a homeownership project, if
it will include more than one unit, it should be
identified as multiple sites. For example, a
project may include a single-site condominium
building with ten units. This should be
identified as a multiple site. A site address will
need to be provided for each unit. The total
number of sites should equal the total number
of units.
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AHP Online Application Process General Information

Application Details: Site Information

Single site example — address known

John Public | Logout Current as of March 31, 2015 at 9:01 AM CDT
(al ;Da FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info

Project Name: 2015 Application)|
Application Number: 10000047

Application General Information Scoring Feasibility

Application Details

Application Information ” Site Information “ Site Parcel Information ” Fair H ing “ Subsidy A t and Uses of Funds [
Enter your project's city or county EXACTLY as you would like it to appear on official documentation (e.g. Des |Des Moines
Moines, Hennepin County, Lincoln and Warren counties). For projects serving more than one state, leave blank.

Select the project's state. For projects serving more than one state, choose "Multi State".* 1A

Is the project single site?” @ ves O No

Site

[ Update Site |[ Cancel |

Is the address known?” @® ves O No

Address Line1* I1 23 Main Street ZIpP* |50309 Zip+4* l3610

Address Line2 | City DES MOINES Congressional
District 1A
County POLK
State A Census Tract 0110.01
CBSA 19730
B . =
Number of Units S Targeted Area | Not Applicable

Appraisal Date |

Acquisition Price” I

Is the property located on Native Trust Land?" O Yes @ No

" = e . es @ No
Appraised Value l— ‘ Enter "0" if acquisition is not part of the project. r
T Property is a Foreclosure, REO, or Short Sale | Not Applicable |V |
R~ T Y Dwelling type” |Multifamily Low Rise (1-4 floors)
Does the member applicant have any current or past financial or ownership interest in the propeny?' O ves O No
Is there any relationship or conflict of interest between the sellers of the property and the sp or any ber of the develop 't team?” O Yes O No
Attach an “as is” appraisal or documentation supporting the value of the property | Browse... I
* Required to save the page [To submit your changes pl click Save before exiting this page.|
* Required before Sponsor Approval | Save  |[ Undo |
<Previous Next>
Address Known
Enter the address of the site and provide site information. Fill in
the required information and Click on the Update Site button.
This button will add the site to the site page.
When the site has been added, save the page. If the page is not
saved after sites have been added, the site information will not
be saved.
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AHP Online Application Process General Information

Application Details: Site Information

ZIP+4 and Census Tract Lookup Donated or Discounted Sites: If a project site is donated or
For each site, the AHP Participant must enter and verify the discounted, the AHP Participant must choose Donated or
ZIP+4 by going to USPS.com and looking up the site address. Discounted from the drop-down menu on this screen.

Appraisal: An appraisal is required for the site to document

Once the ZIP+4 is entered and the AHP Participant clicksonthe  5cquistion cost if:

Lookup button, AHP Online will automatically show the city,

county, state, and site census tract. o If there is any current or past financial or ownership interest
in the project site by the member;
The AHP Participant must verify that the census tract is correct « If there is an identity of interest between the buyer and
by going to FFIEC.gov. If the census tract shown for the site in seller;
AHP Online is incorrect, call Community Investment at 800- .
544-3452, ext. 2400 before the application is Sponsor o If the site .IS a foreclosure, real estate owned (REQO), or a
Approved. short sale; or
o If the site is discounted.
Appraisal is not required if the site is donated.
A third-party appraisal must be completed within 6 months of
the earlier of the conveyance date or AHP application deadline.
Property valuations including tax assessor’s valuation or an
independent comparative market valuation may be acceptable
in lieu of an appraisal at the discretion of the Bank.
Short-Sale Projects: The FHLB defines a short sale as having
two characteristics: 1) the proceeds from selling the property
are insufficient to satisfy the balance of the debts secured by
liens against the property; and 2) the lien holder agrees to
release their lien on the real estate in exchange for less than
the amount owed on the debt.
Number of Units: This indicates the number of units to be
built or rehabilitated on the site. It should be the final number
of units at completion for each site added.
Helpful Hint - Site Control Documentation
Documentation of site control is required and is uploaded at different
locations in AHP Online. Documentation of site control and zoning is
required on the Project Timeline page. Documentation of property
donation or discounted purchase is required on the
Donated/Discounted Evidence Page. Appraisals, if required, are
uploaded on the Site Control page (see above). See the applicable
pages in this Guide for instruction.
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AHP Online Application Process General Information

Application Details: Site Information

Single site example — address not known
John Public | Logout Current as of March 31, 2015 at 9:07 AM CDT
|ﬂ|a|;|munssuomss My Applications | Home | M ges (0) | Guides/Inf

Project Name: 2015 Application
Application Number: 10000047

Application General Information Scoring Feasibility

Application Details

Application Informati ” Site Information ]] Site Parcel Information ” Fair Housing ” Subsidy Amount and Uses of Funds l
Enter your project's city or county EXACTLY as you would like it to appear on official documentation (e.g. Des ID Moi
Moines, Hennepin County, Lincoln and Warren counties). For projects serving more than one state, leave blank. eamonics
Select the project's state. For projects serving more than one state, choose "Multi State".* 1A

Is the project single site?” @ ves O No

Site

[ Update Site |[ Cancel |

Is the address known?” O ves ® No

Once sites are identified, scoring criteria will be confirmed against identified address(es). If identified address(es) do not meet scoring criteria, a modification is
necessary which could trigger repayment of the AHP subsidy.

Enter the street address (optional) and the 5-digit zip code (mandatory) that is closest to the project site. Enter the Zip+4 if it is known.

Address Line1 |801 Walnut Street ZIp* [50309 Zip+4 [3610
Address Line2 | City DES MOINES Congressional |AD3
County POLK District
State 1A Census Tract 0110.01
CBSA 19780

Further define the geographical area of the site with the unknown address (e.g., neighborhood, census tract, etc.).’

You have 3000 characters remaining for your description.

* Required to save the page [To submit your changes please click Save before exiting this page)
9 Required before Sponsor Approval | Save |[[ undo |
<Previous Next>

Sing|e-5ite Project With Unknown Address Once the ZIP+4 is entered and the AHP Participant clicks on the

Projects with an unknown site address should indicate an Lookup button, AHP Online will automatically show the site
address near the anticipated site location. census tract. The AHP Participant must verify that the census

tract is correct by going to FFIEC.gov. If the census tract shown
If an address is not available, the AHP Participant must enter a for the site in AHP Online is incorrect, call Community
five-digit ZIP code (mandatory) for the area closest to the Investment at 800-544-3452, ext. 2400 before the application is
anticipated project site. Sponsor Approved.

If an intersection is used as the closest address to an unknown
single site and the ZIP+4 is unknown, the AHP Participant
should locate the closest address to the intersection to find the
ZIP+4 on USPS.com.
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AHP Online Application Process General Information

Application Details: Site Information

Multiple site example — addresses not known

Current as of March 31, 2015 at 9:09 AM CDT

John Public | Logout
I;I;l;lFHuDESWNES My Applications | Home | M ges (0) | Guides/Inf

Project Name: 2015 Application|
Application Number: 10000047

Application General Information Scoring Feasibility

Application Details

Application Information “ Site Information “ Site Parcel Information “ Fair Housing ” Subsidy A t and Uses of Funds l
Enter your project's city or county EXACTLY as you would like it to appear on official documentation (e.g. Des |D oS
Moines, Hennepin County, Lincoln and Warren counties). For projects serving more than one state, leave blank. SSone
Select the project's state. For projects serving more than one state, choose "Multi State".* 1A

Is the project single site?” O ves @ No
How many sites are part of the project?* I 5

Are the addresses for all the sites known?” O Yes ® No

How many site addresses are known?*
0

Site
Once sites are identified, scoring criteria will be confirmed against identified address(es). If identified address(es) do not meet scoring criteria, a modification is
necessary which could trigger repayment of the AHP subsidy.

Enter an address that is representative of the sites with unknown addresses and is the approximate geographical center of those sites (i.e., the central site). If the
sites with unknown addresses are scattered across a wide geographical area, enter the address of the sponsor.

| Update Site |[ Cancel |

Address Linet* | 2P | Zip+a® |
Address Line2 | City Congressional District
County Census Tract
State CBSA

Further define the geographical area(s) of the sites with unknown addresses (e.g., neighborhoods, counties, state-wide, etc.).'

You have 3000 characters remaining for your description.

* Required to save the page [To submit your changes please click Save before exiting this page.|
* Required before Sponsor Approval [ save |[ undo |
Next>

<Previous

Multi-Site Project With Unknown Addresses

Projects with multiple unknown sites should indicate a central site address near the middle of the anticipated target area. This may be
the sponsor address if it is in the target area. The address must include the ZIP+4.The AHP Participant must verify the ZIP+4 by
going to USPS.com and looking up the representative site address. Once the ZIP+4 is entered and the AHP Participant clicks on the
Lookup button, AHP Online will automatically show the site census tract. The AHP Participant must verify that the census tract is correct
by going to FFIEC.gov. If the census tract shown for the site in AHP Online is incorrect, call Community Investment at 800-544-3452,

ext. 2400 for assistance before the application is Sponsor Approved.
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AHP Online Application Process General Information

Application Details: Site Information

Multiple Sites example — not all addresses known

Application Details

Application Information Site Information ” Site Parcel Information “ Fair Housing “ Subsidy Amount and Uses of Funds {

Enter your project's city or county EXACTLY as you would like it to appear on official documentation (e.g. Des [Fol Gounty
Moines, Hennepin County, Lincoln and Warren counties). For projects serving more than one state, leave blank.
Select the project's state. For projects serving more than one state, choose "Multi State”.* 14

Is the project single site?” O yes ® No
How many sites are part of the project?* 10

Example: Ten sites (units). Two

Are the add for all the sites k 7 O ves @ N -

e fhe adaresses for all the sites known e e addresses are known at the time
How many site addresses are known?* 2 of application

Add Known Sites

nce sites are identified, scoring criteria will be confirmed against identified adi modification is

necessary which could trigger repayment of the AHP subsidy.
Enter an address that Is representative of the sites with unknown addresses and is the approximate geographical center of those sites (l.e., the central site). If the
sites with unknown addresses are scattered across a wide geographical area, enter the address of the sponsor.

- Step One. Enter Central Site for
| Central Site k the unkown addresses.

[ Update Central Site ][ Cancel |

Address Line1® | zIP=| zipra* Lookup
Address Line2 | City Congressional District
County Census Tract
State CBSA

Further define the geographical area(s) of the sites with unknown addresses (e.g., neighborhoods, counties, state-wide, etc.).”

You have 4000 characters remaining for your description.

* Required to save the page [To submit your changes please click Save before exiting this page

# Required before Sponsor Approval

Application Details

Application Information |[ Site Information || Site Parcel Information || Fair Housing || Subsidy Amount and Uses of Funds |

Enter your project's city or county EXACTLY as you would like it to appear on official documentation (e.g. Des IF, olk County
Meines, Hennepin County, Lincoln and Warren counties). For projects serving more than one state, leave blank.
Select the project's state. For projects serving more than one state, choose "Multi State".” 1A

Is the project single site?” O Yes ® No

How many sites are part of the prniecl?"l 10 Step Two: After Central Site
Are the addresses for all the sites known?' O Yes @ Np entered, add known sites. May
sareknown?* [ 2 add as many sites as_knovl{n.
—— See page 36 for required site
information.

Site(s)

Action Central Site § Address Line1 Address Line 2 City

. 200 Walnut DES 50321
Edit ¥ Avenue Momes  FOLK A i5pap

County State Zip Ci

y,

This example is typical of homeownership projects including sponsor-driven new construction or acquisition and rehabilitation, where
the sponsor is acquiring sites for development and some but not all of the sites are known at application. This requires identification of
a Central Site for the unknown sites. If all sites are known there is no need to enter a Central Site. Simply add each known site. When
adding a site, Update Site after data entry, then Save the page. It is recommended you Save page after each site is entered.
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AHP Online Application Process General Information

Application Details: Site Parcel Information

?l John Public | Logout Current as of March 31, 2015 at 9:14 AM CDT
FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info

Project Name: 2015 Application
Application Number: 10000047
Application General Information Scoring Feasibility

Application Details

Application Information “ Site Information U Site Parcel Information “ Fair Housing “ Subsidy Amount and Uses of Funds l

_JInformation
« Application Site Parcel Information has been saved.«”

There are no Donated or Discounted sites identified. Site Parcel information is not applicable.

* Required to save the page

[To submit your changes please click Save before exiting this page.
¢+ Required before Sponsor Approval Save ]| Undo

<Previous Next>

The Site Parcel Information screen must be completed
for each site for which Donated or Discounted was
selected on the Site Information screen.

If there is nothing to save on the Site Parcel
Information screen, it is still necessary to click on the
Save button to complete the screen. Once the
information has been saved, click on Next.
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AHP Online Application Process General Information

Application Details: Site Parcel Information

Rick Bloxham | Logout

ﬂmﬁ FHLB DES MOINES

Application General Information Scoring Feasibility

Application Details

Current as of April 29, 2015 at 2:27 PM CDT
My Applications | Home | Messages (0) | Guides/Info

Project Name: Sponsor driven new construction
Application Number: 10000043

CHARLES | CHARLES 5137

Application Information || Site Infc |[ site Parcel Information || Fair Housing || Subsidy Amount and Uses of Funds
Site(s)
Action Address Line 1 Address Line 2 City County  State Zip Code Description
Edit *— SAINT SAINT MO 63303- Donated

* Required to save the page
¢ Required before Sponsor Approval

[To submit your ch please click Save before exiting this page.

Donating or Discounting Party”™
Parcel Number/PIN

Number of existing units
Number of existing units retained at project completion

Select donated/discounted documentation’

Description of Other donated/discounted documentation®

[ save ][ undo ]
<Previous Next>
Site Parcel
[ Update Site Parcel |[ Cancel |

How long has the sponsor owned the donated/discounted property (yvears)? I

|City of St. Charles

E—
—
|Otner

[letter of intent

You have 482 characrers remaining for your description.

You will be prompted to attach the document selected above on the Donated/Discounted Evidence page.

The Site Parcel Information screen must be completed for each
site for Donated or Discounted property added on the Site
Information screen.

Click on the Action Edit to insert the Site Parcel Information for
each donated or discounted site.

Input information for all required fields, then click on Update
Site Parcel. If the Update Site Parcel button is not clicked, the
information will not update or save.

Once each address with donated or discounted property is
complete, click on Save.

Helpful Hint
To be eligible for donation or discount, conveyance
occurring prior to AHP award must have occurred
within three years of the date the AHP application,
or five years, at the discretion of the Bank, if the
property is vacant or abandoned or difficult to
develop due to environmental or other site
conditions.
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AHP Online Application Process General Information

Application Details: Fair Housing

John Public | Logout

mmmmm

Application General Information Scoring Feasibility

Application Details

Current as of April 1, 2015 at 7:59 AM CDT
My Applications | Home | Messages (0) | Guides/Info

Project Name: 2015 Application
Application Number: 10000047

Application Information ” Site Information ” Site Parcel Information “ Fair Housing ” Subsidy Amount and Uses of Funds

Will the project comply with all the federal, state and local Fair Housing Laws? ® ves O No

Describe how the marketing of the project will affirmatively promote fair housing &

You have 3000 characters remaining for your description.

Attach the Fair Housing Plan, if one has been prepared for the project | Browse... |
* Required to save the page [To submit your changes p click Save before exiting this page

+ Required before Sponsor Approval

Save Undo

<Previous

Next>

Fair Housing: The project must comply with
applicable fair housing laws and regulations. To
evidence compliance, AHP Participants must provide
a statement and/or describe activities that
demonstrate that the sponsor will provide fair and
equal access to the project and/or program. For
projects, this may include targeted outreach efforts
to the persons/populations least likely to apply for
the housing, ongoing fair housing training for staff,
referral agreements with organizations serving
underserved populations, and comprehensive
marketing. For programs, this may include
encouraging banks and other lending organizations
to lend in areas that are underserved and to provide
services to underserved populations and/or use
nontraditional methods for evaluating credit and
loan amount terms based on cultural differences
and other individual factors; it may also include the
targeted outreach efforts described above.
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AHP Online Application Process General Information

Application Details: Subsidy Amount and Uses of Funds

Rental

Application Details

Application Information || Site Information |[ Site Parcel Infor || Fair H,

|| Subsidy Amount and Uses of Funds |

Subsidy Amount
Grant Amount’ | 500000

Select at least one Uses of Funds™

[ Assistance with Acquisition Costs
] New Construction

Rehabilitation

[] Refinance

Other

Describe the Other Uses of Funds to which the subsidy will be applied:”

You have 500 characrters remaining for your description.

Choose AHP Specific Retention™ |EE IS sl N e R i

Has this application been submitted to another Federal Home Loan Bank for AHP funding?” O Yes @ No

Was the application previously submitted to, approved by, and/or received funding from the Federal Home Loan Bank of Des Moines?” O Yes ® No

* Required to save the page

* Required before Sponsor Approval

To submit your changes click Save before exiting this page.]

[ Save | Undo

Homeownership

Application Details

Application Infor || _site Infor

|| _site Parcel Information |[ Fair Housing || Subsidy Amount and Uses of Funds |

Subsidy Amount
Grant Amount | 100000
Select at least one Uses of Funds™

Assistance with Acquisition Costs
New Construction
[ rRenabilitation
[ other

Types of A
[ closing Costs

with A

ion Costs™

[] Down Payment Assistance
Financial Literacy/Homebuyer Counseling

How much of the AHP subsidy will be used for Fi

Literacy/} Y C:

What is the estimated total cost of Fi Literacy/H C

Choose AHP Specific Retention* [Standard FHLB Retention Agreement

Has this ion been

Pl 2500
| 2500

itted to another Federal Home Loan Bank for AHP funding?” O Yes @ No

Was the application previously submitted to, approved by, and/or received funding from the Federal Home Loan Bank of Des Moines?” (O Yes ® No

* Required to save the page
* Required before Sponsor Approval

o it your

click Save before exiting this page.

[ Save ][ Undo |

The AHP grant amount may not exceed the current year AHP
subsidy per project limit.

Select at least one Uses of AHP Funds. If Other is chosen, the applicant

must contact Community Investment to determine whether the proposed
use is eligible.

For Homeownership proejcts, if the project provides Assistance with
Acquistion Costs, the form of assistance must be identified.

The FHLB requires a retention agreement or a mortgage for each AHP-
assisted unit that include a purchase. The form of the agreement must be
specified. Any form other than the Standard FHLB Retention Agreements
must be approved by Bank counsel. Owner-occupied rehab units will sign
Bank’s Acknowledgement of Receipt of AHP Subsidy.

If the application has been submitted to other Federal Home Loan Banks, or
was previously submitted to the Des Moines Bank, information must be
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AHP Online Application Process General Information

Sponsor and Member Information

Rick Bloxham | Logout
Gmﬁ] FHLB DES MOINES

Application General Information Scoring Feasibility
Application Details
App"catio Sponsor and Member Information

John Public | Logout Current as of April 1, 2015 at 8:03 AM CDT

GI;I;lFlum-sumuss My Applicati | Home | M ges (0) | Gui Mnf
Project Name: 2015 Application
Application Number: 10000047

Application General information Scoring Feasibility

Sponsor and Member Information

Lead Information “ Input Role Information “ Member Information l

The Lead Sponsor is responsible for the AHP subsidy for the entire AHP compliance period : 5 years for homeownership and 15 years for rental projects from project

completion.
Organization Name [City Search Reset |
Organizations
Select Organization Name City State
(& Center City Housing Corporation Duluth MN
O City of Brooklyn Park Brooklyn Park MN
(25 City of Cape Girardeau Cape Girardeau MO
© City of Des Moines DES MOINES 1A
O City of Dubuque Housing Services Division Dubuque 1A
1/5 » Last

(Select at least 1 and at most 2 Lead Contacts)
Contacts for City of Des Moines

Name Select
John Public
171
* Required to save the page To submit your changes pl click Save before exiting this page.|
* Required before Sponsor Approval | Save I [ Undo ]

© 2015 Federal Home Loan Bank of Des Moines. All rights reserved.

The Lead Sponsor Contact can edit or update Sponsor or
Member information in General Information. The Sponsor and
Member Information section reflects Lead Contact, Input
Contact, and Member information previously input. Please
review the screens for accuracy. Only the Lead Sponsor Contact
may change the Lead Sponsor, Input Contact, and Member
information.

If the AHP Participant completing the application is an Input
Contact, these screens will be read-only as he or she cannot
change this information.
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AHP Online Application Process General Information

Sponsor and Member Information

Rick Bloxham | Logout Current as of April 29, 2015 at 3:34 PM CDT
(] ;Da FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info

Project Name: Spensor driven new construction
Application Number: 10000043

Application General Information Scoring Feasibility

Sponsor and Member Information
Lead Information ||~ Input Role Information || Member Information |

Organization Please Note:

Name I Im] Iﬂ] * At most 3 contacts can be selected as input role from

Please enter a partial or full lead sponsor name and click search. multiple organizations.

* Please click 'Save' after selecting the Contacts 1o save your
changes.
No contacts selected.

* Required to save the page [To submit your changes please click Save before exiting this page,
¢ Required before Sponsor Approval [ save ][ uUndo ]

The Lead Sponsor Contact can edit the Input Contact, or add one if an Input Contact has not been identified when
initiating the application. The Input Contact will need to have registered and establish a User ID. You may locate the
Input Contact by searching by Organization Name.

Sponsor and Member Information

Lead Information || Input Role Information |~ Member Information |
Member Name | Search Reset
Flease enter a partial or full member name and click search.
(Selecr ar least 1 and at most 3 Member contacis.)
Contacts for American Federal Bank | Fargo, ND
MName Select
|
|
|
|
|
11
* Required to save the page [To submit your changes please click Save before exiting this page,
# Required before Sponser Approval [ save |[ Undo ]

The Lead Sponsor Contact can edit the Member Contact, or add new Contacts if they have been assigned by the Member.
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AHP Online Application Process General Information

Member Involvement Information

John Public | Logout Current as of April 1, 2015 at 8:05 AM CDT

I;IEI;IFHLBDBWNB My Applicati | Home | M ges (0) | 5 nf
Project Name: 2015 Application
Application Number: 10000047

Application General Information Scoring Feasibility

Member Involvement Information

Member Policy || Member Services |

Does the member have a mortgage or lien on the property?'

Does the member have any past or present financial or ownership interest in the project?'

* Required to save the page
. Required before Member Approval

<Previous Next>

John Public | Logout Current as of April 1, 2015 at 8:07 AM CDT
|;| ; |;| FHLB DES MOINES My Applications | Home | Messages (0) | Guides/info

Project Name: 2015 Application
Application Number: 10000047

Application General Information Scoring Feasibility

Member Involvement Information

Member Policy Member Services |

Will the Member provide any services to the project?t

* Required to save the page
¥ Required before Member Approval

<Previous Next>

The two Member Involvement Information screens will be  If the application’s status is Pending, these screens will be
completed by the Member Contact during the Member read-only for the AHP Participant.
Approval process.

Click on Next to move through these screens.
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AHP Online Application Process Scoring

Donated Property: Donation Information

| Logout

(.}ﬁ-hﬁ] FHLB DES MOINES

Application General Information Scoring Feasibility

Donated/Discounted Property

Donation/Discount Information |] Donated/Discounted Evidence [

Current as of May 25, 2016 at 2:48 PM CDT
My Applications | Home | Messages (0} | Guides/Info

Project Name:
Application Number: 10000187

Donated units or fand-*

Total number of units donated to the project

——

Total square feet of land donated to the project I 100000

Total number of units in the project claimed in Targeting 75

I 100000

Total number of properties to be acquired in the project" I 1

Total square feet of land in the projecl*

Does the project involve the use of any land or units donated or conveyed by the federal government or any agency or instrumentality thereof?” O Yes @ No

Does the project involve the use of donated property as defined by the Implementation Plan?” ® yves O No

Does the project involve the use of discounted property as defined by the Implementation Plan?" O ves @ no

The following questions apply 1o projects with Donated and/or Discounted properties

Have all donated/discounted properties been identified on the Site Information screen? ® ves O No

* Required to save the page

+ Required before Sponsor Approval

[To submit your changes please click Save before exiting this page]
[ save |[ Undo ]

[<Previous

Next>

If a project includes donated and/or discounted property and the
sites are known, the AHP Participant must have indicated
Donated or Discounted for each address on the Site Information
screen. In addition, the Site Parcel Information screen must be
complete.

For Donated points, an AHP Participant must answer Yes to the
first question on the screen. For Discounted points, the second
question must be answered Yes. If the project will include both
donated and discounted property both questions must be
answered Yes.

For donated units, identify either the number of units, or the
square feet of land that is donated. For homeownership
projects it is preferred that a sponsor identify units.

The “Total number of units in the project claimed in Targeting”
field is auto-filled based on the number of units filled in on the
Targeting screen. This field will indicate “0” units until the
Targeting screen is completed later in the application process.

If there are no donated or discounted properties answer No.

After completing all required fields click on Save then click on
Next to move forward in the application.

NOTE: Total square feet of land is a required entry, even if units
are donated and used to calculate donation. If a project does not
have site control, provide an estimate of the total square feet of
land in the project.

In this example 100,000 square feet of land is donated. It is the
same as the total square feet of land in the project.
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AHP Online Application Process Scoring

Donated Property: Donation Information

a | Logout Current as of May 25, 2016 ar 2:54 PM COT
FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info

Project Name: |
Application Number: 10000157

Application General Information Scoring Feasibility

Donated/Discounted Property

Donation/Discount Information || DonatediDiscounted Evidence |

Does the project involve the use of any land or units donated or conveyed by the federal government or any agency or instrumentality thereof?” O Yes @ No

Does the project involve the use of donated property as defined by the Implementation Plan? O Yes ® No

Does the project involve the use of discounted property as defined by the Implementation Plan?” ves () Nn

The creation of housing opportunities using a significant
proportion, defined as ==20% discount, of the land or
units conveyed (not donated).

Discounted units and land:

Fair Market Value of all units and/or land not donated to the proiect’ 1000000
Total amount of the conveyance of discounted land or units’ I 400000

The following questions apply 1o projects with Donated and/or Discounted properties
Total number of units in the project claimed in Targeting 75

Total square feet of land in the project® | 100000

Total number of properties to be acquired in the project’ I 10

Have all donated/discounted properties been identified on the Site Information screen? " ® ves O No

* Required to save the page [To submit your changes please click Save before exiting this page]
+ Required before Sponsor Approval [ save |[ Undo |
<Previous Next>

In this example, 10 properties are being conveyed to the
project at a discounted price of $400,000. The 10
properties have a fair market value of $1,000,000.

Helpful Hint

Do not enter $ in the numeric fields.

Note that the number of units claimed in Targeting is “0”.
The “Total number of units in the project claimed in
Targeting” field is auto-filled based on the number of units
from the Targeting screen. This field will indicate “0” units
until the Targeting screen is completed later in the
application process.
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Donated Property: Donated/Discounted Evidence

John Smith | Logout Current as of March 31, 2015 at 4:33 PM CDT
fal ; Da FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info

Project Name: Spenosr Driven New Construction
Application Number: 10000043

Application General Information Scoring Feasibility

Donated/Discounted Property

Donation/Discount Information “ Donated/Discounted Evidence |

Attach all documents that evidence donated/discounted properties and acquisition prices listed on the Site Information tab under Application Details.”

| Browse...
Do any of your donating/discounting parties have any relationship to the project, project sponsor or project owner or any member of the development g, ®)
team?’ Yes No

Describe all relationships.’

You have 500 characters remaining for your description.

Do any of the donated/discounted properties being acquired have any debt that will be assumed by the projecl?‘ ® ves O No

Describe the amount, terms and conditions of all properties with debt.’

You have 500 characters remaining for your description.

* Required to save the page [To submit your ch please click Save before exiting this page.|
# Required before Sponsor Approval [ save ][ undo |
<Previous Next>
All evidence of donated and/or discounted properties must be Discounted Properties: For discounted properties, attach a
attached as one PDF file. After attaching the PDF file, click on third-party appraisal or other satisfactory “as-is” property
Save to successfully save the attachment. valuation in the Application Details/Site Control tab. Attach
documentation of conveyance here, including the actual
Federal Government Properties: For properties donated or purchase price a”(‘j‘ the gate or anticipated date of the .
conveyed by the federal government, attach evidence of the conveyance. The “as is” property value will be compared with
transaction or evidence of a commitment for a future the purchase price of the property to calculate the discount. The
conveyance. The documentation must identify the federal discounted property must have been conveyed within three
government or the federal agency/instrumentality conveying years prior to the AHP application deadline, or five years at the
the land or units. discretion of the Bank if the property is vacant or abandonded

or difficult to develop.

Donated Properties: For donated properties, attach evidence
of donation, including commitment to donate and
documentation of conveyance if that has occurred. Evidence of
commitment to donate must reference the specific site(s), the
date or anticipated date of the donation, and any condition(s)
the donation is contingent on, and must be signed by the
donor. If conveyance has occurred, donated property must
have been conveyed within three years prior to the AHP
application deadline, or five years at the discretion of the Bank
if the property is vacant or abandonded or difficult to develop.

Helpful Hint

Long-term leases of 15 years or more with a
nominal annual rent payment of no more than
$100 can qualify as donated. If applicable,
provide a copy of the lease specifying the
term and amount of any lease payment.

If the AHP Participant is applying for Donated points based
on donated square feet, documentation verifying the donated
square feet and total square feet in the project must also be
attached.
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Sponsorship by Nonprofit: Ownership Structure—Rental Projects

John Public | Logout
(,m’.hsm DES MOINES

Application General Information Scoring Feasibility

Sponsorship by Nonprofit

Ownership Structure ” Organization Information I

Current as of April 1, 2015 at 9:31 AM CDT
My Applicati | Home | M ges (0) | Guides/Inf

Project Name: 2015 Application
Application Number: 10000047

Please indicate type of Ownership Structure.”
@ Limited Partnership (LP)/Limited Liability Company (LLC)/General Partner (GP)
O Wholly owned or multiple partners (not LP, LLC or GP)

Please enter name of the LP/LLC." [Limited Partner
Provide ownership percentages for Limited Partners and General Partners. The percentage of LP/LLC and GP must total 100%.
» *
Limited Partner(%) 99.9 General Partner(%) | 1
| Add Limited Partner | [ Add General Partner |
Ownership Ownership
Action Name Interest Action Name Interest
(%) (%)
Edit | Remove Limited Partner 1 100.000 Edit | Remove General Partner 1 51.000
100.000 Edit | Remove General Partner 2 49.000
100.000

Briefly describe any unique features to the ownership structure

You have 250 characters remaining for your description.
Download, complete and attach the Ownership Chart template

- Uploaded Files Info
Attach the Ownership Chart™ | 7E5T pOC FOR UPLOADS.docx

Attach Ownership Structure documents if available l Browse...

* Required to save the page

¢ Required before Sponsor Approval

[To submit your changes please click Save before exiting this page.
Save |[ Undo |

<Previous

Next>

LP/LLC/GP

If the project is a Limited Partner, Limited Liability
Company, or General Partner, the top two tiers of
ownership must be identified on the screen.

The percentage of ownership must equal 100% at each tier
or an error message will appear.

All tiers of ownership must be identified on the Project
Ownership Chart, which the AHP Participant must

upload to the screen. The form is available on the Bank’s
public website at: http://www.fhIbdm.com. See Products &
Services — Affordable Housing — Housing Providers -
Project Application Forms

Helpful Hint
To add organizations that are part of the LP
and GP, click on Add Limited Partner and
Add General Partner. Fill in the required
information and click on Update Limited
Partner or Up- date General Partner.

Helpful Hint
The AHP Participant may edit or remove
organization information by clicking on

Edit or Remove in the Action column.
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AHP Online Application Process Scoring

Sponsorship by Nonprofit: Ownership Structure—Rental Projects

Helpful Hint

The sponsor must be the owner(s) of the
rental project or must have an ownership
interest (including any partnership interest) in
the entity that is the owner of the rental
project. Failure to clearly identify ownership
interest on the Project Ownership Chart may
cause the application to be deemed ineligible.

Important Required Eligibility Information: For
rental project applications to be considered eligible, the
Ownership Structure screen must be completed and a
completed Project Ownership Chart must be attached,
regardless of whether the AHP Participant intends to
apply for Sponsorship by Nonprofit points.
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AHP Online Application Process Scoring

Sponsorship by Nonprofit: Ownership Structure—Rental Projects

John Public | Logout

Msmoﬁswus

Application General Information Scoring Feasibility

Sponsorship by Nonprofit

Ownership Structure “ Organization Information l

Current as of April 1, 2015 at 9:37 AM CDT
My Applications | Home | M ges (0) | Guides/Inft

Project Name: 2015 Application
Application Number: 10000047

Please indicate type of Ownership Structure.”

® Wholly owned or multiple partners (not LP, LLC or GP)

O Limited Partnership (LP)/Limited Liability Company (LLC)/General Pariner (GP)

Provide the owners by organization name and ownership percentage.
[ Add wholly Owned Partner |

Partner Details

Name [Housing Non-Profit, Inc.

Ownership lnterest(%)’ 100

| update Wholly Owned |[ Cancel |

Briefly describe any unique features to the ownership structure

You have 250 characters remaining for your description.
Download, complete and attach the Ownership Chart template

Uploaded Files Info

Attach the Ownership Chart*

TEST DOC FOR UPLOADS.docx

Remove

Attach Ownership Structure documents if available |

Browse...

* Required to save the page
¢ Required before Sponsor Approval

[To submit your changes please click Save before exiting this page.|
[ save ][ undo ]

<Previous

Next>

Wholly Owned or Multiple Partners

Identify every partner and their ownership interest by clicking on
Add Wholly Owned Partner for each partner. Fill in the required
fields and click on Update Wholly Owned to add the partner.

The sum of ownership interest for all partners must
equal 100%.

The AHP Participant may edit or remove organization
Information by clicking on Edit or Remove in the Action
column.

Helpful Hint

The sponsor must be the owner(s) of the rental
project or must have an ownership interest
(including any partnership interest) in the
entity that is the owner of the rental project.
Failure to clearly identify ownership interest on
the Project Ownership Chart may cause the
application to be deemed ineligible.

Important Required Eligibility Information: For rental
project applications to be considered eligible, the Ownership
Structure screen must be completed and a completed Project
Ownership Chart must be attached, regardless of whether the
AHP Participant intends to apply for Sponsorship by Nonprofit
points.
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Sponsorship by Nonprofit: Organization Information-Rental Projects

Application General Information Scoring Feasibility

Sponsorship by Nonprofit

Ownership Structure “ Organization Information |

a John Public | Logout Current as of April 1, 2015 at 9:38 AM CDT
FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info

Project Name: 2015 Applicstion
Application Number: 10000047

Will the Project Sponsor qualify for Project Sponsorship points?' ® ves O no
Is the Project Sponsor a not-for-profit organization, a state or a political subdivision of a state, a state h ing ag y, a local h ing authority, a @ O
Native American Tribe, an Alaskan Native Village or the government entity for Native Hawaiian Home Lands and has an ownership interest that exceeds
50% of the managing member, general partner or overall property ownership?* Yes No
Select the roles that the Project Sponsor will play in the Project:
O Primary developer
O Property manager
D Direct provider of empowerment services to the residents
D Direct provider of supportive services to the residents of a permanent supportive housing project
Attach documentation of non-profit st. (IRS Determination Letter)
| Browse...
* Required to save the page To submit your changes please click Save before exiting this page.]
¢ Required before Sponsor Approval Save Undo |
<Previous Next>

Rental Projects

AHP Participants applying for Sponsorship by Nonprofit
must complete the Sponsorship by Nonprofit: Organization
Information screen.

In order for a nonprofit organization to receive points for
nonprofit status, the applicant must evidence nonprofit
status by attaching a nonprofit determination letter from the
Internal Revenue Service. Qualifying government entities
or housing authorities are not required to attach evidentiary
documents.

Additionally, to receive Sponsorship by Nonprofit points
the applicant must demonstrate to the satisfaction of the
Bank that it is integrally involved in the project by
exercising control over the planning, development or
management of the project.
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Sponsorship by Nonprofit: -Homeownership Projects

m FALB DES MONES

John Smith | Logout Current as of April 1, 2015 at 8:32 AM CDT

My Applications | Home | Messages (0) | Guides/Info
Project Name: Sponosr Driven New Construction
Application Number: 10000043

Application General Information Scoring Feasibility

Sponsorship by Nonprofit

Will the Project Sponsor qualify for Project Sponsorship points?’ ® ves O No

Is the sponsor a not-for-profit organization, a state or a political subdivision of a state, a state housing agency, a local housing authority, a Native
American Tribe, an Alaskan Native Village or the government entity for Native Hawaiian Home Lands that will be integrally involved in the project, by
fulfilling at least two of the following three roles: *

+ Managing the construction or rehabilitation of the property.

+ Providing empowerment services directly as defined in the Implementation Plan.

+ Qualifying borrowers and arranging financing for the owners of housing units.

Yes No

Which of the following activities will the sponsor be involved with?'
Managing the construction or rehabilitation of the property
0 Providing empowerment services directly as defined in the Implementation Plan.

Qualifying borrowers, and providing or arranging financing for the owners of housing units if required.

Add Organization
The sponsor organization that is integrally involved in the application, select the type of organization, provide the organization's name, describe the organization's
involvement, specify the fee percentage paid to the organization ana, if a Not-for-profit organization, attach document of non-profit status(IRS Determination Letter).
Integrally Involved Organizations

Action Organization Type

[EENTZBR AT Not-for-profit organization

State or political subdivision of a state
Organization Name’|State housing agency
Local housing authority

Organization Name

Update Organization

. « |Native American Tribe
e Alaskan Native Tribe

Government Entity for Native Hawaiian Home Lands

You have 1000 characters remaining for your description.

Attach documentation of non-profit status(IRS Determination Letter) ¢

;Requured to save the page [To submit your changes please click Save before exiting this page)
Required before Sponsor Approval
<Previous Next>

Helpful Hint

The Lead Contact in the application must be associated
with the organization identified as the sponsor. A
consultant is not associated with the sponsor and should
not be Lead Contact.

Homeownership Projects

In order for a nonprofit or
government organization to
receive points for sponsorship, the
applicant must demonstrate to the
satisfaction of the Bank that it is
integrally involved in at least two
of the three roles described, and
evidence nonprofit status by
attaching a nonprofit
determination letter from the
Internal Revenue Service.
Qualifying government entities or
housing authorities are not
required to attach evidenciary
documents.

To complete the Homeownership
Sponsorship by Nonprofit screen,
check off integral activities of the
sponsor. Click on Add
Organization. Provide information
on the organization type and
explanation of activities. Upload
nonprofit evidence of nonprofit status.
After completing the required fields,
click on Update Organization.
After updating, make sure to Save the
screen or the information will be lost.
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Targeting

John Smith | Logout Current as of April 1, 2015 at 9:18 AM CDT
(l ; ha FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info

Project Name: Sponosr Driven New Construction
Application Number: 10000048

Application General Information Scoring Feasibility

Targeting

Number of Units
Less than or equal to 50% AMI (Area Median Income)* [ 5

Of the less than or equal to 50% AMI units, how many are
targeted to households at or below 30% AMI?*

| 3
Greater than 50% and less than or equal to 60% AMI* | 5
Greater than 60% and less than or equal to 80% AMI* | 5
Greater than 80% AMI l
Total 15

Make any changes above?

’;Requned to save the page [To submit your changes please click Save before exiting this page.
Required before Sponsor Approval [ save |[ Undo ]

<Previous Next>

Important

If the AHP Participant leaves any blank fields in the Targeting
grid, AHP Online will generate an error message. Enter “0”
in all fields where the number of units is zero.

Helpful Hint

AHP Online will return an error message
at Sponsor Approval if the rental and

homeownership targeting does not meet
the requirements.

Homeownership Requirements

For Homeownership projects, all AHP-assisted households
must be <80% AMI. The Number of Units field for “Greater
than 80% AMI” is locked for all homeownership projects.
All other fields must be completed.

Helpful Hint
For Rental projects: If the project is currently

occupied, the current tenant demographic must
equal or exceed this commitment.

Rental Requirements

For Rental projects, at least 20% of the units must be occupied
by, and affordable for, households <50% AMI. Failure to
commit to the required minimum may result in the application
being deemed ineligible.
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Housing for Homeless Households

; @ . e . | Logout Current as of June 2, 2016 at 10:28 AM CDT
FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info

Project Name: ™
Application Number: 10000187

Application General Information Scoring Feasibility

Housing for Homeless Households

Will the project specifically reserve at least 20% of the total units for populations that meet the homeless definition ? ® ves O No

Indicate how many Transitional or Permanent Housing units/beds will specifically be reserved for homeless populations?’ I 5| x

How will it be documented that individuals meet the definition of homeless?‘

O intake Form [ Other |

[ referrals

Specify the Referral sources.

You have 3000 characters remaining for your description.

If provided, identify sources of funding for specialized services and/or any subsidies targeting eligible homeless populations.

You have 3000 characters remaining for your description.

Will residents be permitted to stay at least six (6) months?’ O ves O Mo

’;Required to save the page [To submit your changes please click Save before exiting this page]
Required before Sponsor Approval | Save | | Undo |
<Previous Next>

Homeless households are defined by FHLB Des Moines as:

A household made up of one or more individuals, other than
individuals imprisoned or otherwise detained pursuant to state or
federal law, who: (1) lack a fixed, regular, or adequate nighttime
residence; or (2) have a primary nighttime residence that is: (a) a
supervised publicly or privately owned operated shelter designed
to provide temporary living accommaodations (including welfare
hotels, congregate shelters, and transitional housing for the
mentally ill); or (b) a public or private place not designed for,

or ordinarily used as, a regular sleeping accommodation for
human beings, including a car, park, abandoned building, bus

or train station, airport, camping ground, etc. (3) Additionally,
households will be considered to be homeless if they: (a) are
fleeing or attempting to flee domestic violence or other
dangerous or life threatening conditions; (b) will imminently lose
their housing, including housing they own, rent, or live in
without paying rent or are sharing with others; or (c) are
“doubled-up” temporarily in another household’s dwelling unit.
Additional information is available in the AHP Implementation
Plan.

Helpful Hint

For Rental projects: The pool of tenants a
project with existing tenants at the time of
application can draw from is limited to those
tenants who were homeless when they
moved into the project on or after a date one
year prior to the application submission date.
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Promotion of Empowerment

?1_ John Smith [ Logout Current as of April 1, 2015 at 9:26 AM CDT |
FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info

Project Name: Sponosr Driven New Construction
Application Number: 10000043

Application General Information Scoring Feasibility

Promotion Of Empowerment

Will the project have services that promote empowennenl?’ ® ves O No

Please indicate which of the following resident services will be offered to increase the economic self-sufficiency of a household.

If a box is checked, please attach an executed Memorandum of Understanding next to the appropriate technique. Use the Memorandum of Understanding Form.
Empowerment Techniques

Select Empowerment Techniques MOU Attachment
Case management including economic empowerment or self-sufficiency component, Welfare-to-work . Uploaded Efles info
initiatives; Family self-sufficiency programs or Life Skill classes. TEST DOC FOR UPLOADS.docx
O Education GED, Education ESL or Literacy Program | Browse
O Employment Counseling/referral, Employment Training or Job Placement | Browse
B Financial planning, credit counseling or budgeting, independent of homebuyer education or pre-purchase I e
counseling. Browse.. ?
0 Homebuyer Education (pre-purchase) and/or Homeownership Education (post purchase) that adopt the | Boes
National Industry Standards for Homeownership Education and Counseling. Gk it .
O Tenant or Homeowner association or Resident involvement in decision making affecting the creation or | Browse
operation of the project. dddnes -
O Sweat equity by homeowner or Self-help programs engaging homeowner. | Browse..
O Vaccination and/or screening programs or Day care services. | Browse

* Required to save the page [To submit your changes please click Save before exiting this page.|
¢ Required before Sponsor Approval [ Save |[ undo |

<Previous Next>

e Attach a Memorandum of Understanding (see Exhibits) for
each empowerment service selected. The form is available on
the Bank’s public website at: http://www.fhlbdm.com. See
Products & Services — Affordable Housing — Housing Providers —
Project Application Forms. It must be signed by the sponsor,
and signed by any third party service provider if applicable.

Helpful Hint

Be careful to click on Save after each
Empowerment Technique is selected and after
attaching the Memorandum of Understanding
(MOU). If you do not save after selecting an
Empowerment Technique and attaching an
MOU, you may lose your information.

¢ Only one file may be uploaded per empowerment service, so
the MOU(s) and any supporting documentation must be
combined into a single PDF file.

If evidence for an Empowerment Technique is
attached to the wrong service, points may not

e Supporting documentation may include a brochure, annual be awarded for that particular service.

report, or website screenshot detailing the services to be
provided to the assisted households,,or a service plan including
detailed descriptions of services the sponsor will provide to the
assisted households.
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First District Priority: Special Needs

First District Priority/Special Needs

John Smith | Logout
m FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info
Project Name: Sponosr Driven New Construction
Application Number: 10000043
Application General Information Scoring Feasibility

Current as of April 1, 2015 at 9:36 AM CDT

Please identify special needs populations.‘

Will the project reserve at least 20% of the total units for individuals with special needs?” ® ves O No

Indicate how many units will be specifically reserved for individuals with special needs * I

Click yes if the project is applying for
Special Needs points.

The total number of units, identified in the special

Number of Units .
- needs populations, must equal the number of
Physically, developmentally or mentally disabled I 5 units reserved specified above. Correctly specify
Elderly | 3 these values to complete this section.
[[]|Recovering from physical, alcohol or drug abuse |
O Persons with AIDS I
Total 0

Make any changes above?

Provide a description of referral sources and sponsor history of housing individuals with special needs

+

You have 3000 characters remaining for your description.

* Required to save the page
+ Required before Sponsor Approval

[To submit your changes please click Save before exiting this page.|
[ save |[ Undo |

<Previous

Next>

Required Information

o Identify the number of special needs households (units) that
will be served by the project.

e Units should not be double-counted if that unit qualifies
under more than one special needs category or there is more
than one special needs person in the household.

e Provide a description of referral sources and sponsor
history of serving households with special needs. The
Sponsor must demonstrate how it will meet the special
needs commitment.

Helpful Hint
The individual with the qualifying special
need(s) is not required to be the head of
the household.

Helpful Hint
If the applicant fails to click on Yes, the
project will not receive points.
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Second District Priority: In-District, Native American Housing, Farm Worker Housing

Application General Information Scoring Feasibility

Second District Priority

Does the project qualify for 100% of units in-district?” ® ves O No

Does the project qualify for Native Housing?” ® ves O No

Address Line 1 Address Line 2 City County State
2448 University Avenue W SAINT PAUL RAMSEY MN
2448 University Avenue W SAINT PAUL RAMSEY MN

Zip Code
55114-3673
55114-3673

Explain how this project qualifies for Native Housing.’

You have 3000 characters remaining for your description.

Does the project qualify as Farmworker Housing?* ® ves O No

Attach supporting documentation for Native Housing. * I Browse. .

Explain how this project qualifies as Farmworker Housing.’

You have 3000 characters remaining for your description.

Attach supporting documentation for Farmworker Housing. * I Browse. .

There are several scoring priorities included in the Second District priority, discussed on this and the following page. Answer
Yes if you wish to receive points in any of these categories. In text boxes explain how the project will qualify. Attach

supporting documentation.

To receive points in this Priority a project may
include:

In-District: Click on Yes if 100% of the project is
located within the district of the FHLBDM including
Missouri, Iowa, Minnesota, North Dakota, South
Dakota, Montana, Wyoming, Utah, Idaho,
Washington, Oregon, Alaska, Hawaii, Guam,

American Samoa, or the Northern Marianas Islands.

If an applicant clicks Yes and sites have been
identified on the Site Information page, they will
populate on this page. If an applicant clicks on Yes
but the project is not located in these states per
the Site Information page, an error will appear on
the Sponsor Approval screen and the sponsor will
not be able to Sponsor Approve the application

Native American Housing Housing project:

An eligible project must (1) include Tribal Funding
in the sources of funding for the proposed project,
such as, but not limited to, Indian CDBG, Indian
CSBG, Indian Health Service funds or NAHASDA
funding, or (2) the project owner or sponsor must
be a Tribal Government, an agency of Tribal
Government, or a corporation or a limited liability
entity incorporated under Tribal Ordinances, or (3)
be located in an Hawaain Home Lands project area.
A Tribal Government may include a Federally
Recognized Tribe or an Alaska Village or Regional
Corporation.

Farm Worker Housing: Housing projects where at
least 50% of the units are for reserved for households
that meet the Bank’s defintion of farm worker. See
the AHP Implementation Plan on the Bank’s website
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Second District Priority: Preservation of Rental Housing, Rental New Construction,
Homeownership New Construction

Rental

Does the project qualify for Preservation of Federally Assisted Housing?* ® Yes O No

Explain how this project qualifies for Preservation of Federally Assisted Housing.’

You have 3000 characters remaining for your description.

Attach supporting documentation for Preservation of Federally Assisted Housing.’ I Browse. .

Homeownership

Is the homeownership project 100% Sponsor-driven new construction of single-family owner-occupied housing?* ® Yes (Mo

Explain how this project gqualifies as Sponsor-driven new construction.*

Answer Yes if you wish to receive points in any of these categories. Attach supporting documentation.

Preservation of Federally Assisted Housing: Homeownership New Construction: Points are
Points will be awarded for the preservation of rental awarded for sponsor-driven new construction of
housing currently receiving HUD Section 8 project homeowership units. See the AHP Implementaion
based rental assistance, Public Housing Plan on the Bank’s website for requirements of a
Authority/Housing and Rehabilitation Authority sponsor-driven project.

(PHA) owned units, HUD 202 or 811 projects, or
U.S. Department of Agriculture Rural Development
(RD) 514, 515 or 516 projects or existing
FderalLow Income Housing TaxCredit (LIHTC) units
of rebtal housing. This includes Public Housing
Authority/Housing and Rehabilitation Auhtority
(PHA) units being sold to a non-profit and financed
with Low Income Housing Tax Credits (LIHTC)..

Rental New Construction: This includes rental
new construction projects with 24 units or less.
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Community Stability

Adaptive Reuse: A project in which 100% of the units

are Adaptive Reuse is eligible for points. Adaptive Reuse o
is conversion of a building from a non-housing use to a
housing use. For example, a warehouse converted to
apartments or condominiums, a hotel converted to

apartment units other than overnight shelter units,

school houses converted to apartments, or convents and
monasteries converted to a housing use for the general
public.

Vacant or Abandonded: A project in which 100% of the
units are the rehabilitation, or demolition and new
construction, of vacant or abandoned properties is
eligible for points. A vacant or abandoned property is
one that is chronically vacant and uninhabitable, that
because of its poor physical condition is a public nuisance
or constitutes a blight on the surrounding area, or is in
violation of the applicable housing code such that it
constitutes a substantial threat to the life, health, or
safety of the public. Vacant lots are not eligible. .

For homeownership projects this would include single
family buildings that have been abandoned when
mortgage or tax foreclosure proceedings have been
initiated for that property.

Conversion to Affordable Rental Housing: A project
in which 100% of the units are the acquistion and
rehabilitation of units that are currently not income
restricted and are converted to affordable rental housing.

Consumer-Driven Owner-Occupied Rehabilitaion:
Homeownership projects where 100% of the units are
rehabilitation of existing owner-occupied units may be
eligible for points. Eligible projects must provide
rehabilitation with cost of, $15,000 or more per unit.
Award of points is based on the hard cost of
rehabilitation. All units in the project must meet the
targeted cost threshold.

Documentation Requirements:

e Applicable projects must provide information in the
Application Details-Project Description that
demonstrates how the project meets these
requirements. In all cases, award of points is at the
discretion of the Bank, subject to review of applicable
documentation.

e For Adaptive Reuse projects sponsors will be asked to
provide documentation that evidences the current
non-housing use of the property.

For Vacant or Abandonded projects sponsors wll be
asked to provide documentation that properties meet
the Bank’s defintion. This might include an affirmative
market study, appraisal, or capital needs assessment,
or documentation of a municipal action against the
property to cure public nuisance or blight.

For homeownership properties meeting the
commitment for Vacant or Abandonded through
rehabilitation of foreclosed property or property
acquired by tax sale, this evidence must include
documentation of foreclosure ot tax sale. See The AHP
Implementaion Plan for defintion of foreclosure.

For conversion to affordable rental housing, attach a
copy of a title search that demonstrates that the units
are not subject to rent restrictions typical of federal or
state affordable housing programs.

Owner-occupied rehabilitation projects do not need to
attach supporting documentation; however, they must
demonstrate operational feasibility in the Financial
Feasibility Spreadsheet (see Exhibits).
Rehabilitation cost must be sufficient to ensure
all units in the project meet the scoring

threshold. The Bank requires rehabilitation cost
exceed the amount of the scoring threshold by at

least 10%. Budgeting the threshold amount
does not demonstrate operational feasibility._

Important!
Homeownership projects including
Adaptive Reuse and Vacant or Abandoned
must be Sponsor-driven projects. The
sponsor must be integrally involved in the
project by exercising control over
development activities including
acquisition of land and/or buildings, the
construction or rehabilitation of units, and
sale of the completed units to owner-
occupant homebuyers.
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Community Stability - continued

Homeownership application - example is for owner-occupied rehabilitation

Application General Information Scoring Feasibility

Community Stability

Are 100% of the units adaptive reuse?” O ves ® No
Are 100% of the units rehabilitation, or demolition and new construction on the same site, of a vacant or abandoned building?’ O Yes ® No

Are 100% of the units Consumer-driven owner-occupied rehabilitation »>=$15,0007 : ® ves O No

Explain how the project will provide for owner-occupied rehabilitation >=51 5,000.’

You have 3000 characters remaining for your description.

* Required to save the page

4+

[To submit your changes please click Save before exiting this page]

Required before Sponsor Approval Ssave |[  Undo |

<Previous Next>

Rental application - example is for adaptive re-use and vacant and abandoned

Application General Information Scoring Feasibility

Community Stability

Are 100% of the unilsadaptivereuse?k ® ves O No

Explain how this project qualifies for adaptive reuse.’

You have 3000 characters remaining for your description.

Attach supporting documentation for adaptive reuse. * I Browse. .

Are 100% of the units rehabilitation, or demelition and new construction on the same site, of a vacant or abandoned hu\lding?* ® ves O No

Explain how this project qualifies for this category?‘

You have 3000 characters remaining for your description.
Attach supporting documentation of vacant or abandoned building. * I Browse.

Is 100% of the project acquisition and rehabilitation of units that are currently not income restricted and are converted to affordable rental O ®
housing?” ¥ ves No

" Required to save the page [To submit your changes please click Save before exiting this page)

+ Required before Sponsor Approval Save ‘ | Undo |
<Previous Next>
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Helpful Hints for Completing the Financial Feasibility Spreadsheet

The Total Project Costs under the Summary of
Uses tab must equal the Total Funding Sources
under the Sources tab.

The total AHP subsidy amount on the Subsidy
Amount and Uses of Funds screen in AHP

@ Online must match the total subsidy amount
requested under the Instructions tab of the

Financial Feasibility Spreadsheet.
@ amount of AHP subsidy used for
homeownership counseling costs on the

Subsidy Amount and Uses of Funds screen in AHP
Online must match the total amount of AHP subsidy
used for homeownership counseling costs under the
Summary of Uses tab of the Financial Feasibility
Spreadsheet.

For homeownership projects: If AHP is used to
pay homeownership counseling costs, the total

On the Cost Breakout tab of the Financial

Feasibility Spreadsheet select the appropriate

project types and drivers (for homeownership

projects). Do not select acquisition-only if
the project involves new construction or acquisition
rehabilitation. Select Acquisition/Rehab or New
Construction. (For homeownership projects, an
acquisition only project would be a consumer-driven
down payment and closing cost project.)

abatement, the operating pro forma should

@ reflect only the years for which the deferment

or abatement is in effect.
@ supportive services that are integral to the
overall success of the housing and tenants,

complete the supportive service operating pro forma.

If the project is receiving tax deferment or

For rental projects: If the sponsor is providing

For rental projects, if the project includes a

commercial component, complete the Financial

Feasibility Spreadsheet to include commercial
development costs, sources, and operation pro forma. For
homeownership projects, if the projects include a
commercial component, sponsors should provide their
own commercial costs and sources document and upload
it to the Feasibility Import Spreadsheet screen in the
AHP Online. (It can be included in the upload of
project’s photographs).
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Financial Feasibility: Import Spreadsheet

Application General Information Scoring Feasibility

Financial Feasibility

Import Spreadsheet || Feasibility Analysis |

Import the Homeownership Feasibility Workbook™ | Browse. ..

Is the project's construction greater than 50% complete?” O ves O No

Download and complete the Construction Cost Calculator form found on the FHLEDM website.

Attach Construction Cost Calculator® | Browse...
Attach a Floor plan or a Site plan | Browse._.
Attach project's photographs

| Browse...

Download and complete the Homeownership Feasibility Workbook found on the FHLEDM website.

* Required to save the page

¢ Required before Sponsor Appraval

[To submit your changes please click Save before exiting this page/

[ save |[ undo |

Financial Feasibility Spreadsheet, Construction Cost Calculator, Site and Floor Plans, and

Project Photos

In the Feasibility section of the application, AHP Participants
must provide detailed financial information regarding the project’s
development costs, and sources of funds, and for rental
projects the rental income and operating costs. These
details are captured in the Financial Feasibility Spreadsheet.

Separate Spreadsheets are available for homeownership and
rental projects. The forms are available on the Bank’s public
website at: http://www.fhlbdm.com. See Products & Services —
Affordable Housing — Housing Providers — Project Application
Forms.

In the Financial Feasibility Spreadsheet, follow the directions
provided under the Instructions tab and elsewhere in the
Spreadsheet. Specific directions must be followed in order to
successfully import the Financial Feasibility to AHP Online.

On this page you would also upload:

e Construction Cost Calculator (required for
rental and for homeownership projects including
new construction or rehabilitation)

e floor plans and site plans (optional but
recommended for new construction projects),

e project photos (optional, can include photos of
site)
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Financial Feasibility: Import Spreadsheet
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When the Financial Feasibility
Spreadsheet is imported the data
extracted will be displayed on the
page. Until this page is saved, the
data is displayed as view only.

After the AHP Participant clicks on
Save, the Financial Feasibility
Spreadsheet, and Project
Construction Summary if
applicable, will be uploaded and
stored to AHP Online.

NOTE: This display is for a
consumer —driven homeownership
project. The data extracted for a
rental project is different and that
will be reflected in the values
displayed.
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Financial Feasibility: Feasibility Analysis

The Feasibility Analysis screen will
populate using the information provided
on the Financial Feasibility Spreadsheet.

Financial Feasibility
Import Spreadsheet Feasibility Analysis [

The following feasibility issues were discovered in the most recently imported Feasibility Spreadsheet. For each issue with Explain displayed in the Action column and HP
a No value in the Explained column, click on the Explain link. The Feasibility Issue panel will open at the bottom of the page. In the Explain box, a reason for deviating The anal yS | S |S ba.sed On Whethel’ Or nOt
from the ibili ideline for that Feasibility Value is required. Once an issue is explained and updated, the Explain column will display a Yes value. Once all issues .
are explained (i.e., all Yes values in the Explained column), please save the page and click Next. All issues must be ined before the application can be app £ the prOJ ect budget exceeds one or more
Feasibilty Issues of the feasibility guidelines outlined in
Action Feasibility Value Details Standard Actual Explained H

by 2 the AHP Implementation Plan, or more

Explair Construction or Rehabilitation Cost Per Unit More Info <$0.00 § 145,000.00 Yes

information is needed on one of the

Total Acquisition Cost per unit Acquisition - Rehab

o or New Construction (Net Purchase Price) Mcre o) <8000 $140,000.00 Yes . d I -
Explain Construction Contingency % (Housing) More Info 0.00 % - 10.00 % 2647 % Yes gu I e I nes
> Developer's & Consultant's Fee % More Info 0.00 % — 15.00 % 19.74 % No
Homeowner Counseling Cost Per Unit More Info $0.00 - $ 450.00 $500.00 Yes . ithili H H H
—— NOTE: The Feasibility Guidelines tab in
Construction Labor More Info Click Explain true Yes R . P
General Requirements % More Info 0.00 %500 % 1050 % Yes the Financial FeaSlblllty Spreadsheet
Builder Overhead % 0.00%-2.00% 570% Ye 1 1 1 1
B il = will also indicate whether a value is
Explain Builder Profit % More Info 0.00 % -6.00 % 9.51% Yes t d f d I . b f th
" i outsiae ot gulaelines berore the
Expla Total General Requirements, Builder's Overhead R 0.00 % — 20.00 % 2571 % Yes g

and Profit

spreadsheet is uploaded.

Feasibility Issue

[ Update Feasibility Issue ][ Cancel |

Feasibility Value Developer's & Consultant's Fee % An eXp lanation is req uired for each item
Details Developer's and Ccnsultanﬁs Fee eligoibllxly based on project type. Rehabilation projects are eligin}e for . . .
S R L R that is displayed. The sponsor will not
Standard 0.00%- 1500 % be able to Sponsor Approve an
Actual 19.74 % . . . T .
e application until feasibility item
Explain

requiring explanation is completed.

You have 1000 ining for your iptic FOI’ eaCh feaSIbI|Ity |tem I’eqUIrIng
Realiediosae e page Ty s s s | | SxPlanation, please click on the Explain
# Reauired before onsor Approval link under the Action column. After an

explanation is entered, click on Update
Feasibility Issue. The Explained column
will show Yes or No.

If the column indicates No for a
particular feasibility issue, it means the
issue has not been explained and saved.
Once all issues are explained, please
Save the page and click on Next.

Or,

To remove a feasibility issue, the
exception can be corrected in the
Financial Feasibility Spreadsheet. The
corrected Spreadsheet must be re-
imported on the Import Spreadsheet
screen. A previously imported
Spreadsheet can be removed to import a
corrected version.
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Financial Feasibility: Feasibility Analysis

If the Project Does Not Have any Feasibility
Issues

If there are no feasibility issues, the following message will be
displayed: “No feasibility issues were found. No action is
required on this tab.”

The screen must be saved even if there are no feasibility issues
identified for the project.
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Financial Feasibility: Commitment Letters - Rental

Anthony Montgomery | Logout Current as of April 1, 2015 at 9:48 AM CDT
fal ;ha FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Inf
Project Name: Queen City Housing TEST
Application Number: 10000033
Application General Information Scoring Feasibility
Financial Feasibility
Import Spreadsheet || Feasibility Analysis |[ Commitment Letters || Rehabilitation Information |
The following committed funding sources were found in the Sources tab of the imported Feasibility Spreadsheet. For each committed funding source listed, click on
the Attach link in the Action column to open the Commitment Letter box. In the Commitment Letter box, the correspondi ding source it t letter must be
attached. After attaching the letter, click Update Commitment Letter. Once all commitment letters are attached (indicated by Yes values in the Letter Provided column),
save the page and click Next.
Commitment Letters
Action Source of Funds Description Amount Approved Letter Provided
Attach Equity Owner's Equity $ 15.000.00 Yes Yes
Does this project include LIHTC equity?' ® ves O No
Attach LIHTC worksheet.* | Browse...
Will the project includ: truction fi a?” @ ves O No
Attach evid of financing.” | Browse... |
»
Is the project an existing occupied project with no di pated? ® ves O No
Complete and attach the project’'s Tenant Rent Roll using the Tenant Rent Roll Template.
Attach the completed Tenant Rent Roll.” l Browse...
Financing of Operating Costs
Will the project include rental subsidies or op ting g ts to subsidize on-going operations?‘ ves O No
Type of operating subsidy?'
You have 250 characters remaining for your description.
Length of subsidy (in years)?' l
Please attach evidence of the operating subsidy listed above | Browse...
* Required to save the page [To submit your changes pl click Save before exiting this page.|
* Required before Sponsor Approval [ save |[ Undo ]
<Previous Next>

For rental projects, if a project source is listed as committed
under the Sources tab in the Financial Feasibility Spreadsheet, the
Commitment Letters screen will display the committed source(s)
and require the AHP Participant to attach a commitment letter for
each committed source.

For each committed funding source, click on the Attach link
under the Action column and upload the corresponding funding
source commitment letter. After uploading, click on Update
Commitment Letter.

To remove a committed funding source, the Financial Feasibility
Spreadsheet must be corrected (the source must be changed to
uncommitted) and re-imported on the Import Spreadsheet
screen.

If the project has committed construction financing, evidence
of the commitment(s) must be uploaded on this screen.
Additionally, if the project is expected to receive or apply for
LIHTCs, but has not yet received a reservation of LIHTCs, a letter
of interest for the equity must be uploaded as part of the
construction financing upload.

If a Rental project is existing occupied with no displacement, a
Tenant Rent Roll must be uploaded on this screen. Select
Application as the Project Status in the first drop-down menu to
display pertinent information.
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Financial Feasibility: Commitment Letters - Rental

Upload all permanent financing commitment letters,
and construction financing commitments. Also, upload
a Tenant Rent Roll, and for projects anticipating the
use of LIHTCs that do not yet have a reservation,
upload a letter of interest from an equity source with
the construction financing commitments.

Once all necessary documents have been uploaded,
save the page and click on Next.

Commitment Letters: Evidence of a firm commitment must
indicate the source and amount of the funding, must
specify the dates of the commitment and of the expiration,
and must be documented by a letter, grant, or loan
agreement, or other executed documents provided by the
funding source.

For Projects Utilizing LIHTC: Projects without LIHTC award
are eligible to apply for an AHP subsidy; however, should
the application score high enough to receive an AHP award,
it will be made conditional on receipt and evidence of an
LIHTC award.

For projects financed with LIHTCs, submit evidence of
LIHTC reservation and an interest or commitment for
equity. If the project has not yet received a reservation of
LIHTCs, a letter of interest from an equity source must be
uploaded as part of the construction financing upload.

Direct equity contribution(s): Funds committed by the
sponsor. the owner or the general and/or limited
partner(s) must be evidenced by a letter from the entity;
the letter must indicate the amount of the contribution(s).

Helpful Hint

Amounts indicated on financing commitment
documentation should match the Sources
statement on the Financial Feasibility
Spreadsheet.

Financial Feasibility: Commitment Letters - Homeownership

The Homeownership application does not include a screen for uploading commitment letters; however, they should be
provided for any committed funds. Assemble commitment documentation in a PDF file and attach as miscellaneous
documentation on the Project Timeline page of the application (see Page 85).
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Financial Feasibility: Rehabilitation Information - Homeownership

For homeownership projects including rehabilitation, all questions on the Rehabilitation Information screens
must be completed.

Financial Feasibility

Import Spreadsheet || Feasibility Analysis || Rehabilitation Information |

Describe the types of repairs on which the program will focus.’

You have 4000 characters remaining for your description.

Describe the process to determine and assess the scope and costs of rehabilitation work needed for a hume.’

You have 4000 characters remaining for your description.

Describe the process to screen and select contractors to perform needed work.’

You have 4000 characters remaining for your description.

Describe the process to confirm the work has been performed.’

You have 4000 characters remaining for your description.

Identify the party who will verify that work has been completed.‘

You have 4000 characters remaining for your description.

Describe the process to collect, review and pay contractor hills.’

You have 4000 characters remaining for your description.

Describe the process to identify, record and report total sources and uses of funds for the entire project‘

You have 4000 characters remaining for your description.

If counseling will be provided, indicate whether it will be administered prior to the rehabilitation work or after.

You have 4000 characters remaining for your description.
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Financial Feasibility: Rehabilitation Information - Rental

Financial Feasibility

Import “ F ibility Analysis H C i Letters “

Please attach the i to this

Detailed scope of work with specific cost estimates for the work to be completed with the AHP subsidy'

I— Browse...

Is this project a USDA RD section 514/515/5162° ® ves O No
Complete and attach all of the project's USDA RD Section 514/515/516 using the USDA RD Section 514/515/516 Template.

Attach the completed USDA RD section 514/515/516 template * | Browse..

Capital Needs Assessment (CNA) / Physical Needs Assessment (PNA) if available

I Browse...
Date the sponsor purchased or will purchase the property’

Provide current balances for replacement or other reserve accounts for the property:
Replacement reserve balance | as of[

Other Reserves [ as of r

Purpose of other reserves

You have 1000 ining for your

If the existing reserve balances are not applied toward the rehabilitation costs, please explain:

You have 1000 ining for your
For projects it ing ilitatic ly, provide ii ion on all existing financing. Include loans and liens for which payments are not required.
Add Loan

Identify and describe any external reporting that is required. Included who the report goes to, the type of report, such as certification, tenant income report, etc., and
the reporting schedule(s)

You have 1000 ining for your

Indicate whether the property is subject to any on-site reviews or inspections required by other funding sources. If yes, provide details, such as how often, by whom
and the purpose.

You have 1000 ining for your
* Required to save the page [To submit your changes please click Save before exiting this page.|
# Required before Sponsor Approval
<Previou Next> |

Rental Rehabilitation
Documentation of the project’s proposed
scope of work (or statement of work) is
required for any rental rehabilitation
project.

A scope of work must be completed and
attached to the Rehabilitation
Information screen. FHLB Des Moines
does not have a required format for the
scope of work/statement of work.

If your project is a USDA RD project
you must also complete and attach the
USDA RD Section 515/515/516
template. This is a Bank provided form.
The form is available on the Bank’s
public website at:
http://www.fhiIbdm.com. See Products &
Services — Affordable Housing —
Housing Providers — Project Application
Forms.

A capital needs assessment may also be
attached if available.

Combine any additional description of
cost with the Rehabilitation Scope
Checklist and upload as one document.

Existing Reserves and

Financing

For projects that have existing reserves,
provide balances. For projects that are
rehabilitation only, provide information
on existing financing. To add an
existing loan, fill in the required fields
under Add Loan and then click on
Update Loan. The AHP Participant may
add as many loans as necessary. Be sure
to click on Save after adding loans.
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Displacement
Anthony Montgomery | Logout Current as of April 1, 2015 at 9:52 AM CDT
m FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info
Project Name: Queen City Housing TEST
Application Number: 10000033
Application General Information Scoring Feasibility

Displacement

Will the project invelve any permanent displacement and relocation of current residents?” ® ves O No

Number of households displaced!relocated’ I

Attach an executive summary of the relocation plan. l Browse... I

Will the project invelve temporary relocation during construction?” ® ves O No

Describe the temporary relocation plan and the cost iated with the rel tion®

You have 3000 characters remaining for your description.

* Required to save the page

+ Required before Sponsor Approval

[To submit your changes please click Save before exiting this page]

| Save || Undo |

<Previous

Next=

Costs associated with displacement and relocation
must be identified in the Financial Feasibility
Spreadsheet under the Summary of Uses tab.
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Sponsor Role

Anthony Montgomery | Logout Current as of April 1, 2015 at 9:54 AM CDT
m FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Inf
Project Name: Queen City Housing TEST
A i {] N ber: 10000033
Application General Information Scoring Feasibility

Sponsor Role

Specify the Todd's Cool Houses's role in the AHP project (check all that apply).'

[ owner O Property Manager Other
O Qualify Borrowers and Arrange Financing for O Empowerment or Supportive Services

Homeowners Provider

O Developer [ construction or Rehab Manager

Download the Sponsor Experience Template, complete it, save it to your local network and attach it in the input field provided.

Attach the completed sponsor experience form. 4 | Browse...
- Requiad 10 asve he paos [To submit your changes please click Save before exiting this page.|
* Required before Sponsor Approval I T | I — |
<Previous Next>

If the sponsor applied for points under Sponsorship by~ Sponsors will be evlautated based on previous
Nonprofit, the same roles identified there should be experience. In addition, sponsors of previously approved
identified on this screen. AHP projects will be evaluated on:

e AHP project milestones, including subsidy draw-down,

If Other is chosen, specify the role in the text box. project completion, and timely submission of
The maximum length is 50 characters. compliance reporting and long-term monitoring;
e Event(s) of non-compliance, including type and

Sponsor Experience Template: A sponsor must complete frequency of event(s) of non-compliance, timeliness of
and import the Sponsor Experience Template. The template communication by sponsor, and remediation efforts;
may be found at http://www.fhlbdm.com. See Products & and

Services — Affordable Housing — Housing Providers —Project ~ « Project commitments (progress made toward meeting
Application Forms. approved AHP project commitments).

74 AHP Online: Guide for Sponsor Applicants 2020 FHLB DES MOINES

Ciassification | Public


http://www.fhlbdm.com/

AHP Online Application Process Feasibility

Primary Developer

Current as of April 1, 2015 at 9:55 AM CDT

a | Logout
FHLB DES MOINES My Applications | Home | Messages (0) | Guides/info
Project Name: Queen City Housing TEST
Application Number: 10000033

Application General Information Scoring Feasibility

Primary Developer

Is this Organization Sponsor also the primary de'.'eloper‘.”l O ves ® No

Primary Developer Name |

Contact Name’ I

Company Type’ Select
Telephone Humher’ l—
CEO's Name' |

Download the Developer Experience Template and gave it to your local network.

Attach the completed template in the field provided’ l Browse..

* Required to save the page [To submit your changes please click Save before exiting this page.|

* Required befors Sponsor Approvs | save || undo |

Next>

<Previous

If the sponsor is not the primary developer, the
applicant must attach a completed Developer
Experience Template. The form is available on the
Bank’s public website at: http://www.fhlbdm.com.
See Products & Services — Affordable Housing —
Housing Providers — Project Application Forms.

If the sponsor has little or no previous affordable
housing development experience, the sponsor is
advised to partner with an experienced developer who
will assume the primary developer role in the project.
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Development Team

| Logout
(ﬁ{rh'.b FHLB DES MOINES

Application General Information Scoring Feasibility

Development Team

Role Selection ” Team Members l

Current as of April 1, 2015 at 4:23 PM CDT
My Applications | Home | Messages (0) | Guides/Info

Project Name: Queen City Housing TEST
Application Number: 10000032

Indicate the roles represented on the AHP project working team.*

Role Selected?
Co-Developer O Yes @ No
Consultant O Yes O No
General Contractor O ves O No
Builder O ves O No
Management Company O Yes O No
Architect O ves O No
Engineer O ves O No
Attorney O ves O No
Other | O Yes O No

Describe the selection process for the members of the development team - both for those selected and those to be selected.’

You have 3000 characters remaining for your description.

* Required to save the page

ITo submit your changes please click Save before exiting this page.]

* Required before Sponsor Approval Save |[  Undo |
<Previous Next>
Important

At least one development team member must be selected to move

forward with the AHP Online application.

The sponsor must click on Yes if persons or organizations
playing any of the roles have been selected. These may be
within the sponsor organization or outside contractors,
consultants, or property managers. For instance, if the sponsor
is also the property manager or a management company hired,
indicate Yes next to Management Company. 1f not applicable,
or no selection has been made, indicate No.

Describe the team selection process in the text provided.

Each role must be checked Yes or No before the screen can be
saved.

Helpful Hint

Sponsors who plan to partner with a third-party
vendor for compliance, monitoring, and
reporting must identify the third-party
organization in the Other role.
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Development Team

| Logout

ﬂmﬁsmossnmuss

Application General Information Scoring Feasibility

Development Team

] Role Selection Team Members [

Current as of April 1, 2015 at 4:25 PM CDT
My Applications | Home | Messages (0) | Guides/Inf

Project Name: Queen City Housing TEST
Application Number: 10000032

Action Role Company Name

> Co-Developer

Edit Consultant
General

Edit
o Contractor

Edit Builder
Management

i Company

Edit Architect

Edit Engineer

Edit Attorney

Listed below are the names of the members assigned to the project development team. For each member of the development team, list their affordable housing
experience that is similar in size, scope and target population to the currently prop

Team Members

d project. Include the current status of these similar projects.

Person Name Telephone Number

Team Member

Role Co-Developer

Company Name’ I

Person Name’ l

projects. 4

Describe their affordable housing experience that is similar in size, scope and target

[ Update Team Member |[ Cancel

Telephone Number’ I

Contract Executed?® O ves O No

to the prop d project. Include the current status of these similar

Pop

You have 2000 characters remaining for your description.

* Required to save the page

+ Required before Sponsor Approval

[To submit your changes please click Save before exiting this page.
[ _save |[ undo

<Previous

Next>

If the Sponsor is the Property Manager

If the sponsor is also the project’s property manager or has
interest in the property management company, indicate the
sponsor’s ownership interest in the property management
company. The sponsor’s ownership interest must be included in
the comment box along with the company’s experience.

Team Members

Click on the Edit link to complete the required team member
information.

Once all required fields are complete, click on Update Team
Member and the Company Name, Person Name, and Telephone
Number will populate.

After all roles are edited, click on Save to save the information
and click on Next.
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Disclosure
| Logout Current as of April 1, 2015 at 4:27 PM CDT
Gﬁ-hﬁmuncswuss My Applications | Home | M ges (0) | Guides/Inf
Project Name: Queen City Housing TEST
Application Number: 100000328
Application General Information Scoring Feasibility

Disclosure

Has the sp or any ber of the development team been barred from participation by any funder, or have any outstanding compliance or
performance issues with any FHLBank or any other funding source?”

® ves O No

Explain.

You have 3000 characters remaining for your description.

t team involved in any unresolved fair housing issues or investigations?' ® ves O No

Is the sponsor or any ber of the develop

Explain.

You have 3000 characters remaining for your description.

Are there any relationships between parties involved in the project (sponsor, members of the develop
that could pose a conflict of interest or potential conflict(s) of interest?”

1t team, ber bank, etc.)

® ves O No

Explain’

You have 3000 characters remaining for your description.

Is there any relationship or conflict of interest between sellers of the properties involved in this project and the sponsor or any member of the
development team?”

® ves O No

Explain’

You have 3000 characters remaining for your description.

* Required to save the page

[To submit your changes pl

click Save before exiting this page.|

* Required before Sponsor Approval l

Save Undo

<Previous

Next>

Any outstanding compliance or performance issues, and
any relationships or conflicts of interest associated with the

sponsor, the member financial institution, or any of the
members of the development team, must be disclosed.
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Market Study—Rental Projects

/r; | Logout Current as of April 1, 2015 at 4:28 PM CDT
FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info

Project Name: Quean City Housing TEST
Application Number: 10000038

Application General Information Scoring Feasibility

Market Study

Has an independent, third-party market study been completed for the project?' ® ves O No

Name of the organization completing the market study’

Date Completed*®

Indicate the absorption rate (in months)’ I
Indicate the capture rate (%)' I

Provide an independent third-party market study completed within the last 18 months. The entire market study is not required, but at a minimum, should include the
executive summary, the preparer's name and credentials, date of market study, conclusion and recommendations (including income targeting,rent
levels,recommended vacancy rate and affordability), potential market demand (penetration and absorption) and impact on other housing. In the absence of an
executive summary,provide specific page references to the aforementioned information.

Please attach the independent, third-party market study’ | Browse...

For occupied, existing rental and lease-purchase properties, provide historical occupancy of the property (if available). Address any existing or planned affordable

housing activity that might compete with the project for tenants and how such developments affect the feasibility of the project.’

You have 3000 characters remaining for your description.

* Required to save the page [To submit your changes please click Save before exiting this page.

¢+ Required before Sponsor Approval I SR I | Undo |

<Previous Next>
The AHP Participant must address how the project will achieve In the text box provided include:

or maintain full occupancy and meet targeting commitments
despite any existing or planned affordable housing activity inthe o ¢ the project included occupied existing rental units provide historical

area that may compete with the project for tenants. occupancy.
A market study is requested, but not required, for AHP rental o For all projects provide information about any competing or planned
projects. If a market study has not been prepared answer ‘No”, projects and how these might affect demand. .

o The number of units, unit mix, and income targeting detailed in the
market study should be consistent with what is proposed in the
application. If not, explain the discrepency.

Projects with an LIHTC award may submit a market study
completed within 18 months of the reservation, provided dated
evidence of the reservation is included with the application. If the
date of the study is more than 18 months prior to the AHP
application deadline, the applicant must also provide a reliance
letter from the firm that completed the original study, indicating
that the need and demand still exist for the project as proposed;
the letter must be dated within 18 months of the AHP application
deadline.
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Market Study—Rental Projects

| Logout

(.m}bmuneswnes

Application General Information Scoring Feasibility

Market Study

Current as of April 1, 2015 at 4:28 PM CDT
My Applications | Home | Messages (0) | Guides/Info

Project Name: Queen City Housing TEST
Application Number: 10000032

Has an independent, third-party market study been completed for the project?' O Yes ® No

that demonstrate the need and viability of the proposed project using current data for the project's targeted area.

Describe the local market conditions(supply and demand) to illustrate the market demand for the type of housing being developed. Include data and relevant facts

L4

You have 3000 characters remaining for your description.

Please attach any documentation that will support the market demand for the type of housing being developed |

Browse... I

* Required to save the page

[To submit your changes please click Save before exiting this page.|

* Required before Sponsor Approval

Save Undo

<Previous

Next>

If the rental project does not have a market study for
submission, the AHP Participant must describe the
local market conditions to illustrate demand for the
proposed housing.

The AHP Participant must attach information that
details and documents the need for housing in the
development’s target area.

Be sure to save evidence of demand as a PDF or ZIP
file and attach it to the Market Study screen as one
document.

Need and Demand: An AHP Participant must demonstrate the
need and demand for the project and/or program being proposed.
Need may be substantiated by local housing needs analyses (e.g.,
Annual Action Plans, community housing plans, neighborhood
revitalization strategies, etc.), comparison between cost of
housing and wages, and/or local studies on housing quality and/or
conditions (for rehabilitation programs). For all projects provide
information on any competing or planned projects and how this
might affect demand.
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Market Study—Homeownership Projects

ﬁ | Logout Current as of April 1, 2015 at 4:28 PM CDT
FHLB DES MOINES My Applicati | Home | M ges (0) | Guides/Inf

Project Name: Queen City Housing TEST
Application Number: 10000038

Application General Information Scoring Feasibility

Market Study

Has an independent, third-party market study been completed for the proiect?' ® ves O No

Name of the organization completing the market study’ I

Date Completed’ I

Indicate the absorption rate (in months)‘ I
Indicate the capture rate (%)’ I

Provide an independent third-party market study completed within the last 18 months. The entire market study is not requnred but at a mini should include the
executive summary, the preparer’'s name and credentials, date of market study, conclusion and rec ing income targetmg,rent
1g. In the ab of an

levels,recommended vacancy rate and affordability), potential market demand (penetration and absorption) and impact on other
executive summary,provide specific page references to the aforementioned information.

Please attach the independent, third-party market study’ I Browse... I

For occupied, existing rental and lease-purchase properties, provide historical occupancy of the property (if available). Address any existing or planned affordable

housing activity that might compete with the project for tenants and how such developments affect the feasibility of the projecL.

You have 3000 characters remaining for your description.

bmit your ch pl click Save before exiting this page.
Save |[ Undo ]
Next>

* Required to save the page n—o
¢ Required before Sponsor Approval

<Previous

Homeownership projects are not required to submit an
independent third-party market study. If one was not
prepared, answer No. If one is available for the
project, answer Yes and attach it. If you answer Yes,
in the text box provided include:

e Forall projects provide information about any
competing or planned projects and how these might
affect demand.

e The number of units, unit mix, and income targeting
detailed in the market study should be consistent with
what is proposed in the application. If not, explain
the discrepancy.

NOTE: Information on occupied rental projects is not
relevant to a homeownership application.
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Market Study—Homeownership Projects

| Logout Current as of April 1, 2015 at 4:28 PM CDT
m FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info
Project Name: Queen City Housing TEST
Application Number: 10000032
Application General Information Scoring Feasibility

Market Study

Has an independent, third-party market study been completed for the project?' O Yes ® no

Describe the local market conditions(supply and demand) to illustrate the market demand for the type of housing being developed. Include data and relevant facts

that demonstrate the need and viability of the proposed project using current data for the project's targeted area.’

You have 3000 characters remaining for your description.

Please attach any documentation that will support the market demand for the type of housing being developed |

Browse... |

* Required to save the page

¢+ Required before Sponsor Approval

[To submit your changes pl click Save before exiting this page.

[ Save | I Undo |

<Previous

Next>

If no market study was prepared, the sponsor may describe
the need for subsidy and attach relevant documentation
demonstrating a market demand for the type of housing
being developed. Save market demand evidence as a PDF
or ZIP file and attach it as one document.

Need and Demand: An AHP Participant must
demonstrate the need and demand for the project and/or
program being proposed. Need may be substantiated by
local housing needs analyses (e.g., Annual Action Plans,
community housing plans, neighborhood revitalization
strategies, etc.), comparison between cost of housing and
wages, and/or local studies on housing quality and/or
conditions (for rehabilitation programs). Demand may be
substantiated by waiting lists for similar projects and/or
programs, identifying the gap between the need and

current supply, and/or the sponsor’s performance history
with similar projects and/or programs. To the extent that
other organizations are offering similar programs in the
same geographic area, describe either how the need and
demand necessitate both programs, or how they are
different enough not to be overlapping or duplicative.

Projects Involving Acquisition of

Unidentified Sites

If sites have not yet been identified for the project, the AHP
Participant must submit evidence that there is an adequate
supply of properties fitting the proposed characteristics and at
the proposed price points in the proposed service area;
evidence may include information from the Multiple Listing
Service.
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Project Timeline— Rental

| Logout Current as of April 1, 2015 at 4:31 PM CDT

m;mmuﬁwns My Applications | Home | (0) | Gui
Project Name: Queen City Housing TEST
Application Number: 10000033

General i Scoring Feasibility

Project Timeline

AHP Initial Draw Date®

100% of Financing Committed Date *

Project closing date'

Construction / Rehabilitation Start Date *

Complete Construction / Rehabilitation of all Units Da(e.

Date of anticij i of 1 certi of i i ¢

Stabilized Occupancy Dute‘
Project Timeline

Complete and attach detailed information regarding the project timeline, using the Project Timeline Template.

Attach the completed Project Timeline Schedule I Browse..
Does the project have site controi?® O ves ® No

Select the date when site control is expzcted‘

Explain why the project does not currently have site control and describe the process to gain site conlrol‘

You have 3000 ining for your

Does the project comply with current zoninq?' O Yes @ No

Date zoning approval is expecled‘

Describe the process to secure zoning approval and any obstacles to the approval proceu’

You have 3000 ining for your
gfcattenio save e page © submit your changes please click Save before exiting this page.|
¢ Required before Sponsor Approval
<Previous

Complete the Project Timeline Template and attach it to the Project Timeline
screen. The form is available on the Bank’s public website at:
http://www.fhibdm.com. See Products & Services — Affordable Housing —
Housing Providers — Project Application Forms.

Helpful Hint
The initial draw date must be
within 12 months of the AHP
award announcement.

Site Control and Zoning
Site control documentation is required for rental projects and homeownership
projects with identified sites.

If a project with unknown sites does not have site control or zoning in place,
enter the date the project is expected to receive site control and zoning and the
process by which site control and zoning will be obtained.
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Project Timeline— Rental

?1 | Logout Current as of April 1, 2015 at 4:31 PM CDT
FHLB DES MOINES My Applications | Home | Messages (0) | Guides/Info

Project Name: Queen City Housing TEST
Application Number: 10000038

Application General Information Scoring Feasibility

Project Timeline

AHP Intial Draw Date ¥ !

100% of Financing Committed Date *

Project closing date’ !

Construction / Rehabilitation Start Date’

Complete Construction / Rehabilitation of all Units Date' !
Date of anticipated certificate of I certificate of i rehabilitation’

Stabilized Occupancy Date’
Project Timeline

Complete and attach detailed information regarding the project timeline, using the Project Timeline Template.

Attach the completed Project Timeline Schedule ® I Browse...

Does the project have site control?’ ® ves O no

Please attach evidence of site comrol. I M

Does the project comply with current zoning?’ ® ves O o

Attach evidence of zoning compliance I Browse...

e
Required to save the page [To submit your changes please click Save before exiting this page,

3 Required before Sponsor Approval

<Previous

Helpful Hint
Site control must be in the name of
an entity that appears within the

Project Ownership Chart.

Application Complete

Site Control: Submit current verifiable
evidence that is consistent with the project
timeline (e.g., a copy of an executed

deed, purchase option, sales agreement,
ordinance, etc.), indicating that the
sponsor has site control of the proposed
project site(s).

Zoning: Proper zoning for the project may
be evidenced by one of the following:

e A letter from the unit of local
government with zoning authority over
the proposed site, or

e A letter from a zoning attorney familiar
with the project.

e A zoning map is typcially not acceptable
evidence for a rental project.

e Appropriate evidence for zoning
variances is a letter from the unit of
local government with zoning
authority that includes:

e The former and new zoning
classifications,

o Identification of the specific site,
¢ Any contingencies or conditions, and

¢ If the variance has not yet been
approved, the date when it is expected
to be.

This is the last screen. The Application is complete. Click Save on this page and then on Application in the top-

right corner.
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Project Timeline— Homeownership projects

Project Timeline

AHP Initial Draw Date* [04/07/2017
100% of Financing Committed Date® |03;1 02017

Project closing date* |02m 5/2017
Construction / Rehabilitation Start Date® [02/2412017

Stabilized Occupancy Date® I[J4,|'2?,|’2[]‘1 g

Attach the completed Project Timeline form* Click here to Upload
Does the project have site control?* ®vyes O Mo

Please attach evidence of site control® Click here to Upload

Does the project comply with current zoning?* @ yes O no
Attach evidence of zoning compliance Click here to Upload

Attach any applicable miscellaneous documentation Click here to Upload

Attach any applicable miscellaneous documentation Click here to Upload

To submit your changes please click Apply Changes before exiting this page.

Complete Construction /| Rehabilitation of all Units Date®* Iuyuaﬂgm a
Date of anticipated certificate of occupancy | certificate of substantial rehabilitation® I[Jgug?,rzu-] a

Download and complete the Project Timeline form found on the FHLEDM Website

Complete and attach detailed information regarding the project timeline, using the Project Timeline Template

[Cancel |[Apply Changes |

AHP initial draw date cannot be prior to the date of the AHP
award (after November in the year of application.)

The date 100% of financing is committed is the date all interim
financing or permanent financing commitments other than
homebuyer mortgage is expected. Use the AHP initial draw date
if AHP is the only source of funds.

Project closing date is the date all financing commitments other
than homebuyer mortgages have closed. Use the AHP initial
draw date if AHP is the only source of funds.

Construction or rehabilitation start date is the start of any
construction or rehabilitation. If the project is acquisition only
enter the date the first home purchase is expected to close.

Complete construction or rehabilitation date is the date all
construction or rehabilitation should be complete. If the project is
acquisition only enter the closing date of the last home purchase.

Date of anticipated certificate of occupancy or substantial
rehabilitation is the date any required certification is obtained
after completion of construction or rehabilitation. If no
certification is required enter the complete construction or
rehabilitation date.

Stabilized occupancy date is the date all of the units in the project
are complete and occupied. For projects including purchase of a
single family home, enter the expected closing date of the last
home purchase.

If a project has site control attach evidence of site control and
evidence of compliance with local zoning. See instruction
previous page. Homeownership projects may evidence zoning
compliance with zoning maps or assessor’s data. For projects
with unknown sites answer “no” and provide the date the project
is expected to receive site control and zoning and the process by
which site control and zoning will be obtained.
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Project Timeline— Homeownership projects

For all projects, attach a Project Timeline Template.

Use the Bank form located on the website, at

http://www.fhlbdm.com. See Products & Services —

Affordable Housing — Housing Providers — Project

Application Forms.

Consumer driven projects do not have site control
and will not have to answer questions about site

control and zoning.

Application Complete

This is the last screen. The Application Entry is
complete. Click Save on this page and then on
Application in the top-right corner.

Helpful Hint
Use this page to attach
miscellaneous documents to the
application. For Homeownership
projects, this should include funding
commitments, or sources and uses
of funds for any commercial
component of a project, if applicable
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E’r}ﬂmmm s

s

Application  Generalinformation  Scoring  Feasibility
Application Home

Applcation Status Pending
Fending Round 20124
Round Deadline 08302013

Gameral Information

Applicaion Details : Application Information
Apphication Details . Site lnformatian

Apphcation Details | Sie Parcel

Applization Details : Fair Housing

Rpplizaion Details : Subaidy Amount and Uses of Funds
Scaring

Danabed Property : DonaSonTiscount information
[Donated Property : Donated Discounted Evidence
Sponsoeship By Nosgrofit - Cemership $ructure
Sponsorship By Noapeoft - Organization Information
Hw

Housing for e Homaless

Empowerment

First Destricd Prioeity | Special Needs

First District Priveity : bn-Disirict Project

Sevond Districd Priceity : Mative American andior Renkal Howsing Preservaion
Community 5ty

Fensibility

[Finaacial Feasisility | Impodt Spreadshest
Fmancial Feasibality ; Feasibdity Asalyss
[Financial Feasibility : Commitmsent Letiers
[Financial Fepsibility | Restal RebabilitaSon
Displazement

Sponsoe Aok

Primary Developes

Development Team : Role Selecion

Derwedopmaent Taam : Team Mambers

Dischosure

Marke| Sludy

Project Timeline

3 Hod Visizg

J InProgress

o Comphete

1) Meedified by Community Investment Group siaff

(Gurrent as of April 1, 2015 at 4:35 Pl CDT

My Applications | Home | Messages (0) | Guidesinfo

LR SL S SE S SL AL 9L S LT L% || %

LR Ak A JE WE WL

s

<%

Project Name: Cusen Gty Housing TEST
Rpplication Mumber. 12000028

D5M implementation Plan

Meed Helg?
Conizct e Communiy
Invesament 01T T

AHP Application

It s recommended that you print
the applicaticn for your raconds
wher the application has been
appraved by the Sponsar.

Appatiod ATachmeats

Application Home
Screen

On the Application Home
screen, the AHP Participant
must verify that each Status has
a green check mark.

If there are any yellow check
marks or red X’s, the AHP
Participant must return to those
sections of the application and
complete the information
necessary to finish the screens
and save with a green check
mark.
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Sponsor Approval

m Rick Bloxham | Logout Gurrent as of April 3, 2015 a1 12:42 PM COT
FHLB DES MOINES My Applications | Home | Messages (0) | Guides/nto
Project Name: Consumar driven Sown payment
Application Number: 10000041
Application General Information Scoring Feasibility
Home
JSWW Approval bme

Application Status Pending i P
Funding Round 20154
Round Deadline  DE302015 Need Help?
Contact the Community
Description Status Investment

General Information
A its : [

pplicstion Details : Application Information v AHP Application
Application Details : Site Information L 4 ﬁgﬂwmmﬂi
A Details : Site Parcel 3 Y It

pplication Details v afler the apgic abon has been
Application Details : Fair Housing 4 approved by he sponsor
Application Details : Subsidy Amount and Uses of Funds v 4

Scoring Application Attachments
Donated Property : Donation/Discount Information

4

Donated Property : Donated/Discounted Evidence 4

If the application is complete, one of the Sponsor’s
Lead Contacts must choose Sponsor Approval under
the Application tab.
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Sponsor Approval

FirstName_25507 LastMame_25507 | Logout Current as of January 14, 2020 at 2:36 PM CST
|J}; hm FHLE DES MOINES My Applications | Home | Messages (0) | Guides/Info

Project Name: 3
Application Number: 1 |

Application ~ General Information ~ Scoring ~ Feasibility ~

Sponsor Approval

Current Status Pending
The application is complete. There are no issues found.

[] The AHP subsidy will only be used for the purposes specified in the approved application and in accordance with the federal regulations governing the
operation of the Affordable Housing Program (the “AHP Regulations”). The subsidy received for this project will not be used for arbitrage purposes, or for
any other purpose prohibited by the AHP Regulations. The project will comply with the requirements of all applicable federal and state laws on fair housing
and housing accessibility, including, but not limited to, the Fair Housing Act, the Rehabilitation Act of 1973, the Architectural Barriers Act of 1969, and the
Americans with Disabilities Act of 1990.

Owner-occupied projects (excluding those projects approved for rehabilitation-only) are subject to a five- (5) year retention period; rental projects are
subject to a fifteen- (15) year retention period. The project sponsor approving this application (the “Sponsor”) acknowledges that the Federal Home Loan
Bank of Des Moines (“FHLBDM") member that is also approving this application is required to ensure that the rental project, or each of the Affordable
Housing Program (“AHP”) assisted units of an owner-occupied project, excluding those units that are approved for rehabilitation-only, is subject to a legally
enforceable security instrument that (1) incorporates the requirements of the AHP Regulations, (2) is enforceable under applicable law, (3) is in proper form
for recording under applicable law, and (4) is properly recorded. &

The Sponsor will be bound by the commitments made in the application and will build and/or operate the project consistent with the commitments made in
the application, or in a modification request approved by the FHLEDM in its sole discretion. Any material changes to the information provided in the
approved application will be reported to the FHLBDM. The Sponsor will monitor the project in accordance with AHP Regulations and FHLEDM policies, and
will maintain and submit documentation, reports, and certifications required to demonstrate proper use of the AHP subsidy and compliance with application
commitments.

In the event that the project as described in the application fails to meet its specified commitments, or otherwise falls out of compliance with the AHP
Regulations, the proceeds of a funded AHP subsidy will be recaptured and the unused or improperly used subsidy will be returned to the FHLBDM.

Funding for this project is made available through a financial commitment from the FHLEDM. If this application is approved, the Sponsor agrees that the
name of the FHLBDM will be prominently displayed in all promotional materials related to ground breakings, dedications, and all other media events,
including, but not limited to, news releases, site signage, etc. The Sponsor further agrees to notify the FHLBDM of all of the aforementioned events.

The Sponsor certifies that the information provided in this application is true, complete, and accurate, and that it will be bound by the commitments made in
the application. The Sponsor acknowledges that any misrepresentations or false or fictitious statements made in the application, which are used by the
FHLEBDM to award an AHP subsidy, as well as any material changes to the application that are not communicated to the FHLEDM, may result in the
withdrawal or required repayment of the awarded AHP subsidy.

The Sponsor represents and warrants that it has the full corporate power and authority, and has received all corporate and governmental authorizations and
approvals as may be required, to enter into and perform its obligations under this application.

The person representing the Sponsor by approving this application is duly authorized by the Sponsor to make such representations and commitments as
presented in this application.

Application Attachments

Important! After clicking the "Approve” button the application status will change to "Sponsor Approved”. You will not be able to modify the Approve | | Refresh
application after the status change.

@ 2020 Federal Home Loan Bank of Des Moines. All rights reserved.

When Sponsor Approval is chosen, the certification The Member Contact will receive an email notification that an
’ application is awaiting Member Approval.

information will appear on the screen.

The Lead Sponsor Contact must review the AHP certification,
check the box to certify, and approve the application by clicking
on the Approve button.

Helpful Hint

To save a copy of the application as

submitted, the user should click on Print
Application and save to a location of his or her
choosing. The application will save as a PDF.

After Sponsor Approval, the Current Application Status
moves from Pending to Sponsor Approved.
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Member Approval (Completed by the Member)

Gﬁhﬁmma DES MOINES AH P Online

Forgot your password?

This is a secured site for Federal Home Loan Bank of Des Moines Affordable Housing Program participants

User ID
Password
Grant Applicants FHLB Des Moines Members
Create a User ID™ Forgot your password?
Forgot your User ID? Need access to AHP Online?

*If you have previously created a User ID, please log in using that User ID.
Do not create a new User ID for each Funding Round

If it has been more than 20 days since you last logged in, your account is currently locked due to inactivity.
Call the FHLB Des Moines Service Desk at 800.544.3452, ext. 2555 to unlock your account

AHP Online hours: 6:30 AM to Midnight CST

For optimum performance, the Bank recommends the use of Internet Explorer 8.0 or higher.

If you have questions, please contact the FHLB Des Moines Community Investment Department at 800.544.3452, ext. 2400.

The Member’s AHP Authorized User (Member Contact)
associated with the application will be notified via email
that the application is ready for Member Approval.

The next few pages describe the process of how a
member may approve an AHP Application in AHP Online. To
begin, the Member Contact must access the AHP Online.
They can do this in two ways:

1) Viathe AHP Online login at https://ahp.fhibdm.com.
This method should be used by any Member Contact
who has AHP only authorization (i.e. they are not
given permissions to access eAdvantage).

2) ViaeAdvantage by clicking the AHP Online link
found in the eAdvantage home page. This will only be
visible to eAdvantage Users with both eAdvantage and
AHP authorization. See the following page for access
through eAdvantage.
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https://ahp.fhlbdm.com/

Member Approval (Completed by the Member)

Links
You have 2 notifications” Advance Rates
| Affordable Housing Program (AHP) Online | « Authorized Personnel Form
Balance Confirmations Collateral Pledge
Contact Us! Cut-off Statements
Down Payment / Set Aside Program Online Educational Resources
Fee Schedule Frequently Asked Questions (FAQ)
| Guide 1o eAdvantage | « Install Trusted Root CA
Mortgage Partnership Finance® Safekeeping/Third Party Pledging Forms
Wire Transfer Forms eMPF Website

The Member Contact clicks on the AHP Online link
from the eAdvantage Home screen.
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Member Approval (Completed by the Member)

TTogout Current s of Apiil 3, 2015 at .02 PMCDT |
(o aammm Home | eAdvantage | Messages (0) | Guides/info

My Applications mpré'ﬂf%u
My Applications

Funding Round Information

Application Number Application Name Status Application Deadline:
Current/Last Round - 2015A at4:30pm. CT.
10000035 HO Sponsor New Con Pending If you have any questions
10000048 Sponosr Driven New Construction Pending gzcdltn& the AHP program, pgase
10000034 Rental New Con Pending
10000044 Owner Rehab by Consumer Sponsor Approved Hours of Operation
10000041 Consumer driven down payment Sponsor Approved AHP Online system hours are from
X 6:30 am. to midnight CT
10000042 Rural #2 Pending

Community Investment hours of
operation are from 8:00 am. to
4:00 p.m. CT, Monday through

Friday
DSM Impiementation Plan
Terms Of Use

All of the applications associated with this member

will appear on the Home screen in AHP Online.

Notice the status of each application. The member

will only be able to approve applications whose status

is Sponsor Approved.

Click on the Application Number to open an

application for member approval.
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Member Approval (Completed by the Member)

| Logout Current as of April 3, 2015 at 1:21 PM COT
m;h:hnummss My Applications | Home | eAdvantage | Messages (0) | Guides/Info

Project Name: Consumer driven down payment
Application Number: 10000041
Application General Information Scoring Feasibility

Application Home

DSM Implementation Plan

Application Status Sponsor Approved Status Change Detalls
;:T;‘;:‘;:m (2,2,13 5;:2015 From Status To Status Changed By Changed Date .\
Pending Sponsor Approved rbloxham829 04/03/2015 Contact the Community
Investment
Description Status
General Information
Appl Details : Appl Information ¥ 4 AHP Application
Application Details : Site Information >4 ::'5 ;z;m?:my%‘g: Ze?o?:sm
Application Details : Site Parcel v after the application has been
approved by the sponsor.

Application Details : Fair Housing v 4
Application Details : idy A t and Uses of Funds ™ 4 m Print Application
Member Invoivement : Member Policy X Application Attachments
Member Involvement : Member Service b 4
Scoring
Donated Property : Donation/Di Inf &

The Member Contact opens the Sponsor Approved

application. On the Application Home page. The

Member completes the two Member Involvement

Information screens.
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Member Approval (Completed by the Member)

Application General Information Scoring Feasibility

Member Involvement Information

Member Policy || Member Services |

Does the Member have a mortgage or lien on the property?* ® ves O No

Loan Amount’l ; o B
Describe existing loans on units

Appraisal Vaiue® | in the project. Answer yes or no
to anticipated financing for the

o - - :
Interest Rate project below, both interim (non-
Y — permanent) financing and long
term (mortgage) financing.
Term (in months}:’ I

Sale Pn'ce* I
Amortization Term {in months]‘ I
sale Date* | I

Does the Member have any past or present financial or ownership interest in the proje-::t‘?' ® yes O No

Describe the interest.

You have 3988 characters remaining for your description.

Excluding the pass through of AHP Subsidy, is non-permanent financing being provided by the Member?” ® yes O Mo
Will the Member use a Community Investment Advance (CIA) from the Federal Home Loan Bank as part of the project ﬁnancing?’ ® ves O No
Excluding the pass through of AHP Subsidy, is a mortgage loan being provided by the Member?* ® ves O No

Excluding the pass through of AHP Subsidy, are reduced closing costs being provided by the Member?" O ves ® No

* Required to save the page [To submit your changes please click Save before exiting this page]
* Required before Member Approval [ save ][ Undo |
<Previous Next>

The Member Contact must complete the required
fields before the Member Policy screen can be saved.

Even if the Member Contact answers No to both
questions, he or she must click on Save to complete
the screen.
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Member Approval (Completed by the Member)

™

Application General Information Scoring Feasibility

Member Involvement Information

Member Policy |[ Member Services |

Excluding the pass through of AHP Subsidy, are grant(s) or in-kind contributions or services being provided by the Member? @ ves O No

Describe services provided.*

You have 3988 characters remaining for your description.

Fee Charged® | o
* Required to save the page [To submit your changes please click Save before exiting this page]
# Required before Member Approval [ save |[ undo |
<Previous Next>

The Member Contact must complete the required
fields before the Member Services screen can be
saved.

Even if the Member Contact answers No to the
question, he or she must click on Save to complete the
screen.
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Member Approval (Completed by the Member)

| Logout Current as of April 3, 2015 at 3:32 PM CD
(f ;Da FHLB DES MOINES My Applications | Home | eAdvantage | Messages (0) | Guides/Infq
Project Name: Consumer driven down paymed
Application Number: 1000004
Application General Information Scoring Feasibility
Home
J Member Approval rme
Application Status Member Approved Status Change Details D% pememetion a0
Funding Round 2015A
From Status To Status Changed By Changed Date
Round Deadline  06/20/2015 Need Help?
Pending Sponsor Approved rbloxhamB29  04/03/2015 Contact the Community
Investment
Description Status
General information AHP Application
1} : It 1s recommencded that you print
Al Details : App Inf: t
e s v the application for your records
Application Detalls : Site Information 4 after the application has been
approved by the sponsor
Application Details : Site Parcel ™ 4
Application Details : Fair Housing 4 ‘:{] Print Application
Application Details : Subsidy Amount and Uses of Funds 4 Application Attachments
Member Involvement : Member Policy v
Member Involvement : Member Service v 4

The member should return to the Application Home
screen. Once both the Member Policy and Member
Services screens are complete and saved they will
display a green check mark on the Application Home
screen.

The Member Contact should review the completed
AHP application.

The Member Contact may do so by clicking on each
link under Description and use the Previous and Next
buttons to navigate through the application screens.
The Member can also print an application and
application attachments for review from links in the
right hand sidebar.

To Member Approve, the Member Contact should
begin by choosing Member Approval in the top-left
corner of the Application Home screen.
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Member Approval (Completed by the Member)

FirstName_12582 LastName_12582 | Logout Current as of January 14, 2020 at 2:34 PM CST
m FHLB DES MOINES My Applications | Home | eAdvaniage | Messages (0) | Guides/Info
Project Name: 5 .
Application Number:
Application ~  General Information ~  Scoring ~  Feasibility ~

Member Approval

Current Status Sponsor Approved
The application is complete. There are no issues found.

[] The AHP subsidy will only be used for the purposes specified in the approved application and in accordance with the federal regulations governing the
operation of the Affordable Housing Program (the “AHP Regulations”). The subsidy received for this project will not be used for arbitfrage purposes, or for
any other purpose prohibited by the AHP Regulations. The project will comply with the requirements-of all applicable federal and state laws on fair housing
and housing accessibility, including, but not limited to, the Fair Housing Act, the Rehabilitation Act'ef 1973, the Architectural Barriers Act of 1969, and the
Americans with Disabilities Act of 1990,

Owmer-occupied projects (excluding those projects approved for rehabilitation-only) are subject to a five- (5) year retention period; rental projects are
subject to a fifteen- (15) year retention period. The Federal Home Loan Bank of Des Moines (“FHLBDM™) member approving this application (the "Member”)

will ensure that the rental project, or each of the Affordable Housing Program (“AHP") assisted units of an owner-occupied project, excluding those units
that are approved for rehabilitation only, is subject to a legally enforceable security instrument that (1) incorporates the requirements of the AHP

Regulations, (2) is enforceable under applicable law, (3) is in proper form for recording under applicable law, and (4) is properly recorded.

The project sponsor and the Member will be bound by the commitments made in the application or in a modification request approved by the FHLEDM in its
sole discretion. In the event that the project sponsor fails to meet its specified commitments, or otherwise falls out of compliance with the AHP Regulations,
the proceeds of a funded AHP subsidy will be recaptured by the FHLBEDM and the unused or improperly used subsidy will be returned to the FHLEDM. The
Member agrees that it shall recover from the project sponsor and repay to the Bank that portion of the subsidy as may be required by the FHLEDM;
provided, however, that such repayment shall not be required if (i) the noncompliance is cured by the project sponsor within a reasonable period of time as
determined by the FHLBDM, (ii) the circumstances of noncompliance are eliminated through a modification of the application approved by the FHLBDM in
accordance with applicable FHFA regulations, or (iii) the Member is unable to collect the subsidy after making reasonable efforts to collect it. The Member
shall repay to the FHLBDM that portion of the subsidy as may be required by the FHLBDM that, as a result of the Member's actions or omissions, is not used
in compliance with the terms of the application or applicable FHFA regulations.

Funding for this project is made available through a financial commitment from the FHLBDM. If this application is approved, the Member agrees that the
name of the FHLEDM will be prominently displayed in all promotional materials related to ground breakings, dedications, and all other media events,
including, but not limited to, news releases, site signage, etc. The Member further agrees to notify the FHLEDM of all of the aforementioned events.

The Member certifies that the information provided by the Member in this application is true, complete, and accurate. Any material changes to the
information provided by the member in the approved application will be reported to the FHLBDM. The Member acknowledges that any misrepresentations or
false or fictitious statements made by the member in the application, as well as any material changes to the information provided by the Member that are not
communicated to the FHLBEDM, may result in the withdrawal or required repayment of the awarded AHP subsidy.

The Member represents and warrants that it has the full corporate power and authority, and has received all corporate and governmental authorizations and
approvals as may be required, to enter into and perform its obligations under this application.

The person representing the Member by approving this application is duly authorized by the Member to make such representations and commitments as
presented in this application.

Print your application by clicking the link below. You will not be able to print your application after the round closes.
T Print Application
Application Attachments

Important! After clicking the "Approve” button the applicafion status will change to "Member Approved”. You will not be able to Approve | [ Reject ][ Refresh |
modify the application after the status change.

® 2020 Federal Home Loan Bank of Des Moines. All rights reserved.

To Approve To Reject

Once the member is ready to approve, the following steps must If the member would like to reject the application and have the

be taken: sponsor make changes, the Member Contact should click on
Reject.

* Read the AHP certification;

Helpful Hint

To save a copy of the application as submitted,
the Member Contact should click on Print

Application and save to a location of his or her
choosing. The application will save as a PDF.

* Check the box indicating that the certification has been
understood and read; and

* Click on Approve at the bottom of the screen.
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Member Approval (Completed by the Member)

ﬁ | Logout Current as of April 3, 2015 at 2:59 PM CDT
FHLB DES MOINES My Applications | Home | eAdvantage | Messages (0) | Guides/Info

Project Name: Consumer driven down paymeant
Application Number: 10000041

Application General Information Scoring Feasibility

Member Approval

JInformation
= Your application is now Member Approved. Thank you for participating in the AHP program.

Current Status Member Approved
The application is complete. There are no issues found.

0 Print Application
Application Attachments

Once the application’s status is Member Approved, At this point, the application is submitted to the FHLB

the AHP Participant and the Member Contact are for review.

unable to edit the application.
The member and sponsor are notified via email that
the application’s status has changed to Member
Approved.
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Exhibits Developer Experience (Homeownership and Rental Projects)

m Affordable Housing Program
Developer Experience
FHLB
DES MOINES
Developer Name:
Regquired for all projects for which the sponsor is NOT the developer.
» List below, projects (a) completed by the developer, and (b) comparable to the proposed project in size and scope,
starting with the most recent.
» If the developer has not completed any project comparable to the proposed project in size and scope, list all projects
completed in the most recent five years.
» List the developer’s direct experience only; do not list the experience of outside parties.
For homeownership projects, list experience on an annual basis.
For rental projects, list experience on a project basis.
z Project - - # of Project Project
Project/Phase Name S it Project Dates Project Type snits Cost Status
Include AHP Project # if City, State P Mark all that Select from
applicable £ 44 apply drop-down
Actual or NC = New menu below
Anticipated Construction
F> = Froject 23
SR ; R = Rehab
:’:C A P = Purchase
omplete
N = Special
Needs
. PS [Onc e
PC Or  [On
2 PS Onc [P
PC Ur  [On
5 PS [nc [Je
PC Or  [On
4 PS Onc [Oe
PC LR O
PS [Inc e
2 PC Or On
PS [Onc e
. PC Or [On
7 PS [CInc B P
PC Or N
8 PS Cnc e
PC Or  [On
o PS COnc [Or
PC Cr [On
PS Cnc e
5 PC Or  On
11 PS Cnc e
PC Or  On
PS Cnc e
12 PC Or  [On
PS [Cnc e
13 n Mo M

99 AHP Online: Guide for Sponsor Applicants 2020

(.ma FHLB DES MOINES

Ciassification | Public



Exhibits Financial Feasibility— Homeownership

Instructions

@ 2015 Competitive AHP Application
Affordable Housing Program

FHLB Homeownership Feasibility Workbook

DES MOINES

Project Name: I

Lead Sponsor:
Subsidy Requested: |

‘\ The subsidy amount requested must conform
to the Online application.

Application Instructions:

» Do notinclude formulas in any cells.

»The workbook is programmed to minimize inconsistencies throughout the application. Enter data into cells that are
shaded yellow. Cells that are not shaded are locked and cannot be changed.

»In cells with drop-down selections, select one of the options for the workbook to work properly. Typing an answer or
ignoring the cell entirely may cause errors on other worksheets in the application.

»The AHP subsidy amount on the sources tab must match the AHP subsidy amount from the Subsidy Amount and Sources
of Funds screen in the online system.

»The targeting reflected on the project worksheet must match the targeting reflected on the Targeting screen in the online
system.

»On the Sources tab: Do not skip a line when inputting sources of funds. Do not list more than 13 sources.

It is highly recommended that worksheets are completed in the order they appear in the document. Worksheet formulas
are often dependent on data entered in earlier tabs.

»Cutting and pasting information into Excel spreadsheets from elsewhere may invalidate formulas in cells, resulting in
errors throughout the application.

»|f attachments are submitted with a disabled password, or have otherwise been tampered with, the decision as to whether
the application will be considered for an award will be at the discretion of the Bank.

A description of each of the individual Excel worksheets follows:

Worksheet Description and Required Fields

Instructions Instructions include important information for all applicants.

Project Worksheet :Assumptions forindividual home buyer.

Cost Breakout In the top part of the form provide the number of units and estimated square feet of units in the project,
by project type. Projects with new construction or rehabilitation must also complete the lower portion
ofthe form.

Summary of Uses Hard costs of new construction or rehabilitation are input from the Cost-Break-Out. Enter all other

costs in Summary of Uses.

Needs Analysis For projects including a home purchase, complete if the project sponsoris providing financing to the
homebuyer at a below market interest rate (i.e. Habitat projects).

Sources For any source of funds - the source, amount, description code, and status code are required fields.
Total Sources of Funds must equal the total project costs from the Summary of Uses.

Feasibility Guidelines :Project feasibility and need for subsidy analysis.

If you encounter glitches in the application, please e-mail: communityinvestment@fhlbdm.com
Refer to the specific tab and cells that are involved and provide a detailed description of the issue.
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Exhibits Financial Feasibility— Homeownership

Project Worksheet

Home Ownership Project Worksheet

Project Name:

If project is multi-state or multi-county, please select a representative area.

State ]

Driver Determination & Building Type

County:|

Enter the project

| location.

See the Guide for Sponsor Applicants for more information on the definition of the project Driver. If the determination based on the
questions below does not match the selection made at application set-up, please contact FHLB staff.

Project is:[New Construction

Project driver is:[Sponsor

Project Characteristics

Income Targeting Commitments (based on HUD Income Guidelines)

| Wwill the sponsor acquire and rehabilitate a residence, or|[Yes

acquire land and construct a residence,
for sale to a homeowner?

Choose a project type and project .
driver (consumer-driven or sponsor-
driven). A project is sponsor-driven if

Households earning £ 50.00% of the Area Median Income the sponsor is acquiring property,
Households earning 50.01% - 60.00% of the Area Median Income constructing or rehabbing a
Households earning 60.01% - 80.00% of the Area Median Income residence, and selling itto a
Total units in project 0 household. Projects that include
rehab only, acquistion only, or new
Enter the number of.units to be gssisted 50% AMI 60% AMI 30% AMI construction or acquisition
| based on targeted income. This must A 5 ol | rehabilitation by the household, are
conform to the targeting in the Online consumer driven.
application.
Maximum Annual Income for Income Group (1)
Maximum Monthly Income for Income Group
Cost for
Typical Unit Cost by Income Group 50% AMI 60% AMI 80% AMI Total Project
Development Cost or Gross Sale Price (2),
excluding post purchase rehab costs $0.00
+ Homebuyer Closing Costs, including
counseling ‘ $0.00
+ Post Purchase Rehab Costs, if applicable $0.00
= Total Costs of Typical Unit $0.00 $0.00 $0.00 $0.00 |(3)
Funding Sources for Typical Unit by Sources for
Income Group 50% AMI 60% AMI 80% AMI Total Project
Borrower down payment $0.00
+ AHP Subsidy $0.00
+ Other Grants or Loans $0.00
+ Borrower 1st Mortgage Amount $0.00
= Total Funding Sources Typical Unit $0.00 $0.00 $0.00 $0.00 |(3) (4)
Mortgage Information 50% AMI 60% AMI 80% AMI \ Enter typical costs and funding
Mortgage Rate Assumption (%) sources for a unit of housing.
WMortgage Term (number of months) Total Cost for the Project and
Monthly Principal and Interest 0 0 0 Sources will be calculated. Total
+ Monthly Taxes & Insurance Cost and Sources should conform
+ Est. Monthly Condo Assoc. Fees with the Summary of Uses and
= Total Monthly Housing Expense 30 30 30 Sources tabs of the Workbook.

Housing Expense to Income Ratio
|Monthly Housing Expense/Monthly Income

0.00%! 0.00%! 0.00%]
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Exhibits Financial Feasibility— Homeownership

Cost Breakout

Home Ownership Cost Breakout
Unit and ootage Breakou il Select only one project type (A,B,C) from the table on the left.

A. |Acquisition Units (consumer - driven H Please make sure to answer the questions at the bottom of this
down payment) form. Do not cut and paste or enter formulas in the tables.
Acquistion Square Footage (total square
footage)

B. |Rehabilitation Units (consumer-driven Provide the total number of units in the project by project type,
rehab and sponsor-driven acquisition and the total square footage of units. If actual square footage is
rehab) not known, provide an estimate based on typical units
Rehabilitation Square Footage (total constructed or rehabilitated by the sponsor, or acquired by
square footage) households if a down payment the project. Complete the table

C. [New Construction Units (sponsor-driven below if the project will include new construction or rehabilitation
new construction) costs. Provide cash costs. Provide total amounts, not per unit
New Construction Square Footage (total amounts. If a project includes a commercial component include
square footage) only nouslr:a cosll;: in this form. At\h:u:gel mﬁ:ﬂ cor:merclal

component may be uploaded on the Feas; po!
el 0 Spreadsheet screen in AHP Online together with project photos.
ofal Units 0
Concrete $
Masonry $
Metals
|Rough Carpentry A homeownership application should include only one project
Exterior Doors. Windows, Glass type. If a sponsor wants to conduct more than one project
e 2 type, they should submit separate applications for each.
Finish Carpentry Al . -
- = — applicants should complete the first table on this page.
Cabinets, Vanities and C p S z z
\elerior Doors and Frames Acquisition only projects ((.:onsumef-dnve.n) do l.lot need to
Lath and Plaster complete the second tab!e if the prolfz?t V\'II" not include new
Drywall construction or rehabilitation.
Tile Work
Acoustical NOTE: Acquisition only projects are not eligible for new
Carpeting construction or acquisition rehabilitation points in Priority
Resilient Floor Nine/Community Stability, or a Developer Fee. Only sponsor-
Total Finish Structure (Rows 30-44) s -| driven projects are eligible for points, and for Developer Fee.
Plumbing
Heat and Ventilation
Air Conditioning $
Fire Protection _ $
—e - 3 - Is - s -
Electrical $ =
[Other Structure: s T
Total Structure (Rows B - s =8 =
Onsite Earth Work, S
Onsite Site Utilitie -
Onsite Road and § -
Onsite Landscapil Thjs table and the text boxes below have been trimmed to fit the =
g‘r;‘s:treoir;::onme- Manual. In the Workbook, please include all applicable
Total Onsite Impron construction or rehabilitation costs, and complete applicable text IZ
" [ofisite Earth Work boxes. -
Offsite Site Utilities =
Offsite Road and §
Total Offsite f S -
Total (Rows 53, 60,67) [s -~ s - s :
M the development budget includes off-site costs, what type of improvements are Iincluded?
i
i
1
Will the sponsor be providing their own construction labor in the project? L
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Exhibits Financial Feasibility— Homeownership

Summary of Uses of Funds

Summary of Uses of Funds

FFlease be sure to answer the questions and provide additional information at the bottom of this form. Do not cut and

paste or enter formulas in the tables.

Include information on all cash costs of the project. Note that hard i and r son costs and

homebuyer's closing costs and counseling costs are autofilled from other worksh Ha ject i a

commercial component, fill out the form below only for the housing A budget for the &
P may be on the Feasibility import Spreadsheet screen in AHP Online together with project

Building Acquisition
ILana Acquisition

Closing Costs

In a sponsor-driven new construction or acquisition-rehab project,
acquisition costs should reflect sp or costs to acquire the property,
including closing costs. In a consumer-driven project including acquisition,
acquisition cost should include only building or land acquistion cost. The

s closing costs should be input in the Project Worksheet and
itemized in a table provided below.

ICons'ruﬂlon Costs %

|Rehabilitation Costs 5 -
|Builders Overhead

Builders Profit
General Reguirements

Permits Fees
|uafkeﬁn_g Expenses

|Construction Period Insurance

|Cons|rudion Period %ﬁﬁ Taxes

Interest
QOrigination Fees |
Other Financing Costs | Thg gpplicant must include Developer
and Consultant Fee from all sources.
Identify source of funds in the text boxes
provided.

I

D loper Fees
Consultant Fees

=

Total homebuyer/homeowner
closing cost and counseling
cost is input from the Project
Worksheet tab. Applicant
must breakdown costs and
identify source to pay
counseling costs below.

Describe costs included in builder overhead and general requirements. NOTE: If the sponsor is acting as their own '\
general contractor, see ship Feasibility including Developer's and C: 's Fee and
O General Requi s, and Profit in the AHP ion Plan for cost

For homeownership projects, applicants acting as their own general contractor should
include builder overhead and profit in the developer fee. They may include general

requirements in the construction/rehabilitation cost.

Dx ibe the of the D & C Fee paid by AHP and the
‘amount paid by other sources. Total Developer & Consultant Fees should
equal the total input above.

Developer & Consultant Fee paid by AHP

Develo & Consultant Fee paid by Other

ovide a of H ¥ losing costs and counseling costs. Total closing
costand ¢ ling cost should equal the h above.
Closing Costs =

Homebuyer Counseling Costs to be paid by AHP
Counseling Costs NOT paid by AHP
Total Costs 5 =

AL
i

The table and the text boxes have been trimmed to fit the Manual. In the Workbook, please
include all applicable costs and complete applicable text boxes.
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Exhibits Financial Feasibility— Homeownership

Needs Analysis

AHP Needs Analysis
For Home Ownership Projects with Sponsor-Provided Mortgage Financing
Project Name:

Complete this form if Sponsor will provide mortgage financing to home buyers at a discounted rate of interest (typically 0%).
Enter data in shaded cells only.

- T e—— This tab must be completed by
D0es Soaneor p1ev0s Shooumed Nomebwier eomel. | o Habitat organizations and other
sponsors that provide a 0% loan for
s - |Gross Sale Price of Unts to home buyers - per Project W the purchase of a home as

s - |Total Project Cost - per Summary of Uses permanant financing.

If the gross sales price of units exceeds the project cost, an appraisal will be
funding is requested. Sale price of units should not exceed appraised value.

Appraised value of sponsor-financed homes, if known. Submt appraisal copies as Exhibit 9, if avaiable.
$0 : Sponsor-provided first mortgage total (total for all home buyers)
Wil sponsor provide addtional mortgage(s) to home buyers in addtion to first mortgage?
Indicate total amount of addtional rnongagel (other than fm mortgago) sponsor wil provide; {allhome bugers)
Are second mortgages forgivable? -

Describe terms of sponsor-provided mortgages below. Include information on amount, maturty date, required payments from home
owners, repayment upon refinance or sale, and terms of forgiveness.

A C _gnn ired to Complete Project:
{ Total Uses of Funds per Summary of Uses

8. .E;!?!EQ!EE?LQ!—’.M-‘-’!!“—SW
Total cash down payment from borrowers per Project Worksheet

CbBG

HOME .
State Housing Finance Agency grant Sources of funds included

State/Local govt grant(s) here should conform with
Foundation/Corporation grant(s) the Sources tab.
Other:

Other:

s - Total Cash Sources Other than Sponsor

10.00% ! Market Rate assigned
$0 ;Sponsor Morigage / Note Amount - Repayable loans only
. DiMortgage Term (months)
0.000% | Mortgage Rate
$ - :Mortgage P8I Payment (aggregate of all home buyers)
$ - [Present Value - to be reflected on Sources of Funds

The calculated present value of the
homebuyer loans will be input as a
source of funds on the Sources tab.

D.  Cash Contributions/Sponsor Fundraising
i _x Amount Sponsor will contribute to the home buyers’ homes in addition to the value of the sponsor-provided morigage

AHP NEEDS ANALYSIS SUMMARY

- (A) Cash Required to Complete Project

(B) Cash Sources Other than Sponsor

(C) Present Vale of Sponsor Provided Mortgage
- (D) Cash Contributions/Sponsor Fundraising
- Funding Gap *

The caculated funding gap should
conform to the AHP Subsidy Requested.

wie e v
'

_; AHP Subsidy Requested (cannot be greater than above funding gap)

bl
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Exhibits Financial Feasibility— Homeownership

Sources of Funds

l Sources of Funds I

Project Name:

List all cash sources of funds in the project, including permanent financing, grants, donations, etc. The first table
should include all permanent sources. Construction and other interim financing should be listed in the Interim
Financing table below. In the "Description Code™ column, use the description codes below. If a project includes a
commercial component, fill out the form only for the housing component. A budget for the commercial component
may be uploaded on the Feasibility import Spreadsheet screen in AHP Online together with project photos.

1. AHP Subsidy 9. State Low income Housing Tax Credit Equity

2. Permanent Financing 10. State Housing Loans 17. Charzable Donation

3. FHA Insured Mortgage 11. State Government Subsidy 18. Owner's Equity

4. Federal Low-income Housing Tax Cred& Equity 12 C y Dev Block Grants 19. Deferred Developer Fee
S. Other Federal Housing Program 13. TIF/Local Government Subsidy

6. McKinney/Hearth Act 14. Housing Bonds

7. Historic Preservation Tax Credit Equity 15. Grants

8. HOME 16. Other Loans

List all Permanent Sources of Project Funding, using one description code per line. Also, Fill out columns A thru D for
each funding source and columns E thru H for all debt.

Permanent Sources Do not cut and paste or enter lormuas in the table below.

Sources should equal Summary of Uses. In addition, total of sources St ]
should be consistent with the Project Worksheet. R

AHP Direct Subsily
Total Funding Sources

For all itted fi listed above, list the date of fi ing decisi and ph

Interim Sources Do not cut and paste or enter formulas in the table below.

Total Interim Sources| $ -

For all uncommitted funds listed above, list the date of i ing decision, contact e, and ph number.
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Exhibits Financial Feasibility— Homeownership

Feasibility Analysis

Analysis

Sources of Funds must
equal Uses of Funds and
Cost Breakout Total Units

must equal the Project

Worksheet Total Units.

Sources of Funds = Uses of Funds

Cost Breakout Total Units = Project Worksheet Total Units

Total Development Cost
Total Development Cost per unit

Total Develop Cost per square foot $0.00
Construction or Rehabiliation Cost $0.00
Construction or Rehabiliation Cost per unit $0.00
Total Acquisition Cost per unit, consumer driven down-payment (see AHP Implementation plan for $0.00
maxi Development Cost)
Total Acquisition Cost per unit (net purchase price), acquisition rehab or new construction (see $0.00
AHP Implementation plan for maximum Development Cost)
Rehabilitation Cost per square foot (From Cost Breakout tab) $0.00
New Construction Cost per square foot (From Cost Breakout tab) $0.00
Total New Construction and Rehabilitation Cost per square foot of Uses total $0.00
A e Square Foot per unit 0
Average Acquisition Square Foot per unit 0
Ave Rehabilitation e Foot per unit 0
Average New Construction Square Foot per unit 0
Min Standard Max Actual
See AHP Implementation
Construction or Plan Homm:wnovship Mot ba ?"m"'d
Rehabilitation Cost Per | Feasibility Guidelines - NA L O $0.00
Unit Maximum Development MRS PP O
local standards
Costs
Construction
Contingency % 0.00%
(Housing) After completion of the Workbook, applicants should
review this page. Certain costs will require
explanation in the Online application. Costs
Developer's and requiring explanation will be noted. In some cases,
Consultant's Fee the applicant must describe the local standard cost 0.00%
(Construction or Rehabilation Cost, homebuyer
Acquisition Cost if the project includes home
S purchase, Construction Labor Cost if the applicant
uses their own labor). Or, explanation is required
Homeowner Counseling because cost exceeds guideline (Developer and $0.00
Consultant Fee, General Requirements, Builder
Overhead, Builder Profit, Homeownership
S Counseling Cost, Construction Contingency). In those
Construction Labor cases the applicant may elect to adjust project costs NA
in the Workbook before it is uploaded to the Online
application, to eliminate the exception. If that
S occurs, the applicant is committing to keeping
Total Acquisition Cost project costs within guideines.
per unit Consumer-driven $0.00
Down Payment it
CUSTS a
Total Acquisition Cost | See AHP Implementation Applicable State
per unit Acquisition - Plan Homeownership Housing Finance
Rehab or New Feasibility Guidelines - NA Agency maximum $0.00
Construction (Net Maximum Development purchase price fimit
Purchase Price) Costs for non-targeted area
General Requirements % NA 8% 0.00%
Builder Overhead % NA 2% 0.00%
[Builder Profit % NA 6% 0.00%
’I‘;(:;:It General Requirements, Builder Overhead, and NA 20% 0.00%
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Exhibits Financial Feasibility— Rental

Instructions

@ 2016 Competitive AHP Application

Affordable Housing Program
FHLB Rental Feasibility Workbook

DES MOINES

Project Name:

Sponsor:

Subsidy Requested: |

Application Instructions:

» Do notinclude formulas in anw cells,

- The workbook is programmed to minimize inconsistencies thraughaut the application. Enter data inta cells that are shaded vellow. Cells that
are not shaded are locked and cannat be changed.

®In cells with drop-down selections, select ane of the options far the workboak ta wark properly. Tuping an answer arignaring the cell entirzly
may cause errors on other warksheets in the application.

» The AHP subsidy amount on the sources tab must match the AHP subsidy amount fram the Subsidy Amount and Sources of Funds screen in
the orline system.

- The targeting reflacted on the project worksheet must match the targating reflected on the Targeting sereen via AHP Online.

O the Sources tab: Do not skip a line when inputting sources of funds. Do not list more than 13 sources,

It iz highly recommended that warksheets are completed in the order they appear in the document. ‘Waorksheet farmulas are often dependent
on data entered in earlier tabs.

- Cutting and pasting infarmation inta Excel spreadsheets from elzew here may invalidate formulas in cells, resulting in errors throughout the
application.

»If attachments are submitted with a dizabled password, or have atherwise been tampered with, the decision as to whether the application will be
considered for an award will be at the dizsretion of the Bark.

A description of each of the individual Excel worksheets follows:

Tab Worksheet Description and Required Fields
Instructions Instructions inchude impaortant information Far all applicants.
Project Worksheet ‘whorksheet includes information on unit mis, income targeting, and rental income. All highlighted fizlds must be
completed.
Cost Break-DOut Rehabilitation units and square feet andlor new construction units and square feet must be completed. Rehabilitation

andlor new construction costs must be entered in correct fields.

Sources For any source of funds - the source, amount, housing or commercial, description code, and status code are
required figlds, Total Sources of Funds must equal the total project costs,

Summary of Uses Projects with a commercial component should break-out costs between housing and commercial. Hard costs are
pulled from the Cost Break-COut tab, but the remaining fields are required.

DOperating Details on zalaries and operating grants andlar subsidies. Data will flow through to operating pro forma.
Assumptions

Op Pro Forma 15-vear cazsh flow projections far rental housing.

Housing

DOp Pro Forma Required for projects with a commercial component andlar projects with supportive service component.
Supplementary

Group Home Supplementary information needed ta evaluate group home prajects. Complete for group home prajects.

Feasibility Guidelines ;| Froject feasibility and need for subsidy analusis,

If you encounter glitches in the application, please e-mail: communityinvestment@fhlbdm.com
Refer to the specific tab and cells that are involved and provide a detailed description of the issue.

Federal Home Loan Bank of Des Moines
Community Investment Department
801 Walnut Street Suite 200
Des Moines, |A 50309-3513
Telephone: 515-281-1173
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Exhibits Financial Feasibility— Rental

Project Worksheet

Project Name:
Total Units: 0

Project will include:

Rental Project Worksheet

Select Building Type(s)

|+

Amounts in income targeting and rental income chart will populate with information entered in shaded areas oftable below. Be sure to include manager's unit as part of the total units in

Project is:|Select Activity
Bedroom # Units
Income Targeting  # Units Rental Income Size

== 50% AMI 0 Annual Rent 50 0=SRO 0

51% - 60% AMI 0 Tenant's Share 50 1 0

£1% - B0% AMI 0 Rental Subsidy 50 2 0

Over 80% AMI 0 3 0

Tatal Units 0 4 0

Absorption period (lease-up) per market study or timeline, in number of months: |
Target Income | Total Tenant's )
Activity Type state County ::l "’IL Bz::‘tl""""ls "‘:ﬁ"s"i';d Tli:?oe;l‘f for Maximum : Monthly : Monthly Rent H:';gg "‘"::::“F::m
Rents Rent Share

Select Activity 0.00% 50
0.00% 50
0.00% 50
0.00% 50
0.00% 50
0.00% 50
0.00% 50
0.00% 50
0.00% 50
0.00% 50
0.00% $0
0.00% 50
0.00% 50
0.00% 50
0.00% 50
0.00% 50
0.00% 50
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Exhibits Financial Feasibility— Rental

Operating Pro Forma Assumptions

Operating Pro Forma Assumptions

I ——
Project Name:

Payroll Breakout

Provide staffing and salary assumptions for all staff positions and indicate whether respective payroll amounts
flow through to the Housing. Services. or Commercial Operating Pro Formas. Inthe comment section, explain your
assumptions. Sxamois: Maintanancs sala incledas 3 fad-time managar (R385 0007 and pant-tims fantor (OG0 Banafits and
Laay 30s Sshimatad 3¢ S0

MNote : 8HP funds may not be used to directly or indirectly subsidize supportive sevices, including supportive service staff (i.e. service
coordinator, case manager, etc.) Although some agencies will accept supportive service costs as a portion of the pro forma, the Bank
does not allow supportive service costs to be included in the housing pro forma. The Bank requires the support service costs to be
separated from the real estate budget and shown on the Supplementary Pro Forma tab.

Service Coordinator

Case Manager

A selection must be made in
order for the salary to be shown
on the correct proforma.

Housing Pro Forma
Services Pro Forma
Commercial Pro For

Total $0

Housing Pagroll Ezpenses $0
Services Pagroll Ezpenses $0
Commercial Pagroll Ezpenses 30
Paid from Cash Flow Total $0

The pagroll breakout does not indicate that service staff will be paid from cash flow. Please disregard this comment
area.

Income Assumption Breakout and Details
The Project Worksheet indicates th LL NOT have rental subsidies. Please skip the following 2 questions.
Are rental subsidies committed?

If the project relies on rental subsidies or operating graMot committed for the entire 15-year retention period, describe contingency plan if

the grants andfor subsidies are not renewed.
This section is only applicable
of the Project Worksheet

indicates that the project will
have rental subsidies.
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Exhibits Financial Feasibility— Rental

Operating Pro Forma Assumptions

Break out income assumptions below. Values will be pulled inta the Op_Pro_Forma_Hsqg tab automatically.

Term |'|'I Committed? |

Category |Desclijtion or Funding Amount in Year 1
Laundry
Farking

Orher Income Dependent
on Qecupancy Levels

Operating Grants

Operating Oonations

Operating Reserves

Orther Income
Independent of
Occupancy Levels

Prowide contact information for uncommitted rental subsidies or operating grants.

Uncommitted Funding Source

Contact Name

Phone Number

WAcancy.

For occupied existing rental properties, if wacancy per Op_Pro_Forma_Hsg tab is different than historical vacancy justify the reason for the budgeted

Frovide additional explanation or guidance on income assumptions here:

Contract Services Breakout and Details

Eireak. out contract services below. Values will be pulled into the Op_Pro_Forma_Hsg tab automatically.

Category

Description

Amount in Year 1

Contract Services

[E#amples include: snow

remowal, pest contral,

et

Bireak. out expense assum|

Expense Assumption Breakout and Details

ptions below. Walues will be pulled into

the Op_Pro_Forma_Hsg tab automatically.

Category

Description

Amount in Year 1

Other Expenszes

[E#amples include:

supplies, elevatar

maintenance, ete.)

Debt Payment Details

If project is financed with soft debt, please explain terms of repayment.
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Exhibits Financial Feasibility— Rental

Operating Pro Forma— Housing

Operating Pro Forma - Housing

Project Name:
# Units: [0 Enter housing datain shaded cells. Enterincome, expenses, and debt
service for supportive services and commercial space an
|Supplementary Op Pro Formas.
Housing Assumptions It yes, list the e
Vacancy Rate Year 1 Does the Proforma reflect debt service payments for any
Stabilized Vacancy Rate Years 2-15: etigting or other debt not reflected in the Sources of Funds? Ezisting Debt Holder
Revenue Escalatar: ves [
Expense Escalator: Mo I
Interest Rate on Operating Reserve: /‘
fncome dssumptions Rewenue Evcalator 0003 | Year1 : Year2 : Year3 : Yeard : Yo#i5 : Yearb : Year7 - Year8 : Yeard : Year |
Gross Residential Fents : 0 0 0 A 0 0 0 0
Rental Subsidy[a) 0 0 0
Laundry, Parking, Cther 0 0 0| Include debt service for existing debt. 0
Operating Grants & Donations 0
Operating Reserve Draws 0
Total Grass Incame 0 0 0 0 0 0 0 0 0
Less: Vacancy & Bad Debt Stabditrad iacansy Vaar 2215 0000 0 0 0 0 0 0 0 0 0
Met Bevenue (EGI 0 0 0 0 0 0 0 0 0
Lapense Assamptions Eypense Coalawr_ 000 Indicate who pays utilities.
Management Fee Select Fee Type ) 3 0 0 0 0
Aecaunting & Sudi ‘/' 0 0 0 0 0 0 0 0
Utilities Urit wtilities paid by:  Gelect 0 0 0 0 0 0 0 0
‘wiater, Sewer, Trash 0 0 0 0 0 0 0 0
Contract Services 0 0 0 0 0 0 0 0 0
Payrall lincl. taxes & benefits) ] 0 ] 1] ] ] ] ] ]
Real Estate Tanes 0 0 0 0 0 0 0 0
Insurance 0 0 0 0 0 0 0 0
Other Expenses: 0 0 0 0 0 0 0 0 0
Other Expenzes:
Tatal Operating Eapenses Oparfosttig $0 0 0 0 0 0 0 0 0 0
Sraflkea 40
MO Betore Reserve Bepasits [ 0 0 0 [ 0 0 0 0 0
Feoserves
Replacement Reserve Depasits 0 0 0 0 0 0 0 0
Operating Reserve Depasits
Nt Operating fncome 0 0 0 0 0 0 0 0 0
Lebt Service (Must Pap onfel
Anral Mot Fay Labt 0 I 1] 0 0 I 0 0
Annwal Mo Fau Daby 0 0 0 0 0 0 0 0
Lhar Mot Flaw Dbt Enter Description Here
Total Debt Service 0 0 0 0 0 0 0 0 0
fabt Laverage Ratio (TR befare Soft Babi NA NA NA NA NA NA NA NA NA NA
fastial Cask Flaw 0 0 1] 0 0 0 1] 0 1]
Debt Service Payable from Cash FIf Enter Description Here
Debr Service Payable fram Cash FI{Enter Description Here
Deferred Developer Fee
Partnership Management Fee (LHTC anly)
Secandary Lash Flow $0 $0 $0 $0 $0 $0 $0 $0 $0 $
Secandary Cash Flow per unit
Bebt Loverage Ratio (OCR] [ Ma | Na [ Na [ na | Nna | NA | NA [ NA | NA | NA
Lash Flow / Grass lncame
flperating Peserve Bepasitsiffiawsi $ $ $ BE: $ $ $ 3}
Interest an Operating Peserve $ $ ¥ -1 $ 3 $ 3
Lumedative perating Reserve $ $ $ -1 $ $ 3 $ $
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Exhibits Financial Feasibility— Rental

Supplementary Operating Pro Formas

Enter budget detailz in shaded cel
project provides supportive sues

Project Name:
¥ Units:

in applicable zection if
r has commercial space

=

Supportive Services Assumptions

Supplementary Operating Pro Formas

Supportive Services | Commercial | Consolidated

Commercial Space Assumptions

Wacancy Rate Year ‘Wacancy Rate Year I
Stabilized Yacancy Rate Years 2-15: Stabilized Yacancy Rate Years 2-
Fewenue Escalator: Fievenue Escalator:
Expense Escalator: Expense Escalator:
Interest Rate on Operating Feserve: Interest Rate on Operating Reserve:
SUPPORTIVE SERVICES
Bevenve Esealstor 0.00% Year1 : Year2 : Year3 | Year4 | Yearh : Year6 : Year7 : Year8 : Yeard : Yea
[} 1} o Q [ Q [ Q
Enter Income Source Here |
i a o a 1} a o a
Le=s: Yacancy & Bad Debt Stabined Yacanoy ear 208 0.00% 0 . - . 1] 0
Pom i [l . The Supportive Services section 5 5
must be completed for projects
£ipense Assumptions il where services are integral to the
Management Fee : i o 0
Payroll fincl. tares & benefits) Fi 0 operation of housing. [] [}
Citker Expenzes Enter Dezcription Here
Fotaf Expenses - Supportiy Ll dnit 0 0 T T LA L [ 0
Replacement Reseryes
Lledt Fervice fHard debi gnief
dep Mrtgage - Principal & Intgrest [1] 0 1] 0 1] 0 1] 0
SndMortgage - Principal & Inferest [1] 0 1] 0 1] 0 1] 0
e Mewigae - Principal & Inferest
Debt Service - Supportive Services 0 0 0 0 0 0 0 0 0
Cash Flow - Suppoitive Setvices [ of [ of | of | of [
ICOMMERCIAL SPACE - - -
IRECme ASSUmpLens Year 1 : Year 2 If the prOJeCt IS le?d-USE: Year 8 : Yeard : Yea
Lease Income commercial operations must be
Less: Wacancy & Bad Debt Stabiired Macaney Year A7 0.00% 0 h 1] 0
s snown.
Other Income Enter Description Here
Fotaf facome - Commerciaf Space 0 [1] 0
Erpense Assumpiions Elpense Eecalstor 0.00%
Management Fee ] 0 ] 0 ] 0 0 0
Commaon fres Expenzes 0 0 0 0 0 0 0 0
Other Expenses ] 1 [ [ [ 0 [] [1]
Fetol Expenses - Commerdial Space 0 0 0 ] 0 ] 0 0 0
Replacoment Reserpes
Leht Service fHard dedi dqodef
Aet Mbortgage - Principal & Intgrest 1] 0 [1] 1] 1] 0 1] 0
SrdMortgage - Principal & Inferest [1] 0 [1] 1] [1] 0 0 0
S Marigage - Principal & Inferest
Debt Service - Commercjal Space [1] [1] [1] [1] 1] [1] 1] [] 1]
Cash Flow -Commerciaf Space 0: o 0 0: 0 0: 0: 0: 0:
L. Consolidated Pro Forma L. Consolidated Pro Forma
ICONSOLIDATED PRO FORMA
Project Name:
ENTER DATA IN SHADED CELLS
faeame Yearl : Year2 : Year3 : Yeard : Year5 : Yearb : Year7 : Year8 : Yeard : Yea
Huowzing 0 ] 0 ] 0 ] 0 0 0
Supportive services 0 ] 0 ] 0 0 0 0 0
Commercial 0 0 0 0 0 0 0 0 1}
Fotaf Effective Gross leome 0 [ 0 [ 0 [] 1] [ 0
ERpeRses
Huouszing 0 [ 0 [ 1] 0 [ 0
Supportive Services 0 [1] 0 [1] 1] 1] 0 0 0
Commercial [1 [1] 0 [1] 0 1] 0 0 0
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Exhibits Financial Feasibility— Rental

Sources of Funds

Sources of Funds

Project Name:

List all sources of debt and equity in the project, including permanent financing, grants, donations, ete. Construction and ather interim financing should not be included
in the first chart, but should be listed in the Interim Financing Box below. In the "Description Code” column, use the list below for the code.

Description Code

1. AHPF Subsidy
2. Permanent Financing
3.FHA Insured Mortgage

4. Federal Low-Income Housing Tax Credit Equity
5. Other Federal Housing Program (HOPE ¥, 202, 811, Section 8)

&. McKinney!Hearth Act

7. Historic Preservation Tax Credit Equity

8 HOME

9. State Low Income Housing Tax Credit Equ 17, Charitable Donation

10. State Houging Loans

11. State Gowvernment Subzidy

12. Community Development Elock. Grants
13. TIFiLocal Government Subsidy

14. Housing Bonds

15. Grants

16. Other Loans

18, Qwner™s Equity
19, Deferred Developer Fee

List all Pesrmanent Sources of Project Funding, using one description code per line_

Permane ource Please do not cut and paste in the table below.
A B C D E F G H 1 J K i L
Amort  Annual Debt Svdnnual Debt Svc
Source of Funds Housing :Non-Housing; Total Descr: Sratus :Rate [%): Term Period [Housing) :(Non-Housing); Must Pay?
(B-C) Code | Code fvearsh fears{  Must Pay Only:Must Pay Only. 7y
Deferred Developer Fee 3 13 ]
LIHTC Equity $ 4 I
k3
k3
AHP Direct Subsidy - 1 d

Subtotal - Housing

Subtotal - Kon-Housing

Total Funding Sources

Diebt service - Houszing
Diebt service - Mon-Housing
Total Debt Service:

|| e

For aff vneommitied fonds fisted above, Nist the date of financing Gecision. eontact name, and pAcne number.

Funding Source

Decision Due Date

Contact Name

Phone Number

Low-Income Housing Taz Credits:

Annual LIHTC allocation request:

per year

LIHTC sale price per dollar

Describe how the LIHTC sales price was determined.

2 ource Please do not cut and paste in the table below.
A B [ D E F G 1 J K L
Total Total
Source of Funds Housing :Non-Housing; Total Descri gSratus ;Rate (%) Term Debt Service: Debt Service | Must Pay?
(BsC) Code | Code fvearst : [Housing) :[Mon-Housing) g
Dieferred Developer Fee % 19 M
LIHTC Equity $ 4 ]
$
$
$
Subtotal - Housing| $ - Debt zemvice - Houzing|
Subtotal - Mon-Housing| $ - Debt service - Mon-Haousing | $
Total Interim Sources | $ - lotal Debt Service:| $ -

For alf vneommitted fonds fisted above, Nst the date of financing Gecision. contact name, and pACHE number.

Funding Source

Contact Name

Phone Number

113

AHP Online: Guide for Sponsor Applicants 2020

FHLB DES MOINES

Ciassification | Public



Exhibits Financial Feasibility— Rental

Cost Breakout

Construction/Rehabilitation Cost Breakout

Does Building Have an Elerator?
I5 the Project Acquisition Osly?

{viN)

bottom of this form.

Please make sure to answer the questions at the

[viN)

Commercial Total

g Space

See the Guide For

Applicasts for more

Acquizition-Only Unitz

Acquizition-Only $quare Footage

7

A

information on how to

Rehabilitation Units

¥

categorize space.

E ilitation Sounre Fratane

Residential space includes residential
units and any space needed to access
and support the units (e.g., hallways,
stairwells, mechanical, and laundry)

olole|ela|e|al=

0.00%

0.00%

0.00% 0.00%

Non-Housing space includes non-
income generating space that

Description of Work

Concrete

Mlazonry

Mletalz

Fiough Carpentry

complements the operations or
enjoyment of the housing and is not
included in the residential space (e.q.,
leasing office, program/services space,
non-AHP units)

Commercial space includes any income
generating space (e g., third-party
tenants, retail). Service delivery space
should be considered commercial if the
provider is paying rent.

Total

Exterior Daors, Wi
W Fi

P 2

Inzulation

Fioofing and $heet Metal

Fiding

Total Rough Structure (Rows 27-35)

Finizh Carpentry

Cabinets, Vanitics, and Countertops

Interior Doors and Frames

Lath and Plagter

Diryseall

Tile Wark

Acoustical

Specialtics and Furnizhings

3pecial Equipment

Appliances

3pecial Construction

Elevators

Tatal Finish Structure [Rows 37-51)

Plumbing

Heat and Ventilation

Air Conditieni

Fire Pratection

Electrical

Total Mechanical Systems [Rows 53-5T)

| Other Structure:

Total Structure [Rows 36, 52, 58, 53]

Onsite Accessory Buildings & Garages

DOinzite Earth Work

Dinzite Fite Utilities

Dnzite Road and Sidewalks

Onzite Fite Improvements

Onzite Lands<aping

Oinzite Unugual Site Condition

Onzite Envirenmental Remediation

Other Onsite:

Total Onsite Improvement [Rows 61-63)

OFfsite Earth Work

OFfsite Site Utilitiez

OFfsite Road and Sidewalks

OFffsite Site Improvements

OFffsite Landzcaping

OFfzite Unuzual Site Condition

£EN P () N E 0 ) P RN PN PO CE PR R PO PUS) P, (RN PO, (US) PUN PN FEN PN 0, TN I 1N PN P T FU) FE) ) ) PO PO ) ) ) O, PO P Y P P ) P P P

i [ | [am [m [m [m aonaon [on [an [on fan fan [an farn fan farm fam famfam anm fanm fanm fom facmfam fom fom o o o o e Jam fam Jam Jamam [am Jam [am [am Jan |an [an |n

OFfzite Environmental Remediation

Other OFfzite:

Taotal Offsite Improvement [Rows T1-78)

Total [Rows 60, 70, 73]

Percentage of Total Costs

0.00%

0.0

budget i
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Exhibits Financial Feasibility— Rental

Summary of Uses of Funds

Summary of Uses of Funds

See the Guide for Applicants for more information on how to categorize costs.

Acquisition Costs Housing Mon-Housing Tatal|
Building Acquisition -
Land Acquisition
Carrying Costs
Legal Fees

Closing Costs
Title and Recording
Total Acquisition Costs $ -1 %

[ | | [ [ [ [ e

Construction/Rehabilitation Costs Housing Mon-Housing Total
Construction Costs [Structure] - - -
FRehabilitation Costs [Structure]
On-Site Improvements

Off-Site Improvements
Demolition

Contingency

Builders Ouerhead

Builders Profit

General Requirements

Eond Premium

Furniture, fixtures, and equipment
Tatal ConstructionfRehabilitation Costs k] -1 %

6 | [ |6
6 |6 65 |6

0 | [ [ [ | [ | | [0 [ |

Any costs entered in Other
Soft Costs Housing Non-Housing Tat] lines will open a comment
frchitect gield. Proivde explanation for

Engineering
Appraisal these costs here.

Attarmey

Accounting

Enviromental Study

Saft Cost Contingency
Construction Period Insurance
Construction Period Property Tazes
Other Soft Costs

Total Soft Costs

1 Detail ‘Other Soft Costs’
1

1
1%

e | | [ [ L e | | (e e

o |

Construction/Bridge Loan Fi
Interest

Crigination Fees e
Application Fees e
Other Fees
Total Construction Financing k] -1 %

Housing Mon-Housing Total

If there are costs budgeted for
construction/bridge loan financing,
these sources should be included in
the Interim sources section of the
Sources of Funds Tab.

e |l e | e |

F Financing Housing MNon-Housing
Permanent Loan Origination Fees
Eond Related Costs

Application Fees

Other Permanent Financing Fees
Tokal k] -1 %

[ |6 | [ e

Other Fi ing Fees and Expe Housing Mon-Housing Total
Tan Credit Reservation Fees -
Application Fees

Other Financing Costs
Total Other Financing Fees and Expenszes $ Bk

i | 5 | 5

De per Fees Housing MNon-Housing Total
Developer Fees -
Consultant Fees
Taotal Developer Fees $ -1 %

G | 65 [

Project Reserves Housing MNon-Housing Total
Lease-up Reserves -
Operating Reserves
Replacement Reserves
Fental Assistance Reserves
Other Rezerves

Total Project Reserves $ -1 3

kcd i | i | 65 [ e |0

Total Project Costs 3 1% 5
Percentage of Total Cost 100.00% 0.00%
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Exhibits Financial Feasibility— Rental

Group Home Projects

Group Home Projects

Project Name:

Lamplete if prafect is 3 Grogp Fome.  Frior to completing this form. enter alf information inte Summany of
Lses Frofect Warksheet and Ogerating Fra Farma fsg.

A group home is defined az housing occupied by two or more individuals or househalds consisting of common space andfor Facilities for group
use by the occupants of the building. The structure provides long-term housing and support serdices for residents.

Will project be operated as a group home, as defined above?

Mumber of buildings in this project:

Deseribe building type:

: Bldg 1 Bldg 2 Bldg 3 Total
Mumber of separate households living in building, excluding caregivers. [Recommend 0
uzing minimum household size during 15-year retention period.)
Mumber of actual bedrooms in each building 1]
Mumber of caregivers permanently regiding in building 0

Dlezcribe living arrangements:

Will caregiver(s] be related to tenant?

AHP Group Home Policy
For scoring purposes each separate household will be considered a unit. Caregivers are not included as a household in the unit count.

For feasibility purposes the building will be evaluated as a whole. For example, if a single Family home serves as a group home, development
costs, operating expenses, and replacement reserves will be evaluated based onreasonableness of the costs to acquirefbuild, operate and
maintain a single family home.

Unit {Household size: Onthe Project Worksheet and Tenant Income worksheet, list as zero bedrooms and one person household size.
Household Income: Ingeneral, caregiver income will not be included in household income.

Pevslapment Lost
i Cozt ta develop group home [Total Project Costs per Summary of Uses Tab f # of buildings in cell D9 abowe)

Please enter number of buildings above.

#0 : Annual operating expenses for group home [Total Operating Expenses per Tab Op_Fro_Forma_Hsg ! # of buildings in cell D3 above]

Op Pro Forma Hsq tab has not been completed. Before proceeding Further, make sure that this tab is complete.

Management Fos
Management fee for group home [(Management Fee ! Effective Gross Income) per Tab Op_Pro_Forma_Hsg
Dp_Pro_Forma_Hsg tab has not been completed. Before proceeding further, make sure that this tab is complete.
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Exhibits Financial Feasibility— Rental

Feasibility Analysis

AHP Feasibility Analysis

Item Value
Total units 0
Cost Breakout Total Units = Project Worksheet Total Units TRUE |

Sources of Funds = Uses of Funds

Housing Sources of Funds =

Sources of Funds must equal Uses of

Housing Uses of Fund

Total Development Cost

Non—Housini Sources = Non-Housini Uses

Funds and Cost Breakout Total Units
must equal the Project Worksheet Total

Total Development Cost per unit

Units.

Total Development Cost per square foot

Adjusted Total Development Cost $1.00 |
Adjusted Total Development Cost per Unit $0.00

Total Acquisition Cost per unit $0.00
Acquisition-Only Cost per Square Foot $0.00 |
Rehabilitation Cost per Square Foot (From Cost Breakout tab) $0.00 |
New Construction Cost per Square Foot (From Cost Breakout tab) $0.00 |
Construction/Rehabilitation Cost per square foot (Summary of Uses total $0.00
Average Square Foot per unit 0

Average Acquisition-Only Square Foot per unit 0 |
Average Rehabilitation Square Foot per unit 0 |
Average New Construction Square Foot per unit 0
Non-housing & Accessory Space % 0.00%
Commercial % 0.00% |

Feasibility Guidelines

Development Budget

Adjusted Total
Development Cost per ks i wa
Contingency % (Housing) |R| - E FALSE
Gty % Oversl) | Afte( completion of thg Wor_kbookA =
applicants should review this page.
Developer & Consultant A : : 1 4
Fee % R Certaln'costs vylll require explanatlgn in - Jgog FALSE
the Online application. Costs requiring
I explanation will be noted. Explanation
Capitalized Reserves - |R) will be required when the cost or amount 0.00
Housing (months) fj‘ exceeds the AHP Guideline. The
m applicant may elect to adjust the costs in
Capitalized Reserves - |R| the VWorkbook before it is uploaded to o
Overall (months) d the Online application. If that occurs, the :
d{ applicant is committing to keeping the
L g h DRaS
projects costs within guidelines. Enter Absorption
% R
FEARd D Hesns S Rate on Proj Wksht
Rarial Ansmnnce 0.0% Variable $0.00
Reserve
General Reguirements % NA 8% 0.00%
Builder Overhead % NA 2% 0.00% |
Builder Profit % NA 6% 0.00% |
General Requirements, Builder Overhead & Profit
combined total NA 20.00% 0.00%
Profe ona =
Architect Fees NA 4.0% 0.00%
Engineering Fees NA 4.0% 0.00% |
Attorney Fees NA 40% 0.00% |
Sum of all Professional Fees NA 12.0% 0.00%
Opera g Pro Fo
Revenue Escalator 2.00% 4.00% 0.00%
Expense Escalator 2.00% 4.00% 0.00%
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Exhibits Memorandum of Understanding

Memorandum of Understanding

m Affordable Housing Program
FHLB Memorandum of Understanding
Project Name:
Sponsor:

» Detail only the service selected below on this form; a separate MOU is required for
each empowerment service and must be uploaded to that particular service in AHP
Online.

» Complete the MOU in order; some dropdowns will change the information requested.

» Each MOU must be printed, signed by the Sponsor and Service Provider, scanned with
supporting documentation, and attached as a .pdf file to the empowerment service
checked in AHP Online.

» Refer to the Guide for Sponsor Applicants for additional guidance and suggested
documentation.

Empowerment Activity:

Sponsor and Service Provider (if applicable) ce
above-identified service will meet FHLBDM req
points:

Select empowerment activity from
drop down box.

FALSE

Organizational Information for Service Provider

Name of Service Provider:

Location: Gty:|

State: | i zip:i

Is there an affiliate relationship between sponsor and service provider? Select Response

Describe service provider's experience and history with providing the specific service,
including number of years and in what geographic area(s) service has been provided:

Adjust the height of text boxes as necessary to ensure full explanations are visible before
converting to PDF,
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Exhibits Memorandum of Understanding

Service Provision

Senvces should be made accessible and attractive to all AHP-assisted
households. Proposed services must be appropriate for the target population of

project. Answer the following questions with information on the specific
service.

Indicate who is eligible to access the service:

How will households be informed of and engaged in services offered?

What type of documentation will be available to FHLBDM to evidence the service(s) are available
and have been offered? Selec all that apply:

[[] Marketing Materials [_]Sign in sheets or log books
[] Service Agresments "] Payment documentation for services
[] other (descibe belaw) delivered

Where will the service be provided? Select Response

Describe how the services will be made attractive and accessible to residents, including days and
times of servics provision:

How often will service be provided? Select Response

Provide additional
explanation as necessary:

Descrbe the content and/or curriculum of the service:

Indicate computer use: %Select Response

Provide any additional pertinent information:
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Exhibits Memorandum of Understanding

Agreement to Provide Services

The intent to provide the above-outlined programs and/or services is hereby affirmed
and agreed to by the AHP Project Sponsor and Service Provider Organization (if

applicable).

AHP Sponsor Organization Service Provider Organization
X X

AHP Sponsor Signature Service Provider Signature
Printed Name/Title Printed Name/Title

Date (mm/dd/yyyy) Date (mmy/dd/yyyy)

In order to be considered eligible for points for empowerment, the Sponsor must:

» Complete an MOU for each service to be provided.

» Print the document and obtain authorized signatures from the Sponsor, and the Service
Provider (if applicable).

Note: Before printing, make sure that text within comment boxes is fully visible. Adjustthe height of the row
until all text is visible.

» Scan each signed MOU together with any supporting documentation and save as a .pdf file.
Note: See the Guide for Applicants for review criteria and required forms of documentation.

» Attach a.pdf file for each service provided by the Sponsor in the Promotion of Ei
tab within AHP Online.
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Exhibits Project Ownership Chart

m Affordable Housing Program
Project Ownership Chart

FHLB

DES MOINES

Project Name: |

« All sponsors of rental projects must complete and execute this Project Ownership Chart.

« Display all ownership entities proposed (add and remove boxes as needed), including the owner, general
partner, managing member of the general partner (and subsequent member of such members), limited
partner, special limited partner, etc. Indicate the actual name of each entity.

» Indicate proposed ownership percentage in each box.
» The sponsor must have "ownership interest” in the rental project as defined in the Implementation Plan.

« After completion print the document and obtain signature of Sponsor's authorized staff. Scan the signed
document and convert to a .pdf file for upload to the Online application.

Signature certifies the ownership structure follows the chart to the best of my knowledge. Any

changes to ownership will be reported to the FHLBDM in the form of an updated ownership
chart.

Sponsor Name:

Signature:
Signer (Print name): IDate: |
Title:
Proposed
Owner 100%
General Limited
Partner 0.1% Partner 99.9%
1
| |
‘ Member
Member 40% Member 60%
L Member L Member
100% 100%
Excel helo page for editing araphic Click on the link for help in editing graphic.
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Exhibits Project Timeline

m Affordable Housing Program
Project Timeline

FHLB

DES MOINES

Project Name:

Provide a detailed timeline reflecting significant project milestones and the
corresponding dates by which the sponsor expects to reach each milestone.

Proposed/Actual
Completion Date

Projects that involve new construction or substantial rehabilitation:

Activity

AHP subsidy drawdown date

Site acquisition

Environmental review

Completion of plans and specifications

Final site plan approval

Zoning approval

Commitments for proposed financing (if 4% and 9% LINTC
equily is not yet committed provide pertinent financing milestones)

Construction Loan

Permanent Loan

Tax Credit Award

Tax Credit Syndication Agreement

Cther Source:

Other Source:

Construction cost bidding process (timeframe for requesting
bids from pool of contractors)

Issuance of building permits

Construction / Rehabilitation start date

Complete Construction / Rehabilitation of all project units

Begin household ortenant screening and selection

Receive Cerificate of Occupancy / Substantial Rehab

Flaced into operation

Complete household ortenant screening and selection

Lease-up 85% complete

Full occupancy

Projects that involve the down payment and closing cost assistance for home
purchases or the rehabilitation of existing owner-occupied dwellings:

Commence AHP subsidy draw down

Complete AHP subsidy draw down

Begin rehab or closings for all project households

Marketing

Begin household AHP eligibility screening and selection

Complete household AHP eligibility screening and selection

Complete rehab or closings for all project households

Receive Certificate of Occupancy / Substantial Rehab or
municipal code compliance (if applicable)
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Construction Cost Calculator

Construction Cost Calculator is for use with rental and homeownership projects including
construction or rehabilitation.

Instructions — The first tab of the spreadsheet includes instructions for completion of the Cost
Analysis

A B C D E F G H 1 1

Competitive AHP Application
Affordable Housing Program
Construction Cost Calculator

Project Name:
|Sp0n50r
Subsidy Requested:

Application Instructions # The purpose of this workbook is to determine the hard cost feasibility of a project's
budget when compared to a typical project of that type at the project location. This
workbook uses cost data derived from Marshall and Swift Commerciol and Residential
Cost data, and location information from 85 Means, inits analysis.

Input information in the light blue shaded fields. Fields that are not shaded are
locked and cannot be changed.

For fields with a dropdown selection, select one option - do not type the selection
Some required project information is located in Rental or Homeownership Feasibility
Worktooks and should correspond to those inputs. See Below for specific locations

Descriptions and Instructions for each of the individual Excel worksheets

Tab Worksheet Description and Required Fields
Instructions Instructions for the applicant to use the model
Maodel to calculate hard cost feasibility for the development, using industry and
Cost Analysis internal data from other tabs to calculate. Light blue fields are inputted by applicant.

This is the enly tab which will require manual user inputs.

+|Rental and Select Building Type from dropdown list.

Homeownership |seject Basements, Elevators, Balconies/Exterior Covered Areas
with Y/N if included in scope of work.

Select Scope of Work from dropdown list. See Scope tab in this
Workbook for descriptions.

Enter Zip Code of project location. For scattered site locations use
central or primary site.

Select Quality of Vertical and Site Improvements from dropdown
list. See Quality tab in this Workbook for descriptions.
+|Homeownership |Enter Floor Area, from Cell C13 [Total Square Footage) in Cost
Breakout tab of the Homeownership Feasibility Workbook .

Enter Hard Cost Budget Including Centingency, from Cell F11
[Construction or Rehabilitation Cost) in Feasibility Guidelines tab
of Homeownership Feasibility Workbook .

Rental Enter Floor Area, fram Cell C14 (Total Square Footage) in Cost
Breakout tab of Rental Feasibility Workbook .

Enter Hard Cost Budget Including Contingency, from Cell G13
[Adjusted Development Cost) in Feasibility Guidelines tab of
Rental Feasibility Workbook.

GIVES ETINITIONS 10T QITTETert CONSUUCIon SCOpes 10T New CONSUrUCtion and
rehabilitation projects. Scope definitions_are provided based on the extent of

= improvements or repairs and typical property condition, and is used as a multiplierin
the Cnet fozlucic
GIvES QeI ONS TOT TS OITETETT qUaTTTy TaTES TOT TTew COTSITOTToTT 3
Quality rehabilitation projects. In completing the Cost Analysis match the actual or expected
ual

gquality of the project with the best definition. Quality factors are used as a multiplier

intha Cnct Anglecic

If you encounter a problem with the Workbook, please e-mail: communityinvestment@fhlbdm.com
Refer to the specific Worksheet and cells that are involved and provide a detailed description of the problem.

Instructions Cost Analysis Scope Quality
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Construction Cost Calculator

Cost Analysis — Input data as instructed to complete cost analysis. For most items, chose from
dropdowns. Enter total square feet and total hard cost of construction or rehabilitation (adjusted
development cost for rental projects) per Instructions.

Construction / Rehabilitation Cost Reasonableness Analysis

Project Number:

Project Name: 0

Analysis Date:

FHLB

DES MOINES

Sponsor's Project Plan

+ Building Type * Basement
* Floor Area (Gross Conditioned Sq. Ft.) Sq. Ft. » Elevator
* Balconies/Exterior
* Scope of Work Covered Area
*» Location Zip Code
» Quality of Vertical and Site Improvements |+
Q1. Low
' . G2, Fair
Sponsor's Project Cost Q2. Average
A = 7 4. Good
= Total Hard Cost Budget, including Contingency B Yora Giood
= Total Hard Cost Budget per 5g. Ft. G6. Excellent

FHLBank's Construction Cost Factors & Estimate
1. National Avg. New Constr. or Repl. Cost per 5. Ft § -
2. Scope of Work Factor -
3. Location Factor -
4. Quality Factor -
= Total Estimated Hard Cost per 5q. Ft. 5 -
= Total Estimated Hard Cost Based on Input Factor: $ -

FHLBank's Analysis of Reasonable Cost
5. Acceptable Variance Range (%) 0.00% to +0.00%
= Variance between Budget and Estimate s - +0.00%

= Variance Acceptable?

Instructions Cost Analysis | |Scope Quality
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Construction Cost Calculator

Scope — See Scope tab for definitions of project scope.

B C D E
Scope of Construction or Rehabilitation
Scope Factor Definition Expected Property Condition
Developed lots ready for 1.00 MNew residential construction on Site has already been fitted with roads

vertical construction

developed lots. Roads and utilities
included in land acquisition cost.

and utilities and is fully prepared for
new construction.

Raw land requiring 1.10 New residential construction on lots Raw land which does not require

Infrastructure that still require infrastructure demolitions or site improvements, but
does require infrastructure.

Raw land requiring minor 1.15 MNew residential construction on lots Raw land which requires some

demalition before that require some site work before demaolition, excavation grading, or

infrastructure developing infrastructure improvements before roads, utilities,
etc. can be developed

Extensive existing 1.20 New residential construction on lots Land which requires major demolition,

improvements or demolition
before infrastructure

that require major sitework before
developing infrastructure

excavation, grading, or improvements
before roads, utilities, etc. can be
developed

< Minor Rehab 0.05 A less than minor level of The property has been very recently
rehabilitation. Minor spot repairof a  |constructed and not previously been
single system, or single exterior or occupied, or an existing unit in above
interior repair. normal condition. The entire structure

and all components are new or as new
and the property features no physical
depreciation.

Mincr Rehab 0.15 Repair of a major system (roof repair, |The property is an existing unit with
HVAC servicing, spot window repair or |little physical depreciation. Virtually all
replacement) and/or spot repair of building components are new or in
interior or exterior finishes [spot good repair. Most components and
repair of wall and ceiling, minor finishes have been updated and,or
painting, spot floor coverings, some replaced with components that meet
plumbing and electrical fixtures, minor [current standards. Most depreciation
provisions for seniors and the may be corrected with spot repair or
handicapped). replacement of minor components.

Minor to Moderate Rehab 0.30 Spot repair or replacement of @ major  |The property is in good to very good
system (roofing, HVAC, plumbing, conditicn but features some minor
electric, or windows), and minor repair |physical depreciation due to normal
of interior and exterior finishes (spot |wear and tear. A major system or
repair of wall and ceiling, some building component may require
interior painting, spot floor coverings, |replacement, but most deprecitation
some plumbing and electrical fixtures, |may be corrected with spot repair or
minor provisions for seniors and the replacement of some components.
handicapped, or some siding repair

Moderate Rehab 0.45 Spot repair or replacement of one or The property is in good condition but

mare major systems (roofing, HVAC,
plumbing, electric, or windows) and
minor to moderate repair or
replacement of interior and exterior
finishes [spot repair of walls and
ceiling, some interior painting, spot
floor coverings, some plumbing and
electrical fixtures, some cabinets and

Instructions Cost Analysi

wotactoops, minor provisions for

Guality

Scope

has some deferred maintenance and
physical depreciation due to normal
wear and tear. Maost major systems and
building components have been
adequately maintained or are
functionally adequate, but one or more
systems may require repair or
replacement, and there is need for
minar to maderate repair of interior
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Construction Cost Calculator

Quality — See Quality tab for definitions of project quality.

A B C D E F G H 1 J

Quality Ratings, Definitions, and Factors

Rating Definition

Structures with this quality rating are of basic quality and lower cost; some may not be suitable for year-
round occupancy. Such structures are often built by persons who are professionally unskilled or possess
only minimal construction skills. Electrical, plumbing, and other mechanical systems and equipment may
Ql. Low be minimal or non-existant. Low quality ratings are not acceptable in the FHLB Des Moines AHP Program.

Structures with this gquality rating emphasize economy of construction, basic functionality, and may be
mass produced. Such structures feature a basic design using readily available or basic floor plans featuring
basic finish with minimal exterior ornamentation and interior detail. These structures meet minimum
Q2. Fair building codes and are constructed with inexpensive and basic materials.

Structures with this guality rating meet or exceed the requirements of applicable building codes. Standard
or modified building plans and design are used with some exterior ornamentation and interior
refinements. Materials, workmanship, finish, and equipment are of basic grade and may feature some

Q3. Average upgrades.

Structures with this quality rating are of higher quality build from individual or readily available plans. The
design includes significant exterior ornamentation and interiors that are well finished. The workmanship
exceeds local building code requirements and many materials and finishes throughout the structure have
been upgraded from basic grade.

Q4. Good

Structures with this gquality rating are individually designed for construction on the specific property site.
The design features detailed, high-quality exterior refinements and ornamentation, and exceptionally
high-quality interior refinements. The workmanship, materials, and finishes throughout the dwelling are
exceptionally high quality. Very good quality ratings may exceed feasibility guidelines of the FHLB Des
Q5. Very Good Moines AHP Program and will require explanation and documentation to justify this quality rating.

Structures with this guality rating are unusually unique structures that are individually designed by an
architect for a specified use and feature an exceptionally high level of workmanship and exceptionally
high-grade materials through the interior and exterior of the structure. The structure features
exceptionally high-quality exterior refinements and ornamentation, and exceptionally high-quality
interior refinements. The workmanship, materials, and finishes throughout the dwelling are exceptionally
high guality. Excellent quality ratings may exceed the feasibility guidelines of the FHLB Des Moines AHP
Q6. Excellent Program and will require substantial and detailed documentation to justify this quality rating

Instructions Cost Analysis Scope Quality
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Construction Cost Calculator

Example
A B C D E F G H 1 J K L M M o] p
7/ Rental project example. New
Construction / Rehabilitation Cost Reasonableness Analysis construction of multi-fami Iy
Project Number: apartments. Costs appear reasonable
Project Name: |Westview Construction Project for Iocal area based on assumpt|ons
Analysis Date: 5/12/2017 1 i
nalysis Date = If over or under budget explain in
Online application in Feasibility
Analysis. j
.
Sponsor's Project Plan
» Building Type Apartments (2-3 stories, enclosed corridors) * Basement Yes
+ Floor Area (Gross Conditioned 5q. Ft.) 45,000 5q. Ft. + Elevator Yes
Raw land requiring Infrastructure * Balconies/Exterior No
* Scope of Work Covered Area
* Location Zip Code 50321 Des Moines, |A
» Quality of Vertical and Site Improvements Q5. Very Good
Sponsor's Project Cost
= Total Hard Cost Budget, including Contingency & 7,000,000
= Total Hard Cost Budget per 5q. Ft. 5 15556
FHLBank's Construction Cost Factors & Estimate
1. National Avg. Mew Constr. or Repl. Cost per 5q.Ft & 123.51
2. Scope of Work Factor 1.100
3. Location Factor 0920
4. Quality Factor 1.410
= Total Estimated Hard Cost per Sq. Ft. 5 176.23
= Total Estimated Hard Cost Based on Input Factor: 7,930,350
FHLBank's Analysis of Reasonable Cost
5. Acceptable Wariance Range (%) -15.00% to +5.00%
= Variance between Budget and Estimate s (930,350) -11.73%
= Variance Acceptable? Yes: Reasonable Budget
127 AHP Online: Guide for Sponsor Applicants 2020 m FHLB DES MOINES

Ci1dssl

fication | Public




Exhibits Sponsor Experience— Homeownership and Rental

@ Affordable Housing Program
Sponsor Experience Template

FHLB

DES MOINES

Complete the form electronically by filling in the text boxesand check boxes provided. Text
boxes will expand to accommodate explanations.

Complete the Sponsor Experience Template
for all projects. Please upload the signed
form on the Sponsor Role screen.

I. Sponsor Organization

A. Full legal name of sponsor organization:

B. Sponsor organization’s date of inception:

C. Please briefly describe the organization’s history:

D. Total annual operating budget:

E. Totalnumber ofemployees: Full-time: Part-time:

F. Have any significant changes in the organization’s staffing and/or funding occurred in
the past year or are such changes anticipated in the next year? Yes [] No []

If yes, please explain:

G. Is the sponsor organization subject to Single Audit Act (A-133) requirements?
Yes Ij) No [

H. If external audits are completed for the organization, please list any negative audit
comments or findings received during the past three audits:

I If applicable, please list and explain any outstanding negative issues the organization
has with any public or private funding agency. including notices of non-compliance,

default, monitoring finding. or program deficiency:

J. Does the sponsor organization currently provide any of the following services or

functions?
Support Services: Yes l:| No [:|
Property Management: Yes [] No []
Property Marketing: Yes [] No []
Supportive Housing: Yes [] No []
Housing Development: Yes [] No []
Housing Ownership: Yes [] No []
Rehabilitation: Yes [] No []
New Construction: Yes [] No []
Construction Management: Yes |:| No |:|
Asset Management: Yes l:| No |:|
128 AHP Online: Guide for Sponsor Applicants 2020 m FHLB DES MOINES

Ciassification | Public



Exhibits USDA RD Section 514/515/516 Template Feasibility Review-

Affordable Housing Program
m USDA Rural Housing Service Section 514/515/516
Project Feasibility Review Worksheet

FHLB

DES MOINES

All questions must be fully addressed by applicants requesting AHP subsidy to assist in the
rehabilitation of an existing USDA Rural Housing Service Section 514/515/516 rental project.
Please attach the completed feasibility review worksheet to the AHP Application

I. USDA ability to provide additional f T T YT e
ftop ; This form must be completed for all USDA RD 514/515/516

I £ jects. The fi ires:
A Has applicationto the National R - skt

been made? 1. Aletter from RHS describing the project's marketability;

2. Authorized USDA RD Staff signature; and
+ If yes, why was the appliq 3. Owner's signature

Please upload the signed form and exhibit to the
Rehabilitation Information Screen

B. What is the outstanding RHS loan balance? &

+ If no, why was an applical

C. Could the project support a conventional loan for rehabilitation with RHS
subordination of its lien position?

+ Why or why not?

D. Is the property in compliance with the USDA rules and regulations? |
If no. please provide a list of the items out of compliance and the proposedremedies.

1. Reserves
A. Whatis the project’s current fully funded reserve amount?
+ Whatis the project’s current reserve balance?
+ What s the project’s current annual required reserve payment?
*+ Has the project had a Capital Needs Assessment?

B. Has the project increased its fully funded reserve amount from its original established
level?

* If yes ,what is the modified amount?

+ If no. why hasno such action been taken (owner and RHS consideration of an
increase may be a contingency of any AHP award)?
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Appendix

Members Accessing AHP Online

1) Members must initiate their participation in the competitive
AHP round via eAdvantage.

2) The member executes the eAdvantage Services Agreement
and the Corporate Certificate of Authority and Certificate of
Incumbency. These documents are available on eAdvantage.
Choose Information and Documents, then Member
Agreements and Instructions.

3) The member identifies an eAdvantage User Administrator.

4) The eAdvantage User Administrator assigns Authorized AHP
Users in eAdvantage.

5) Authorized AHP Users may access AHP Online via
eAdvantage or directly at https://ahp.fhibdm.com.

AHP Participants Accessing AHP Online

AHP Participants may access AHP Online by clicking on the
following URL, or copying and pasting it into their browser:
https://ahp.fhibdm.com. AHP Online can also be accessed via a
link on the Bank’s public website at www.fhlbdm.com. See
Products & Services — Affordable Housing — Housing Providers
— Project Application Forms.

The AHP Online hours are between 6:30 a.m. and midnight CT
every day, including weekends and holidays. The FHLB reserves
the right to modify hours of operation and/or interrupt service at
any time without prior notice to its customers if business or
technology dictates the disruption. AHP Online is programmed
with AHP Participants’ protection in mind and will automatically
log the user out if the page has been inactive for 30 minutes.

AHP Participants initiate an application, which includes
associating that application with a Member via the Member’s
Authorized AHP User. The member must be registered in
eAdvantage with Authorized AHP Users in order for an AHP
Participant to initiate an application. (Refer to “Members
Accessing AHP Online through eAdvantage” above.)

AHP Online Authorized User Access

A User ID and password are required by AHP Participants and
members to access AHP Online. When establishing the User ID
and password the Bank will collect basic demographic
information about each AHP Participant’s authorized user (“AHP
Online User”) in order to effectively communicate with him or
her.

Upon an AHP Online User’s initial login, the user will be asked
to select, and answer, three (3) security questions. If the AHP
Online User fails to select and answer the three (3) security
questions, the user may have subsequent login problems, which
may preclude the user from logging in to the system.

The AHP Online User will also be required to establish a
password. Passwords are valid for a maximum of 90 days and
must:

e  Contain a minimum of eight characters

e  Begin with an alpha character (a-z)

e  Contain a minimum of two alpha characters

e  Contain at least two numeric characters (0-9), preferably
embedded within the password instead of at the end

e Not contain more than 2 consecutive characters of the user’s
account name

e Not be similar to the previous four passwords

When a password expires, the AHP Online User will be
prompted to change his or her password at the time of login. If a
password is forgotten, the AHP Online User may reset it through
AHP Online by clicking on the Forgot your password? link.

Each AHP Participant is obligated to immediately inform the
Bank, pursuant to the notice provisions of the AHP Services
Agreement, if it becomes aware of any compromise, theft, loss,
or unauthorized use of any of the login IDs and/or passwords
associated with any of its AHP Online users.

AHP Participant Authorization Recertification

for Sponsors

The Member and Sponsor Contacts are responsible for
recertifying AHP Participant(s) associated with their respective
organizations on an annual basis. To recertify, log in to AHP
Online and confirm that the listed users are in the General
Information section on the Sponsor and Member Information
screen. The screen will list all contacts associated with an
organization that are approved and authorized for access to the
applications and/or projects with which they are associated.
Updates to Authorized AHP Users, profiles, and project contacts
may be made at any time throughout the year.
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Appendix

AHP Online Minimum Supported System

Requirements

The following minimum supported system requirements are
necessary to access and use AHP Online. If these requirements
are not met, users may not be able to log in to the site or access
all of the functionality that their role would otherwise allow:

e Browser: Internet Explorer®10.0-11.0.

o Operating system: Microsoft® Windows XP® (Service Pack 2
recommended), or Microsoft® Windows Vista® (with the latest service
pack).

¢ Display: a recommended monitor display setting of 1024 x 768.

o Other software, such as Adobe® Acrobat®/Reader®9 or 10, to view
and print Portable Document Format (PDF) files.

o Microsoft® Excel® Viewer 2007 or above to download Excel
spreadsheets.

e Recommended: Adobe®Flash®Player to view Flash demonstrations.

Privacy Policy

In order to assist members of the Federal Home Loan Bank of
Des Moines (the “Bank™) with their required regulatory
compliance, the following guidelines are adopted to address the
privacy of confidential information which is received by the
Bank from or on behalf of members of the Bank (the
“Members”):

With respect to nonpublic personal information (as that term is
defined in the Gramm-Leach-Bliley Act) received by the Bank
from or on behalf of Members, appropriate administrative,
technical, and physical safeguards have been instituted to:

¢ Maintain the security and confidentiality of such information;

¢ Protect against anticipated threats or hazards to the security or
integrity of such information; and

o Protect against unauthorized access to or use of such information.

No nonpublic personal information which is received from or on
behalf of a Member is used by the Bank or disclosed to third
parties, other than uses and disclosures which are permitted by
statutory or regulatory exceptions.

Third parties engaged by the Bank who have access to nonpublic
personal information received from or on be- half of Members
are required:

o To comply with all applicable privacy laws;

o To institute administrative, technical, and physical safeguards which
are consistent with those outlined in paragraph 1 above;

e To limit their use of nonpublic personal information to the purpose(s)
for which it was provided to them; and

o To release nonpublic personal information only as permitted by
statutory or regulatory exceptions.

131 AHP Online: Guide for Sponsor Applicants 2020

(.m'rh FHLB DES MOINES

Ciassification | Public



m FHLB DES MOINES

e




