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INTRODUCTION

The purpose of Project Completion Reporting is to determine  the following:

9 Satisfactory progress is being made toward project occupancy by eligible
households who meet  the income, rent (if applicable), and other scoring
commitments of the application

1 The AHP was used for eligible purposes according to the terms and conditions
of the AHP award

T The projectds actual costs were reasonable in
Implem entation Plan guideline s in effect during the year the project was
completed .

1 The AHP was needed for the completion of the project
9 Each AHP -assisted unit is subject to a compliant Retention Agreement

I The services and activities committed to in the AHP award have been
provided in connection with the project.

Project Completion Reporting for a rental project is due within 12 months + 150
days of project completion.

Project Completion is the latter of the date a Certificate of Occupancy is issued or
the date that AHP funds are disbursed. In areas that do not issue a Certificate of
Occupancy, the Project Completion Date shall be the later of the date that the last
unit in the project is suitable for occupancy or the date that AHP funds are
disbursed.

AHP Online

Sponsor applicants will complete Project Completion requirements for AHP grant s in
AHP Online . The Sponsor may access AHP Online at https://ahp.fthibdm.com or
via the Housing Providers (Sponsor)  link under the Affordable Housing tab on the
Bankds publ wew.fwerh.comt elook for Affordable

Housing and Housing Providers (Sponsor) . Enter your User ID and Password to

enter AHP Online . You will also find instruction to re -establish your User ID and
passwor d or system access if needed.
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This is a secured site for Federal Home Loan Bank of Des Moines Affordable Housing Program participants

User ID
|
Password
Grant Applicants FHLB Des Moines Members
Create a User ID* Forgot your password?
Forgot your User ID? Need access to AHP Online?

Forgot your password?

*If you have previously created a User ID, please log in using that User ID.
Do not create a new User ID for each Funding Round.

If it has been more than 90 days since you last logged in, your account is currently locked due to inactivity
Call the FHLB Des Moines Service Desk at to unlock your account.

AHP Online hours: 6:30 AM to Midnight CST.

For optimum performance, the Bank recommends the use of Internet Explorer 8.0 or higher.

If you have questions, please contact the FHLB Des Moines Community Investment Department
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Finding Project and Initiating Project Completion

After logging into  AHP Online  a Sponsor will be able to  navigate to their  approved
projects. Clickon My Projects  and choose Home .

ﬁ | cgout Current as of October 31, 2018 at 12:35 PM CDT
FHLB DES MOINES Home | Messages (0} | Guides/Info

My Projects ™ Profile ~

Home

If you have any questions
Project Number Funding Round| Select v [ Search | [ Reset | regarding the AHP program, please

contact us at 300-544-3452 ext-
2400.

Project Name

Hours of Operation
AHP Cnline system hours are from
6:30 a.m. to midnight CT.

Community Investment hours of
operation are from 3:00 a.m. to
4:30 p.m. CT, Monday through
Friday.

The My Projects  page will be display ed. If your project number is displayed, click
on the project number. If the rel evant project is not displayed, s elect the project
year in the Funding Round drop -down menu and click on Search

nm ﬁ I | ogout Current as of October 31, 2018 at 12:36 PM COT
FHLB DES MOINES Home | Messages (0) | Guides/Info

My Projects = Profile =

My Projects

If you have any questions

Project Number Funding Round 20164 [ search | [ Reset | regarding the AHP program, please
contact us at 300-544-3452 ext-
2400.

Project Name

Hours of Operation
AHP Online system hours are from
6:30 a.m. to midnight CT.

Community Investment hours of
operation are from 8:00 a.m. to
4:30 p.m. CT, Monday through
Friday.
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All ofthe Sponsor 0s
appropriate project number.

R osout

(.'.’ﬁhﬁ] FHLB DES MOINES

My Projects ™ Profile ~

My Projects

AHP Online Project Completion Report

o the givengy¢aswill be displayed.

Guide
Sponsor Instructions
Rental Projects

Click on the

Current as of October 31, 2018 ar 12:38 PM CDT
Home | Messages (0) | Guides/Info

Project Number Funding Round| 20164 v

Project Name

If you have any guestions

Search

| [ Reset regarding the AHP program, please

contact us at 300-544-3452 ext-
2400.

Hours of Operation

P
/Projel:t Numher\

2016A08000 <A\P Project Name>

Project Name

Complete

Status

AHP Cnline system hours are from

Monitoring Status 6:30 a.m. to midnight CT.

Froject Completion Review

Not Started Community Investment hours of

operation are from 2:00 a.m. to

(10f1) m

| /

4:30 p.m. CT, Monday through
Friday.

This w ill navigate you to
Completion Reporting

Click on  Monitoring
Completion Report.
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I | L ooout Current as of October 31, 2018 at 12:40 PM CDT
Gﬁhﬁ] FHLE DES MOINES

My Projects | Home | Messages (0) | Guides/Info

Project Name: _

Project Number: [N
Project ~ Disbursement ~ Monitoring ~ Extension ~
. Semi-Annual Progress Reports
Current PFOJECt SLIITII Project Completion Report
Project Completion Report - Sponsor
— Project Profile Approval
- Long Term Monitoring - SponsorfOwner If you have any questions

Project Name NN e . —— regarding the AHP program,

Project Number | NN please contact us at 500-544-

Project Status ~ Complete Project Type Rental 3452 ext-2400.

Monitoring Status Project Completion Review Not Started Sponsor I —— Hours of Operation

Member — AHP Cnline system hours are
from 6:30 a.m. to midnight CT.
More Details
— - Community Investment hours of
~ Conditions O g operation are from 8:00 a.m. to
All conditions satisfied. é-”?allm- CT, Monday through
More Details y-
~ Documentation Required
Document Type Additional Information Status

A legally enforceable deed restriction with a term of
fifteen years must be executed. A sample Federal
Home Loan Bank approved form can be found on
Retention Agreement - Recorded our website www.fhibdm.com. The use of an Needed
alternate deed restriction must be reviewed and
approved by FHLBDM prior to the disbursement of
AHP funds.

Certificate of Occupancy - Needed
The Cost Breakout Certification form can be found

on the Federal Home Loan Bank of Des Moines
Cost Breakout Certification - AHP website www.fhibdm.com on the AHP Cnline

Froject Administration landing page. This form Needad

should be signed by both the Project Sponsor and

Contractor.

{10f3) iz (=]l
More Details
~ Modific
No modifications exist.
More Details
® 2018 Federal Home Loan Bank of Des Moines. All rights reserved.
This will navigate the Sponsor to the Project Completion Report Home Page
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PROJECT COMPLETION HOME PAGE

Sponsor will complete all sections under Project Completion Home Page. Once a
Afgreen checkmar ko appear s,thesectibniseconpletat us col umn

q | ogout Current as of October 31, 2018 at 12:48 PM CDT
FHLB DES MOINES My Projects | Home | Messages (0} | Guides/Info
Project Name: _

Project Number: I

Project Completion Certificate Number: -
Project ~ Disbursement ~ Monitoring ~ Extension ~

Project Completion Home Page

Status Change Details
From Status To Status Changed By Changed Date

Mot Started Cutstanding - 09/19/2013

Section Status

Tenant Income

9

Project Status Information

Project Timeline

Conditions

Scoring Information

Financial Information: Financial Review
Financial Information: Import Spreadsheet
Financial Information: Feasibility Analysis
Financial Information: Commitment Letters

Project Documentation

Project Additional Information

© 2018 Federal Home Loan Bank of Des Meines. All rights reserved.
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TENANT INCOME:

Sponsor will indicate if a Tenant Income Workbook has been completed for this

project. *Please note that the Tenant Income Workbook is also referred to

as the Rental Monitoring Spreadsheet (RMS.) The Rental Monitoring

Spreadsheet can be found on our Rental Project Administration page . Please util ize

the correct Rental Monitoring Spreadsheet that corresponds to your project. For

example, if you are utilizing HUD income limits to qualify tenants, you will need to

use the HUD income limit RMS spreadsheet. The Sponsor will then attach the Rental

Monit oring Spreadsheettoth e Tenant Income screen andthe n6 Saved t he screen

ﬁ(rh : | ogout Current as of October 31, 2018 at 12:56 PM COT
FHLB DES MOINES My Projects | Home | Messages (0) | Guidesiinfo

Project Name: [N
Project Number: IR
Project Completion Certificate Number: #i}

Project Completion ~

Tenant Income

Downfoad and complete the Tenant income Workbook found on the FHLBDM website.

Have you completed a Tenant Income Workbook for this project?* * Yeg MNo h

Please attach your completed Tenant Income Workbook. (FHLBDM's request for supporting documentation will be
v _p { x ed PP o Choose File | No file chosen
forwarded after our review of the Tenant Income Workbook.} ! !

* Required to save the page ffo submit your changes please click Save before exiting this page]

+ Required before Sponsor Approval | Save | | Cancel |

Next>

An information message will appear notifying you that your changes have been
saved to the system. Select Next>.
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ﬁ@ . I | Logout Current as of October 31, 2018 ar 1:26 PM CDT
FHLE DES MOINES My Projects | Home | Messages (0} | Guides/Info
Project Name: [N,

Project Number: IR
Project Completion Certificate Number: Il

Project Completion ~

Tenant Income

JInformation
« Your changes have been saved to the system.«”

PROJECT STATUS INFORMATION:

The Sponsor must affirm that the project is in compliance with applicable Fair

Housing and Accessibility laws. I f no, provide explanation
ﬁ - Logout Current as of October 31, 2018 ar 1:03 PM CDT
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name: NN
Project Number: [N

Project Completion Certificate Number: .
Project Completion ~

Project Status Information

Does the project still comply with applicable Fair Housing and Accessibility Laws?* Yes ® Mo

Please provide details.”

You have 2000 characters remaining for your description.

* Required to save the page [To submit your changes please click Save before exiting this page‘|

+ Required before Sponsor Approval |

Save | [ Undo ]

<Previous Next>
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PROJECT TIMELINE:

Sponsor wil |

update any
the inputs select .

fiSave .0

I Logout

m FHLB DES MOINES

Project Completion ~

Project Timeline

AHP Online Project Completion Report

O6Expectedb6

Guide
Sponsor Instructions
Rental Projects

d a t .eAfter completine | e ct

Current as of Ocrober 31, 2018 at 1:07 PM CDT
My Projects | Home | Messages (0) | Guides/Info
Project Name: (NN

Project Number: HEES
Project Completion Certificate Number: .

Notify FHLBDM immediarely upon Project Completion

Please supply the current project timeline dates listed below:
Award Date

Award Expiration Date

AHP Initial Draw Date

100% of Financing Committed Date‘

Project Closing Date”

Construction/Rehabilitation Start Date”

Complete Construction/Rehabilitation of all Units Date*

Date of Certificate of Occupancy/Certificate of Substantial Rehabilitation‘
Stabilized Occupancy Date”

Please attach Certificate of Occupancy/Certificate of Substantial Rehabilitation”

1201472016

1201472019

1072017 Actual
R E A - Actual Expected
qoereotr @+ e Actual Expected
a0 | @+ @ Actual Expected
oo el e Actual Expected
oozz0ie |8+ e Actual Expected
Gooiz01e @ | -

Actual '® Expected h
Uploaded File Info

Certificate of Occupancy 7-2-18.pdf

* Required to save the page

+ Required before Sponsor Approval

[To submit your changes please click Save before exiting this page.|

Save | [ undoe ]

<Previous

Last updated1-03-2019

Next>
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An information message will appear notifying you that your changes have been
saved to the system. Select Next>.
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Project Completion ~

Project Timeline

I (oot

Current as of Ocrober 31, 2018 at 1:31 PM CDT
My Projects | Home | Messages (0) | Guides/Info
Project Name: I E——

Project Number: HENEN
Project Completion Certificate Number: Il

_JInformation
« Your changes have been saved to the system.«”

Note: Additional information can be found by clicking on the

I | Logout
(.ﬁ/rhm FHLB DES MOINES

Project Completion ~

Project Timeline

Current as of October 31, 2018 at 1:31 PM CDT
My Projects | Home | Messages (0) | Guides/Info
Project Name: TN,

Project Number: IR
Project Completion Certificate Number: Il

' JInformation
« Your changes have been saved to the system.«”

Notify FHLBDM iately upon Project Compietit

Please supply the current project timeline dates listed below:
Award Date
Award Expiration Date

AHP Initial Draw Date

100% of Financing Committed Date”
Project Closing Dalek
Construction/Rehabilitation Start Date”

Complete Construction/Rehabilitation of all Units Dalek

Date of Certificate of Occupancy/Certificate of Substantial Renabilllalmn‘

Stabilized Occupancy Dale*

Please attach Certificate of Occupancy/Certificate of Substantial Rehabilitation”

12/14/2016
12/14/2019
10172017

1012712017

1012712017

0971212017

0773112013

07/02/2013

1070112018

Actual

O

O

.

O

Actual

Actual

Actual

Actual

Actual

Actual

Expected

Expected

Expected

Expected

Expected

Expected

Uploaded File Info

Certificate of Occupancy 7-2-18.pdf

complete (as evidenced by a Certificate of Occupancy or equivalent) and

all AHP funds are disbursed

A project is considerad complete when all construction or rehabil\tanonD

* Required to save the page

¢ Required before Sponsor Approval

0 submit your changes please click Save before exiting this page,)

Save

Undo |

<Previous

Last updated1-03-2019

Next>
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CONDITIONS:

The Sponsor must affirm that they have review ed all project conditions. Once Yes
has been selected, Edit fields will be available under the Action column.
ﬁ I | ogout Current as of October 31, 2018 at 1:41 PM CDT
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name: I
. : Project Number:_
SDOHSOF must affirm that conditions Project Completion Certificate Number:.

have been reviewed befaore the

Project Completion ™ e ien . .
Edit" box will become available.

Conditions

The following conditions exist for this project. Provi

| affirm that | have reviewed the conditions Ij

Action Additional Information Status Attached Document Reviewed by CID?

Sponsor has certified, via
email, that AHPF funds were
not used for non-housing

Cost Certification
View AHP funds may not b
space associated wi

d to finance the costs of any non-housing Satisfied Yes

e project, including office space and furniture.

space.
Cost Certificati Swomn Construction
View Frior to the d@@lrsement of any AHP funds, submission of an updated - Satisfied Cost Statement draw Yes
certificatio) costs, signed by the contractor and owner. #4_pdf
Dona iscounted Property Evidence
Frig he disbursement of any AHP funds, documentation of the
e ed property. The executed lease agreement between the [N - Satisfied | Land Lease_05-14- Yes
nd the N st meet FHLE Des 2015.pdf

oines’s requirements for discounted/donated property.

Empowerment Services
Documentation of at least one service made available to tenants upen - Needed Yes
project completion, as described in the approved AHP Application.

Empowerment Services
Frior to disbursement, any change in empowerment services or service
Edit providers, must be demonstrated through a Memerandum of - Needed Yas
Understanding. The Sponsor commitied to providing Case management.
The Senvice Provider Organization is the Sponsaor.

Special Needs

Reservation of at least 20% of the project’s units (4 units) for tenants

qualified as special needs populations, as commitiad {0 in the AHP - Needed Yes
Application. The owner has committed to reserving units for individuals

recovering from physical, alcohol or drug abuse.

" Required to save the page ITo submit your changes please click Save before exiting this page.|

+ Required before Sponsor Approval Save | [ undoe ]

<Previous Next>
@ 2018 Federal Home Loan Bank of Des Moines. All rights reserved

Selecting Edit allows you to respond to each condition individually.
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A Condition Details box opens on the  bottom of the conditions list. Use the scroll
bar to see the entire  Condition Detail s box. This is where the Sponsor will be

able to attach documents and make comments relevant to each individual
condition .

R - Logout Gurrent as of October 31, 2018 at 1:41 PM CDT
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name:

Project Mumber:—
Project Completion Certificate Number: Il
Project Completion ™

Conditions

The foliowing conditions exist for this project. Provide documeniation for any of the unsatisfied conditions, click "Edit" and attach the document.

I affirm that | have reviewed the conditions listed DE|0W?‘ ® Yes No

Action Condition Additional Information Status | Attached Document =~ Reviewed by CID?
_— Sponsor has certified, via
Cost Certification Ve Selecting ‘Edit’ all
AHP funds may not be usad to finance the costs of any non-housing ﬁ;ﬁ'ﬁ ég*’fg;‘ﬁ;ﬂ;gﬂ;:m Satisfied ves Di fg :gg Dné tan ;':’;h
space associated with the project, including office space and furniture. coate a ¥ P

I condition individually.

Cost Certification Sworn Construction
Prior o the disbursement of any AHP funds, submissien of an updated - Satisfied | CostSta
certification of costs, signed by the contractor and owner. a

Donated/Discounted Property Evidence
Prior to the disbursement of any AHP funds, documentation of the

I
E Des Satisfied \igqg.tz?sejs " Yes Once ‘Update Condition” button
is selected, the "Save’ button at
/ the bottom will become
available.

donated property. The execuied lease agreement betwee

IMoines’s requirements for

ocumentation of at least one service made available fo tenants upen - Needed
project completion, as described in the approved AHP Application.

Empowerment Services

Prior fo disbursement, any change in empowerment services or service

providers, must be demonstrated through a Memerandum of - Needed
Understanding. The Spensor committed fo providing Case management.

The Service Provider Organization is the Sponsor.

Special Needs

Reservation of at least 20% of the project’s units (4 units) for tenants
Edit qualified as special needs populations, as commitiad to in the AHP - Meeded

Application. The owner has committed to reserving units for individuals

recovering from physical, alcohol or drug abuse.

Yes

File’ button to upload

Sponsor will click the 'Choose
Condition Details /

attachments relevant to each

[ update Condition |[ Close — individual condition.
Status Needed
Reviewed by CID?  Yes
Initiated Application Approval
Condition Empowerment Services
FHLB Explanation Documentation of at least one service made available to tenants upon proj N, as described in Sponsor has 1.000

the approved AHP Application. characters to describe the

Additional B attachment & respond to

Information the individual condition.
pa—

Attach Document Choose File

Attachment

Description

You have 1000 characters remaining for your description.

;Required to save the page ITu submit your changes please click Save before exiting this page.|
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Note: All conditions must be updated before the Project Completion Report  will be
approved by FHLB Des Moines.

AHP Online will not allow an attachment description without an attachment. If an

attachment is uploaded in error, the Sponsor should select  Edit to open the
Condition Details box and click Remove and Update Condition
Once attachments have been uploaded to relevant conditions, select Save . An

information message will appear notifying you that your changes have been saved
to the system. Select Next>.

q | | ogout Current as of October 31, 2018 ar 2:03 PM CDT
FHLE DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name: [N
Project Number: [N

Project Completion Certificate Numberdill
Project Completion ~

C JInformation
+ Your changes have been saved to the system.«"

SCORING INFORMATION:

The S ponsor must review and affirm  the scoring c ommitments made in the AHP
application as they apply to the assisted unit. The Scoring Information page
summarizes the scoring commitment by total of units, commitments that have been
fulfilled through previously approved disbursement requests, and commitments that

are pending through  Project Completion Reporting

The Commitment Status column identifies whether a document evidencing the
commitmentis Needed or whether the requirement h as been Satisfied during the
application or disbursement

Needed - The category has not been fulfilled . Supporting d ocument ation must be
uploaded at Project Completion Reporting.

Satisfied T Documentation provided from application or disbursement has been
accepted as evidence the scoring commitment has been met.
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Sponsors  will indicate which scoring commitments a re fulfilled in the Project

Completion Reporting  request through checkoff and by attach ing supporting
documentation.
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