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AHP Participant Registration

AHP project sponsors and consultants (“AHP Participants™) who would like to submit an application to the
Federal Home Loan Bank of Des Moines (‘the Bank’) for the Affordable Housing Program (AHP) grant
round must apply through AHP Online, the Bank’s automated application system.

AHP Participants may register before the AHP start date but may not initiate an application until an FHLB
Des Moines member financial institution has agreed to support their AHP application and registered an
Authorized AHP User in eAdvantage. All Bank members and AHP Participants are strongly encouraged to
register via these online systems well in advance of the AHP application deadline to allow sufficient time to
properly develop and assemble the application.

The AHP Participant may complete a registration® in AHP Online but may only initiate an application after
associating it with a registered Bank member during the application period. AHP Participants may access
AHP Online at https://ahp.fhibdm.com or via a link on the Bank’s public website at
http://www.fhlbdm.com. See Products & Services — Affordable Housing — Housing Providers — Project
Application Forms. (See the Appendix for additional instruction).

Members of the Bank that would like to support an application must first access eAdvantage, the
member’s exclusive integrated reporting system to the Bank. Members must have an established
eAdvantage User Administrator to access that system. The eAdvantage User Administrator must assign at
least one staff person of the member as an Authorized AHP User (see the Glossary) in order for an AHP
Participant to initiate an application in AHP Online.

For assistance, please contact Community Investment at 800-544-3452, ext. 2400.

Pursuant to the Code of Federal Regulations (12 C.F.R. Part 1291) (the “AHP Regulations”), the Affordable
Housing Program Implementation Plan (the “Plan”) sets forth certain policies, guidelines, and
requirements applicable to the Bank’s AHP. The Plan is posted on the Bank’s public website at
http://www.fhibdm.com. See Affordable Housing Products - Competitive Application & Resources. AHP
Participants are encouraged to review the Plan.

*AHP Participants that registered in AHP Online in prior years should not register again, unless
they are now associated with a different AHP Project Sponsor or consultant. However, if it has
been more than 120 days since the AHP Participant has logged in to AHP Online, they will be
prompted to update their password upon log in. If further assistance is needed, contact the
Service Desk at the Federal Home Loan Bank of Des Moines at 800-544-3452, ext. 2555.
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AHP Participant Registration

AHP Participant
A representative of an AHP Project Sponsor or a consultant registered as an AHP Online User.

Project Sponsor (aka Sponsor)

The Project Sponsor is the organization responsible for and conducting the AHP project. Sponsors that are
a nonprofit organization, a state or political subdivision of a state, a state housing agency, a local housing
authority, a Native American Tribe, an Alaskan Native Village, or the government entity for Native
Hawaiian Home Lands are considered in awarding points. Other entities, including for-profits, may
sponsor an application and receive AHP funding but cannot receive points for such sponsorship. The
Bank does not recognize co-sponsors.

Lead Sponsor Contact

The Lead Sponsor Contact is an employee of the Project Sponsor organization, or of an entity that wholly
owns and/or controls the Project Sponsor organization, who has the knowledge and authority to respond
to inquiries and make decisions related to this application and project.

At least one (1) and at most two (2) Lead Sponsor Contacts from the same organization must be assigned
for each application.

Input Contact

An Input Contact may be an employee or representative of the Project Sponsor organization, or a
consultant or representative of another organization working with the Project Sponsor to complete an AHP
application. The Input Contact may initiate and complete an AHP application but is unable to edit contact
screens or Sponsor Approve an AHP application. AHP Online allows at most three (3) Input Contacts for
any application.

Consultants and representatives of non-sponsor organizations should always be identified as an Input
Contact. An individual may be identified as an Input Contact for multiple applications.

Input contacts will have access to all modules in AHP including personal identifiable
information (PI11) uploaded in AHP Online if the application is awarded unless a Lead Sponsor
Contact unchecks the input contact.

Member

The Member is the FHLB member institution identified as the member sponsor and contact. The Member
participates in and supports the application for an AHP project by a Project Sponsor. For an application to
be complete it must be approved by the Member’'s AHP Authorized User.

Authorized AHP User (aka Member Contact)

A Member Contact is an employee of the Member who is assigned by the Member’s eAdvantage User
Administrator to have AHP Online access, allowing the Authorized AHP User to “Member Approve” an AHP
application. AHP Authorized Users should reference the AHP Online: Guide for Member Applicants for
further instruction.

eAdvantage

eAdvantage is the Member’s exclusive integrated reporting system to the Bank. This system contains
real-time reporting, point-in-time Statement reporting, and transaction functions. This system will be
used by the Member to establish an AHP Authorized User, and it will provide the Member access to the
AHP Online application.
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AHP Participant Registration

The following items are hints or common mistakes that will help the AHP Participant successfully enter an
application in AHP Online:

If you have a User ID and used AHP Online in previous AHP Rounds, do not create a new
User ID. For more instruction see page 8.

AHP Online is supported by: Google Chrome ® or Microsoft Edge®. AHP Online may not function
correctly on other internet browsers (Firefox or Safari).

The first step for submitting an AHP Online application is to register each AHP Participant in AHP
Online. Each AHP Participant that will participate in the completion of the application must register.
During registration, the Participant must associate with the organization that employs them. For
example, consultants should associate with their consulting company. AHP Participants may register by
accessing AHP Online at https://ahp.fhilbdm.com. After registering, you may initiate an application, as long
as the member has registered as an Authorized AHP User in eAdvantage.

© OO0

When you register, you will obtain a User ID and Password. You will need these to access your
application(s) in AHP Online. Passwords expire and you will be locked out of AHP Online after 120
days of inactivity. If it has been 120 days since you logged in to AHP Online, you will be prompted
to update your password upon log in. If further assistance is needed, contact the Service Desk at the
Federal Home Loan Bank of Des Moines at 800-544-3452, ext. 2555.

Q,

@ When initiating an application, you will be prompted to identify yourself as a Lead Sponsor Contact
or Input Contact. If you are a consultant, you must be identified as an Input Contact and

associated with your consulting company. The Lead Sponsor Contact must identify the consultant
as an Input Contact.

The Lead Sponsor Contact can add or change information within the application and then, at the
end of the process, “Sponsor Approve” an application. Input Contacts can complete certain parts
of the General Information section and the Scoring and Feasibility sections of an application but

cannot Sponsor Approve an application.

©

Save each page on which you have entered/changed data before moving on to the next
screen. Information not saved will be lost.

You will be automatically logged out of AHP Online after 15 minutes of inactivity. Information not
saved will be lost.

The application requires various attachments. For an attachment that includes multiple documents,
it is recommended that you save all documents in a ZIP file or scan all documents into one PDF file
and attach that single ZIP or PDF file to the application.

QNONQ,
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AHP Participant Registration

Each attachment name should include the application number assigned by the system, the project name,
and the type of document (for example: 3001_Park Homes Market Study).

Acceptable formats for attachments include PDF, ZIP, DOC, and XLS. The size limit for any attachment is
12 megabytes.

ZIP code and ZIP+4 are needed to verify the project location. ZIP code lookup information is not
included in AHP Online. Applicants should use the USPS “Look Up a ZIP Code” tool to verify the
ZIP and ZIP+4 code for the project location.

Do not press the Back button or arrow, typically located in the top-left corner of your browser, as
this will create a system error. To move through the application, follow the guides on the bottom-
left and bottom-right corners of the screen, labeled Next or Previous.

Clicking on the symbol will provide additional information on a category or question.

Refrain from using smart quotes (“ ”) or ampersands (&) in the text boxes.

Be sure to read the instructions on the first tab of the Financial Feasibility Spreadsheet and the
Construction Cost Calculator before completing and uploading it to AHP Online. The directions need
to be followed exactly or the spreadsheet will not upload.

All fields marked with an asterisk (*) are required to save a page, and all fields marked with a
black diamond (4) are required before an applicant may Sponsor Approve an application.

When navigating between tabs in the application (General Information, Scoring, Feasibility, etc.),
if you do not click on Save between tabs, the information will be lost.

Each tab should be entered in order, as skipping around can cause error messages later in the
application entry process.

OO0 0000 O
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Wnnawswss AHP Online

Usar 1D

Password

Grant Applicants

Create a User |D*
Forgot your User ID?
Forgot your password?

This is a secured site for Federal Home Loan Bank of Das Moines Alordable Housing Program participants

FHLEB Des Moines Members

Forgot your password?
Meed access to AHP Online?

Do i create & new Uiser ID fof each Funding Rolnd

I you have préviously Crelbed a User 1D please 109 M ussng thal Ueer D

AHP Onling hours: 6 30 AM to Midnsght CST
The Bank recommends the use of Google Chrome or Microsofl Edge for best parfarmance
If wodi R quesbons, please contact the FHLB Des Momes Communety Inmasimean Department al 800 544 3452 ext 2400
If your accouwnt is locked, please conlact the FHLB Des Moines Service Daesk at 800 544 3452 ext 2555

AHP Online Login

The AHP Online login page may be found at
https://ahp.fhibdm.com. The AHP Online login
screen allows an AHP Participant to register as a
user and create a User ID and password, reset a
password, and log in to the application using their

UserID and password.

If users have previously registered, they may
enter their User ID and password. For
forgotten User ID or passwords, click on
“Forgot your User ID?” or “Forgot your
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Password?”.

If users are unable to successfully log in after three
attempts, users will need to have their password
reset. Please call 800-544-3452, ext. 2555 for
password reset.

If this is the first time the AHP Participant is logging
in to the system, he or she will need to register.
Click on “Create a User ID”. The link will bring up
the AHP Online User Registration screen. Make an
entry for each of the required fields.

When registering, it is important for users to
remember their User ID and password, as they will
need this information to access their application(s)
in AHP Online during and after the competitive AHP
funding round.

Note that passwords expire and you will be locked
out of AHP Online after 120 days of inactivity. If it
has been 120 days since you logged in to AHP
Online, you will be prompted to update your
password upon log in. If further assistance is
needed, contact the Service Desk at the Federal
Home Loan Bank of Des Moines at 800-544-3452,
ext. 2555.

Helpful Hint

Registration must be completed in one sitting.
There is no Save function within the screens.
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IBHP Online User Registration
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Step 1

An AHP Participant will enter their name and email
address to begin the creation of a User Profile. This
person will later be identified as a Lead Sponsor
Contact or Input Contact when an application is
initiated.

Enter name and email address.

Do not use the Internet browser Forward or Back
button to navigate AHP Online.

Instead, always click on Next or Back in AHP Online
to navigate forward or back.
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Step 2
Select and answer three security questions, which
will be used if the UserID or password is forgotten.
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FEDERAL HOME LOAN BANE OF DES MOINES
AHP SERVICES AGREEMENT

This AHF Senvoes Agreement (the “Agreement”] contalns the term and conditions that govern your
access o the Federal Home Loan Bank of Des Molnes' ([“Bank®™) AHP Services. It Is an agreement
betwesn the Bank and the sporsor/consultant (SAHP Participant™). This Agreement takes effect when
you click an ®| Agree" button or check box presented with these terma (“Effective Date®). You represent
to ithe Bank that you haee legal suthority 1o bind the AHP Participant te the terms of this Agreement.

Section 1. Definitions.

[a} “"AHP Application™ shall mean all profect and other Information required by the Bank's AHP
Irnplementation Plan |“implementation Plan®) that is prepared by the AHP Participant and approved by
& Bank member for submission to the Bank,

[b) “AHPF Procedwes” shall mean the practices] instructions, procedures, and documentation
requirements to be followed by the AHP Participant and the Bank under this Agreement and set forth in
the Guide for Applicants, iImplementation Plan or any successor doouments as may be amendesd by the
Bank froem time to time. The Guide for Applicants and Implementation Plan will be posted on the
Welnite (defined below]. The AHP Procedures shall be decmed to be intorporated herein by reference,

Section 8. Preparing AHP Applications. Dusing designated AHP funding rounds, the AHP Panicipant may
prépare an AHP Application via the Website pursusnt to the AHP Procedures. The AHP Particlpant
agrees that all AHP Applications shall also be subject to the terms and conditbons of any other applicable
agresments then in effect, the Implementation Plam, and the Regulatioms. The AHP Participant
understands snd agreed that the Bank can only accept AHP Application submiviions from Bank

& 1005 Federsl Hiame Loan Benk of Des Wones A0 Aghts ielened .
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Step 4

A Login ID (aka “UserID”) will be created for the
AHP Participant. The AHP Participant will then
create a password. The password must:

e Contain a minimum of fifteen characters

e Contain a minimum of one lower and one
upper case character

e Contain at least one numeric character (O-
9), preferably embedded within the
password instead of at the end

e Not contain any of the user’s account name

¢ Not be similar to the previous five
passwords

Enter the displayed text image and click on
Submit.

Passwords must be changed at least every
120 days but no more often than every 20
days.

Helpful Hint
Do not press the Enter key after typing the
displayed text image. If you press Enter, the
image will reset and you will not be able to
move forward. Always click on Submit.
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Step 5

The confirmation screen provides an overview of
the registration.

Click on Finish to complete the process.
The screen will close, and the AHP Participant must

log in to the system with their UserID and
password.
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Once initial registration is complete, log back in to
AHP Online. The first screen that appears will be
the User Profile screen, where the AHP Participant
associates with a new or existing organization.

Important: If the AHP Participant is
associated with more than one organization,
they must register as a separate user and
create a separate User Profile for use with
each organization (for example, a person is
serving as Executive Director or is on the staff
of more than one Project Sponsor
organization that will be making AHP
application).

Note: The User Profile must be completed in one
sitting. There is no Save for Later function within
these screens. Click on Save to move forward.

Step 1
Complete the User Profile details in the Edit Profile
screen. Fields marked with an asterisk are required.

Enter the Zip Code and the Zip + 4. Ensure that
the ZIP + 4 is correct by checking at USPS.com.
Do not click on the ‘Lookup’ button until Zip + 4
has been entered.

The Lookup button will not search for the Zip Code
or Zip + 4. The Lookup button will populate the
City, County, and Congressional District after your
entry of the Zip Code and Zip + 4.

If the ZIP code and Zip + 4 are correct but the City
is not found after clicking on the Lookup button,
call Community Investment at 800-544-3452, ext.
2400 to have the ZIP code added.
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Step 2

Select an existing organization or create a new
organization. Organizations in the directory may be
Project Sponsor organizations or consultant
organizations.

For existing organizations, the system will search
alphabetically for any part of the name of the
organization that is entered. If the organization is
not found, it may help to try other letter
combinations. If the organization has previously
been created in AHP Online, then it will be located
in the search. If the AHP Participant believes an
organization should exist in AHP Online but cannot
locate it through a search, please contact
Community Investment at 800-544-3452, ext.
2400.

After locating or creating the organization, the AHP
Participant will be prompted to add the current
address information. Address information is
required for all organizations.

Click on Next to move forward.

Helpful Hint

Search for an existing organization before
creating a new one.
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Choose an existing organization from the list the
search provides.

Click on Next to move forward.

16 AHP Online: Guide for Sponsor Applicants

m FHLB DES MOINES



Classification | Public

User Profile Setup

Join SR | Lot Cawrent as of March 30, 015 at 4:24 P COT
rmhmn_l

QOrgamization [

e ot sl m S B e et ol e e ol e o el e i e O o mn o i s e e o sk o e e e o e i o e e e nar i -l e iy i il m e s i

Ovganizaton Infarmanan Maliing Adgress
Chiganigalion Hame”™ [ty 4 s pcnrees Addipss Linel’ |
Organiation Typs' Gavbmman: ~ Agdiress Lisal |
Prugnag Hurmbaer" ! |
I'l"i-‘f‘ﬁ FiPad® 1868 |
Fan Wb [ i § [ Lookup | ._
|City  DES WOINES
Services Brovided
B aforcatie Fousng Devsiopment [} Emgpicymment Training [ o |
[ AsenaparniEngneanng [] Fnasei Literasy
[ Zonaulng [ Healh Cars Services

L coumwing Servess emmrmatn) L Houseg Courssing (e and pos
O Coumising Serndes (nesdental wuooort] O Job Trassemglietlare o Work
[ Counspirg Servoes imtstance stuse) [ Lega

[ Dy Caventoutn Pegrasa [ OMew of Wanerty and Wamen Inckae (DA

[ Eeucasen [0 Brepmerny ptwrnepermen

[ ety Banvices [ seecal nesds Hausing

AR e e e Pt T | | B Im

Add or edit the Organization Information, including
the correct address and Services Provided.

The AHP Participant must enter the Zip Code and
Zip + 4. Ensure that the ZIP+4 is correct by
checking at USPS.com. Do not click on the
‘Lookup’ button until the Zip + 4 has been entered.

The Lookup button will populate the City and
County.

If the ZIP code and Zip + 4 is correct but will not
locate the City, call Community Investment at 800-
544-3452, ext. 2400 to have the ZIP code added.

Click on Next to move forward.
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Helpful Hint
Click on the state to highlight it, and then click on
the arrow pointing to the right to move the state

from the left to the right.
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Step 5

Review the Organization Information and click on

Submit.

If it is necessary to make a correction, use the Back
button located in the lower right-hand section of
the page to return to the Step requiring correction.
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Step 6

The last screen is confirmation that the AHP
Participant has successfully associated with
an organization.

Click on Finish.

You will be routed to the AHP Online
Application where you may initiate an
Application. Before instruction on initiating
an application, instruction will be provided on
editing a User Profile.

Helpful Hint
Please note that users cannot go back to the User
Profile screen from the Organization screen to
correct an error or change information after the
Steps are finished. If a change is needed edit the
User Profile in AHP Online from the Profile tab (see
next page).
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The AHP Participant can make changes to their
User Profile by selecting Edit Profile.

The Edit Profile screen allows the User to change
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The Change Password screen allows the user to Users cannot change their password more than
change the existing password. once in a 24-hour period.
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The Change Security Questions screen allows
users to choose different questions or change
their answers.

Helpful Hint
Always remember to click on Save on the

bottom-right corner of the screen to complete an
edit.

24 AHP Online: Guide for Sponsor Applicants m FHLB DES MOINES



Initiate Application

Classification | Public

John Pubdic | Logout
My Applications My Projects Profile
Home
M inteate Apphcaton 15

You are NOD 23300 With ary SDORCHOMS from e Mos! Cument fundng rounds

Current as of March 31, 2015 a0 8.08 AM CDT
Home | Messages (0] | GuidesInfo

Funding Round Informathsn
Appiic ation Daadiing: Jund 30
25 4 pm CT

If you harve 2y Questions
regardng the AHP program, please
contact us at B00-544-3452 gut-
17T

Hours of Operation
AHP Onling System hours ane from
6:30 am. o midnight CT.

Commundy imasimant hous of
operabon ane from 300 am 0
400 pm CT. Monday through
Frday

DEM implementation Plan

Terma Of Use

© 2013 Feueral Homee Loan Bank of Dws WMomes Al igrs iese vl

The next step in the process is to Initiate
Application. AHP Participants may initiate as many
applications as they plan to submit for the
associated Project Sponsor in the competitive AHP
round.

Input Contacts may initiate an application, but are
unable to edit Lead Contact (Project Sponsor),
Input Contact (Project Sponsor or consultant), or
Member Contact information once the application is
initiated. After the application is initiated, only the
Lead Contact can edit that information.

Input Contacts may complete an application on
behalf of the Lead Contact but cannot Sponsor
Approve an application. The Lead Contact must
Sponsor Approve the application.

Helpful Hint
After an application is initiated, the Member
Contact(s) selected will be able to view the
application in AHP Online. The member will not
be able to make edits or Member Approve until
the application’s status is Sponsor Approved.
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Step 1 The AHP Participant must enter the ZIP code.

Enter project information including Project Type
and Activity Type.

Once an application is initiated, it will not be
possible to edit the Project Type or Activity Type. It
is important to choose the correct Project Type and
Activity Type for the project during the Initiate
Application process.

For a Rental project, identify the activity types.

Helpful Hint
The Activity Type refers to the project scope, as
reflected in the Financial Feasibility Workbook to
be completed and attached to the application.

Select all that apply.

Ensure that the ZIP code is correct by checking at
USPS.com. The Lookup button will populate the
City and County. If the ZIP code is correct but the
City not found, call Community Investment at 800-
544-3452, ext. 2400 to have the ZIP code added.

Click on Next to move forward.
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Homeownership projects must select activity type. The sponsor must be integrally involved in the
These include: project by exercising control over development
activities including the acquisition of land or
Acquisition projects: AHP subsidy is used for buildings, the construction or rehabilitation of
down payment and closing cost assistance, owner-occupied units, and sale of the completed
including construction or rehabilitation in units.
connection with a homebuyer purchase of an
owner-occupied unit on the open market. Click on Next to move forward.

Rehabilitation projects: AHP subsidy is used for

rehabilitation of existing owner-occupied units and WARNING:

does not involve a home purchase transaction. Make sure the project reflects the correct Project and
Activity Type. A new application will need to be initiated

New construction or rehabilitation: AHP if the wrong type or activity is identified.

subsidy is used for new construction, rehabilitation,
and/or down payment and closing cost assistance
in connection with a homebuyer purchase of a unit
that has been developed and sold by the sponsor.
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The AHP Participant must ensure that the ZIP code
is correct by checking at USPS.com. Lookup will
populate the City and County.

If the ZIP code is correct but the City not found,
call Community Investment at 800-544-3452, ext.
2400 to have the ZIP code added.
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Step 2

Choose the Project Sponsor organization and the
contact(s) that will be the Lead Sponsor Contact.
See definition of a Lead Sponsor Contact in the
glossary.

To search for an organization, enter all or part of
the organization name. The system will search
using the information the AHP Participant has
provided in the User Profile Setup at registration.

The organization search list includes all types of
organizations, including Project Sponsor and
consultant organizations. The Lead Sponsor
Contact must be associated with the Project
Sponsor organization.

If the Project Sponsor organization associated with
the Lead Sponsor Contact does not appear in the
search list, the AHP Participant must complete a
new registration and create the organization in the
User Profile Setup.

Contacts for the Project Sponsor organization must
have registered as AHP Participants and been
associated with the Project Sponsor organization to
appear on the organization’s contacts list.

The contacts list must eventually include all
contacts from the Project Sponsor organization that
will be associated with the project through its
complete life cycle, from application through
project completion and long-term monitoring.
Initially it must include all contacts responsible for
application.

From the list select at least one (1) and at most
two (2) Lead Sponsor Contacts.

Click on Next to move forward.
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Step 3

Enter the Input Contact(s) if there will be person(s)
other than the Lead Sponsor Contact inputting
information in AHP Online. Follow the same
directions used to enter the Lead Sponsor Contact
on the previous screen, except consultant
organizations must be identified as an Input
Contact.

More than one contact from multiple organizations
can be given an Input Role for an application on
this screen.

If there is no need for an Input Contact, click on
Next with no information added.

Reminder, if an Input Contact is selected, they will have
access to all documents including P11 uploaded in AHP
Online if application is awarded. The Lead Sponsor Contact
may uncheck Input Contact to remove their access to AHP
Online at any time if application is awarded.
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Step 4

Select the Member and Member Contact(s). At least
one (1) and at most three (3) Member Contacts
must be chosen to successfully initiate an
application. The Member Contacts must be
Authorized AHP Users from eAdvantage.

To search for a member, enter all or part of the
member name. The system will search using the
information the user has provided.

If the Member Contact screen does not list a
Member Contact after searching for one, it is
because the member has not registered an
Authorized AHP User in eAdvantage.

An AHP Participant is unable to initiate an
application until the Member identifies an
Authorized AHP User.

AHP Participants should contact their member
institution to register an Authorized AHP User in
eAdvantage in order to move forward in the
application process.
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Step 5
This screen is an overview of the application

information entered. Review this information and

click on Submit.

If changes need to be made, use the Back button

on the bottom-right corner of the screen to

navigate to the page that needs to be updated.
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Step 6

The last screen of the Initiate Application process is
the Confirmation. Click on Finish. The application
will not be initiated until the user clicks on Finish.

Be sure to complete both the Review and Submit
screen and the Confirmation screen in a timely
manner or AHP Online will time out and the Initiate

Application process will need to be started from the

beginning.
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The My Applications page is the first screen the AHP
Participant will view once logged in to AHP Online.

This screen allows AHP Participants to locate all
initiated applications with which they are
associated.

To view an individual application, click on its
Application Number.

Application status is displayed.

Application Status

Pending
The application is initiated but is not complete and
has not yet been Sponsor Approved.

Sponsor Approved

The Project Sponsor’s Lead Sponsor Contact has
approved the application and received confirmation
of approval via email. The application is awaiting
Member Approval.

Member Approved

The member has completed the Member
Involvement screens, reviewed the application, and
approved the application. Member Approved status
indicates that the application has been completed
and submitted to Community Investment for
review. Only applications with Member Approved
status are considered complete and ready for
review. The application is read-only for sponsors
and members at this point.
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Clicking on the individual Application Number opens the AHP Online Application Home screen, which
provides an overview of the status of each application section:

X — Not started
— Started, but information is missing
vV — Complete
It is important to complete the tabbed sections in order. Skipping around may cause error messages to
appear during the application entry process. If a box under one tab is not selected, it may not trigger the

necessary boxes to appear under another tab.

Users may navigate the application by clicking on the screen links under the Description column.

33 AHP Online: Guide for Sponsor Applicants m FHLB DES MOINES



Classification | Public

AHP Online Application Process General Information

Application Details: Application Information

I Vool A%k e Vi o A by 6, i i i 1
o e e -
iy m—
= 1 g
.........
S - R e
n
b e ey - -
P | B [t
Pt Y P
s s o [T
e
Linki =l |
(=} ERE
b P
e -
T

Sra e A e e B e S

ST i e br et w4 R R s e oy st Emt e gy e ow s | - i

B g o1 B ety i B ] i il e . -

+ b e g B s % By [ b By | S5y Bd B e e T P
B Lk e e ot ! e S St B e e 1 - -
B ey o it T s wd e e - [
e - = = dmy e Lapey e pliagms ¥ = -
B Ty e e = i ey B " -

T T T - -

O A R S e [ R T B RS S | S P S R R R S A W S N Sy

g e | e i - " i =

e S S ——r - -
i § s M o e -t e i L ke sy e
S Y N—po—— Rivt =

i

The next step in the application process is to enter the Application Information.

The Project Name is required and should be the same name entered on the Initiate Project screen. It can
be edited before an application is approved, but not after.

The Project Type and Activity Type are display-only. These cannot be updated after the application is
initiated. If you need to change either, you will need to initiate a new application.

Project Description: The Project Description field must include information on project type (single-family
or multi-family), unit size, construction or rerhabilitation activities, project amenities or special features,
and population to be served.

Questions related to diverse suppliers and climate resiliency are for informational purposes and
are not part of the competitive application review process.

o Diverse suppliers include, but not limited to, small, minority-owned, indigenous-owned and
women-owned businesses, in the procurement and contracting opportunities.
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¢ Climate Resiliency includes building designs and/or materials that are planned, designed, built,
and/or operated in a way that anticipated, prepares for, and adapts to changing climate conditions.

Save each screen after data entry. Remember that screens in AHP Online must have some data entry
every 15 minutes or the system will automatically log off. Save frequently.

Application Details: Site Information
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AHP Participants must identify the city or county
where the project is located. If more than one,
select a central location to be associated with
official documentation.

Select the state or states where the project is
located. If more than one state choose ‘Multi-
state” from the state dropdown.

Specify whether the project is a single site by
selecting Yes. If a project includes multiple sites,
select No.

Important: For a homeownership project, if it will
include more than one unit, it should be identified
as multiple sites. For example, a project may
include a single-site condominium building with ten
units. This should be identified as a multiple site.
A site address will need to be provided for each
unit. The total number of sites should equal the
total number of units.
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Single site example — address known
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Address Known _
Enter the address of the site and provide site When the site has been added, save the page.
information. Fill in the required information and If the page is not saved after sites have been
Click on the Update Site button. This button will added, the site information will not be saved.

add the site to the site page.
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ZIP+4 and Census Tract Lookup

For each site, the AHP Participant must enter and
verify the ZIP+4 by going to USPS.com and looking
up the site address.

Once the ZIP+4 is entered and the AHP Participant
clicks on the Lookup button, AHP Online will
automatically show the city, county, state, and site
census tract.

The AHP Participant must verify that the census
tract is correct by going to FFIEC.gov. If the census
tract shown for the site in AHP Online is incorrect,
call Community Investment at 800-544-3452, ext.
2400 before the application is Sponsor Approved.

Donated or Discounted Sites: If a project site is
donated or discounted, the AHP Participant must
choose Donated or Discounted from the drop-down
menu on this screen.

Appraisal: An appraisal is required for the site to
document acquistion cost if:

o If there is any current or past financial or
ownership interest in the project site by the
member;

o If there is an identity of interest between the
buyer and seller;

e |f the site is a foreclosure, real estate owned
(REO), or a short sale; or

e If the site is discounted.
Appraisal is not required if the site is donated.

A third-party appraisal must be completed within 6
months of the earlier of the conveyance date or
AHP application deadline. Property valuations
including tax assessor’s valuation or an
independent comparative market valuation may be
acceptable in lieu of an appraisal at the discretion
of the Bank.

Short-Sale Projects: The FHLB defines a short
sale as having two characteristics: 1) the proceeds
from selling the property are insufficient to satisfy
the balance of the debts secured by liens against
the property; and 2) the lien holder agrees to
release their lien on the real estate in exchange for
less than the amount owed on the debt.

Number of Units: This indicates the number of
units to be built or rehabilitated on the site. It
should be the final number of units at completion
for each site added.

pages in this Guide for instruction.

Helpful Hint - Site Control Documentation
Documentation of site control is required and is uploaded at different
locations in AHP Online. Documentation of site control and zoning is
required on the Project Timeline page. Documentation of property
donation or discounted purchase is required on the
Donated/Discounted Evidence Page. Appraisals, if required, are
uploaded on the Site Control page (see above). See the applicable
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Single site example — address not known
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Single-Site Project With Unknown Address
Projects with an unknown site address should
indicate an address near the anticipated site
location.

If an address is not available, the AHP Participant
must enter a five-digit ZIP code (mandatory) for
the area closest to the anticipated project site.

If an intersection is used as the closest address to
an unknown single site and the ZIP+4 is unknown,
the AHP Participant should locate the closest
address to the intersection to find the ZIP+4 on
USPS.com.

Once the ZIP+4 is entered and the AHP Participant
clicks on the Lookup button, AHP Online will
automatically show the site census tract. The AHP
Participant must verify that the census tract is
correct by going to FFIEC.gov. If the census tract
shown for the site in AHP Online is incorrect, call
Community Investment at 800-544-3452, ext.
2400 before the application is Sponsor Approved.
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Multiple site example — addresses not known
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Multi-Site Project With Unknown Addresses
Projects with multiple unknown sites should
indicate a central site address near the middle of
the anticipated target area. This may be the
sponsor address if it is in the target area. The
address must include the ZIP+4.The AHP
Participant must verify the ZIP+4 by going to
USPS.com and looking up the representative site
address. Once the ZIP+4 is entered and the AHP

Participant clicks on the Lookup button, AHP Online
will automatically show the site census tract. The
AHP Participant must verify that the census tract is

correct by going to FFIEC.gov. If the census tract
shown for the site in AHP Online is incorrect, call
Community Investment at 800-544-3452, ext.
2400 for assistance before the application is
Sponsor Approved.
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Multiple Sites example — not all addresses known
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Example: Two sites (units) One address
known at th Brme of application.
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| Appcation itomsation || e informancn || S8e Parcel Information || Fair Housing || Subsidy Amount and Uses of Funds |
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— information,
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This example is typical of homeownership projects including new construction or acquisition and
rehabilitation, where the sponsor is acquiring sites for development and some but not all of the sites are
known at application. This requires identification of a Central Site for the unknown sites. If all sites are
known there is no need to enter a Central Site. Simply add each known site. When adding a site, Update
Site after data entry, then Save the page. It is recommended you Save page after each site is entered.
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Applcatson General Information Scorning Feasibility

Application Details B

| Appication information || site information || Site Parcel information || Fair Housing || Subsidy Amount and Uses of Funds |

Tinfarmation
» Application Site Parcel Information has been aaved. "

There are no Donated of Discounted siles identilied. Sie Parcel information is not applicable.

John Public | Logeut Current as of March 31, 2015 at 5:14 AM GOT
mmamm_’ My Apclications | Home | Messages 101 | Guidesnto

Prapect Mame 20712 dpsicaton
e st Mok 1900077

* Reguaed i save e poye {fa submit your changes please clck Save before exiting this page]
* Recured before Spomsar Approval L_save || unde
<Previous Next>

The Site Parcel Information screen must be
completed for each site for which Donated or
Discounted was selected on the Site Information
screen.

If there is nothing to save on the Site Parcel
Information screen, it is still necessary to click on
the Save button to complete the screen. Once the
information has been saved, click on Next.
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The Site Parcel Information screen must be
completed for each site for Donated or Discounted
property added on the Site Information screen.

Helpful Hint
To be eligible for donation or discount, conveyance
occurring prior to AHP award must have occurred
within three years of the date the AHP application,
or five years, at the discretion of the Bank, if the
property is vacant or abandoned or difficult to
develop due to environmental or other site
conditions.

Click on the Action Edit to insert the Site Parcel
Information for each donated or discounted site.

Input information for all required fields, then click
on Update Site Parcel. If the Update Site Parcel
button is not clicked, the information will not
update or save.

Once each address with donated or discounted
property is complete, click on Save.

43 AHP Online: Guide for Sponsor Applicants m FHLB DES MOINES



Classification | Public

AHP Online Application Process General Information

Application Details: Fair Housing

Clxt o go bach . hold 1o vew hetory Lanikama JTHAE | Losgoui Corres ag of March B, J0F5 ar {48 AM CST

Ty Applicatesn | Home | Makisgei [0] § Gusteiinio
Preqec] Ratoe: Appde aton et S
Applicwbon Kombaee 10000 5,
Applicglion w  Oenevsl nkumalsn »  Sconag w  Feasilbilly

Application Details B

A i o artica. rdoayra e wae ot Srs Paw ool nloamafon I Faer Hisgsing srad Fair Lemding Fabrasdy dmegn® wead Lisess ol Fgnd s

Will this progect, 8n propoisd, Comply with any spplicabie fadenal and slete lows on Laif lendisg, Tsr houting and houling accesibaty, )
inclugting. Beit nol kmded fa. the Equal Credd Opporseaity At the Fau Kousmg Act. the Rehabstitanon A2t of 1971, e Amencany m A ~
Cinabilites Act of 1590, the Archilechursl Barters Aol of 195, and all sttendant regulsticen

Wil I regeLE Lakie DIoas Bve Alepi 10 lnmmunmmmwumw-ﬁum
mnhﬂ.mﬂhﬂﬂtﬂmhﬂnmmmmnwm

cutreach, and
Eilateration wilh ComELUniy Groups, s [T

Anach an AMimaiv Far Hookisg Marksnng Puas CAFHRET, il o6 Bad Den poopal g bf M BropcL

a
e B e ,
* Racures talers Sponte Appronu [ Save |[Oose ]
<Praveous Mt

AT | REO.D - EBS < DELLS 5 2005 Feceral Homs Lo Bak of Dies lloanss. AJ nghis resenved

Fair Housing: The project must comply with
applicable fair housing laws and regulations and to
affirmatively market the project/program to

persons/populations least likely to apply for
housing.
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The AHP grant amount may not exceed the current must be provided.
year AHP subsidy per project limit.

Select at least one Uses of AHP Funds. If Other is
chosen, the applicant must contact Community
Investment to determine whether the proposed use
is eligible.

For Homeownership projects, if the project provides
Assistance with Acquistion Costs, the form of
assistance must be identified.

The FHLB requires a retention agreement or a
mortgage for each AHP-assisted unit that include a
purchase. The form of the agreement must be
specified. Any form other than the Standard FHLB
Retention Agreements must be approved by Bank
counsel. Owner-occupied rehab units will sign
Bank’s Acknowledgement of Receipt of AHP
Subsidy.

If the application has been submitted to other
Federal Home Loan Banks, or was previously
submitted to the Des Moines Bank, information
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The Lead Sponsor Contact can edit or update
Sponsor or Member information in General
Information. The Sponsor and Member Information
section reflects Lead Contact, Input Contact, and
Member information previously input. Please review
the screens for accuracy. Only the Lead Sponsor
Contact may change the Lead Sponsor, Input
Contact, and Member information.

If the AHP Participant completing the application is
an Input Contact, these screens will be read-only
as he or she cannot change this information.
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The Lead Sponsor Contact can edit the Input Contact or add one if an Input Contact has not been

identified when initiating the application. The Input Contact will need to have registered and establish a
User ID. You may locate the Input Contact by searching by Organization Name.
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The Lead Sponsor Contact can edit the Member Contact or add new Contacts if they have been assigned
by the Member.
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Member Involvement Information
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The two Member Involvement Information screens If the application’s status is Pending, these screens
will be completed by the Member Contact during will be read-only for the AHP Participant.

the Member Approval process.
Click on Next to move through these screens.
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If a project includes donated and/or discounted
property and the sites are known, the AHP
Participant must have indicated Donated or
Discounted for each address on the Site
Information screen. In addition, the Site Parcel
Information screen must be complete.

For Donated points, an AHP Participant must
answer Yes to the first question on the screen. For
Discounted points, the second question must be
answered Yes. If the project will include both
donated and discounted property both questions
must be answered Yes.

For donated units, identify either the number of
units, or the square feet of land that is donated.
For homeownership projects it is preferred
that a sponsor identify units.

The “Total number of units in the project claimed in
Targeting” field is auto-filled based on the number

of units filled in on the Targeting screen. This field
will indicate “0” units until the Targeting screen is
completed later in the application process.

If there are no donated or discounted properties
answer No.

After completing all required fields click on Save
then click on Next to move forward in the
application.

NOTE: Total square feet of land is a required entry,
even if units are donated and used to calculate
donation. If a project does not have site control,
provide an estimate of the total square feet of land
in the project.

In this example 100,000 square feet of land is
donated. It is the same as the total square feet of
land in the project.
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Donated Property: Donation Information
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In this example, 10 properties are being conveyed
to the project at a discounted price of $400,000.

The 10 properties have a fair market value of Helpful Hint
$1,000,000.

Do not enter $ in the numeric fields.

Note that the number of units claimed in Targeting
is “0”. The “Total number of units in the project
claimed in Targeting” field is auto-filled based on
the number of units from the Targeting screen. This
field will indicate “0” units until the Targeting
screen is completed later in the application process.
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All evidence of donated and/or discounted
properties must be attached as one PDF file. After
attaching the PDF file, click on Save to successfully
save the attachment.

Federal Government Properties: For properties
donated or conveyed by the federal government,
attach evidence of the transaction or evidence of a
commitment for a future conveyance. The

documentation must identify the federal
government or the federal agency/instrumentality
conveying the land or units.

Donated Properties: For donated properties,
attach evidence of donation, including commitment
to donate and documentation of conveyance if that
has occurred. Evidence of commitment to donate
must reference the specific site(s), the date or
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Classification | Public

anticipated date of the donation, and any
condition(s) the donation is contingent on, and
must be signed by the donor. If conveyance has
occurred, donated property must have been
conveyed within three years prior to the AHP
application deadline, or five years at the discretion
of the Bank if the property is vacant or abandonded
or difficult to develop.

If the AHP Participant is applying for Donated
points based on donated square feet,
documentation verifying the donated square feet
and total square feet in the project must also be
attached.

Discounted Properties: For discounted
properties, attach a third-party appraisal or other
satisfactory “as-is” property valuation in the
Application Details/Site Control tab. Attach
documentation of conveyance here, including the
actual purchase price and the date or anticipated
date of the conveyance. The “as is” property value
will be compared with the purchase price of the
property to calculate the discount. The discounted
property must have been conveyed within three
years prior to the AHP application deadline, or five
years at the discretion of the Bank if the property is
vacant or abandonded or difficult to develop.

If the AHP project is assuming debt, the amount of
the debt being assumed will be included in the
assessment of the amount paid for the property.

Helpful Hint
Long-term leases of 15 years or more with a
nominal annual rent payment of no more than $100
can qualify as donated. If applicable, provide a copy
of the lease specifying the term and amount of any
lease payment.
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Sponsorship by Nonprofit: Ownership Structure—Rental Projects
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If the project is a Limited Partner, Limited Liability
Company, or General Partner, the top two tiers of
ownership must be identified on the screen.

The percentage of ownership must equal 100% at
each tier or an error message will appear.

All tiers of ownership must be identified on the
Project

Ownership Chart, which the AHP Participant must
upload to the screen. The form is available on the
Bank’s public website at: http://www.fhibdm.com.
See Products & Services — Affordable Housing —
Housing Providers - Project Application Forms

Helpful Hint
To add organizations that are part of the LP
and GP, click on Add Limited Partner and
Add General Partner. Fill in the required
information and click on Update Limited
Partner or Update General Partner.

Helpful Hint
The AHP Participant may edit or remove
organization information by clicking on

Edit or Remove in the Action column.
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Sponsorship by Nonprofit: Ownership Structure—Rental Projects

Helpful Hint
The sponsor must be the owner(s) of the
rental project or must have an ownership
interest (including any partnership interest) in
the entity that is the owner of the rental
project. Failure to clearly identify ownership
interest on the Project Ownership Chart may
cause the application to be deemed ineligible.

Important Required Eligibility Information: For
rental project applications to be considered eligible,
the Ownership Structure screen must be completed
and a completed Project Ownership Chart must be
attached, regardless of whether the AHP Participant
intends to apply for Sponsorship by Nonprofit
points.
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Sponsorship by Not-for-profit: Ownership Structure—Rental Projects
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Wholly Owned or Multiple Partners

Identify every partner and their ownership interest
by clicking on Add Wholly Owned Partner for each
partner. Fill in the required fields and click on
Update Wholly Owned to add the partner.

The sum of ownership interest for all partners must
equal 100%o.

The AHP Participant may edit or remove
organization Information by clicking on Edit or
Remove in the Action

column.

Important Required screen Eligibility Information:
For rental project applications to be considered eligible,
the Ownership Structure must be completed and a
completed Project Ownership Chart must be attached,
regardless of whether the AHP Participant intends to
apply for Sponsorship by Nonprofit points.

Helpful Hint
The sponsor must be the owner(s) of the rental
project or must have an ownership interest
(including any partnership interest) in the
entity that is the owner of the rental project.
Failure to clearly identify ownership interest on
the Project Ownership Chart may cause the
application to be deemed ineligible.
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Sponsorship by Not-for-profit: Organization Information—Rental Projects
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Rental Projects

AHP Participants applying for Sponsorship by
Nonprofit must complete the Sponsorship by
Nonprofit: Organization Information screen.

In order for a nonprofit organization to receive
points for nonprofit status, the applicant must
evidence nonprofit status by attaching a nonprofit
determination letter from the Internal Revenue
Service. Qualifying government entities or housing
authorities are not required to attach evidentiary
documents.

Additionally, to receive Sponsorship by Nonprofit
points the applicant must demonstrate to the
satisfaction of the Bank that it is integrally involved
in the project by exercising control over the
planning, development or management of the
project.
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Sponsorship by Not-for-profit Organization or Government Entity: Homeownership
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Homeownership Projects

In order for a nonprofit or government organization to receive points for sponsorship, the applicant must
demonstrate to the satisfaction of the Bank that it is integrally involved in at least two of the three roles
described, and evidence nonprofit status by attaching a nonprofit determination letter from the Internal
Revenue Service. Qualifying government entities or housing authorities are not required to attach
evidentiary documents.

To complete the Homeownership Sponsorship by Nonprofit screen, check off integral activities of the
sponsor. Click on Add Organization. Provide information on the organization type and explanation of
activities. Upload nonprofit evidence of nonprofit status. After completing the required fields, click on
Update Organization. After updating, make sure to Save the screen or the information will be lost.
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Income Targeting
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Important

If the AHP Participant leaves any blank fields in
the Targeting grid, AHP Online will generate an
error message. Enter “0” in all fields where the
number of units is zero.

Homeownership Requirements

For Homeownership projects, all AHP-assisted
households must be <80% AMI. The Number of
Units field for “Greater than 80% AMI” is locked
for all homeownership projects.

All other fields must be completed.

Rental Requirements

For Rental projects, at least 20% of the units
must be occupied by, and affordable for,
households <50% AMI. Failure to commit to the
required minimum may result in the application
being deemed ineligible.

Helpful Hint
AHP Online will return an error message
at Sponsor Approval if the rental and

homeownership targeting does not meet
the requirements.

Helpful Hint
For Rental projects: If the project is currently

occupied, the current tenant demographic must
equal or exceed this commitment.
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Economic Opportunity/Empowerment
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e Attach a Memorandum of Understanding (see
Exhibits) for each empowerment service selected. ;
The form is available on the Bank’s public website Helpful Hint
at: http://www.fhilbdm.com. See Products &

Be careful to click on Save after each
Empowerment Technique is selected and after

Services — Affordable Housing — Housing Providers attaching the Memorandum of Understanding
— Project Application Forms. It must be signed by (MOU). If you do not save after selecting an
the sponsor, and signed by any third party Empowerment Technique and attaching an
service provider if applicable. MOU, you may lose your information.

e Only one file may be uploaded per empowerment If evidence for an Empowerment Technique is
service, so the MOU(s) and any supporting attached to the wrong service, points may not
documentation must be combined into a single be awarded for that particular service.

PDF file.

¢ Documentation may include a brochure, annual
report, or website screenshot detailing the
services to be provided to the assisted
households, or a service plan including detailed
descriptions of services the sponsor will provide
to households.
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Underserved Communities: Other Targeted Populations

Housing for Homeless Households
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Homeless households are defined by FHLB Des Moines as:

A household made up of one or more individuals, other than individuals imprisoned or otherwise detained

pursuant to state or federal law, who:

1. Lack a fixed, regular, or adequate nighttime residence; or

2. Have a primary nighttime residence that is:

a.

a supervised publicly or privately owned operated shelter designed to provide temporary
living accommodations (including welfare hotels, congregate shelters, and transitional
housing for the mentally ill); or

a public or private place not designed for, or ordinarily used as, a regular sleeping
accommodation for human beings, including a car, park, abandoned building, bus or train

station, airport, camping ground, etc.

3. Additionally, households will be considered to be homeless if they:
a. are fleeing or attempting to flee domestic violence or other dangerous or life threatening

conditions;

b. will imminently lose their housing,
including housing they own, rent, or
live in without paying rent or are
sharing with others; or

c. are “doubled-up” temporarily in
another household’s dwelling unit.
Additional information is available in
the AHP Implementation

Helpful Hint

For Rental projects: An occupied project
may count a resident as homeless for the

purposes of this scoring criterion if the
resident was homeless no more than one
year prior to the application submission
date.
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Underserved Communities: Other Targeted Populations
Special Needs
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Required Information

Identify the number of special needs households (units)
that will be served by the project.

Units should not be double-counted if that unit qualifies
under more than one special needs category or there is
more than one special needs person in the household.

Provide a description of referral sources and
sponsor history of serving households with special
needs.

The Sponsor must demonstrate how it will meet
the special needs commitment.

Disabled: Any person who has a physical or mental
impairment that substantially limits one or more
major life activities; has a record of such
impairment; or is regarded as having such
impairment. In general, a physical or mental
impairment includes hearing, mobility and visual
impairments, chronic alcoholism, chronic mental
iliness, AIDS, AIDS Related Complex, and

Helpful Hint
The individual with the qualifying special
need(s) is not required to be the head of
the household.

Helpful Hint
If the applicant fails to click on Yes, the
project will not receive points.
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intellectual disability that substantially limit one or whom is 62 years of age or more. In a rental project,

more major life activities. Major life activities include this would include one or more persons at least 62

walking, talking, hearing, seeing, breathing, years of age at the time of initial occupancy.

learning, performing manual tasks, and caring for Formerly Incarcerated: Individuals who were

oneself. previously incarcerated in a state or federal prison.

e Ederly: An elderly person is a household Unaccompanle_d Youth: A youth, 21 years of age
or younger, not in the physical custody of a parent or

composed of one or more persons at least one of guardian
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Underserved Communities
(Veteran and Agricultural Workers)
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Required Information

¢ ldentify the number of veteran and/or agricultural worker that will be served by the project.

e Provide a description of referral sources and sponsor’s history.

Agricultural Worker: Any person or household
that receives more than 50% of their income
from the primary production of agricultural or
aqua cultural commodities. Canning, animal and
animal by-product processing are excluded. See
the AHP Implementation Plan on the Bank’s
website for defintion.

Helpful Hint:
Veteran does not
include Active Duty or
Surviving Spouse.
Veteran: A person who served in the active US
military, naval, or air service; and was
discharged or released under conditions other
than dishonorable.
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Community Stability including Affordable Housing Preservation: preservation of Federally
Assisted Housing, Adaptive Reuse, Rehabilitation or Demolition of a Vacant Building, Acquisition and Rehabilitation of
Naturally Occurring Affordable Housing, and Rehabilitation of Owner-Occupied Housing.

There are several scoring priorities included in the Community Stability, discussed on this and the
following page. Answer Yes if you wish to receive points in any of these categories. In text boxes explain
how the project will qualify. Attach supporting documentation.

Rental

Community Stability @
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Preservation of Federally Assisted Housing:

Points will be awarded for the preservation of rental housing currently receiving HUD Section 8 project
based rental assistance, Public Housing Authority/Housing and Rehabilitation Authority (PHA) owned units,
HUD 202 or 811 projects, or U.S. Department of Agriculture Rural Development (RD) 514, 515 or 516
projects or existing FderalLow Income Housing TaxCredit (LIHTC) units of rebtal housing. This includes
Public Housing Authority/Housing and Rehabilitation Auhtority (PHA) units being sold to a non-profit and
financed with Low Income Housing Tax Credits (LIHTC).
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Adaptive Reuse: A project in which 100% of the units are Adaptive Reuse is eligible for points. Adaptive
Reuse is conversion of a building from a non-housing use to a housing use. For example, a warehouse
converted to apartments or condominiums, a hotel converted to apartment units other than overnight
shelter units, school houses converted to apartments, or convents and monasteries converted to a
housing use for the general public.
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Vacant or Abandoned: A project in which 100% of the units are the rehabilitation, or demolition and
new construction, of vacant or abandoned properties is eligible for points. A vacant or abandoned
property is one that is chronically vacant and uninhabitable, that because of its poor physical condition is a
public nuisance or constitutes a blight on the surrounding area, or is in violation of the applicable housing
code such that it constitutes a substantial threat to the life, health, or safety of the public. Vacant lots are

not eligible.
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Conversion to Affordable Rental Housing: A project in which 100% of the units are the acquistion and
rehabilitation of units that are currently not income restricted and are converted to affordable rental
housing.

Instructions for Homeownership projects continued on next page...
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Homeownership
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Adaptive Reuse: A project in which 100% of the
units are Adaptive Reuse is eligible for points.
Adaptive Reuse is conversion of a building from a
non-housing use to a housing use. For example, a
warehouse converted to apartments or
condominiums, a hotel converted to apartment
units other than overnight shelter units, school
houses converted to apartments, or convents and
monasteries converted to a housing use for the
general public.

Vacant or Abandoned: A project in which 100%
of the units are the rehabilitation, or demolition and
new construction, of vacant or abandoned
properties is eligible for points. A vacant or
abandoned property is one that is chronically
vacant and uninhabitable, that because of its poor
physical condition is a public nuisance or
constitutes a blight on the surrounding area, or is
in violation of the applicable housing code such that
it constitutes a substantial threat to the life, health,
or safety of the public. Vacant lots are not eligible.

single family buildings that have been abandoned
when mortgage or tax foreclosure proceedings have
been initiated for that property.

Owner-Occupied Rehabilitaion: Homeownership
projects where 100% of the units are rehabilitation
of existing owner-occupied units may be eligible for
points. Eligible projects must provide rehabilitation
with cost of $15,000 or more per unit. Award of

points is based on the hard cost of rehabilitation.

All units in the project must meet the targeted cost
threshold.

Important!
The sponsor must be integrally
involved in the project by exercising
control over development activities
including acquisition of land and/or
buildings, the construction or
rehabilitation of units, and sale of the
completed units to owner-occupant

For homeownership projects this would include
66 AHP Online: Guide for Sponsor Applicants
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Documentation Requirements:

Applicable projects must provide information in the Application Details-Project Description that
demonstrates how the project meets these requirements. In all cases, award of points is at the
discretion of the Bank, subject to review of applicable documentation.

For Adaptive Reuse projects sponsors will be asked to provide documentation that evidences the current
non-housing use of the property.

For Vacant or Abandoned projects sponsors wll be asked to provide documentation that properties meet
the Bank’s defintion. This might include an affirmative market study, appraisal, or capital needs
assessment, or documentation of a municipal action against the property to cure public nuisance or
blight.

For homeownership properties meeting the commitment for Vacant or Abandonded through
rehabilitation of foreclosed property or property acquired by tax sale, this evidence must include
documentation of foreclosure or tax sale. See The AHP Implementaion Plan for defintion of foreclosure.

For conversion to affordable rental housing, attach a copy of a title search that demonstrates that the
units are not subject to rent restrictions typical of federal or state affordable housing programs.

Owner-occupied rehabilitation projects do not need to attach supporting documentation; however, they
must demonstrate operational feasibility in the Financial Feasibility Spreadsheet (see Exhibits).
Rehabilitation cost must be sufficient to ensure all units in the project meet the scoring
threshold. The Bank requires rehabilitation costs to exceed the amount of the scoring
threshold by at least 10%. Budgeting the threshold amount does not demonstrate
operational feasibility.
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Bank District Priority:

Bank District Priority : In-District Housing @
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In-District: Click Yes if 100% of the project will be located in-district. Criterion will be scored based on the State
the project is located: 2 points will be awarded for projects with 100% of the units located in a state that did not
receive an AHP award in the prior year’s AHP Funding Round; and 5 points will be awarded for projects with 100% of
the units located in Alaska, Idaho, lowa, Minnesota, Missouri, South Dakota, or Washington. 7 points will be awarded
for projects with 100% of the units located in Montana, Oregon, North Dakota, Utah. 12 points will be awarded for
projects with 100% of units located in Wyoming, Guam, American Samoa, or the Northern Mariana Islands. 18 points
will be awarded for projects with 100% of the units located in Hawaii. If an applicant clicks Yes and sites have been
identified on the Site Information page, they will populate on this page. If an applicant clicks on Yes but the project is
not located in these states per the Site Information page, an error will appear on the Sponsor Approval screen and the
sponsor will not be able to Sponsor Approve the application.
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Homeownership
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Answer Yes if you wish to receive points in any of these categories. Attach supporting documentation.
To receive points in this criterion a project may include:

Native American Housing Housing project: Government, or a corporation or a limited liability

An eligible project must (1) include Tribal Funding
in the sources of funding for the proposed project,
such as, but not limited to, Indian CDBG, Indian
CSBG, Indian Health Service funds or NAHASDA
funding, or (2) the project owner or sponsor must
be a Tribal Government, an agency of Tribal

entity incorporated under Tribal Ordinances, or (3)
be located in an Hawaain Home Lands project area.
A Tribal Government may include a Federally
Recognized Tribe or an Alaska Village or Regional
Corporation.
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Rental New Construction: This includes rental
new construction projects with 24 units or less.

Homeownership New Construction: Points are

awarded for new construction of homeowership
units.
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Helpful Hints for Completing the Financial Feasibility Spreadsheet

The Total Project Costs under the Summary of Uses tab must equal the Total Funding Sources
under the Sources tab.

The total AHP subsidy amount on the Subsidy Amount and Uses of Funds screen in AHP Online

must match the total subsidy amount requested under the Instructions tab of the Financial
Feasibility Spreadsheet.

For homeownership projects: If AHP is used to pay homeownership counseling costs, the total
amount of AHP subsidy used for homeownership counseling costs on the Subsidy Amount and
Uses of Funds screen in AHP Online must match the total amount of AHP subsidy used for

homeownership counseling costs under the Summary of Uses tab of the Financial Feasibility
Spreadsheet.

© OO0

On the Cost Breakout tab of the Financial Feasibility Spreadsheet select the appropriate project
types and drivers (for homeownership projects). Do not select acquisition-only if the project
involves new construction or acquisition rehabilitation. Select Acquisition/Rehab or New

Construction. For homeownership projects, an acquisition only project would be down payment and
closing cost project.

®©

If the project is receiving tax deferment or abatement, the operating pro forma should reflect
@ only the years for which the deferment or abatement is in effect.

For rental projects: If the sponsor is providing supportive services that are integral to the overall success
of the housing and tenants, complete the supportive service operating pro forma.

For rental projects, if the project includes a commercial component, complete the Financial

Feasibility Spreadsheet to include commercial development costs, sources, and operation pro

forma. For homeownership projects, if the projects include a commercial component, sponsors
should provide their own commercial costs and sources document and upload it to the Feasibility Import
Spreadsheet screen in the AHP Online. (It can be included in the upload of project’s photographs).
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Financial Feasibility: Import Spreadsheet
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Financial Feasibility Spreadsheet, Construction Cost Calculator, Site and Floor Plans, and
Project Photos

In the Feasibility section of the application, AHP Participants must provide detailed financial information
regarding the project’s development costs, and sources of funds, and for rental projects the rental income
and operating costs. These details are captured in the Financial Feasibility Spreadsheet.

Separate Spreadsheets are available for homeownership and rental projects. The forms are available on
the Bank’s public website at: http://www.fhlbdm.com. See Products & Services — Affordable Housing —
Housing Providers — Project Application Forms.

In the Financial Feasibility Spreadsheet, follow the directions provided under the Instructions tab and
elsewhere in the Spreadsheet. Specific directions must be followed in order to successfully import the
Financial Feasibility Worksheet to AHP Online.

On this page you would also upload:
e Construction Cost Calculator (required for rental and for homeownership projects including new
construction or rehabilitation)
o floor plans and site plans (optional but recommended for new construction projects),
e project photos (optional, can include photos of site)
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Financial Feasibility: Import Spreadsheet

When the Financial Feasibility Spreadsheet is imported the data extracted will be displayed on

the page. Until this page is saved, the data is displayed as view only.
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After the AHP Participant
clicks on Save, the Financial
Feasibility Spreadsheet, and
Project Construction
Summary if applicable, will
be uploaded and stored to
AHP Online.

NOTE: This display is for a
homeownership project. The
data extracted for a rental
project is different and that
will be reflected in the
values displayed.
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Financial Feasibility: Feasibility Analysis
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Sponsor Approve an application

until feasibility item requiring
explanation is completed.

For each feasibility item requiring explanation, please click on the Explain link under the Action column.
After an explanation is entered, click on Update Feasibility Issue. The Explained column will show Yes or
No.

If the column indicates No for a particular feasibility issue, it means the issue has not been explained and
saved. Once all issues are explained, please Save the page and click on Next.

Or,
To remove a feasibility issue, the exception can be corrected in the Financial Feasibility Spreadsheet. The

corrected Spreadsheet must be re-imported on the Import Spreadsheet screen. A previously imported
Spreadsheet can be removed to import a corrected version.
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Financial Feasibility: Feasibility Analysis

If the Project Does Not Have any Feasibility
Issues

If there are no feasibility issues, the following
message will be displayed: “No feasibility issues
were found. No action is required on this tab.”

The screen must be saved even if there are no
feasibility issues identified for the project.
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Financial Feasibility: Commitment Letters - Rental
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For rental projects, if a project source is listed as committed under the Sources tab in the Financial
Feasibility Spreadsheet, the Commitment Letters screen will display the committed source(s) and require
the AHP Participant to attach a commitment letter for each committed source.

For each committed funding source, click on the Attach link under the Action column and upload the
corresponding funding source commitment letter. After uploading, click on Update Commitment Letter.

To remove a committed funding source, the Financial Feasibility Spreadsheet must be corrected (the
source must be changed to uncommitted) and re-imported on the Import Spreadsheet screen.

If the project has committed construction financing, evidence of the commitment(s) must be uploaded
on this screen. Additionally, if the project is expected to receive or apply for LIHTCs, but has not yet received
a reservation of LIHTCs, a letter of interest for the equity must be uploaded as part of the construction
financing upload.

If a Rental project is existing occupied with no displacement, a Tenant Rent Roll must be uploaded on this
screen. Select Application as the Project Status in the first drop-down menu to display pertinent
information.
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Financial Feasibility: Commitment Letters - Rental

Upload all permanent financing commitment
letters, and construction financing commitments.
Also, upload a Tenant Rent Roll, and for projects
anticipating the use of LIHTCs that do not yet have
a reservation, upload a letter of interest from an
equity source with the construction financing
commitments.

Once all necessary documents have been uploaded,
save the page and click on Next.

Commitment Letters: Evidence of a firm
commitment must indicate the source and amount
of the funding, must specify the dates of the
commitment and of the expiration, and must be
documented by a letter, grant, or loan agreement,
or other executed documents provided by the
funding source.

For Projects Utilizing LIHTC: Projects without
LIHTC award are eligible to apply for an AHP
subsidy; however, should the application score high
enough to receive an AHP award, it will be made
conditional on receipt and evidence of an LIHTC
award.

For projects financed with LIHTCs, submit evidence
of LIHTC reservation and an interest or
commitment for equity. If the project has not yet
received a reservation of LIHTCs, a letter of interest
from an equity source must be uploaded as part of
the construction financing upload.

Direct equity contribution(s): Funds committed
by the sponsor, the owner or the general and/or
limited partner(s) must be evidenced by a letter
from the entity; the letter must indicate the
amount of the contribution(s).

Helpful Hint
Amounts indicated on financing commitment
documentation should match the Sources
statement on the Financial Feasibility
Spreadsheet.
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For Homeownership projects, if a project source is listed as committed under the Sources tab in the
Financial Feasibility Spreadsheet, the Commitment Letters screen will display the committed source(s) and
require the AHP Participant to attach a commitment letter for each committed source.

For each committed funding source, click on the Attach link under the Action column and upload the
corresponding funding source commitment letter. After uploading, click on Update Commitment Letter.

To remove a committed funding source, the Financial Feasibility Spreadsheet must be corrected (the
source must be changed to uncommitted) and re-imported on the Import Spreadsheet screen.

If the project has committed construction financing, evidence of the commitment(s) must be uploaded
on this screen.
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Financial Feasibility: Rehabilitation Information - Homeownership

For homeownership projects including rehabilitation, all questions on the Rehabilitation Information
screens must be completed.
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Rental Rehabilitation

A scope of work must be completed and attached to the Rehabilitation Information screen. Documentation of the project’s
proposed scope of work (or statement of work) is required for any rental rehabilitation project.
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The scope defines what needs to
be completed in order to bring
the building(s) to the project’s
identified use and must include
a detailed schedule of values.
This allows the Bank to identify
scope or cost discrepancies, and
ensure that scope of work is
within eligibility and feasibility
guidelines.

If your project is a USDA RD
project you must also complete
and attach the USDA RD Section
515/515/516 template. This is a
Bank provided form. The form is
available on the Bank’s public
website at:
http://www.fhilbdm.com. See
Products & Services — Affordable
Housing — Housing Providers —
Project Application Forms.

A capital needs assessment may
also be attached if available.

Combine any additional
description of cost with the
Rehabilitation Scope Checklist
and upload as one document.

Existing Reserves and
Financing

For projects that have existing
reserves, provide balances. For
projects that are rehabilitation
only, provide information on
existing financing. To add an
existing loan, fill in the required
fields under Add Loan and then
click on Update Loan. The AHP
Participant may add as many
loans as necessary. Be sure to
click on Save after adding loans.
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Costs associated with displacement and relocation
must be identified in the Financial Feasibility
Spreadsheet under the Summary of Uses tab.
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Anthony Montgomery | Logeu
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Sponsor Role

Corrant as of Aprd 1, 2015 ai 5:54 AM COT

My Applications | Home | Messages (0] | Gasdesinfo
Project Name. Cuaen Coy Heuumg TEST]

Apphicatien Humber 10000020

Specify the Todd's Cool Houses's robe in the AHP project (check all that apply).
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Download the Sponser Experencs Templats, compigle it, save il 10 your ocal network and atiach it in the inpul field provided,

Aftach ihe completed sponsor expenence form. & I Hrowss. .

[Te subrmit your changes pleass click Save befors saiting this page]

<Pravious

If the sponsor applied for points under Sponsorship
by Nonprofit, the same roles identified there should
be identified on this screen.

If Other is chosen, specify the role in the text box.
The maximum length is 50 characters.

Sponsor Experience Template: A sponsor must
complete and import the Sponsor Experience
Template. The template may be found at
http://www.fhibdm.com. See Products & Services
— Affordable Housing — Housing Providers — Project
Application Forms.

Primary Developer

Sponsors will be evlautated based on previous
experience. In addition, sponsors of previously
approved AHP projects will be evaluated on:

e AHP project milestones, including subsidy draw-
down, project completion, and timely submission
of compliance reporting and long-term
monitoring;

e Event(s) of non-compliance, including type and
frequency of event(s) of non-compliance,
timeliness of communication by sponsor, and
remediation efforts; and

e Project commitments (progress made toward
meeting approved AHP project commitments).
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If the sponsor is not the primary developer, the
applicant must attach a completed Developer
Experience Template. The form is available on the
Bank’s public website at: http://www.fhibdm.com.
See Products & Services — Affordable Housing —
Housing Providers — Project Application Forms.

If the sponsor has little or no previous affordable
housing development experience, the sponsor is
advised to partner with an experienced developer
who will assume the primary developer role in the
project.
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Important

At least one development team member must be
selected to move forward with the AHP Online
application.

Helpful Hint
Sponsors who plan to partner with a third-party
vendor for compliance, monitoring, and
reporting must identify the third-party
organization in the Other role.

The sponsor must click on Yes if persons or
organizations playing any of the roles have been
selected. These may be within the sponsor
organization or outside contractors, consultants, or
property managers. For instance, if the sponsor is
also the property manager or a management
company hired, indicate Yes next to Management
Company. If not applicable, or no selection has
been made, indicate No.

Describe the team selection process in the text
provided.

Each role must be checked Yes or No before the
screen can be saved.
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If the Sponsor is the Property Manager Team Members
If the sponsor is also the project’s property Click on the Edit link to complete the required team
manager or has interest in the property member information.
management company, indicate the sponsor’s
ownership interest in the property management Once all required fields are complete, click on
company. The sponsor’s ownership interest must Update Team Member and the Company Name,
be included in the comment box along with the Person Name, and Telephone Number will populate.

company’s experience.

After all roles are edited, click on Save to save the
information and click on Next.
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Any outstanding compliance or performance issues,

and any relationships or conflicts of interest

associated with the sponsor, the member financial

institution, or any of the members of the
development team, must be disclosed.
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The AHP Participant must address how the project In the text box provided include:
will achieve or maintain full occupancy and meet
targeting commitments despite any existing or e If the project included occupied existing rental
planned affordable housing activity in the area that units provide historical occupancy.

may compete with the project for tenants. ] o )
e For all projects provide information about any

A market study is requested, but not required, for competing or planned projects and how these

AHP rental projects. If a market study has not might affect demand.

been prepared answer “No”. e The number of units, unit mix, and income
targeting detailed in the market study should be

Projects with an LIHTC award may submit a market consistent with what is proposed in the

study completed within 18 months of the application. If not, explain the discrepency.

reservation, provided dated evidence of the
reservation is included with the application. If the
date of the study is more than 18 months prior to
the AHP application deadline, the applicant must
also provide a reliance letter from the firm that
completed the original study, indicating that the
need and demand still exist for the project as
proposed; the letter must be dated within 18
months of the AHP application deadline.
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If the rental project does not have a market study
for submission, the AHP Participant must describe
the local market conditions to illustrate demand for
the proposed housing.

The AHP Participant must attach information that
details and documents the need for housing in the
development’s target area.

Be sure to save evidence of demand as a PDF or
ZIP file and attach it to the Market Study screen as
one document.

Need and Demand: An AHP Participant must
demonstrate the need and demand for the project
and/or program being proposed. Need may be
substantiated by local housing needs analyses
(e.g., Annual Action Plans, community housing
plans, neighborhood revitalization strategies, etc.),
comparison between cost of housing and wages,
and/or local studies on housing quality and/or
conditions (for rehabilitation programs). For all
projects provide information on any competing or
planned projects and how this might affect
demand.
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Homeownership projects are not required to submit
an independent third-party market study. If one
was not prepared, answer No. If one is available
for the project, answer Yes and attach it. If you
answer Yes, in the text box provided include:

e For all projects provide information about
any competing or planned projects and how
these might affect demand.

e The number of units, unit mix, and income
targeting detailed in the market study
should be consistent with what is proposed
in the application. If not, explain the
discrepancy.

NOTE: Information on occupied rental projects is
not relevant to a homeownership application.
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If no market study was prepared, the sponsor may
describe the need for subsidy and attach relevant
documentation demonstrating a market demand for
the type of housing being developed. Save market
demand evidence as a PDF or ZIP file and attach it
as one document.

Need and Demand: An AHP Participant must
demonstrate the need and demand for the project
and/or program being proposed. Need may be
substantiated by local housing needs analyses (e.g.,
Annual Action Plans, community housing plans,
neighborhood revitalization strategies, etc.),
comparison between cost of housing and wages,
and/or local studies on housing quality and/or
conditions (for rehabilitation programs). Demand
may be substantiated by waiting lists for similar
projects and/or programs, identifying the gap
between the need and current supply, and/or the

sponsor’s performance history with similar projects
and/or programs. To the extent that other
organizations are offering similar programs in the
same geographic area, describe either how the need
and demand necessitate both programs, or how they
are different enough not to be overlapping or
duplicative.

Projects Involving Acquisition of

Unidentified Sites

If sites have not yet been identified for the project,
the AHP Participant must submit evidence that there
is an adequate supply of properties fitting the
proposed characteristics and at the proposed price
points in the proposed service area; evidence may
include information from the Multiple Listing Service.
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Complete the Project Timeline Template and attach it to the Project
Timeline screen. The form is available on the Bank’s public website at:
http://www.fhlbdm.com. See Products & Services — Affordable Housing

— Housing Providers — Project Application Forms.

Site Control and Zoning
Site control documentation is required for rental projects and
homeownership projects with identified sites.

If a project with unknown sites does not have site control or zoning in
place, enter the date the project is expected to receive site control and
zoning and the process by which site control and zoning will be
obtained.
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AHP Online Application Process Feasibility

Proiect Timeline— Rental
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Site Control: Submit current verifiable evidence that is consistent with the project timeline (e.g., a copy of an executed deed, purchase
option, sales agreement, ordinance, etc.), indicating that the sponsor has site control of the proposed project site(s).

Zoning: Proper zoning for the project may be evidenced by one of the following:
e A letter from the unit of local government with zoning authority over the proposed site, or
e A letter from a zoning attorney familiar with the project.
e A zoning map is typcially not acceptable evidence for a rental project.
e Appropriate evidence for zoning variances is a letter from the unit of local government with zoning authority that includes:
e The former and new zoning classifications,
e ldentification of the specific site,
e Any contingencies or conditions, and

e If the variance has not yet been approved, the date when it is expected to be.
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AHP Online Application Process Feasibility

Helpful Hint
Site control must be in the name of
an entity that appears within the

Project Ownership Chart.

Application Complete

This is the last screen. The Application is complete. Click Save on this page and then on Application in the
top-right corner.
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Project Timeline— Homeownership projects
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AHP initial draw date cannot be prior to the date of
the AHP award (after December in the year of
application.)

The date 100% of financing is committed is the
date all interim financing or permanent financing
commitments other than homebuyer mortgage is
expected. Use the AHP initial draw date if AHP is
the only source of funds.

Project closing date is the date all financing
commitments other than homebuyer mortgages
have closed. Use the AHP initial draw date if AHP is
the only source of funds.

Construction or rehabilitation start date is the start
of any construction or rehabilitation. If the project
is acquisition only enter the date the first home
purchase is expected to close.

Complete construction or rehabilitation date is the
date all construction or rehabilitation should be
complete. If the project is acquisition only enter the

T A O8] [T B inpi=C 1 TETei-iis, i bai] [T Piojerc © Timislss-e [ simgdars

closing date of the last home purchase.

Date of anticipated certificate of occupancy or
substantial rehabilitation is the date any required
certification is obtained after completion of
construction or rehabilitation. If no certification is
required enter the complete construction or
rehabilitation date.

Stabilized occupancy date is the date all of the
units in the project are complete and occupied. For
projects including purchase of a single-family
home, enter the expected closing date of the last
home purchase.

If a project has site control attach evidence of site
control and evidence of compliance with local
zoning. See instruction previous page.
Homeownership projects may evidence zoning
compliance with zoning maps or assessor’s data.
For projects with unknown sites answer “no” and
provide the date the project is expected to receive
site control and zoning and the process by which
site control and zoning will be obtained.
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Project Timeline— Homeownership projects

For all projects, attach a Project Timeline Template.
Use the Bank form located on the website, at
http:Z/www.fhlbdm.com. See Products &
Services — Affordable Housing — Housing Providers
— Project Application Forms.

Helpful Hint
Use this page to attach
miscellaneous documents to the
application. For Homeownership
projects, this should include funding
commitments, or sources and uses
of funds for any commercial
component of a project, if applicable

Owner occupied rehab projects do not have
site control and will not have to answer
guestions about site control and zoning.

Application Complete

This is the last screen. The Application Entry is
complete. Click Save on this page and then on
Application in the top-right corner.
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Application Home Screen
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On the Application Home
screen, the AHP Participant
must verify that each Status has
a green check mark.

If there are any yellow check
marks or red X’s, the AHP
Participant must return to those
sections of the application and
complete the information
necessary to finish the screens
and save with a green check
mark.

If the application is complete,
one of the Sponsor’s Lead
Contacts must choose Sponsor
Approval under the Application
tab.
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When Sponsor Approval is chosen, the certification

information will appear on the screen. After Sponsor Approval, the Current Application
Status moves from Pending to Sponsor Approved.

The Lead Sponsor Contact must review the AHP

certification, check the box to certify, and approve

the application by clicking on the Approve button.
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Classification | Public

The Member Contact will receive an email
notification that an application is awaiting Member
Approval.

Helpful Hint
To save a copy of the application as
submitted, the user should click on Print
Application and save to a location of his or her
choosing. The application will save as a PDF.
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The Member’'s AHP Authorized User (Member
Contact) associated with the application will be
notified via email that the application is ready for
Member Approval.

The next few pages describe the process of how a
member may approve an AHP Application in AHP
Online. To begin, the Member Contact must access
the AHP Online. They can do this in two ways:

1) Via the AHP Online login at
https://ahp.fhibdm.com. This method should be
used by any Member Contact who has AHP only
authorization (i.e. they are not given
permissions to access eAdvantage).

2) Via eAdvantage by clicking the AHP Online link
found in the eAdvantage home page. This will
only be visible to eAdvantage Users with both
eAdvantage and AHP authorization. See the
following page for access through eAdvantage.
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The Member Contact clicks on the AHP Online link

from the eAdvantage Home screen.
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All of the applications associated with this member

will appear on the Home screen in AHP Online.

Notice the status of each application. The member
will only be able to approve applications whose
status is Sponsor Approved.

Click on the Application Number to open an
application for member approval.
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Application Afactmenis

The Member Contact opens the Sponsor Approved
application. On the Application Home page. The
Member completes the two Member Involvement

Information screens.
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The Member Contact must complete the required
fields before the Member Policy screen can be
saved.

Even if the Member Contact answers No to both
questions, he or she must click on Save to
complete the screen.
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The Member Contact must complete the required
fields before the Member Services screen can be
saved.

Even if the Member Contact answers No to the
question, he or she must click on Save to complete
the screen.
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The member should return to the Application Home
screen. Once both the Member Policy and Member
Services screens are complete and saved they will
display a green check mark on the Application
Home screen.

The Member Contact should review the completed
AHP application.

The Member Contact may do so by clicking on each
link under Description and use the Previous and
Next buttons to navigate through the application
screens. The Member can also print an application
and application attachments for review from links in
the right hand sidebar.

To Member Approve, the Member Contact should
begin by choosing Member Approval in the top-left
corner of the Application Home screen.
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To Approve To Reject
Once the member is ready to approve, the Helpful Hint
following steps must be taken: If the member would like to reject the application
and have the sponsor make changes, the Member
+ Read the AHP certification; Contact should click on Reject.

+ Check the box indicating that the certification has
been understood and read; and

Helpful Hint
To save a copy of the application as submitted,
the Member Contact should click on Print

Application and save to a location of his or her
choosing. The application will save as a PDF.

+ Click on Approve at the bottom of the screen.
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Once the application’s status is Member Approved, At this point, the application is submitted to the

the AHP Participant and the Member Contact are FHLB for review.

unable to edit the application.
The member and sponsor are notified via email that
the application’s status has changed to Member
Approved.
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Classification | Public

Exhibits Developer Experience (Homeownership and Rental Projects)

Affordable Housing Program
Developer Experience

Developer Name:

Requitequired for all projects for which the sponsor is NOT the developer.

F Lizt» List below, projects (a) completed by the developer, and (b) comparable to the proposed project in size and scope, ! and sSops,
startirtarting with the most recent.

= IF p» If the developer has not completed any project comparable to the proposed project in size and scope, kst all projects st a¥ projects
camphompleted in the most recent five years.

» Lisr List the developer’s direct experience only; do not list the experience of outside parties.

For for homeownership projects, kst expenence on an annual basis,
Far rgor rental projects, kst experence on a project basis,

Project # ol Project Project Projoct

Project/Phase Name Project Dates Project Type onits Cost Status et

Include AHP Project # if
applicable

Location

13| e W | I

99 AHP Online: Guide for Sponsor Applicants m FHLB DES MOINES



Classification | Public

Instructions
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Classification | Public

Project Worksheet

Progect is: [Hew Consinuchon

Promet drver 15 [Spor
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gussbang Badow doas nal matsh Bhe sadachon mace o sppdcalon salup please confacf FHLE aiaf

| \Wﬂulpmulnq.iimdrﬂulﬂlllmﬂm:l_nﬁu

Foouirn leeed and construct B residency.
for aale 1o & homeowser?

Chiose o propect type and peopect
difver {comsumer.driven or sponsorn.
driven). A project b sporsor-dieen il
the spansor is aequiring peoperty,
congiructing or rehabbing a
residence, ond solling itto a
househodd. Projects that includa
ralaly only, acquistion caly, of new

wmlﬂ I.l:k]hl'
based on tgeted mcome. Teis mayy L300 A8 - il il m“, ribabilation by the hoasehold, are
T
iy for

VAT LT C2s2 By e ome G S AME  GO%AME 0% AN Tomal Praject
Devwizomert Conl or Groes Sele Prioe (21
enTiding pow poTchase netal oosly | 0.0

» ometuyer Ciosing Lot nokdeg

CounsEng | Sabd
.:*EE’!FNHW%'*EE!!._, = *‘ —
 Tolad Concy of Typical Uni W 5000 | 000 s fiv
Funding Sourcas for Typical Lisst by Sourced for

o Ooe SO%W AN BO%WANE  BONAM _Tocal Propect
Berrmmer dewer cayment 00
_GORPBobedy 0 L
- Dt Chrmits i L — R
* Bompwee 15! Warigmpe Amount | ww
+ Toka Fudng Sawces Sypa Ust wot e | 00 5000 | (33 (4]

T Bl SO%AME _ GOSNANE 50N AMN “ Enter typical costs and Funding
Uengage Raee smmpten %) | saurces fod & usit of Bowsing.
Vortage Term (numter ol mantta) | Total Cost for tha Project and
Uiy Binncgad wedd e ot o | W Sowrtes will Bi caleulated. Tatal
> Mgoinly Twied & Rawance I Cost and Sources should conlom
- £a Mooy Conon Asoc Fees = o with the Summary of Uses and
« ot isocnly Womesg Expona 8 | 3 Sources tabs of thy Viorkbook,

Expansa bp npoms Raps
L._T..'.".mm_._._._.... [ [ [ (L%
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Classification | Public

Cost Breakout

A |hrcuandmcn ety (TR - Green
W0 BTN

—

LEquanA SAREGE U R

[ |mmumm
T e B e Fraien

e e, S e W O 2 R
a6 R o

[+ mmuﬁum

Home Ownedship Cost Breakout
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Classification | Public

Summary of Uses of Funds

s e b Crnnd Prmsionad
Salact only one
< e == | | project type (A,B.C)
o g i -;L_‘_.-n.-...-_-“ fram the table on the
TH.-_ 1 el 5 et A left. Please make
—— m— sure to answer the
= = e ] questions at the
bottom of this form.
ey o g by o 1 sy Do net Cut and Past
e - s ——— - or enter formulas in
[m et o e s e e the tables.

==
A homeownership application should incliude

only ane project type, they should submit
separate applications for sach.

. R = All applicants should complete the first iable on

b o8 Cyrsie this page. Acquisition only projects do not need
f kel to complete the second table il the project will not
Corern include new construction or rehabllitation.

L iy et [orrermiry

R NOTE: Acquisition only projects are not eligible
T e for new construction or acquisiton rehabilitation

points for Community stability in Criterion & and
Bank District Criterion 7.

i
!
b

i
= In the Workbook, please incude all
T applicable construction or
it rehabilitation costs, and complete
i applicable text boxes.
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Classification | Public

Total homebuyer/homeowner closing cost and counseling costs is input from the Pre
Worksheet tab. Applicant must breakdown costs and identify source to pay counsdli
below

o sk and lo-eb-,er's Clo?llg coskts amd Co.lstlllg £ost: are amtorilied Irom other workshesks_
project inclades 3 commercial componest, wat the Form below only For the howsing compoment_
Costact the Community Investment Department to coordinate delirery of 3 budget For any commencial

Acquisition Costs Total
Building Acquisition
Land Acquisition
Carnjing Costs
Legal Fees

Closing Costs

Title and B ecording
Total Acquisition Costs F -
Acquisition costs should reflect sponsor costs to acquire
the propernty including carrying costs, legal fees, closing
costs, and title and re cording fees. Acquisition cost should
only be building or land acquisition cost. Homebuyer closing
costs, including legal Fee<, title and recor ding Fees <hould be

- in the Project Work<heet (line 341 Litemized in t

Total

Construction/Rehabilitation Costs
Canstrugtion Costs

Fiehabilitation Costs

On-Site Improwements

CIF-Site Improvements

Dhemoalition

Contingency

Builders Owerhead

Builders Profit

General Bequir ements

Other ConzstructiondFehabilitation Cost
Furniture, Fiztur es and equipment

Tetal CenstructionfBe habilitation Costs 3

|60 0

Soft Costs Total
Architect Fees

Engingering Fees

Appraizal Fees

Legal Fees

Accounting Fees

Environmental Fees

Utilities Feez

Municipality Fees

Permits Fees

[Marker Study

Survey Study

[arketing Expenses

Fielaation

Construction Pericd Insurance
Construction Period Property Tazes
Other Sakt Casts

Tatal 5
Cunsl

Applicant must include Developer Fee
and Consultant Fees from all sources
of funds. Identify source of funds in the

TR

Loan © H
o d text boxes provided,
Total Con TTOCTIOT FITANCINg [ %
Developer & Consultant Fees \ Total
Dieveloper Feaz
Conzultank Fees
Total Developer & Consult ant Fees F
[Total Development Costs [2 ]
HomebugerfHomeowner Clo=ing Cost ‘
and Counseling Costs fFrom Profect | § B
r %
Total homebuyer/homeowner closing cost
and counseling costs is input from the
0 . 9 P . ements. NOTE: If the sponsor
iy  Project Worksheet tab. Applicant must hip Feasibility Guidelines in the
¢t breakdown costs and identify source to pay |a sponsor acting as their own
o counseling cost below. construction management, but
L8 g | and profit chould be included in
104 AHP Online: Guide for Sponsor Applicants
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Classification | Public

Needs Analysis

I RAP Needs Analysis |
= Project Name:

Complete this form o Sponsar wall provick mostgagee Bnand g 1o e buywrs 3 2 descoundod rate of mderast Typecady 094
Enter data m shaded cells only.

This tab must be completed by

Habitat organizations and other
sponsors that provide a 0% loan for

Does Spomasr provce decounted homebeyer francrg?

s - |Geoss Sale Price of Unts 1o hame buyers - per freai | the purchase of a home as
3 - | Total Progct Coat - per Semmary of Uses permanant financing.

P runa s e W orEls eroeeuls U prgee] vl o7 R el wed L
nang of regueiied  Sale pooe of Ul SAGUMD NOT RORed EDFRI Y viiue

Appramed vplue of poonaor franced homes, danawe  Scbet aporsndl copes o Exnid § A svakabie
¥ Spumaer-Lrreeed st morigage WY (DG Kr M Rome Duyer |
Wil Bpas S MRONS PrTgage b | 1 RomE Buyers b sdBeA 1 Prs! morpape? ]
e ol prount of sddteral mogages (e T fral morgage | aporacr il provde | [l B
A0t MPCHND STERpE fr g alee*

Dencribe lermm of nponasr proveded moripages bebw  nciude nigreaten on smcurt materty date. regured payments brom Agee
Beenery, recdyTent upen refrance of sae, 8Ad terme Of forgeness

o s &~

a f-ﬂl me
 Tota! cash Sawe lymenl from borowers per Frosect Worshest
CoBg

HOME
Stete rouang France Agency grant Sources of lunds included

Ctateoca gt Farhi here should conform with
FowndaberCorporatn grantis the Sources tab.

e
e

3 - Totw Cash Sewroes Qb Tan Seeener

Tkl Unes :'J‘uﬂhw Sy of Ubes

C Present Value of sponsor.pfonded mongage(st
12 0% Uariet Rate muagred
$ Spemacr Vortgage / hote Amouet - Repayabile loans only
0 Monigage Term (meama)

e 0 000% Uerigage r a The calculated present value of the
_ « Uerigage Pl Payment pregete of ol Fome buyen |
s g ey o B o homebuyer loans will be input as a

source of funds on the Sources tab.

o Cash Contributions Sponsor Fundraising
Aot Sponser will ConETRVAR B0 TN Pome Buyen homes m adSbos B T obn 81N Bp0nesr T e meripege

AHP NEEDS ANALYSIS SUMMARY
m

4 9] Cash Sources D fuan Sponior i

] £ Brewses Vake of Sponser Proveed Medgege The caculated funding gap should

3 T T T —— conform to the AHP Subsidy Requested.
E— S ~
[ - H AMP Subacy Fagueated |cannct be proader Thas sbove fundng Jug |
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Exhibits Financial Feasibility— Rental

Classification | Public

Sources of Funds

Sources of Funds
ET o | marse o FCAC F7
- - + i rwm
|8 rmi 8 ranA —T s ool Sy TR pETRRCY, T4 mir [ e i
b i C e . e T [P———
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Exhibits Financial Feasibility— Rental

Classification | Public

Feasibility Analysis

AHP Feasibll
N =)
| Sources of Funds must | L
s L oa Uges of Funds and
Cost Breahout Tolsl Units 53 00
must aqual the Project [ 5 00
Worksheet Total Uinits. A
" o = -
Saw AHD mpementaton
Comptructon o | Plan Homsownarshas s basisey
Fach sl ot rewt Corsll Par Propeet Dlarvnbosgnrmnt 1Y & a¢ Pyt ol 2004
Liesl. ek « Wioo o
gl whandrds
Davedapimant Coste
Haw AHP Implamanisan
ot b
Contingency % ::::‘"‘""“'"‘""ul o 0% 16 00% 0 bo%
{Horussng] Custtial . y
G BB |ty e Eenn
Plan
hwll#—': Mot e atrrrden o A | e e AR, 0 00%
ARer completion of the Workbook, agplicants showld
rewlew the page. Certain costs will reguine
enplanation in the Gnling Applicaion. Costs requiring
explanatisn will be neted. In some casas, tha
Romagener oW applicant must describe the local standard cost —_—
[Construction or Rehabilitation Cost, homebuyer
Acquisition Cost if the project includes home
purchases, Construction Labor Cost if the applicant s
Canwirucssa L uias thaeir own labar). Or sxplanation i reguired Ty
becauss Cosl excesds guideline (Developer and
Consuftant Fes, Genaral Reguirements, Bullder
Owerhead, Bulider Profit, Homeownership Counseling
Cost, Construction Contingency). In those cases the e
Tkl Acqesitne applicant may slect io adjust project costs in the  amin —
Ee—y Wiorkbook before it is uploaded to the Online e
application, to eliminate the exception. I thal occwrs, | o
the applicant is committing 1o keep projeci coats
W within guidelines. B
peir sl s L 4 i ___nca
Aghat oi Hem Paggect Dleveloprent s Agency mansTum 5500
Cesaliuction (Mt Chustbres - WMasimes furchase prea bed
Puscrade Prci)] Dawelapunent Cosls Pl geted dikl
Bustdar Chintaind S Pl el elr
|Eudder Frofa % Hi, Gy [
':::‘Ghlﬁ.ll Fiduniaimeiest § Bualda Dearhaad. and [ % 000
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Classification | Public

Exhibits Financial Feasibility— Rental

Instructions

2016 Competitive AHP Application
Affardahie Hosimang Program
Rorstil Faniitity Worksook

|Ap|:|lh:.lljun Instructions:
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Classification | Public

Exhibits Financial Feasibility— Rental

Project Worksheet

Rental Project Workshast
Picjact Narn:
Total Linigs: 0
Amgunis i noome legebng and rental income chae Wil populabe with mlormgbon emered n shaded areas o lable Dedgw. Be suee b0 eschpde maanagers und 3 part of e lokal undls o
Progect wil include Buideg Type{s) IE
gl i
Bl rioamm # Ualin
mme Taigeting # Bpstal Ingeme Lipn
wn i, A0 i anfmslFed| 0 W GedRQ |
£1% - 0% ALl P Tenants Share | ko I S
1% - 0% AN | Renkad Subsidy B ] £
Owver80% sl | [ 3
Tokad Lirdds d

R | |
(B A e 3 9 e el L B
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Exhibits Financial Feasibility— Rental

Classification | Public

Operating Pro Forma Assumptions

BEBEE _RiiiRiiii- N

Ly dr aeem ey 3¢ O

Notw  AHF hurads may ot be vsed 1o deectly o ndiecthy nbedee (uppoiive tenscer, nchadng nuppomnee cenace nall e terace

Firaaratinn Pra EAarma Aesciimntinne

rating Pro Forma Assumptions

—-
_

Prowide stalling and salam assumptions for all stall positions and indic ste whether iespective pawoll amounts
flow theough to the Housing, Seivices, or Commercial Dperating Pro Formas. I the comment section, esplain your
srsumpions. Sxampde Martenance sslsy iclkader o ful-tine man sge [E35 0000 sndpave-sinwe jarvior (ERLO00 Banelts and

unts
Slar

e

cogrdnaton, cate manager. e | Akhough tome agencrs wil accep! Jupporive FeTce COSET a8 8 Borion of the pro lorma, rhe Band Bank
deass red alloes sapEithie teeuce oot p Lo b ke i e hossong peo oo Thas Bard rsvpare s thas ssarfanst plmacs oo 1o b
vttt o b v al @t ile budaen and slown o the Supedemend s Pro Forma tab
A selection must be made in
={order for the salary to be shown £
on the correct proforma
T ——
ruanp |
—t
——e - | N —
Total ¥ |
Huusing Pagoll Expences "0 [ |
Y —— T |
Commeicial Pagioll Espeases {1 | —
Paid from Cash Flow Total $0 I_

The pagroll breakout does not indicste that service stall will be paid rom cash llow. Please disregard this comment

This sechon s only apphcable
of the Project Worksheet
indicates that the project will
have rental subsidies
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Classification | Public

Exhibits Financial Feasibility— Rental

Operating Pro Forma Assumptions

F i ittt Fmnae] 16nn sl it 0w ir g v P Frammy_ g vah e e pes riues his e 6 wad e RHRRE I (SR (00 1hat Baplipined
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Brral of cordiact rervers brbow Yabera will br pulsd mio ther 8p_Pro_Forma_Hsp s siomaebc sy

e k. S agemral 1 i Bekoe. W sl wall b poiled nis e Op Feo Fotma g Ll somaie sy,

Dbt Fayment Dotnils
N OO0 PSR LR OFYSRES IS DS SRIINS IR O G-
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Classification | Public

Exhibits Financial Feasibility— Rental

Operating Pro Forma— Housing

L l MHM hmuwm'; J
P
# Units: |0 eels. Entet pescme, rrpenias, and debd

Exiw houting dotsn paded
perace o Uit terated and commenal (pace oh
the e]
| Houseng Aasumphons W yes, list the
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Classification | Public

Supplementary Operating Pro Formas
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Exhibits Financial Feasibility— Rental

Sources of Funds
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Classification | Public

Cost Breakout

units and any space needed 0 access
'|and support the units (e g., hallways,
|| stairwells, mechanical, and laundry)

)|

enjoyment of the housing and is not
included in the residential space (e.g,

| leasing office, programy/senvices space,

non-AHP unds)

Commercial space includes any income
generating space (e g., third-party
lenants, retail). Senace delivery space
should be consdered commercial if the

provider is paying rent
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Classification | Public

Summary of Uses of Funds
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Exhibits Financial Feasibility— Rental

Group Home Projects

Group Home Projects

Project Name:

Lomplete # profect is 4 Groug Meme.  Frior to completing this form. enter sl infermation fnte Semmary of
Lses, Frofect Worksheet and Operating Pra Farma s

Agroup home |2 defined a2 housing oocuped by o of more indwiduals or households constating of commaon space andior Facilites or group
uz# by thee ceoupants of the bulding. The structune provides long-tesm housing snd support Services fof iessdents,

Will prcjest be operated as 2 group home, a5 defined above? DR i
T R
Describe bubding type: |

dlds, Jank [ Cifedl FOd it DU
Murnber of Sepatate eholds lving in buildng, excluding caregivers, [Fecommend
using minimum household size duting 15-gear retention period.)
Murmibsér of sctual bedrooms in each building
Murmber of caregivers permanently residing in buiking

Deezetibe living air sngements:

= |2 2

AHF Group Home Policy
Eor scoring puiposes «ach feparate household will be considered a unit, Categivers are not inchuded a5 2 household in the wnit count,

Eor feasibility purpoges the building will be evaluated 55 5 whole, Forexample, iF a single Family home serves 55 5 group home, development
COSLE, Opetating enpenses, and rhplacerment tesetves Will be oy alusted based on reasonsbleness of the oosts 1o scquitelbuild, operate snd

maintain a sangle family home,
Unit iHousehold size: Onthe Froject Worksheet snd Tenant Inoome worksheest, k5t a2 2ero bedrooms and cne perzon houzehold size.

Household Income: Ingemneral, caegier income will not be included in household income,

Lperating Expenses

0 _ Annual operating expenses for growp home [Total Dperating Expenses per Tab Op_Pro_Forma_Hsg ! # of buildings in cell D9 abowe]

\ Panagement fee for group home [Management Fee { Effective Gross Income) per Tab Op_Pro_Forma_Hsg
orma_Hsq tab has not been completed. Before proceeding further, make sure that this tab is complete.
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Exhibits Financial Feasibility— Rental

Feasibility Analysis
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Exhibits Memorandum of Understanding

Memorandum of Understanding

@ Affordable Housing Program
FHLEB Memorandum of Understanding
I
Sponsor:

» Detail only the service selected below on this formy; a separate MOU is reguired for
each empowerment service and must be uploaded to that particular service in AHP
Online.

» Complete the MOU in order; some dropdowns will change the information requested.

» Each MOU must be printed, signed by the Sponsor and Service Provider, scanned with
supporting documentation, and attached as a .pdf file to the empowerment service
checked in AHP Online.

» Refer to the Guide for Sponsor Applicants for additional guidance and suggested
documentation.

Empowerment Activity: |
Sponsor and Service Provider (if applicable) ¢

above-identified service will meet FHLBDM req
points:

Select empowerment activity from
drop down box.

FALSE

Organizational Information for Service Provider

Mame of Senvice Provider:

Location: City:!

Adjust the height of text boxes as necessary to ensure full explanations are visible before
converting ta PDF,
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Exhibits Memorandum of Understanding

Service Provision

Sendces should be made accessible and attractive to all AHP-assisted
households. Proposed services must be appropriate for the target population of
praoject. Answer the following questions with information on the specific
service.

Indicate who i eligible to access the service:

How will households be informed of and engaged in services offered?

What type of docurmentation will be avalable to FHLEDM to evidence the service(s) are available
and have been offered? Select all that apply:

[[] Marketing Materials [C]sign in sheets or log books
[] service Agreements [[] Payment documentation for services
[] other (desaibe below) delivered
|
Where will the service be provided? [Select Response |

Descrnbe how the services will be made attractive and accessible to residents, including days and
_times of service prowvision:

How often will service be provided? ISE'|BCt Response

Provide additional |
explanation as necessary: ,

Descrnbe the content and/or curriculum of the service:

| !
Indicate computer use: Seledt Response i

Provide any additional pertinent information:
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Exhibits Memorandum of Understanding

Agreement to Provide Services

The intent to provide the above-outlined programs and/or servicesis hereby affirmed
and agreed to by the AHP Project Sponsor and Service Provider Organization (if

applicable).

AHP Sponsor Organization Service Provider Organization
X X

AHP Spensor Signature Service Provider Signature
Printed Name/Title | ‘Printed Name/Ttle

Date (mm/dd/yyyy) Date (mm/dd/yyyy)

In order to be considered eligible for points for empowerment, the Sponsor must:
» Complete an MOU for each service to be provided.

¥ Print the document and obtain authorized signatures from the Sponsor, and the Service
Provider (if applicable).

Note: Before printing, make sure that text within comment boxes is fully visible. Adjust the height of the row
until all text is visible.

® Scan each signed MOU together with any supporting documentation and save as a .pdf file.
Note: See the Guide for Applicants for review criteria and required forms nfdacunentaﬁnn.l

» Attach a .pdf file for each service provided by the Sponsor in the Promotion of
tab within AHP Online.
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Affordable Housing Program
Project Ownership Chart

Project Name: [

= All sponsors of rental projects must complele and execute this Project Ownership Chart.

« Display 2ll ownership entities proposed (add and remove boxes as needed), including the owner, general
partner, managing member of the general partrer (and subseguent member of such members), Emited
partner, special Emited partner, elc. [ndicate the actual name of each entity.

» Indicate proposed ownership percéntage in each box.

» The sporsor must have "ownership interest” in the rental project as defined in the Implementation Plan.

« After compietion print the document and obtain sgnature of Sponsor's authorized staff, Scan the signed
document and convert to a .pdf file for upload to the Online agplication.

Signature certifies the ownership structure follows the chart to the best of my knowdedge. Any

changes to ownership will be reported to the FHLBDM in the form of an updated ownership
chart

Proposed
Owner 100%

General Limited

Partner 0.1%

Member
1009

Excl ep 03¢ lof 20hna 7 aphs Click on the fink for help in editing graphic.

Eetd BAHD DR tt 200 ARG Click on the link for help in editing graphic.
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m Affordable Housing Program
Project Timeline

FHLB

DES MOINES

Project Name:

Provide a detailed timeline reflecting significant project milestones and the
cormesponding dates by which the sponsor expecis to reach each milestone.

Propo i

Projects that involve new construction or substantial rehabilitation:
AHP subsidy drawdown date
Site acquisition
Environmental review
Completion of plans and specifications
Final site plan approval
Zoning approval
Commitments for proposed financing (i $% and 9% LINTC
equity is nof ye! commitfed provide pertinent financing milestfones)
Construction Loan
Permaneant Loan
Tax Credit Award
Tax Credit Syndication Agreament
Other Source:
Cther Source:
Construction cost bidding process (timeframe for requesting
bids from pool of contractors)
Issuance of building permits
Construction / Rehabilitation start date
Complete Construction / Rehabilitation of all project units
Begin household or tenant screening and selection
Receive Cerificate of Occupancy / Substantial Rehab
Praced into operation
Complete household or tenant screening and selection
Lease-up 85% complete
Full occupancy

purchases or the rehabilitation of existing owner-occupied dwellings:
Commence AHP subsidy draw down

Complete AHP subsidy draw down

Begin rehab or closings for all project households
IMarketing

Begin household AHP eligibility screening and selection
Complete household AHP eligibility screening and salection
Complete rehab or closings for all project households
Receive Certificate of Occupancy / Substantial Rehab or
municipal code compliance (if applicable)
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Construction Cost Calculator

Construction Cost Calculator is for use with rental and homeownership projects including
construction or rehabilitation.

Instructions — The first tab of the spreadsheet includes instructions for completion of the Cost
Analysis
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Construction Cost Calculator

Cost Analysis — Input data as instructed to complete cost analysis. For most items, choose from
dropdowns. Enter total square feet and total hard cost of construction or rehabilitation (adjusted
development cost for rental projects) per Instructions.

Construction / Rehabilitation Cost Reasonableness Analysis

Project Name Enter value on Instructions tab.

Project Number Enter value on Instructions tab.
Project Location

City
State

Zip Code

Project Plan

Project Type

Building Type

Scope of Work

Project Cost Profile

See instructions for Feasibility Workbook cell references.

Total Housing Square Feet

Total Adjusted Development Cost

Total Adjusted Development Cost/Sq Ft

Analysis of Reasonable Cost
Oversubsidization Benchmark Cost/5q Ft

Total Adjusted Development Cost based on Benchmark

Within Benchmark?

Variance Between Sponsor's Budget and Benchmark

Instructions Cost Analysis | Scope | Quality
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Construction Cost Calculator

Scope — See Scope tab for definitions of project scope.
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Classification | Public

Example

Construction / Rehabilitation Cost Reasonableness Analysis

Project Name AHP Profect
Project Number 12345

Project Location

City Salt Lake City
State uT
Zip Code E4106

Rental project example. New construction
of Multi-Family apartments. Costs appear
reasonable for local area based on
assumptions. If over budget, explain in
Online application in Feasibility Analysis

section.

4

|

Project Plan

Project Type New Construction

Building Type Apartments

Scope of Work
P before infrastructure

Extensive existing improvements or demolition

Project Cost Profile

See Instructions for Feasibility Workbook cell references.
Total Housing Square Feet

Total Adjusted Development Cost

Total Adjusted Development Cost/Sq Ft

Analysis of Reasonable Cost
Oversubsidization Benchmark Cost/Sq Ft

Total aAdjusted Development Cost based on Benchmark

Within Benchmark?

Variance Between Sponsor's Budget and Benchmark

Instructions Cost Analysis Scope Quality

46,824

$8,324,156.00

$177.78

$354.97
516,621,299

YES
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Exhibits Sponsor Experience— Homeownership and Rental

Affordable Housing Program

Sponsor Experience Template

Complete the form electronically by filling in the text boxes and check boxes provided. Text
boxes will expand to accommodate explanations,

Complete the Sponsor Expenence Template
I. Sponsor Organization for all projects Please upload e signed
form on the Sponsor Role screen
Full lagal name of spansor arganization’

Sponsor organization’s date of inception:
Please briefly describe the organization’s history:

. Total annual operatingbudget: 10

m g 0w e

Total number of employees: |7 Full-time: ©"  Part-time:

F. Haveany significant changes in the organization’s staffing and /or funding occurred in
the past year or are such changes anticipated inthe next year? Yes [  No [0

If yes, please explain: |

G. Is the sponsor organization subject to Single Audit Act (A-133) requirements?
Yes No

H. If external audits are completed for the organization, please list any negative audit
comments or findings received during the past three audits:

I If applicable, please list and explain any outstanding negative issucs the organization
has with any public or private funding agency, m:.'lndmg notices of non-compliance,
default, monitoring finding, or program deficiency: ||

J. Does the sponsor organizmtion currently provide any of the following services or

functions?

Support Services: No
Property Management No
Property Marketing: No
Supportive Housing: No
Housing Development: No
Housing Ownership: No
Rehabilitation: No
New Construction: No
Construction Management: No

__Asset ) ’uimaggt_qe;_nt____ No

Houding Oramership:

Rehabilitation:

New Construction
Conslruction Management: Yes

Asset Management: Yes

™
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Exhibits USDA RD Section 514/515/516 Template Feasibility Review-

Affordable Housing Program
['SD.A Rural Housing Service Section $14/515/518

Project Feasibility Review Worksheet

All questions must be fully addressed by applicants requesting AHP subsidy to assist in the
rehabilitation of an existing USDA Rural Housing Service Section 514/51 5/516 rental project
Please attach the completed feasibility review worksheet to the AHP Application

This form must be completed for all USDA RD 514515616
projects.  The form requires

I Umlhilltvtnprwldnaddﬂonu‘:] kbl s s

A Has applicationto the National

been made? [0 1 Aletter from RHS describing the project’s marketability
12 Authonzed USDA RD Staff signature, and

3. Ovmer's signalure bty

|_P1ease upload the signed form and exhib to the
Rehabiltation Information Screen

B. What s the outstanding RHS loan balance” T8

* 1If yes, why was the appli

+ If no, why was an applic

C. Could the project support a conventional loan for rehabilitation with RHS
subordination of its lien position” [T

* Whyorwhynot? |

D. Is the property in compliance with the USDA rules and regulations? [
If no, please provide a list of the items out of compliance and the proposed remedies.

. Reserves
A. Whatis the project’s current fully funded reserve amount? 11
+ Whatis the project’s current reserve balance? |
+ Whatis the project’s current annual required reservepayment? |

* Has the project had a Capital Needs Assessment?

B. Has the project increased its fully funded reserve amount from its original established
level? 1)

+ If ves, what is the modified amount? =

¢ If no, why hasno such action been taken (owner and RHS considerationof an
increase may be a contingency of any AHPaward)? |

+ If yes, what 13 the modified amount?

= If oo, why has 0o such action been taken (owner and RHS consideration ol an
increase may be a contingency of any AHP award)?
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Members Accessing AHP Online

1) Members must initiate their participation in the
competitive AHP round via eAdvantage.

2) The member executes the eAdvantage Services
Agreement and the Corporate Certificate of
Authority and Certificate of Incumbency. These
documents are available on eAdvantage. Choose
Information and Documents, then Member
Agreements and Instructions.

3) The member identifies an eAdvantage User
Administrator.

4) The eAdvantage User Administrator assigns
Authorized AHP Users in eAdvantage.

5) Authorized AHP Users may access AHP Online via
eAdvantage or directly at
https://ahp.fhibdm.com.

AHP Participants Accessing AHP Online

AHP Participants may access AHP Online by clicking
on the following URL, or copying and pasting it into
their browser: https://ahp.fhibdm.com. AHP Online
can also be accessed via a link on the Bank’s public
website at www.fhibdm.com. See Products &
Services — Affordable Housing — Housing Providers
— Project Application Forms.

The AHP Online hours are between 6:30 a.m. and
midnight CT every day, including weekends and
holidays. The FHLB reserves the right to modify
hours of operation and/or interrupt service at any
time without prior notice to its customers if
business or technology dictates the disruption. AHP
Online is programmed with AHP Participants’
protection in mind and will automatically log the
user out if the page has been inactive for 30
minutes.

AHP Participants initiate an application, which
includes associating that application with a Member
via the Member’s Authorized AHP User. The
member must be registered in eAdvantage with
Authorized AHP Users in order for an AHP
Participant to initiate an application. (Refer to
“Members Accessing AHP Online through
eAdvantage” above.)
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Classification | Public

AHP Online Authorized User

AccessClassification | Public

A User ID and password are required by AHP
Participants and members to access AHP Online.
When establishing the User ID and password the
Bank will collect basic demographic information
about each AHP Participant’s authorized user (“AHP
Online User”) in order to effectively communicate
with him or her.

Upon an AHP Online User’s initial login, the user will
be asked to select, and answer, three (3) security
questions. If the AHP Online User fails to select and
answer the three (3) security questions, the user
may have subsequent login problems, which may
preclude the user from logging in to the system.

The AHP Online User will also be required to
establish a password. Passwords are valid for a
maximum of 120 days and must:

e Contain a minimum of fifteen characters

e Contain a minimum of one lower and one
upper case character

e Contain at least one numeric character (O-
9), preferably embedded within the
password instead of at the end

e Not contain any of the user’s account name

e Not be similar to the previous five
passwords

When a password expires, the AHP Online User will
be prompted to change his or her password at the
time of login. If a password is forgotten, the AHP
Online User may reset it through AHP Online by
clicking on the Forgot your password? link.

Each AHP Participant is obligated to immediately
inform the Bank, pursuant to the notice provisions
of the AHP Services Agreement, if it becomes
aware of any compromise, theft, loss, or
unauthorized use of any of the login IDs and/or
passwords associated with any of its AHP Online
users.

AHP Participant Authorization Recertification for
Sponsors

The Member and Sponsor Contacts are responsible
for recertifying AHP Participant(s) associated with

To recertify, log in to AHP Online and confirm that
the listed users are in the General Information
section on the Sponsor and Member Information
screen. The screen will list all contacts associated
with an organization that are approved and
authorized for access to the applications and/or
projects with which they are associated. Updates to
Authorized AHP Users, profiles, and project
contacts may be made at any time throughout the
year.

their respective organizations on an annual basis.
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AHP Online Minimum Supported System
Requirements

The following minimum supported system
requirements are necessary to access and use AHP
Online. If these requirements are not met, users
may not be able to log in to the site or access all of
the functionality that their role would otherwise
allow:

e Browser: Google Chrome ® or Microsoft Edge®
e Operating system: Microsoft® Windows

¢ Display: a recommended monitor display setting
of 1024 x 768.

e Other software, such as Adobe®
Acrobat®/Reader® to view and print Portable
Document Format (PDF) files.

e Microsoft® Excel® to download Excel
spreadsheets.

Privacy Policy

In order to assist members of the Federal Home
Loan Bank of Des Moines (the “Bank™) with their
required regulatory compliance, the following
guidelines are adopted to address the privacy of
confidential information which is received by the
Bank from or on behalf of members of the Bank
(the “Members”):

With respect to nonpublic personal information (as
that term is defined in the Gramm-Leach-Bliley Act)
received by the Bank from or on behalf of
Members, appropriate administrative, technical,
and physical safeguards have been instituted to:

e Maintain the security and confidentiality of such
information;

e Protect against anticipated threats or hazards to
the security or integrity of such information; and

e Protect against unauthorized access to or use of
such information.

No nonpublic personal information which is received
from or on behalf of a Member is used by the Bank
or disclosed to third parties, other than uses and
disclosures which are permitted by statutory or
regulatory exceptions.

Third parties engaged by the Bank who have access
to nonpublic personal information received from or
on be- half of Members are required:

e To comply with all applicable privacy laws;

e To institute administrative, technical, and
physical safeguards which are consistent with
those outlined in paragraph 1 above;

¢ To limit their use of nonpublic personal
information to the purpose(s) for which it was
provided to them; and

¢ To release nonpublic personal information only as
permitted by statutory or regulatory exceptions.
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