Sponsor Instructions

m AHP Online Disbursement Guide
Rental Projects

FHLB

DES MOINES

INTRODUCTION

e Disbursement requests are made by the sponsor in AHP Online, as
described in this document.

¢ When completing a disbursement request the sponsor will be prompted to
upload documentation evidencing project details and commitments.
Documentation requirements will be described in this document.

e After the sponsor completes a disbursement request the member supporting
the project must approve the disbursement request in AHP Online before it
can be approved by the FHLB Des Moines. A separate Member Guide is
provided to assist members in that process.

e After FHLB Des Moines approves a disbursement request, funds are

deposited to the member’s DDA account. The member must disburse those
funds to the sponsor.
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AHP Online

Sponsor applicants will complete disbursement requests for AHP grant funds in AHP
Online. The sponsor may access AHP Online at https://ahp.fhibdm.com or via
the Competitive AHP Application & Resources link under the Affordable Housing
Program tab on the Bank’s public website www.fhlbdm.com.

Enter your User ID and Password to enter AHP Online. You will also find
instruction to re-establish your User ID and password or system access if needed.

MNLBDESMOWES AH P On|ine

This is a secured site for Federal Home Loan Bank of Des Moines Affordable Housing Program participants

User ID
|
Password
Grant Applicants FHLB Des Moines Members
Create a User ID” Forgot your password?
Forgot your User ID? Need access to AHP Online?

Forgot your password?

*If you have previously created a User ID, please log in using that User ID.
Do not create a new User ID for each Funding Round.

If it has been more than 90 days since you last logged in, your account is currently locked due to inactivity.
Call the FHLB Des Moines Service Desk at to unlock your account.

AHP Online hours: 6:30 AM to Midnight CST.

For optimum performance, the Bank recommends the use of Internet Explorer 8.0 or higher.

If you have questions, please contact the FHLB Des Moines Community Investment Department

Last update 2-1-2019 2


https://s3.amazonaws.com/frontporch.fhlbdm.com/wp-content/uploads/2014/01/FHLB-LOGO-Color.jpg?_ga=1.200968489.628781339.1478633523
https://ahp.fhlbdm.com/
http://www.fhlbdm.com/affordable-housing-products/competitive-affordable-housing-program/competitive-ahp-application--resources/
http://www.fhlbdm.com/

FHLB

DES MOINES

AHP Online Disbursement Guide
Sponsor Instructions
Rental Projects

Finding Project and Initiating Disbursement Request

After login to AHP Online a sponsor will be able to navigate to their applications or
approved projects. Click on My Projects and choose Home.

G.‘j/rhﬁ] FHLB DES MOINES

| Logout Current as of December 19, 2017 at 10:15 AM CS1

Home | Messages (0) | Guides/Infc

My Projects Profile
Home
My Frojec
Project Number| Funding Round| Select [v| Search | [ Reset

If you have any guestions
regarding the AHP program, please

contact us at 300-544-3452 ext-

Project Name |

173,

Hours of Operation

Project Number Project Name

AHP Online system hours are from

Status Monitoring Status 6:30 a.m. to midnight CT.
Unfunded/not started Naot Funded Community Investment hours of
operation are from 8:00 a.m. to
4:30 p.m. CT, Monday through
Uniunded/not started Not Funded

Friday.

101

The My Projects page will be displayed. If your project number is displayed, click
on the project number. If the relevant project is not displayed, select the project
year in the Funding Round drop-down menu and click on Search. All of the
sponsor’s projects in the given year will be displayed. Click on the appropriate

project number.

{.'.’j/rhﬁ FHLB DES MOINES

My Projects Profile

My Projects

| Logout Current as of December 15, 2017 at 3:26 FM CST

Home | Messages (0} | Guides/Info

If you have any questions
regarding the AHP program, please
contact us at 300-544-3452 ext-

Project Number] Funding Roundf=Ea: [ Search | [ Reset
[2016A |

Project Name | \

'

173

Hours of Operation

Project Number Project Name

AHP Cnline system hours are from

2016A08000 <AHP Project Name>

Status Monitoring Status 6:30 a.m. to midnight CT.
Unfunded/not started Not Funded Community Investment hours of
operation are from 8:00 a.m. to
4:30 p.m. CT, Monday through
Unfunded/not started Not Funded

Friday_

111
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This will navigate you to the applicable project management page for disbursement.

Click on Disbursement in the toolbar at the top of the page and choose Request
Disbursement or Disbursement Home.

Request Disbursement will be used to initiate a disbursement for your project.
You may initiate a disbursement and complete it, or save it to complete at a later
date.

From the Disbursement Home screen, the sponsor can choose a previously
initiated disbursement request identified as Pending, to finish completing for
submission to FHLB Des Moines.

| Logout Currans a5 of Decermbar 19, 2007 ar 1025 AM C5T
m;mmmma My Projects | Home | Messages (00 | Guidesinfo

Progect Mame: £
Prcact Numiber:
Project Disbursement Monitoring Extension
Disbursemant Home
Current|Reauest Dieoursemant k\
Priject Profile
1T s Fuarve any Quesssions
Project Mame Application Mumbsr regarding the AHP program,
Project Type Reelal pease contact us at B00-544-
Project Sponsor 3452 wd-1173
Humbar Mamber | Des Moings, 14
Praject Status  Urtundedinal started e, x::ﬁ? Operation
e SySIEm hours are
Toalorin®  Not Funded from E:30 a.m. % midnight CT.

Maore Detsils | Community Investment hours of
operation are from 300 am. 1o
Congitions Jutsanding 430 p.m CT, Mondtay fincugh

No conditions exist, Friday

More Dednils
Documeniation Reguired
Decumant Type Addlitional Informateon Status
AHF Subsidy Agrogment N Npooed
A legally enforceable desd resinicbon with @ berm ol
fifeen years musst ba execubed. A sample Federal
Retzntion Agree - Rec Hoame Laan Bank approved form can be found oan our "

wisbane wwea il com. The s of an Albemats
destd nestne tion must be reviewsd and approved by
FHLEDM prior to the dsbursement of AP funds

The Cost Breakout Certification Torm can be fpund an
i Fesderal Homa Loan Bank of Dees Moines website
Coat Breakout Cenleation - AHE waw Thibdm com on e AHP Onling Progct Wi
Adminstration landing page. This farm should be
signed by Bath the Propect Spansar and Cantrasbor

1/ = Lait
More Detnits
~ Madificarong

No modifications enisr.
More Dednils

9 2017 Federal Home Loan Bank of Des Moines. All nights resensed
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INITIATING A DISBURSEMENT REQUEST

If you are requesting a disbursement you will be routed to the Initiate
Disbursement Request page.

q | Logout Current as of December 20, 2017 at 12:29 PM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Mame:

Project Number:
Dizsburzsement Request Number: 10174

Disbursement Request

Amount Requested and Uses of Funds

Subsidy Req
’7Amou|'|[* 500000

Uses of Funds (select at least one}*

Mew Construction
Requested funds will be disbursed to: Bank | Collins, 1A
Is this the final disbursement request for this projel:t?* ® ves O No
Please indicate your anticipated closing date for the AHP subsidy being requested [ 12/28/2017

Has there been an escrow account established for this project?” ® ves O No

Are you expecting the AHP funds to be disbursed at time of closing?” ® ves O No

* Required to save the page

[To submit your changes please click Save before exiting this page]

# Required before Sponsor Approval [ save | [ Undo |

Next>

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

To initiate a disbursement, complete the Initiate Disbursement Request screen.
To initiate the request provide the following information:

e Subsidy Request Amount: Amount of AHP requested
e Use of Funds: Check box or boxes that describe how funds will be used,
which should be consistent with the approved application.
e Final Disbursement: Choose YES if:
o The sum of all disbursement requests (including this one) is equal to
the total amount awarded; or
o This is the last disbursement request and the sum of all disbursement
requests (including this one) will be less than the awarded amount.
e Anticipated Closing Date: Using the calendar, select your anticipated
closing date for the AHP subsidy being requested.

Last update 2-1-2019 5
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e Escrow account: Choose YES - if an escrow account has been established
for this project.

e Are you expecting this AHP funds to be disbursed at time of closing?
Choose YES - if AHP funds are required at the time of closing.

When complete click the Submit button. A Request # is assigned.

AL | Logout Current as of December 19, 2017 at 11:22 AM CST
(o] hitl FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name: !
Project Number:
Project Disbursement Monitoring Extension

Initiate Disbursement Request

 JInformation
* The disbur reguest # 10173 has been succ y initiated.

Subsidy Req
Lmoum* $210,000.00

You will be redirected to the Disbursement Request Home screen. This
completes the Amount Requested and Use of Funds section.

The system will use a green check mark to demonstrate completion of this step.

Status
-

Last update 2-1-2019 6
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The following steps (Sections) will need to be completed by the sponsor to finalize
the disbursement request. Click on each of the Section headers to open screens for
those sections.

ﬁ | Logout Current as of December 20, 2017 at 12:33 PM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number:
Disbursement Request Number: 10174
Disbursement Request
Disbursement Request Home
Request # 10174
Amount § 500,000.00
Funding Status Pending
Funding Member | Collins,
14
Section Status
Amount Requested and Uses of Funds vy
Site Selection b 4
Project Status Information b 4
Project Timeline ®x
Conditions x
Scoring Information ®
Financial Information: Financial Review b 4
Financial Information: Import Spreadsheet b 4
Financial Information: Feasibility Analysis b 4
Financial Information: Commitment Letters b 4
Project and Disbursement Documentation b 4
¥ Not Visited
" In Progress
«" Complete

@ Modified by Community Investment staff

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.
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Site Selection

The sponsor will select the site that is requesting a disbursement from the site
information list. A Central Site may not be chosen as a site selection location.

If there has been a change to the project site or location, the sponsor should select
Yes and click Edit or Remove.

ﬁ | Logout Current as of December 19, 2017 at 11:51 AM CST
FHLE DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name:
Project Number:
Dizbursement Request Number: 10173
Disbursement Request

Disbursement Site Selection

Has there been a change to the project site or location?” @ ves O No

Add Disbursement Sites

Site(s)
Select Site Information Central Site Address Line 1 Address Line 2 City County State Zip Code

O Edit | Remove

O Edit | Remove

Is the owner of property in default for any non-payment of mortgage, real estate taxes or insurance?” O ves O No

* Required to save the page

I'lo submit your changes please click Save before exiting this page.|

+ Required before Sponsor Approval

Save | [ undo ]
<Previous Next>

© 2017 Federal Home Loan Bank of Des Meines. All rights reserved.
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Selecting Edit will navigate the sponsor to Site Information. Enter site
information and click Update Site.

/rt | Logout Cunreni as of December 19, 207 a1 11:53 AM C5T
FHLB DES MOMES My Projects | Home | Messages (0) | Guides/info
Project Name:
Project Number:
Application Details @
Site Information
Enter your project's city or county EXACTLY as you would like it to appear on official (eg. [53 T
Maings, Hennepin County, Linceln and Warren counties). For projects serving more than one state, leave blank. it P
Select the project’s state. For projects serving more than one state, choose "Multi State”.* N
Is the project single site?” O ves @ no
How many sites are part of the project?* Z
Are the addresses for all the sites known?” @& ves O o
Site{s)
Action Central Site  Address Line 1 Address Line 2 City County State  Zip Code
L]
site
AggressLiner [ P e a Input all required
Addrosstnoz [ ciy Congressional " information for site to be
County g‘"‘“T funded. Hit “Update Site”
ensus Tract
state n casa \ button to save data and
i then click "Save” at bottom
Humber of Units” E] Targeted Area’ [FUD Oualified Census Tract (OCT) ~]
of page and then select
. - w . .
Appraiaal Dt DVINR0TE 7 1g the property located on Mative Trust Land?' O Yes @ No Back to Disbursement Site
Acquisition Price” [} - "
Auisition frice e Is/will the property be located in a land trust?” O Yes @ No Selection” to return.
Appraised Value 377000
Is the site donated or discounted?’ |Not Applicable Property is & Foreciosure, REQ, or Short Sale” |Numw||caneE|
18 the She Rural?” O ves @ No Dwelling type’ | Multifamily Low Risa (1-4 floors) >l
Does the member applicant have any curent or past financial or ownership interestin the ﬂwm?’ O Yes ® no
Is there any relationship or conflict of interest between the sellers of the property and the sponsor or any member of the development team?” () Yes ®
uptosded File info |
Attach an “as is” appraisal or documentation supporting the value of the propery | - [Remave |
paf
* Required to save the page o submit your ch: 25 please click exiting this
* Required before Sponsor Approval Save Undo

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.
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Click Save to submit changes.

q | Logout Current as of December 19, 2017 atr 12:39 PM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name: ©
Project Number:

Application Details
Site Information

Enter your project’s city or county EXACTLY as you would like it to appear on official documentation {e.g. Des |Saint Baul
Moines, Hennepin County, Lincoln and Warren counties). For projects serving more than one state, leave blank.
Select the project's state. For projects serving more than one state, choose "Multi State™.” MN
Is the project single site?” O Yes ® No
How many sites are part of the project?® | Vi
Are the addresses for all the sites known?* ® ves O No
Add Site
Site(s)
Action Central Site Address Line 1 Address Line 2 City County State Zip Code
Edit MN
T MN
[ Back to Disbursement Site Selection |
* Required to save the page [To submit your changes please click Save before exiting this page)]
# Required before Sponsor Approval [ save Undo |

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.
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After Save the sponsor will be returned to the Disbursement Site Selection.

e The sponsor will select the appropriate site from the Site list to associate the
site to the disbursement request.

e The sponsor must also answer whether the owner of the property is in
default for any non-payment of mortgage, real estate taxes or insurance.

Select Save to complete the Site Section.

i A i  Logout Current as of December 19, 2017 at 12:43 PM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number:
Disbursement Request Number: 10173
Disbursement Request
Disbursement Site Selection

Has there been a change to the project site or location?” ® ves O No

Add Disbursement Sites ‘ Sponsor will check off

site(s) “address” that was edited,
| answer the “default”
Select Site Information Central Site Address Line 1 Address Llnei_ﬁiwi question, and then hit
<« Edit|Remove———————— L MN | 55104-2105 “Save” at the bottom of
page to continue.

O Edit | Remove MN | 55104-4547

Is the owner of the property in default for any non-payment of mortgage, real estate taxes or insurance?” O Yes O'No

* Required fo save the page [To submit your changes please click Save before exiting this page.

.Requlred before Sponsor Approval ¢ save ) [ undo ]

<Previous Next>

@ 2017 Federal Home Loan Bank of Des Moines. All rights reserved

An information message will appear notifying you that your changes have been
saved to the system. Select Next>.

| Logout Current as of December 19, 2017 at 12:53 PM CST
of ihitl FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number: .
Disbursement Request Number: 101732

Disbursement Request

Disbursement Site Selection

JInformation
« Your changes have been saved to the system.«

Last update 2-1-2019 11
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Project Status Information
Answer questions and Save the Section.

e The sponsor will answer whether the project 50% or more complete.
e The sponsor must affirm that the project is in compliance with applicable Fair
Housing and Accessibility laws.

| Logout Current as of December 19, 2017 at 1:26 PM CST
lm ;Da FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name: !
Project Number:
Disbursement Request Number: 10173

Disbursement Request

Project Status Information

Is the project 50% or more cumplete?’ O Yes @ No
‘\ Sponsor will answer
Does the project still comply with applicable Fair Housing and Accessibility Laws?” @ ves O No Suestlgms and then hit
Save” at the bottom of
page to continue.

* Required to save the page '0 submit your changes please click Sa¥e before exiting this page.
—

+ Required before Sponsor Approval ml

<Previous Next>

® 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

An information message will appear notifying you that your changes have been
saved to the system. Select Next>.

| Logout Current as of December 19, 2017 at 1:33 PM CST
FHLB DES MOINES My Projects | Home | Messages (0} | Guides/Info

Project Name: !

Project Number:
Disbursement Request Number: 10173

Disbursement Request

Project Status Information

« Your changes have been saved to the system.«*

‘ _JInformation

Last update 2-1-2019 12
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The sponsor will supply the project’s most current actual or estimated timeline for

the following:

e AHP Initial Draw

e 100% of Financing Committed Date

e Project Closing Date

e Construction/Rehabilitation Start Date
e Complete Construction/Rehabilitation of all Units Date

e Date of Certificate of Occupancy/Certificate of Substantial Rehabilitation
e Stabilized Occupancy Date
e Information regarding material delays to the project and the reasons for the

delay.

After completing the inputs select Save.

| Logout
(ﬁm FHLB DES MOINES

Current as of December 19, 2017 at 1:48 PM CST
My Projects | Home | Messages (0) | Guides/info

Project Name:
Disbursement Request Number: 10173
Disbursement Request
Project Timeline
Natify FHLBDM immediately upon Project Completion
Please supply the current project timeline dates listed below:
Award Date 1211402016
Award Expiration Date 1211412018
AHP Initial Draw Date” 03/01/2018 Expected
100% of Financing Committed Date” 102672018 * O Actual ® Expected
Project Closing Date’ 02/06/2018 * O Actual ® Expected Sponsor will answer
Construction/Rehabilitation Start Date’ 20612018 " O Atual © Expected questions and then hit
“Save” at the bottom of
Complete Construction/Rehabilitation of all Units Date” 071772018 * O Actual © Expected page to continue.
Date of Certificate of O ertificate of 0713172018 * O Actual ® Expected
Stabilized Occupancy Date” 07/31/2018 * O Actual ® Expected

Have there been any material delays to the project?” ® ves O No

Please provide a detailed explanation of reason for delays'

<text=

You have 3994 characters remaining for your description.

“Requredtosavethepage
* Required before Sponsor Approval

[To submit your changes please click Save béfore exiting this page.

Save

<Previous

Next>

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.
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An information message will appear notifying you that your changes have been
saved to the system. Select Next>.

ﬁ | Logout Current as of December 19, 2017 at 2:02 FM CST
FHLE DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name: - =
Project Number:
Dizbursement Request Number: 10172

Disbursement Request

Project Timeline

_JInformation
- Your changes have been saved to the system.«"

JJ
Note: Additional information can be found by clicking on the

| Logout Current as of December 19, 2017 ar 2:02 PM CST
ol h 1) FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:

Project Number:
Disbursement Request Number: 10173

Disbursement Request

Project Timeline

Dinformatien
= Your changes have been saved to the system.«”

Notify FHLBDM immediately upon Project Completion

Please supply the current project timeline dates listed below:

Award Date 121472018

Award Expiration Date 121472018

AHP Initial Draw Date” —mamimoE | Expected ’x
o ’ .  —T T ‘ The date when AHP funds will be raquested )

100% of Financing Committed Date * O Actual ® Expected

Project Closing Date” 02/0672018 | T * O Actual ® Expected

It is very important that the sponsor notify FHLB Des Moines immediately upon
project completion. Refer to the Implementation Plan available on the website
(http://www.fhibdm.com/affordable-housing-products/competitive-affordable-
housing-program/) for a definition of project completion.

Last update 2-1-2019 14
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Conditions

The sponsor must affirm that they have reviewed all project conditions. Once Yes
has been selected, Edit fields will be available under the Action column.

ﬁ | Logout Current as of December 20, 2017 at 12:42 PM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name:
Project Number:
Disbursement Request Number: 10174

Disbursement Request Sponsor must affirm that

conditions have been

Conditions reviewed before the “Edit”
) ) ) - - - — box will become available.
The following conditions exist for this project. If documentation is available now for any of the unsatisfied coneitions, click "Edit” and auach-the Jocument.
) Pt i
| affirm that | have reviewed the conditions listed below?’ ®@%es O No —
—_—
= - - - Attached N
Action Condition itional Information Status Document Reviewed by CID?

USDA Approval
Appro. roposed scope of work, bids,
ind proposed contract documents as required by - Needed Yes
USDA Rural Development prior to disbursement

of funds to Banner Bank

USDA Inspections

USDA Rural Development Staff will perform
construction inspections prior to Bank
authorizing the release of any funds for payment.

Edit Needed Yes

USDA Pre-Construction Conference

Recipient attending a Pre-Construction
Conference conducted by Rural Development
aleng with the contractor at which time all
contract document will be executed.
Construction will not commence nor will funds be
disbursed prior to the Pre-Construction
Conference

Edit Needed Yes

* Required o save the page 0 submit your changes please click Save before exiting this page.
* Required before Sponsor Approval
<Previous Next>
@ 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

Selecting Edit allows you to respond to each condition individually.
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A Condition Details box opens on the bottom of the conditions list. Use the scroll
bar to see the entire Condition Details box. This is where the sponsor will be able
to attach documents and make comments relevant to each individual condition.

| Logout Current as of December 20, 2017 ai 12:42 PM CST
My Projects | Home | Messages (0) | Guides/Info

Project Name:

m FHLE DES MOINES

Project Number:
Disbursement Request Number: 10174

Disbursement Request

Conditions

The following conditions exist for this project. If documentation is available now for any of the unsatisfied conditions, click "Edit” and attach the document.

1 affirm that | have reviewed the conditions listed below?” @ ves O No _

T Status Attached

Action Condition Additional Informatien—— ocument

L

Reviewed by CID?

USDA Approval e
Approval of the-preposad scope of work, bids,

» < aNd proposed contract documents as required by -
USDA Rural Development prior to disbursement
of funds to Banner Bank.

Needed Yes

USDA Inspections
USDA Rural Development Staff will perform
construction inspections prior to Bank
authorizing the retease of any funds for payment.

Needed Yes

USDA Pre.Construction Conference
Recipient atiending a Pre-Consiruction
Conference conducted by Rural Development
along with the contractor at which time all
contract document will be executed

Construction will not commence nor will funds be
disbursed prior to the Pre-Construction
Conference.

Needed Yes

Condition Details _ ——

Update Condition

Selecting Edit allows you to
respond to each condition
individually.

Once “Update Condition”
button is selected, the
"Save"” button at the bottom
will be become available.

Status

Reviewed by CID?
Initiated
Condition

FHLB Explanation

Attach Document

Attachment Description

Additional Information -

Needed

Yes

Application Aporoval
USDA Approval

Approval of the proposed scope of work, bids, and proposed contract documents as required by USDA
Rural Development prior fo disbursement of funds to Banner Bank

ClUsersirunerDeskios_ Browse.. |4@——

<Type in your attachment descriptions] €——

You have 963 ining for your

* Required to save the page

& Required before Sponsor Approval

<Previous

[Te submit your changes

please click Save before exiting this page]

©2017 Federal Home

Next>
Loan Bank of Des Moines. Al rights reserved.

Sponsor will click the
“Browse” button to upload
attachments relevant each
individual condition.

Sponsor has 1000
characters to describe the
attachment and respond to
the individual condition.

Note: All “Prior to disbursement” conditions must be updated before the
disbursement will be approved by FHLB Des Moines.

AHP Online will not allow an attachment description without an attachment. If an
attachment is uploaded in error, the sponsor should select Edit to open the

Condition Details box and click Remove and Update Condition.

Last update 2-1-2019
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Once attachments have been uploaded to relevant conditions, select Save. An

information message will appear notifying you that your changes have been saved
to the system. Select Next>.

| Logout Current as of December 19, 2017 at 2:06 PM C5T
ol ;hi:l FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name: |
Project Number:
Disbursement Request Number: 101732
Disbursement Request

Conditions

JInformation
= Your changes have been saved to the system.«”

Last update 2-1-2019 17
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Scoring Information

The sponsor must review and affirm the scoring commitments made in the AHP
application with each disbursement, as they apply to the assisted unit. The Scoring
Information page summarizes the scoring commitment by total of units,
commitments that have been fulfilled through previously approved disbursement
requests, and commitments that are pending through pending disbursement
requests.

The Commitment Status column identifies whether a document evidencing the
commitment is Needed or Required, or whether the requirement has been
Satisfied. After review of documents from previous disbursements the Bank may
adjust the status of a commitment to Satisfied.

Needed - The category has not been fulfilled or it is not required until a
subsequent disbursement request is made or until time of project completion
reporting. Supporting documentation may be uploaded but may not be required for
the disbursement.

Required - Documentation must be provided that this commitment is fulfilled
before the disbursement request can be submitted.

Satisfied - Documentation provided from an earlier disbursement have been
accepted as evidence the scoring commitment has been met.

Sponsors will indicate which scoring commitments are fulfilled in the disbursement
request through checkoff and by attaching supporting documentation.

After completing inputs Save the Section.

Last update 2-1-2019 18
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m | Logout Current as of December 19, 2017 at 2:15 PM CST
FLEDER Momes My Projects | Home | Messages (0) | Guidesfinfo

Project Name:
Project Number:
Disbursement Request Number: 10173
Disbursement Raqnesl
Scoring Information
Please select any COMMITMENTSs you have fulfiied and attach supporting if availabie. I8 NOT required to save this page).

Please respond to the following statement:

I affirm that | have reviewed the Scoring Commitments listed below and that they are correct.” ® ves O No

s caary R o e o Ty
Priority 2 - Project Sponsership heeded Yes O
Priority 3 - Targeting
<= 50% AMI Needed 15 In order to add an
o . attachment during this
Priority 4 - Housing for Homeless Needed 15 d . b t t
Priarity § - Promotion of Empowerment 1S ursem:e" request,
sponsor will check the
e . "
Case management nciuding economic empowgMert or - ° Filled by this Request?” box
i initiatives; Needed 16 Browse.._ ", "
Family seif-sufficiency programs or Life Skill classes. toun IOCk the Browse
button.
Financial planning, credit counseling or budgsting i i
independent of hemebuyer education or pre-purchase Needed 18 O e | @ Sponsor will click the
counseiing "Browse" button to upload
attachments relevant each
Friority 6 - First District Priority individual condition.
Special Needs Needed 4
Priority 7 - Second District Priority Sponsor will hit "Save” at
U Neoded 1 O the t_:ottom of page to
continue.
Preservation of Federally Asststed Housing Needed 16 i) I\FHLBUDAVCommunity ~ Browse... n
Priofity & - AHP Subsidy per Unit Needed | $13125.00
* Required to save he page: @ submit your changes please click Save befopd exiting this

* Required before Sponsor Approval

Save Cancel

<Previous Next>
© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

Commitment Project Filled by Previous Attach Supporting
B Status Commitment This Request? Documentation Documentation
Preservation of Federally Assisted Housing Needed 16 I:\FHLBUDA\Community  Browse...
Priority 8 - AHP Subsidy per Unit Needed $13,125.00

* Required to save the page
+ Required before Sponsor Approval

[To submit your ¢ please click Save before exiting this page)

Save Cancel

<Previous Next>
® 2017 Federal Home Loan Bank of Des Moines. Al rights reserved.

Last update 2-1-2019 19
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Once attachments have been uploaded to relevant conditions, select Save. An

information message will appear notifying you that your changes have been saved
to the system. Select Next>.

E | Logout Current as of December 19, 2017 at 5:04 PM CST
of ;hm FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name:
Project Number:
Digbursement Request Number: 10173
Disbursement Request

Scoring Information

_JInformation
= Your changes have been saved to the system.+”

Flease select any commitmenis you have fulfilled and attach supporiing doc Mation if avaii . (Selection is NOT required to save this page).

Please respond to the following statement:

I affirm that | have reviewed the Scoring Commitments listed below and that they are correct.” @ ves O No

Last update 2-1-2019 20
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Financial Information: Financial Review

There are four sections divided into tabs under the Financial Information section.
These include Financial Review, Import Spreadsheet, Feasibility Analysis, and
Commitment Letters.

The Financial Information: Financial Review tab lists the most recent financial
information approved for your project. Under this section, you can access your
most recent Rental Feasibility Workbook.

| Logout Current as of December 19, 2017 at 5:05 PM CST
ol Da FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name: !
Project Number:
Disbursement Request Number: 10173

Disbursement Request

Financial Information

| Financial Review || Import t || Feasibility Analysis || Commi Letters |

Below is the most recent financial information approved for your project. Please prepare an updated Rental Feasibility Workbook with current project financial Click the “Uploaded File
information and proceed to the “Import Spreadsheet” tab.

. Info” tab to review the last
[Uploaded File Info |

i approved Rental Feasibility

Approved Rental Feasibility

| Rental Feasibility Workbuok.xlsx‘***' Workbook.
-Development Sources of Fund:
- . -, . Term Am.on Ll Must
Source of Funds Housing Non-Housing Description Committed Rate (%) (years) Period Debt Sv_c ) Pay?
(years) (Housing)

MHFA Deferred Loan 56,337.00 101,716.00 State Housing Loans No 0.000% 300 00 0.00 No
Xcel Energy Rebate 500.00 Grants No 0.000% 00 00 0.00 No
Foundation/Donations 20,000.00 Grants Yes 0.000% 00 00 0.00 No
AHP Direct Subsidy 210,000.00 AHP Subsidy No 0.000% 0.0 00 0.00 No

Subtotal - Housing § 266,837.00
Subtotal - Non-Housing  § 121,716.00
Total Funding Sources $ 388,553.00

Select “Open” or “Save” to
open the last approved
Rental Feasibility Workbook.

~Units Breakout

No of Units No of Units
No ot Units Less than or equal to 50% AMI 16 Effciency Uns ¢
New Constryj Do you want to open or save Revised o - Rental Feasibility Workbook.xlIsx from 10.43, .35?
Acquisition u &«
Total Units open | save |v| conce

You are not required to enter information in this section.

Last update 2-1-2019 21
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AHP Online will ask you to click Save to submit changes, although nothing can be
entered in this section. An information message will appear notifying you that your
changes have been saved to the system. Select Next>.

| Logout Current as of December 20, 2017 ar 9:36 AM CST
o] ;h 2) FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name:

Project Number:
Disbursement Request Number: 10173
Disbursement Request

Financial Information

Financial Review || Import Spreadsheet || Feasibility Analysis || Commitment Letters

Jinformation
+ Your changes have been saved to the system.

Below is the most recent financial infermation approved for your project. Please prepare an updated Rental Feasibility Workbook with current project financial
information and proceed to the "Import Spreadsheet” tab.

. [Uploaded File info |
Approved Rental Feasibility Workbook |

- Rental Feasibility Wurkbuok.xl'sx|

Last update 2-1-2019 22
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Financial Information: Import Spreadsheet
Sponsor will complete and upload a Rental Feasibility Workbook, which includes:

Project Worksheet

Cost Breakout

Sources

Summary of Uses

Operating Assumptions

Operating Pro Forma Housing

Operating Pro Forma Supplementary (Supported
Services/Commercial/Consolidated)

Group Home

e Feasibility Guidelines

Information from the Rental Feasibility Workbook will populate once uploaded.

Use the Rental Feasibility Workbook that conforms to the year you made AHP
application. A copy of the Rental Feasibility Workbook can be found on our website
on the AHP Online Administration page.

After uploading the Workbook Save the Section.

| Logout Current as of December 20, 2017 at 9.43 AM CST
o D;ﬂ FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name:
Project Number:
Disbursement Request Number: 10173
Disbursement Request
Financial Information Sponsor will click the
“ "Browse” button to upload
Financial Review |[ import |[ Feasibility Analysis || ¢ Letters | | an updated Rental
— Feasibility Workbook with
Complete an updated Rental Feasibility Workbook with current project financial and import the on this tab. _777_,,_77-”'777 current information.

Have you completed an updated Rental Feasibility Workbook with current information?” @ ves O No /_J_,,_f—-*”""”

Import the updated Rental Feasibility Workbook' [\FHLBUDACommunity _ Browse... |«@

Sponsor will hit "Save” at
the bottom of page to
_~" | continue.

* Required to save the page 0 submit your changes please click Savs exiting this page.
+ Required before Sponsor Approval Save Undo
<Previous Next>

® 2017 Federal Home Loan Bank of Des Moines. Al rights reserved.
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Once the updated Rental Feasibility Workbook is imported, you will be asked to
review the current project’s financial information and affirm that it accurately
represents the project. Using the scroll bar on the right, scroll through the
following sections: Development Sources of Funds, Units Breakout, Housing
Development Uses of Funds Summary, Housing Pro Forma, and Key Feasibility

Values.

After the above information has been reviewed, answer the question and select

Save.

(.frhﬂ FHLB DES MOINES

Disbursement Request

Financial Information

| Logout

Project Name:

Current as of December 20, 2017 at 10:01 AM CST
My Projects | Home | Messages (0) | Guides/Info

Project Number:
Disburssment Request Number: 10173

Financial Review || Import Spreadsheet || Feasibility Analysis || Commi Letters

' ZInformation

* Your changes have been saved to the system. Kindly affirm the accuracy of the financial information below. .~

Have you completed an updated Rental Feasibility Workbook with current information?” ® ves O No

Complete an updated Rental Feasibility Workbook with current project financial information and import the workbook on this tab.

Building has Elevator (Y/N) Yes

Uploaded File Info
Import the updated Rental Feasibility Workbook™
[Rental Feasibility Workbook.xIsx
- P 1t Sources of Fund
T Amort Annual Must
Source of Funds Housing Non-Housing Description Committed Rate (%) (vears) Period Debt Svc (§) Pay?
e (years) (Housing) gt
MHFA Deferred Loan 56,337.00 101,716.00 | State Housing Loans Yes 0.000% 300 0.0 0.00 No
Xcel Energy Rebate 500.00 Grants Yes 0.000% a0 00 000 No
Foundation/Donations 20,000.00 | Grants Yes 0.000% 0.0 0.0 000 No
AHP Direct Subsidy 210,000.00 AHP Subsidy No 0.000% 00 00 Qo0 No
Subtotal - Housing $ 266,837.00
Subtotal - Non-Housing $121,716.00
Total Funding Sources $ 388,553.00
r Units Breakout
No of Units
No of Units
» ) No of Units Less than or equal fo 50% AMI 16 Efficiency Units o
Rehabilitation Units 16 1-bedroom Units 16
Greater than 50% and less than or equal fo 0% AMI 0
New Constructicn Units 0 2-bedroom Units 0
Greater than 60% and less than or equal to 80% AMI 0
Acquisition units 0 3-bedroom Units 0
~ Greater than 0% AMI 0
Total Units 16 N 4-bedroom Units 0
Total Units 16 .
Total Units 16

Total Acquisition Costs

Total Construction / Rehabilitation Costs
Hard Construction Costs
Hard Rehabilitation Costs
Other Costs

Total Fees

Total Taxes and Insurance Costs

Total Construction Financing

Tetal Permanent Financing

Total Project Reserves

Total Soft Costs

Total Developer & Consultant Fees

Total Financing Fees and Expenses

I Total Development Costs

—Housing Development Uses of Funds Summary

$000
§ 217,090.00
$000
$ 170,390.00
§ 46,700.00
$000
§3,328.00
$600.00
 749.00
£0.00
§27,195.00
§17,875.00
$000
$ 266,837.00

Last update 2-1-2019
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L o Pra Forma
[ Standard Actual |
\Gross Arrwal Fental Income: :mmm{
et Reverue [EGI) $ 112,684 40
Bl CpBrating Inc e ¥ 15,804 40
Alizz1 Pay Dabl Senala lu%
Anitial Cash Flow § 15,804
Dbl Coveraga Rabs Betone Sof Deot 000
Deeitd Senice 000
ondary Cash Flow 5 15,804 40/
Dett T ge Rato (Housingy Moee Info a
«Carsh Flow as Percentage of Gross Income Mo Info. 1343
mmlmmm BE ST
ey Frasibility Values
Standard Achzal
Total Deveiopment Cost Per Linit 5 16,677 31
Total Development Cost Per Squars Foot § 10.50
Tokal Adprsied O Cost 5 217.000.00
i = Comt Per Uinit More o 513156813
Tokal Acguisiinn Cosl Per e $000
Averaga Sauane Feel Per Una 238 75
Lustrage Siquare Feat Per Uni (Rehabitaton) 338 2%
Hussrags Sguane Feal Per Und {Construchon] oo
Ayserage Squane Feet Per Und (A Only) [Toe
Cot Par Souane Fool (Rehatitaton) & 1270
Cosl Par Sguane Foot (Constnciony 5000
Coat Par Squane Foot [(Azquistion Cinly) 5000
Lot Par Squane Foot [(ConsinactonRel ] [EEET!
‘Commaon, Cfice Area Percentage 1357 %|
Commestial Avea Perentage 000
Consiruction Conngenty % (HOusing) [ 11,74 %
Construction Consngency 5% (Cherall) Mare Info 1043 %)
Dervpiopers & C ‘s Fbeis Mcre Into T8 %
ml-hmng:rrutm] Meore Into oo
Feserves Cherall (monthes) More Info 0,00
ILedte-U Resers Mare Info 000 %
Arslanh Reserad More Into 50008
8l Regpanaments % More Into .00 5
‘Dvertad % Mcre It 1 5 %
|Buides Proft % Mare Il 472 %)
[Tedal Genersl Reg e, Buigers O and Proft Mere info 126D
niect Feas Mare Inio 677
ngneaing Faet Mare Info [EFL
[uitomey Fees Mors Into 102
of &l Professional Foes e Into B0
Escalator Mare Inta 2100
Escaigin Mhzre Inlo 300 %
st akalid Tred Mare Info s
VRAZAnCy Fabe Mcre Imo T.00 %
Management Fed s Fementage of Mot 1153 %|
slanagement Fee Per UntiPer Month £ 7000
WWW Mo irilo 3487581
Rssasrvs Par Lint More Into £ 50000
DR RN REsenve More ntn § 000
Datammed Davalopar Fes - Sowies 3000
Defermesd Developer Fes - Cumuiates Repaid 5 000
Totsl Cash Fiow it Firs] Fres Yaars (Housing) More inlo 3 163302
Total Camh Fiow in Firsl Fftesn Yaars (Overal) £ 155 AsA T
LK Eguity Price Mare I i)

1 have reviewed e information above affirm it accurabely reflects the asent project inancial information.* (0 ves O jo

Required o save the page
F egured balore Spontr Afdreral

Previous

Last update 2-1-2019
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| [Expensa toincome Rato B80T %)

Key Feasibility Values.

[ ‘Standard Actual

[Tatal De: e Sauare Foot | §19.90
Total Adusted §217,000.00

Per Unit Wore infa §13.568.12
[Tatal Acauisiion Cost Per Unt s000)
[Average Sauare Feet Per Uil 538 2"

[Awerage Square Feet Per Unit (Constructon) T [}
Average Square Feel Per Unit (Acquisibion Only)
[Cost Per

a
{Bost Per Sauare Foo (Atquisibon Ony) B

{Cast Per Sauire Fool (ConstructonRenabitaton 51
‘ommon. Offce Area Percentags [}

iCommertial Area Percentags 0
(Construstion Contingency % (Housing) Wore info [
{Gonsiruction Gonfingency % (Overal) 1 More infa 04
Developers & Consullants Fee % Wore Infa Al
(Capitaizes Resrves Housing (mondhs) Wore Info
(Capaizea Resrves Dveral (montns) Wore nfa
Lease-Up Ressrve
Rorial Asssiance Restoe

8lgielel e

Buider Ovemnead %
Butder Prof %
Total General R s Overhead and Proft

Jarcnact Foes
Enginesring Fees

Anomey Fees

Sum of Al Professanal Fees
|Revenwe Eszalaior

Expense Escaaior
Escaiator Trend

|Stabiized Vacancy Rate

Management Fee a5 Percentags of Nel Ravenve

Managecnent Fes Per UntPer hoain
FTotal Oeratinp Expense Per Unit
Repiacament Reserve Per Unit
[Opsratng Reserve

oper Fee - Sources
Deferred Developer Fet - Cumuiaiive Repaid
Total Cash Flow in First Five Years (Housmp)
[Total Gash Fiowin First Fiflsen Years (Overai]
LIHTC Equity Price

+ Requred o save e page
¥ Required before Sponsar Apgroval
<Previous. Next>
© 2017 Federsl Home Loan Bank of Des Moines. Al ights reserved

Use the scroll bar to review
all of the project’s financial
information.

Sponsor will select "Yes” to
affirm the project’s financial
information is accurate and
hit “Save” at the bottom of
page to continue.

An information message will appear notifying you that your changes have been

saved to the system. Select Next>.

| Logout Current as of December 20, 2017 at 10:30 AM CST
(ol Iha FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Mame:

Disbursement Request

Financial Information

Financial Review Import Spreadsheet ” Feasibility Analysis ” Commitment Letters

Project Number: |
Disbursement Request Number: 101732

CInformation
+ Your ch have been saved to the system.«”

Complete an updated Remtal Feasibility Workbook with current project financial information and import the workbook on this tab.

Have you completed an updated Rental Feasibility Workbook with current information?” ® ves O No

Uploaded File Info

Import the updated Rental Feasibility Workbook™
Rental Feasibility Workbook.xIsx

Last update 2-1-2019
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Financial Information: Feasibility Analysis

This page will display project costs that require explanation, including costs that are
not within the financial feasibility guidelines of the AHP Implementation Plan. To
provide explanation click on the Explain tab. Be sure to save each explanation by
clicking the Update Feasibility Issue button after typing in your explanation.

Q | Legout Current as of December 20, 2017 at 10:34 AM CST
FHLS DES MOINES My Projects | Home | Messages (0) | Guides/info
Project Name:
Project Number:
Disbursement Request Number: 10173

Disbursement Request

Financial Information

Financial Review || Import Spreadsheet || Feasibility Analysis || Ci i Letters |

The following issues were found. You must provide an explanation for each of them or correct the value(s) and re-import the updated workbook to resolve the issue.

Action Feasibility Value Details Standard Current Approved New Explained
Explain 4 fyolusted Development Cost Per More Info NA §13,668.12 $13,568.12 Yes Explanations required for all
Explain 4——Architect Fees——— MoTE nro 000%—300% BT % 67T % Yes "‘tgmls '_d?,nt'ﬂed as
xplain”.

* Required to save the page
# Required before Sponsor Approval

‘0 submit your changes please click Save before exiting this page.|

<Previous

Next>

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.
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| Logout Current as of December 20, 2017 at 10:34 AM CST
My Projects | Home | Messages (0) | Guides/Info
Project Name:
Project Number:
Disbursement Request Number: 10173

Financial Information

Financial Review || Import

|[ Feasibility Analysis || C: Letters |

The following issues were found. You must provide an explanation for each of them or correct the value(s) and re-import the updated workbook to resolve the issue.

Current Explanation:

Action Feasibility Value Details Standard Current Approved New Explained
, Adjusted Davelopment Cost Bet More Info NIA §13,568.12 $13,568.12 Yes
Explain Architect Fees More Info 0.00 % —4.00 % 6.77% 6.77% Yes
Feasibility Issue

[ Update Feasibility Issue |[ Cancel |

Feasibility Value Adjusted Development Cost Per Unit
Details See the AHP ion Plan for on how are
Standard N/A
Current Approved $13,568.12
New § 13,568.12

The construction work specified for the Sankofa Apartments is based on the Capital Needs Assessment completed in 2014 and updated thi
spring, A fuller explanation of the process is included in the CNA introduction. The construction costs are based on the 2014 cost estimate
iSsi from Flannery C ion, with a 10% inflation factor and an adequate rehabilitation contingency fund. Flannery has

and multi-family i bids will be solicited to find the lowest reasonable price. The project will be
Did together with the companion Model Cities’ Families First buildings, to increase the size of the job for each subcontractor and provide for
greater fiexibility and efficiency in their execution of the work. Separate cost records will be maintained. The CNA's include additional det
each work item; a summary by building or trade can be provided upon request.

Provide narrative for each
item. Hit “Update Feasibility
Issue” to save comments

Explain.

entered.

<Type your explanation here> €«——

You have 3972

for your

* Required to save the page
¢ Required before Sponsor Approval

'0 submit your changes please click Save before exiting this page.

<Previous

Next>
® 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

Save the Section before exiting. An information message will appear notifying you
that your changes have been saved to the system. Select Next>.

(.'.’ﬁhﬁ] FHLB DES MOINES

Disbursement Request

Financial Information

| Logout

Current as of December 20, 2017 at 10:51 AM CST
My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number:
Dizsbursement Reguest Number: 101732

| Financial Review || Import Spreadsheet || Feasibility Analysis || Commitment Letters

JInformation
* Your ch

ges have been saved to the system.«”

Last update 2-1-2019
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Commitment Letters

This page will display all approved funding sources from the Rental Feasibility
Workbook. Commitment Letters or executed funding agreements must be attached
for each approved funding source. Click Attach to open up the attachment option.
Select Browse and save each attachment by clicking the Update Commitment
Letter button.

| Logewt Cuvrent as of December 20, J017 &t 10.56 AM CST
daﬁmmul Wy Proecs | Home | Messages ) | Gudesnfo

Progect Nessber
Duatarsament Request Number 2170

Dntutsernent Reques!

Financial Information

[ Financiel Review || wspect Sprasosbant |[ ¥ Anstysis_|["Commermeat Leawrs |

The following sppeoved hnding sources were fosnd You must provide a commament letter 106 sach of tham o 1e.upload the spreadahest # this was done i arror

Acsos Souice of Funds Descrption Amcurt Cormeratied Letier Provided -
Amach « ANEA Daderredt Loan Stae Moutng Lok $ 15805300 Yes e C°'“mt:d"";’"r:(::’"°”' or
. A | ! execy unding
o Xeol Enorgy Rebate Ot T Y. v agreements are reguired for
Amach Founamon/Donanons Crants $2000000 Yes Yeos all approved funding
sources, Click "Attach”
* Regured 1 S0ve T page [To subemit your changes plessa cick Save befory exting i page]
® Recumed tefore Spormor Approval [ Seve || oo
<Previous Next>
| Logewt Conrens as of December 20, 2017 ac 1108 AM CST
Mn‘lmm

My Projects | Hoemm | Messages (0) | Getdeninto

Propect Narve:
Project Mumber:
Ovaturnament Raguest Naser 1017)
Cosbersement Request
Financial Information
| Fnanciet Review || inpen $ I oy Anaiysis || Commtment Lotiers
The foliowing approved lunding scurces mere found. You must provide & comematment letier for each of them of respload the spreadaheet & this was done m e
Acton Source of Fenos Descrpros Amouat Commned Letier Provided
MiF A Deferreo Loan Stane Housng Loars § 25805300 Yes Yes
. Xowl gy Hecan Granty $50000 Yeu No
FoanaamonTioratont Gramn $2000000 Yeu Yeu
‘Cometreent Letier Click the “Browse™ button to
h_d— — attach the commitment
L 3 J(—Cincs—} | _| letter for each approved
Source of Fusds Yeou Enegy Recate . funding source. Hit "Update
Desaiption Gl Commitment Letter” to
Amours IR0 save
Commned Yes |
P
Attach & Setter for Mhis Nunting source.® [Coammreome: _ Gone | @
Fngimnd 10 v 9 page [T yebemtl your changes please chck Save bedore exiting (is page]
* Ao ko S5 Areroes
<Previous Next>
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The Letter Provided column changes from “No” to “Yes” once a commitment letter
or funding agreement is attached.

/rt | Logout Current as of December 20, 2017 at 11:30 AM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/info
Project Name:
Project Number:
Disbursement Request Number: 10173
Disbursement Request

Financial Information

Financial Review || Import || Feasibility Analysis | Commi Letters

The following approved funding sources were found. You must provide a commitment letter for each of them or re-upload the spreadsheet if this was done in error.

Action Source of Funds Description Amount Committed Letter Provided
Attach MHFA Deferred Loan State Housing Loans $158,053.00 Yes Yes Once a commitment letter
Attach Xcel Energy Rebate Grants $500.00 Yes Yes & or funding agreement is
Attach Foundation/Donations Grants $20,000.00 Yes Yes == attached, the “Letter

Provided” column will
change from No to Yes.

* Required to save the page

[To submit your changes please click Save before exiting this page!
+ Required before Sponsor Approval

<Previous

Next>

® 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

Save the Section before exiting. An information message will appear notifying you
that your changes have been saved to the system. Select Next>.

| Logout Current as of December 20, 2017 at 3:55 PM CST
fal ; Da FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info
Project Name:
Project Number:

Disbursement Request Number: 10173
Disbursement Request

Financial Information

I Financial Review " Import Spreadsheet ” Feasibility Analysis l[ Commitment Letters

JInformation
+ Your changes have been saved to the system.«”

The following app! d funding sources were found. You must provide a commitment letter for each of them or re-upload the spreadsheet if this was done in error.
Action Source of Funds Description Amount Committed Letter Provided

Attach MHFA Deferred Loan State Housing Loans $158,053.00 Yes Yes

Attach Xcel Energy Rebate Grants $1,000.00 Yes Yes
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PROJECT AND DISBURSEMENT DOCUMENTATION

Disbursement Request Documents applies to each disbursement request.
Documents in the table are required or optional for each disbursement, however
the sample project only contains required documents.

Upload documentation for each required Document Type. Click Edit to open the
Request Document Details table. This table provides the following information:

e Document Type
e Requirement Type
e Template
o Yes - Use FHLB Des Moines provided form on the AHP Online
Administration website.
o No - Sponsor must upload your own documentation.
e Attachment Description - provide description or explanation if needed

Hit Update Request Document to successfully save the Request Document
Details. The Attached Document column will show the show the attachments.

| Logout Current as of December 20, 2017 at 11:39 AM CST
f ;bﬁ FHLB DES MOMES. My Projects | Home | Messages (0) | Guides/info
Project Name:
Project Number
Disbursement Request Number: 10173
Disbursement Request .
Required documents can be

Project and Disbursement Documentation

__——{ attached by clicking the
e “Edit” button.

Disbursement It Request Documents —

Action Document Type — wment Type Has Template?

—RequiE
e —

> Rotention AQreemens—5rat— Requred Yes

4 Cost Breakout Certfcation - AHP Requred Yes

Scope of Work Requred Yes

Request Document Details

Attached Document

Click the “Browse” button to

Document Type Retention Agreement - Oraft

Requirement Type  Reauired —————
Has Template? Yes I —
Attach Document® el ——

Attachment Description

You have 1000 characters remaining for your description.

Project Documents

The following project level documents exist. I documentation is available now for any of the unsatistied documents, click "Edit" and attach the document.

Action Document Type Additional Information Status. Attached Document  Reviewed by CID?
Edt  AHP Subsidy Agreement Needed Yes
Alegally enforceable deed ith
atermof
A sample
Eqt  Retenton Agreement - Recorded Needed Yes
Edt  Cost Breakout Certfication - AHP Needed Ye:
Edit  Operating Statement Needed Y
year
Edit  Pictures of Completed Project Needed Yes

~ Requred to save the page
* Required before Sponsor Approva

<Previous

©2017 Federal Home Loan Bank of Des Moines. Al rights reserved

attach the required

document for each required
document type. Hit “Update
Request Document” to save.
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After uploading all documents in the Disbursement Request Documents table or
before leaving the Section, remember to Save the Section.

The disbursement request cannot be approved unless all needed documents in
Disbursement Request Documents is uploaded.

See the Appendix to this Guide for a list of documents to satisfy Document Type.

ﬁ | Logout Current as of December 20, 2017 at 11:50 AM CST
FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:
Project Number:
Disbursement Request Number: 101732

Disbursement Request

Project and Disbursement Documentation

_JInformation

* Yourd ges have been saved to the system.«”

Disbursement Request Documents

Action Document Type Requirement Type Has Template? Attached Document
Edit Retention Agreement - Draft Required Yes _.docx
Edit Cost Breakout Cerfification - AHP Required Yes _.docx
Edit Scope of Work Required .dac

Note: Although Scope of Work shows a “Yes”, there is no FHLB Des Moines provided
form or template. Sponsors should upload their own scope of work document.

Last update 2-1-2019 32



https://s3.amazonaws.com/frontporch.fhlbdm.com/wp-content/uploads/2014/01/FHLB-LOGO-Color.jpg?_ga=1.200968489.628781339.1478633523

AHP Online Disbursement Guide
Sponsor Instructions
FHLB Rental Projects

DES MOINES

Project Documents are typically not required until the last disbursement or at the
time of the project completion reporting. Project Documentation may display status
of Needed during a disbursement request, but the disbursement request can be
approved without upload.

To upload project documents, Click Edit to open the Project Document Details
table. This table provides the following information:

Status

Reviewed by CID?

Document Type

Attachment Description - provide description or explanation if needed

Hit Update Project Document to successfully save the Project Document
Details. The Attached Document column will show the show the attachments.

I Logout Current as of December 20, 2017 at 11:50 AM CST
mj‘n‘ﬁ] FHLE DES MOINES My Projects | Home | Messages (0) | Guides/into
Projoct Name:
Froject Number:
Disbursement Request Number: 10173

Disbursement Request . .
Documentation required

Project and Disbursement Documentation under Project Documents
does not need to be
S — satisfied until the last

Disbursement Request Documents

Action Document Type Requirement Type Has Template? Attached Document ____——— N .
et Retention Agresment - Draf Requred Yes P disbursement or at project
Edit Cost Breakout Certification - AHP Requited Yes _—— dotx completion.
Eait Scope of Work Requied ___——  Yes 0c
Action Document Type ‘Additional Information Status Attached Document Reviewed by CID?
-AHP Suhsidy Agreement Needed Yes
_7_mmwmmmﬁn wilh Project d t b
2 term of fifteen years must be execuls ————————
A sample Federal Home Loan Bank — ] roject documents can be
approved form can be found on our I i 1
»  Relenton Agreement - Recorded o e O an | Nesded ves ?ttacped by clicking the
alternate deed restriction must be i
reviewed and approved by FHLEOM prior Edit” button.
0 the disbursement of AHP funds.

‘The Cost Breakout Certifeation form can
e found on the Federal Home Loan Bank
©f Des Moines website www.fhitdm.com

: w ”
Cost Breakout Cerification - AHP on the AHP Online Project Administration MNeeded Yes Click the "Browse” button to
landing page. This form should be signed s
By boh the Proseet Sponsor and attach each project
Contractor . f
_— | document. Hit “Update
The Operating Statement tempiate can be - N
found on the Federal Home Loan Bank of L Project Document” to save
Des Moines website www MhIbom com on ] .
Operating Statement the AHP Online Project Adminisiration Needed e
landing page. The Cperating Statement -
will be required appraximately one year o
after project compietion o
Pictures of Compleled Project Nesded Yes

[Project Document Details =

Update Project Document || _&a

Status Mesded

Reviewed by CID? Yes

Document Type Retention Agreement - Recorded

Additional Information A legally enforceable deed restnclion wih 3 lerm of fiteen yea
Fome Loan Bank approved form can ba found on our wabsie
deed restriction must be reviewed and approved b

Attach Document Erowse...

Description

Ust be execuled. A sample Federal
sirsife wivw thibdm.com. The use of an altermate
LBOM prior to the disbursement of AHP funds.

You have 1000 characters remaining for your description.

* Required to save th page [To submit your changes please click Save before exiting this page)]

* Required before Sponsor Approval

<Previous Next>

Save the Section before exiting. Select Next>.
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Disbursement Request Home

Once all Sections are completed (green check mark) the sponsor can approve the
disbursement request.

G{rm | Logout Current as of December 20, 2017 at 3:44 PM CST
ACE DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name:

Project Number:
Disbursement Request Number: 10172

Disbursement Request

Disbursement Request Home

Request # 10173
Amount ¥ 210,000.00
Funding Status Pending
Funding Member | Des

Moines, |1A

Section Status

Amount Requested and Uses of Funds 4
Site Selection 4
Project Status Information 4
Project Timeline "4
Conditions 4
Scoring Information o
Financial Information: Financial Review v 4
F ial Information: Import Spreadsheet v 4
Financial Information: Feasibility Analysis 4
Fi ial Informati C i Letters v 4
Project and Disbursement Documentation [ 4

Avprove )
——

¥ Not Visited

# In Progress

« Complete

@ Modaified by Community Investment staff

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.

The Sponsor will select Approve.
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A text box will open for Sponsor to review and affirm all statements.

Approve Disbursement Request

= The signatory representing Sponsor, by indicating its acceptance below, is duly
authorized to make the representations presented in this Disbursement Request;

= Sponsor certifies that it has reviewed the FHLBDM's AHP subsidy disbursement
policies;

+ Sponsor certifies that the information provided in this Disbursement Request is
true, complete, and accurate; and

+ Sponsor acknowledges that, if the information provided is false, misleading, or
incomplete, this Disbursement Request may be delayed or denied, and any
previously funded AHP subsidy for the project may be recaptured.

Important! After clicking the ™es” button, the funding status will change to "Sponsor
Approved”. You will not be able to modify the request after the status change.

| Yes || No |

Selecting YES will change status to Sponsor Approved and will generate an email to
the Member supporting the project to advise them a disbursement request is
pending their approval. Selecting NO will leave the request as Pending in AHP
Online.

The Sponsor can Logout at any time at the top of the page and the leave the
request pending. They can log back into AHP Online at a later time, navigate to
the pending disbursement, and complete it.
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After selecting Yes the disbursement request is Sponsor Approved and awaiting
Member approval to FHLB Des Moines.

The Disbursement Request Home page will display the current status of the
project.

075 Drbesrse nseat Request Homse - Intermnet Exphorer

ey Y o e e e O w] 4y | [ Disburesment Request riome :-el'_l
| Lingaut Cenrven a5 of February 1, X007 af 522 PM CST
ﬁ;]hmmm by Drojecis | Hom | Messages (0] | Guidesint
Project Hama: C

Pinpec! Hombed: |
DCuwbrurmarmnasnd Feguernd Mumibser 10005
Disbursement Regues]

Disbursement Request Home

_Iieformatson
= This disbursemaent mgeest is now "Sponsor Approved. Contact your meember bank.
Request 8 10084 Siatus Changs Delals
m Salus ﬁf&m L To Status Changed By  Changed Dube 4 —
Funding Member | Poda, 14 | PEAONG Sponsd Approved o CHOLENT
Section Status
. Amgun! Requesbed and Uses of Funds -
|| Stm Setection *
Propect Status Information *
Prepect Timeline o
Conditions: o+
Seeding Infarmation o
Firangas! Information; Financisl Reyview -
Frauanesal Infermation: Impoit Soecadalee! -
Firancesl Information: Feanibity Anatyss "
Francsal Infermabion: ¢ emmetment Lelios - J
Propsct and DRebar sement D Uimsentation 4
W Mot Viated
# In Progress
w=F Lompele

10 Modsied by Comfrunity Invesiment stat

© MNT Feoeral Homa Lok Bank of Des Moines. AN rghts rrensd
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Appendix
Disbursement Request Documents

Document Type

Documentation Requested

Acquisition Cost

Closing Statement of lot or unit purchased for
development, or other documentation of cost.

Appraisal (land or unit acquired)

Appraisal of lot or unit purchased for development
that supports cost.

Site Control Warranty Deed to sponsor or similar document
demonstrating site control by sponsor.
Zoning Assessor page or other documentation noting

appropriate zoning of land or unit.

Rehabilitation/Construction Scope

Scope of work or pre-inspection report detailing scope
of rehabilitation or construction work for unit.

There are no FHLB Des Moines provided forms or
templates. Sponsors should upload their own scope of
work document.

Construction Costs/Bid Estimates

Contractor bid estimates and change orders for
rehabilitation or construction work.

Construction Costs/Completion

Signed lien waiver and/or cancelled check
demonstrating payment in full for rehabilitation.

Cost Breakout Certification

Itemized breakout of construction costs (signed).

Pictures

Photos of before and after home repairs or of new
construction (may be from appraisal, if applicable).

Retention Agreement — Recorded

AHP Deed Restriction fully executed and filed of
record.

NOTE: Sponsors will be advised which documents are applicable to their project type.

Project Documents — may be satisfied during life cycle of project or at final monitoring. This

documentation will be satisfied by CID staff.

AHP Subsidy Agreement

Signed AHP Agreement between sponsor/member
bank and FHLB DM

Retention Agreement - Sample

Copy of Deed Restriction identifying “Lender” during
five year retention period.
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