AHP Online Project Completion Guide
Sponsor Instructions
Homeownership Projects

FHLB

DES MOINES

INTRODUCTION

e Once all AHP funds have been disbursed or de-obligated, the project will be
considered complete.

e FHLBDM will update the monitoring status of the project to “Project
Completion Review not Started.” The Sponsor’s Lead Contact will be notified
via email to log into AHP Online to complete certifications required at project
completion.

AHP Online

Sponsor applicants will finalize Project Completion requirements for the AHP grant

in AHP Online. The sponsor may access AHP Online at https://ahp.fhilbdm.com

or via a link on the Bank'’s public website at: www.fhlbdm.com, look for Products &
Services - Affordable Housing - Housing Providers Sponsor — Resources.

Enter your User ID and Password to enter AHP Online. You will find instruction to
re-establish your User ID and password or system access if needed.

mmw DES MOINES AH P Online

This is a secured site for Federal Home Loan Bank of Des Moines Affordable Housing Program participants

User ID
|
Password
Grant Applicants FHLB Des Moines Members
Create a User ID* Forgot your password?
Forgot your User ID? Need access to AHP Online?

Forgot your password?

*If you have previously created a User ID, please log in using that User 1D
Do not create a new User 1D for each Funding Round

If it has been more than 90 days since you last logged in, your account is currently locked due to inactivity.
Call the FHLB Des Moines Service Desk at to unlock your account

AHP Online hours: 6:30 AM to Midnight CST

For optimum performance, the Bank recommends the use of Internet Explorer 8.0 or higher.
If you have questions, please contact the FHLB Des Moines Community Investment Department
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Finding Project and Initiating Project Completion

After logging into AHP Online a sponsor will be able to navigate to their
applications or approved projects. Click on My Projects.

My Projects page will be displayed.

When the Bank has changed project status to "Complete,” it will be displayed as
such in My Projects. To find the project: (1) Select applicable funding round for
the project. (2) Select "Search” The sponsor will see all sponsor projects approved
in that round and projects that have been completed will populate with Status
noting “"Complete” and Project Completion Review Not started. (3) Click on the
projet number to access the project.

ﬁ ‘| Logout Current as of May 16, 2017 at 1:13 PM CDT
FHLB DES MOINES Home | Messages (0) | Guides/Info

My Applications My Projects Profile
My Projects 0 e

- - If you have any questions
Project NumherI Funding Round|2015A V| Search Reset regarding the AHP program, please

contact us at 800-544-3452 ext-
Project e | 173

Hours of Operation
AHP Online system hours are from

Project Number| Project Name Status Monitoring Status 6:30 a.m. to midnight CT.
2015A08034 2015 GDM Habitat New Construction Complete Project Completion Review Not | community Investment hours of
Started operation are from 8:00 a.m. to
11 4:30 pm. CT, Monday through
Friday.

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved.
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Sponsor will navigate to "Monitoring” tab to complete “"Project Completion
Report” section and "Project Completion — Sponsor Approval” sections.

(n] ) FHLB DES MOINES My Projects | Home | Me
Project Name
Pr
Project Disbursement Monitoring Extension
Semi-Annual Progress Reporis
Current P roj ect Su|Project Completion Report
Project Completion Report - Sponsor Approval
~Praoject Profile
. ~ o If you have a
Project Name Application 10000035 regarding the
Project Number . Number please contac
Project Status Complete Project Type Home Ownership - Sponsor Driven 3452 ext-117
Monitoring Status Project Completion Review Not Started Sponsor Habitat for Humanity Hours of Ope
) . AHP Online s
Member _  :|Indiancla, I1A from 6:30 a.m
More Details
. N Community In
~ Conditions Outstanding operation are
4:30 p.m. CT,
Condition Additional Information Status Friday
1. Site Control - MNeeded
2. Targeting - Needed
3. Empowerment - Needed
113 » Last
More Details
—Documentation Required
Document Type Additional Information Status
Retention Agreement - Sample - Needed
Certification of Use of Affordable Housing Program - Needed
1/1
More Details
—Modifications
ID# Type of Modification Status Date Approved/Rejected
36 Number of Units Approved May 16, 2017
=] Other Non Reportable Approved Sep 1, 2016
171

Select Project Completion Report to begin: This will navigate the sponsor to the
Project Completion Report Home Page.
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Project Completion Report Home Page:

Sponsor will complete all sections under Project Completion Home Page. A section
will be noted as complete once a “green checkmark” appears in the status column.

l B Cogout Current as o
m FHLB DES MOINES

My Projects | Hor

Project Name: __

Project Col
Project ~ Disbursement ~ Monitoring ~ Extension ~

Project Completion Home Page

[ Status Change Details
From Status To Status Changed By Changed Date
Mot Started | Outstanding | test1580 04/23/2019

Section Status
Project Status Information b4
Project Timeline b4
Scoring Information b4
Project Documentation b 4
Project Additional Information b 4

05-2019


https://s3.amazonaws.com/frontporch.fhlbdm.com/wp-content/uploads/2014/01/FHLB-LOGO-Color.jpg?_ga=1.200968489.628781339.1478633523

AHP Online Project Completion Guide
Sponsor Instructions
Homeownership Projects

FHLB

DES MOINES

Project Status Information:

Sponsor will answer both questions: (1) Has there been any change in the Sponsor
role to this project? If yes, provide explanation and (2) Does the project still comply
with applicable Fair Housing and Accessibility Laws? If no, provide explanation and
“Save” page.

T T LCogout CUITent @s or may 10, ZU17 at .90 P CUT
|; ;D;DFHLB DES MOINES My Projects | Home | Messages (0) | Guides/Info

Project Name R 1
Project Number.
Project Completion Certificate Number: 9

Project Completion

Project Status Information

Has there been any change in the Sponsor role to this project?* ® Yes O No o
rF 1

Please provide details and supporting documem:ation.’

You have 2000 characters remaining for your description.

Upload supporting document I Browse..

Does the project still comply with applicable Fair Housing and Accessibility Laws? O Yes @ No 9

Please provide details.” /

You have 2000 characters remaining for your description.

™ Required to save the page

\To submit your changes please click Save before exiting this page.\

Save ] [ Undo ]

M Required before Sponseor Approval

Next>
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Project Timeline:

Sponsor will enter DATE reflecting "Complete Construction/Rehab/Purchase of all
units Date.”

Select box noting “Actual Date” - and “Save” page.

Project Completion Certificate Number: 9 ||

Project Completion

Project Timeline

Notify FHLBDM immediately upon Project Completion

Please supply the current project timeline dates listed below:

Award Date 11/11/2015

Award Expiration Date 11/12/2017

AHP Initial Draw Date 05/16/2017 Actual
Construction/Rehabilitation Start Date 09/01/2016 * @ actual O Expected
Complete Construction/Rehabilitation/Purchase of all Units Date’ | 15/2017

I' O Actual @ Expected

Requitediinhavelieinanc |To submit your changes please click ebefore exiting this page.

+ Required before Sponsor Approval | Save | Undo
<Previous Next>
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Scoring Information:

Sponsor will review all Scoring Priorities pertaining to the project to affirm question
at top of page. For any items not shown as “Satisfied” sponsor must upload
documentation for Bank’s review for satisfaction of scoring item.

Project Completion Certificate Number: 9
Project Completion

scoring Information

Please respond to the following statement:
| affirm that | have reviewed the Scoring Commitments listed below and that they are correct.* O Yes O o
Scoring Catsgory Con;mitment Project Fulfilled Qpen
tatus Commitment To-Date  Fulfillments
Priority 2 - Project Sponsorship Satisfied Yes
Priority 3 - Targeting
<= 50% AMI Saisfied 1 1 0
Priority § - Promotion of Empowerment
Sweat equity by homeowner or Seff-help programs engaging homeowner Satisfied 1 1 0
Priority 6 - First District Priority
n-District Satisfied 1 1 0
Priority 8 - AHP Subsidy per Unit Satisfied $10,000.00 $1000000  S0.00
Priority 9 - Community Stability
New Construction Satisfied Yes 1 0
Sponsor Driven Owner-Occupied New Construction or Acquisition Rehabilitation Providing 0% Financing  Satisfied Yes 1 0
Required o save the page [To submit your changes please click Save before exiting this page]
Required before Sponsor Approval E
Previous Next>

© 2017 Federal Home Loan Bank of Des Maines. All rights reserved
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Scoring Information

Please attach supporting documentation for commitments that are Required/Needed status. (Selection is required to save this page.). If applicable, download and
complete the Empowerment and/or Special Needs templates found on the FHLBDM website.

Please respond to the following statement:

| affirm that | have reviewed the Scoring Commitments listed below and that they are comect, ®ves Ono

Commitment ~ Project  Fulfiled ~ Open Filled by Pravious Attach Supporting

Scaring Catagory Status  Commitment To-Date Fulfilments This Request? Documentation Documentation *

Priority 2 - Project l— ‘
Sponsorship Salisfied Yes 0 Browse
Priority 3 - Targeting

<= 50% AMI Satisfied 1 1 0 O

Priority - Promotion of
Empowerment

Sweat equity by homeowner

GDM
or Seff-help programs Satisfied 1 1 0 O Habitat_Empower I Browse

engaging homeowner ment MOU.pd

Priority 6 - First District
Priority

In-District Satisfied 1 1 0 O

Priorty 8- AHP Subsidy per  oiced 1000000 $1000000  $000

Unit
Priority 8 - Community
Stability
GDM
New Construction Safisfied Yes 1 0 0 Hahitat_Floor I Browse
Plans. pdf
Sponsor Driven Owner- GOM
Occupied New Construction " Hahitat Mortgag I— )
or Acquisition Rehabilitation Satfed Yes ! 0 g & Note M
Providing 0% Financing Template.pdf

* Required to save the page

\To submit your changes please click Save before exiting this page.\

[ .
Required before Sponsor Approval
ave Cancel

<Previous Next>
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Project Documentation:

Any item(s) noted as "Needed” require Sponsor to upload documentation for Bank
review.

r;J[‘I.m FHLB DES MOMNES

My Projecs | Home | Messages (0] | GuidesSnbo
Project Hams
Project Numbe:
Progect Completion Certificaie Bumber &
Project Comphition

Project Documentation

Project Documsnts

The foltowing project level documents exisi I documeniadion is avadabie now for any of the unsatishied docwments, click “Edi™ and afach ifse document.

Action Document Type Additional Information Satus Atlached Document Reviewed by CI0F
Madfead Agreemen] Receed G206

View  AMP Subsidy Agresment g";‘::’; :?::i:-cﬂwﬁwf:f;;ﬁw Satisteg | 21 SR04 Modihed OF
Sgreemen] was nol sse ubed

Elt Ratenbon Agreamant - Sampia Nasded

Ecd Corification of Use of AMordable Housing Program Nesded

® Rpguired bo sare ha page

+ [Te submal your changes pleass click Save before exiling this page]
Raquingd balons Sponsor Apofoval

[ sow | [Owe ]
Mexrs

<Previous

Project Additional Information:

If Sponsor has additional documentation requested by Bank and/or to share, those
can be uploaded and identified on this page.

fal YR FHLB DES MOINES

My i1 | Home | oy
Project Nam

Project Numbe.
Project Completion Certificate Number: 9
Project Completion

Project Additional Information

Add New Item a

Item Description”

You have 250 ining for your

Explanation ¥

You have 3000 characrers remaining for your description.

Attachment [ Browse. 9
* Required to save the page [To submit your please click Save before exiting this page.]
* Required before Sponsor Approval [ = ] I Undo |

<Previous MNext>

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved
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Project Completion Home Page:

Once all sections are completed, green check marks will display.

| Logout Current as ¢
ﬂ ; I‘ﬁ] FHLB DES MOINES My Projects | Hc|

Project Name: __|

Project C

Project ™ Disbursement ™ Monitoring ™ Extension ~

Project Completion Home Page

[ Status Change Details
From Status To Status Changed By Changed Date

Mot Started Qutstanding | test1580 04/23/2019
Section Status
Project Status Information 7
Project Timeline F
Scoring Information "
Project Documentation F
Project Additional Information o
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Sponsor will then navigate back to Monitoring tab (1) and select “"Project
Completion Report - Sponsor Approval” (2) to complete sponsor certifications.

| Logout Current as
m ; |'F|] FHLB DES MOINES My Projects | H

Project Name: 2

Project C
Project ~ Disbursement ~ Monitoring ~ Extension ~

Semi-Annual Progress Reports

>roject Completion |

Project Completion Report

Project Completion Report - Sponsor e
__Approval Status Change Details

rFr|:>m Status To Status Changed By Changed Date

Mot Started | Outstanding | test1580 04/23/2019

Section Status
Project Status Information v 4
Project Timeline v 4
scoring Information v 4
Project Documentation Y 4
Project Additional Information v 4

05-2019


https://s3.amazonaws.com/frontporch.fhlbdm.com/wp-content/uploads/2014/01/FHLB-LOGO-Color.jpg?_ga=1.200968489.628781339.1478633523

AHP Online Project Completion Guide
Sponsor Instructions
Homeownership Projects

FHLB

DES MOINES

Sponsor Certification:

Sponsor Certification will Display. To complete the certification: (1) Sponsor should
review all questions and “check” each box accordingly affirming their agreement. If
a box is not checked, Sponsor will be required to provide explanation why not able
to certify for Bank’s review. (2) Once complete, sponsor will select "I Certify”.

Once project has been certified by the sponsor, an email will be sent to the Member
Bank notifying them to log into AHP Online and complete the Member Certification
for the project. Project Completion Review is complete once certified by Sponsor.
FHLB DM will notify Sponsor if additional documentation or clarification required to
complete Post Completion Review.

(] i) FHLB DES MOINES My Projects | Home | Messages (0) | Guides/Infq

Project Name:
Project Number,
Project Completion Certificate

Project Disbursement Monitoring Extension

Sponsor Certification

Project Name Project Sponsol {abitat for Humanity Inc

Project Number : Project Member | Indiancla, 14

Project City, State DES MOINES, 1A

This certification is made to the Federal Home Loan Bank of Des Moines (Bank) in connection with the Affordable Housing Program (AHP) project referenced above

Project). The Project has been approved by the Bank to receive a Subsidy in an amount determined by the Bank through the AHP, which is administered pursuant to Part
1291 of the Code of Federal Regulations (AHP Regulations). All capitalized terms used herein are as defined within AHP Regulations.

25}
4

ch the following boxes, it is certified that:

The individual executing this certification is authorized to make the representations contained herein;
The Project Sponsor was integrally involved, as defined by the Bank in its Implementation Flan, in the Project;
The funds made available through the Affordable Housing Program (AHP) directed by the Home Loan Bank were provided to eligible households;

The subsidies were used according to the commitments made in the AHF application and that the project sponsor maintains documentation of household income verification
pursuant to the Afforable Housing Program regulation;

The services and acfivities committed to in the approved AHP application have been provided in connection with the Project;

Fursuant to the applicable retention agreement, the net proceeds from any sale or refinance of the AHP-assisted units shall be remitted to the Home Loan Bank.

IEI=IEREEE]

By indicating its acceptance below, Sponsor certifies that it is authorized to make the representations contained herein, that the information provided is true, complete, and
accurate, and that it understands that the Bank has a duty to invoke sanctions pursuant to the AHP Regulations in the event that this certificgimg is found to be invalid or
there is non-compliance with the terms of the approved AHP application and any subsequent modifications as approved by the Bank.

| do not Certify

© 2017 Federal Home Loan Bank of Des Moines. All rights reserved
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