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• Application Process

• Eligibility

• Scoring

• Feasibility
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• AHP Application Forms & Resources
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Technical Assistance: Rental Projects
AHP Program & Funding Round Overview
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Who is the FHLB Des Moines?

• FHLB Des Moines is a member-owned cooperative that provides funding solutions 
and liquidity to nearly 1,350 members to support mortgage lending, economic 
development and affordable housing in the communities they serve.

• Our district includes: Alaska, American Samoa, Guam, Hawaii, Idaho, Iowa, 
Minnesota, Missouri, Montana, North Dakota, North Mariana Islands, Oregon, South 
Dakota, Utah, Washington and Wyoming

• FHLB Des Moines reserves 10% of net income for the Affordable Housing Program
each year.

Federal Home Loan Bank of Des Moines (FHLB Des Moines)
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What is the Affordable Housing Program (AHP)?
• Affordable Housing Program is a competitive subsidy award program for affordable housing projects. 

• Since the inception of AHP in 1990, FHLB Des Moines has awarded $659 million to provide affordable 
housing opportunities to more than 110,846 families and individuals. 

• AHP is subject to scoring criteria, eligibility requirements, and feasibility guidelines. 

• Program guidelines are available in the 2021 AHP Implementation Plan on the Bank’s website at 
https://www.fhlbdm.com/products-services/affordable-housing/

What is an AHP Funding Round? 
• Each year, FHLB Des Moines accepts AHP applications for funding. This is commonly referred to as a 

Funding Round.  

How does my AHP project get awarded? 
• AHP projects are awarded based on eligibility, scoring and feasibility. 

Affordable Housing Program 

https://www.fhlbdm.com/products-services/affordable-housing/
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Key Dates & AHP Award Limits

Key Dates

Technical Assistance Start March 1, 2021

Technical Assistance End April 30, 2021

Application Period Opens May 1, 2021

Application Period Closes June 1, 2021, 4:30 PM CT

Awards Announced December 2021

AHP Award Limits:

• $750,000 maximum award per project

• $40,000 maximum subsidy per unit
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What is the AHP Implementation Plan? 
• Published annually, it is our guiding policy document 
• This presentation will hit on key points only from the AHP Implementation Plan
• Refer to the AHP Implementation Plan to get all of the specifics and details, 

including, but not limited to:
- Definitions
- Eligibility
- Feasibility and need for subsidy
- Scoring formulas
- Funding
- Initial and long-term monitoring 

AHP Implementation Plan 

https://www.fhlbdm.com/webres/File/products-services/CID_2021_AHP_Implementation_Plan.pdf
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Technical Assistance: Rental Projects
Sponsor & Member Information 



Classification | Public

What is a sponsor? 
• Sponsors are local housing providers which typically include nonprofits, 

governments including Native American tribes, housing authorities and other 
qualifying organizations that are conducting an affordable housing project. 

• Sponsors can be a not-for-profit or for-profit organization. 

• Sponsors require the support of an FHLB Des Moines member to apply and to 
receive disbursement of the subsidy award. 

What are sponsor eligibility requirements?  
• To be eligible for scoring, the sponsor must be integrally involved in planning, 

development or management of the project. Sponsor must also have an ownership 
interest in the project.   

Sponsor Information 
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What is a member? 
• A member is an FHLB Des Moines member financial institution.   
• All AHP applications require the support of a member. 
• A member directory is available on the Bank’s website. 

Why members should partner with a sponsor?   
• We encourage partnerships between members and sponsors. Member benefits 

include: 
- Fosters community relationships
- Expands customer base
- Housing programs also provide for economic development
- Leverages local dollars

• Provides opportunity for targeted service and lending prospects. 
• May qualify for Community Reinvestment Act (CRA) credit.  

Member Information – Support for Sponsor 

https://www.fhlbdm.com/member-support/member-directory/
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Technical Assistance: Rental Projects
Application Process  
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Where do I apply?  
• All sponsors and members must register and complete an AHP application in AHP Online, 

which is accessed from the Bank’s website.   
• If you have a User ID and have used AHP Online in previous AHP application rounds, do not 

create a new User ID.
• Manuals with step-by-step instructions and guidance are available on the Bank’s website.   

What is the application process? 

Application Process 

https://ahp.fhlbdm.com/siteminderagent/forms/ahp/login.fcc?TYPE=33554433&REALMOID=06-9de23f3e-2d84-4d6c-bf17-cd995c6d806a&GUID=&SMAUTHREASON=0&METHOD=GET&SMAGENTNAME=-SM-YLY6u0iTPcmoYc%2fnMNaAdB5lwxZQDqCeCYUJSqsV6BucJlx%2bCQRMh87GMhSORVKH&TARGET=-SM-HTTPS%3a%2f%2fahp%2efhlbdm%2ecom%2f%3f_ga%3d2%2e80457239%2e1229344280%2e1612799600--236933274%2e1557414004
https://www.fhlbdm.com/products-services/affordable-housing/ahp-sponsors/application/
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Technical Assistance: Rental Projects
Eligibility  
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• Use of Funds: purchase, construction or rehabilitation of affordable housing  

• At least 20% of the households must be at or below 50% of the Area Median Income (AMI)

• Demonstrate need for subsidy 

• Timing of subsidy use: 
√  Within 12 months project must have received disbursement of AHP Subsidy
√  Rental project completion within 36 months of AHP Subsidy award date

• Compliance with Fair Housing, Anti-predatory and Accessibility Regulations 

• Retention of Affordability (Deed Restriction): 
√  15 years for rental projects 
√  May require repayment upon sale or refinance of subsidy awarded units

Rental Eligibility Requirements 
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• Projects that are substantially complete (> 50% construction or rehabilitation) 
prior to the award date are not eligible.  

• Non-housing space: commercial space, leasing office, program/service space and 
units targeted above 80% of median income.

• Supportive services including supportive service staff. 

• May not be used for refinance or revolving loan funds.

• Inpatient drug and alcohol treatment centers, nursing homes, skilled nursing and 
medical care facilities are not eligible for funding.  

AHP Ineligible Uses 
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• Prepayment fees – an AHP Subsidy cannot be used to pay for prepayment fees imposed by 
the Bank on a member institution for a subsidized advance that is prepaid (subject to certain 
exceptions – see the 2021 AHP Implementation Plan.)

• Cancellation fees – an AHP Subsidy cannot be used to pay for cancellation fees and penalties 
imposed by the Bank on a member institution for a subsidized advance commitment that is 
cancelled.

• Processing fees – charged by members institutions for providing AHP Subsidies to a project

• Capitalized reserves

• Periodic deposits to reserve accounts

• Operating expenses

AHP Ineligible Uses 
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Technical Assistance: Rental Projects
Scoring  
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The 2020 AHP Funding Round awarded 63 projects. Scores ranged 76.272726 – 62.181817 points.

2021 AHP Scoring Criteria 

Points Scoring Criteria

5 Variable Criteria 1 Donated or Discounted Property

10 Fixed Criteria 2 Non-Profit or Government Sponsorship

20 Variable Criteria 3 Income Targeting

5 Fixed Criteria 4 Economic Opportunity/Empowerment

25 Variable Criteria 5 Underserved Communities

12 Variable Criteria 6 Community Stability, Including Affordable 
Housing Preservation

23 Variable Criteria 7 Bank District Priority

100 Maximum Points
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Scoring Criteria 1 – Donated / Discounted Property
5 Points (Variable) 

• 1 point for any land or units conveyed by the federal government.
Or

• Up to 5 points (variable) for land or units donated to the project (minimum 20% donated). 

• Up to 5 points (variable) for land or units purchased at a discount (minimum 20% discount from fair 
market value).   

• Only arm’s length transactions are eligible for points.  

• Long term, nominal leases may qualify. 

• Donation or conveyance must have occurred within 3 years of the date of the AHP application, or 7 
years, at the discretion of the Bank for difficult to develop conditions.   

2021 AHP Scoring 
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Scoring Criteria 1 – Donated / Discounted Property 
Calculating Your Donated Points 

Points are awarded based on the following formula: (B/A) X 5 = Point(s)

1. For land or units donated:
A = Total number of units or total square feet of land in the project
B = Number of units or total square feet of land donated to the project

2021 AHP Scoring 

Total # of Units or 
Total Square Feet of 

Land 

(A)

Total # of Units 
Donated or Total 

Square Feet of Land 
Donated

(B)

Donated %
(Must be > / = 20% 

to be eligible)

Calculated Donated 
Points (B/A) x 5 = 

Example 1 9 units 4 units 44.44% 2.22 points

Example 2 100,000 sq. ft. land 21,000 sq. ft. land 21.00% 1.05 points
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Scoring Criteria 1 – Donated / Discounted Property 
Calculating Your Discounted Points 

Points are awarded based on the following formula: (B/A) X 5 = Point(s)

2.   For land or units conveyed at a discount:
A = Fair market value of total units and/or total square feet of land in the project
B = Fair market value of total units and/or total square feet of land in the project, less the total       

amount of conveyance

2021 AHP Scoring 

Fair Market Value of 
Total Units or  Total 
Square Feet of Land 

(A)

Total Amount of 
Conveyance 

(Purchase Price)

The Discount 
(FMV – Purchase 

Price)

(B)

Discount %
(Must be > / = 

20% to be 
eligible)

Calculated 
Discount Points 

(B/A) x 5 = 

Example 1 $500,000 $300,000 $200,000 40.00% 2.00 points

Example 2 $1,200,000 $972,000 $228,000 19.00% 0.00 points
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2021 AHP Scoring 

Scoring Criteria 1 – Donated/Discounted 

• Evidence of Donation should be included 
with application

- i.e. transfer deed, purchase agreement       
or letter of intent

• Appraisal or Current Assessed Value to 
document market value

- Appraisal of the property’s as-is value 
must be within 6 months prior to the 
date of AHP application or 6 months prior 
to the date of purchase agreement 
signing.

• 100% Donation 
- No appraisal necessary
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Scoring Criteria 2 – Non-profit / Government Sponsorship
10 Points (Fixed) 

• Projects whose sponsorship is by a non-profit organization, a state or political subdivision of 
a state, a state or regional housing agency, a local housing authority, a Native American 
Tribe, an Alaskan Native Village, or the government entity for a Native Hawaiian Home 
Lands.   

• Non-profit or government sponsor must be integrally involved in the project. 

• For rental projects, sponsor must have controlling ownership interest (> 50%) in both 
governance in decision making as well as financial interest in any returns provided by the 
project.    

2021 AHP Scoring 
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2021 AHP Scoring 

Scoring Criteria 2 – Non-profit / Government Sponsorship 

• Project Ownership Chart 
− Bank exhibit available on the AHP 

Application page of our website.

• Documentation of non-profit status
− IRS Determination Letter 
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Scoring Criteria 3 – Income Targeting 
20 Points, (Variable) 

• Minimum eligibility: 20% of the total units must be targeted to households at or below 50% 
AMI.    

• 20 points awarded if 60% of the total units are targeted at or below 50% AMI.  

• Less than 60% of the units at 50% AMI.
- Points will be awarded on a sliding scale based on the targeting.

• Households must have incomes meeting income targeting at initial occupancy of the unit, 
which will be verified at project completion. 

• Income targeting commitments established at application for scoring is the permanent 
income targeting for the 15-year retention period of the project.  

2021 AHP Scoring 
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Scoring Criteria 3 – Income Targeting continued
20 Points (Variable) 

• Occupied Projects
- Projects that involve the purchase or rehabilitation of rental housing that is already 
occupied, the Income Targeting scoring criteria will be evaluated based on the income of 
the households that occupy the project at the time it is submitted to the Bank, unless 
there is an approved Relocation Plan. 

- Sponsors must complete a Tenant Rent Roll (Bank exhibit) showing household incomes 
for the occupied units.  

- Sponsor will need to validate and document tenant income at initial monitoring.   
• Relocation Plan

- A relocation plan may be any plan that is approved by any federal, state or local 
government funder(s) involved in the financing of the project; or

- If a plan is not a funder requirement, then the relocation plan must address the 
requirements of a relocation plan as outlined in the 2021 AHP Implementation Plan. 

2021 AHP Scoring 
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Scoring Criteria 3 – Income Targeting 
Calculating Your Rental Targeting Points  

1. Percentage of units 50% or less of the AMI multiplied by 20 points. 
2. Percentage of units more than 50% but less than or equal to 60% AMI multiplied by 18 points.
3. Percentage of units more than 60% but less than or equal to 80% AMI multiplied by 16 points.

Total score is the sum of 1, 2 and 3 above.

2021 AHP Scoring 

# of Units 
(10 unit Project)

Percentage of Total 
Units 

Points Multiplier Points Result 

2 units </= 50% AMI 20% 20 20 x 20% = 4.00

6 units </= 60% AMI 60% 18 18 x 60% = 10.80

2 units </= 80% AMI 20% 16 16 x 20% = 3.20

Total 18.00 Points
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Scoring Criteria 4 – Economic Opportunity/Empowerment 
5 Points (Fixed) 

Promotion of empowerment includes the provision of housing in combination with a program 
offering services that assist residents in attaining life skills or moving toward better economic 
opportunities. 

• Project must commit to provide at least one economic opportunity/empowerment program 
or service to all residents to receive points. 

• Services must be offered and available to all residents, absent any program eligibility 
requirements/criteria.

• The proposed program or service must be appropriate for the target population.
• Project programs or services that promote residents’ quality of life or personal well-being, 

but not their economic betterment, do not qualify for points.
• Basic referral services are not eligible for points.
• Memorandum of Understanding (Bank exhibit) must be completed for each economic 

opportunity/empowerment service provided.

2021 AHP Scoring 
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Scoring Criteria 4 – Economic Opportunity/Empowerment 

The project must make available to all AHP-assisted households at least one of the 
empowerment program or service from the following list. The proposed program or service must 
be appropriate for the target population or housing.

• Employment; 
• Education, such as financial literacy, GED;
• Training, such as job training;
• Homebuyer, homeownership or tenant counseling; 
• Child care; 
• Adult daycare services; 
• Tutoring;
• Health services, including mental health and behavioral health services;
• Resident involvement in decision making affecting the creation or operation of the project; or
• Workforce preparation and integration.

Sponsor must complete an Memorandum of Understanding (MOU) for each empowerment program or 
service that will be afforded to all households. 

2021 AHP Scoring 
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Scoring Criteria 5 – Underserved Communities 
25 points (Variable) 

The sum of applicable points in each category, up to a maximum of 25 total points. Refer to 
Section IV of the 2021 AHP Implementation Plan: Definitions and Acronyms

2021 AHP Scoring 
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Housing for Underserved Communities sum of applicable points in each 
category. 

2021 AHP Scoring 

Housing for Homeless

Housing for Special Needs 

Housing for Other Targeted 
Populations (Veteran or Agricultural 

Workers)

• If 20% or more but less than 50% =  5 points
• If 50% or more but less than 75 % = 7 points
• If 75% of more of the units for homeless = 10 points

• If 20% or more but less than 50% = 5 points
• If 50% or more but less than 75% = 7 points
• If 75% or more of units for special needs = 10 points

• If at least 20% of the units = 2 points or
• If at least 50% of the units are reserved for one or      

the other = 5 points
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Homeless: A household made up of one or more individuals, other than individuals imprisoned or 
otherwise detained pursuant to state or federal law, who: (1) lack a fixed, regular, or adequate nighttime 
residence; or (2) have a primary nighttime residence that is: (a) a supervised publicly or privately owned 
operated shelter designed to provide temporary living accommodations (including welfare hotels, congregate 
shelters, and transitional housing for the mentally ill); or (b) a public or private place not designed for, or 
ordinarily used as, a regular sleeping accommodation for human beings, including a car, park, abandoned 
building, bus or train station, airport, camping ground, etc. (3) Additionally, households will be considered to 
be homeless if they: (a) are fleeing or attempting to flee domestic violence or other dangerous or life 
threatening conditions; (b) will imminently lose their housing, including housing they own, rent, or live in 
without paying rent or are sharing with others; or (c) are “doubled-up” temporarily in another household’s 
dwelling unit. 

Special Needs: Such as the elderly, disabled, formerly incarcerated persons, unaccompanied youth, 
persons recovering from substance or physical abuse (may include dating violence, sexual assault or 
stalking and domestic violence), or persons with HIV/AIDS.  The individual with the qualifying special needs 
is not required to be the head of the household.  See the definition of “Elderly”, “Disabled”, “Formerly 
Incarcerated Persons”, and “Unaccompanied Youth” in Section IV: Definitions and Acronyms. The total for 
special needs units cannot exceed the total project units.

2021 AHP Scoring 



Classification | Public

Veteran: A person who served in the active US military, naval or air service; and was 
discharged or released under conditions other than dishonorable. 

o Does not include Active Duty or Surviving Spouse
o Can be any member of household
o Verify veteran status via:

 DD214
 VA Certificate of Eligibility
 Veteran ID card

Agricultural Worker: Any person or household that receives more than 50% of their income 
from the primary production of agricultural or aqua cultural commodities.  Canning, animal and 
animal by-product processing are excluded. 

2021 AHP Scoring 
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Scoring Criteria 6 – Community Stability, including Affordable Housing 
Preservation
12 points (Variable)

2021 AHP Scoring 

Scoring Criteria 6 – Community Stability
Preservation of Federally Assisted Housing = 10 points
Adaptive Reuse = 5 points
Rehabilitation or Demolition of Vacant Building = 5 points
Acquisition and Rehabilitation of Naturally Occurring Affordable 
Housing = 5 points
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Scoring Criteria 6 – Community Stability continued
12 points (Variable)

• 10 points – Preservation of Federally Assisted Housing
• - Preservation of rental housing currently receiving one of the following:

o HUD Section 8 project based rental assistance
o Public Housing Authority/PHA owned units
o HUD 202 or 811 projects
o USDA RD 514, 515, or 516 projects
o Existing Federal Low Income Housing Tax Credit (LIHTC) units
o Includes PHA units being sold to a non-profit and financed with LIHTC

• 5 points – Adaptive Reuse 
• - Conversion of a building from a non-housing use to a housing use (i.e., warehouse converted to 

apartments)

2021 AHP Scoring 
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Scoring Criteria 6 – Community Stability continued
12 points (Variable)

• 5 points – Rehabilitation or Demolition of a Vacant Building
- In which 100% of the units are the rehabilitation of or demolition and new construction on the same      

site of a vacant or abandoned building
- Does not apply to bare land
- Building must be chronically vacant and uninhabitable because of its poor physical condition; or
- Is a public nuisance
- Constitutes a blight on the surrounding area; or 
- Is in violation of the applicable housing code that it constitutes a substantial threat to the life, health, 

or safety of the public. 

2021 AHP Scoring 
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Scoring Criteria 6 – Community Stability continued
12 points (Variable)

• 5 points – Acquisition and Rehabilitation of Naturally Occurring Affordable Housing 
- In which 100% of the units are the acquisition and rehabilitation of units that are not income 

restricted and are converted to affordable housing
- Minimum of $5,000 per unit in rehabilitation costs
- Acquisition must be arms-length transaction
- Acquisition must have occurred within three years of the date of the AHP application 

• More detail about Scoring Criteria 6 options can be found in the 2021 AHP Implementation 
Plan

2021 AHP Scoring 
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2021 AHP Scoring 

Scoring Criteria 6 – Community Stability Documentation 

• Evidence Adaptive Reuse: 
- Provide narrative on how project meets this 
requirement and documentation that evidences the 
current non-housing use of the property. 

• Evidence of Vacant or Abandoned:
- Providing narrative on how project meets this 
requirement and documentation that evidences the 
properties meet the Bank’s definition. This might 
include an affirmative market study, appraisal or 
capital needs assessment, or documentation of 
municipal action against property to cure public 
nuisance or blight. 

• Preservation of Federally Assisted Housing:
- i.e. HAP contract, USDA 515 mortgage, LURA, etc.

• Acquisition and Rehabilitation of Naturally Occurring 
Affordable Housing:

- i.e. title opinion 
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Scoring Criteria 7 – Bank District Priority 
23 points (Variable)

• 5 points – Projects with 100% of the units located within the FHLB Des Moines 
district.  

- Projects not located within the FHLB Des Moines district may still apply; however, are not eligible for 
in-district points.  

• 10 points – Rental New Construction 24 units or less   

• 5 points (variable 0 – 5) AHP Subsidy per unit
- Project with the lowest subsidy per unit = 5 points. Project with the highest subsidy per unit = 0. 
Projects in between receive points on a sliding scale from 0 to 5 points.   

2021 AHP Scoring 
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Scoring Criteria 7 – Bank District Priority continued
23 points (Variable) 

• 13 points – Native Housing Projects 
- An eligible project must: 
o Be located in a Hawaiian Home Lands Housing area; or
o Project owner is a Tribal Government, an agency of a Tribal Government (Federally Recognized 

Tribe or an Alaska Village or Regional Corporation), a Tribally Designated Housing Entity for the 
purposes of the NAHASDA, or an entity incorporated under or otherwise created in accordance 
with tribal law; or

o Include Tribal Funding in the sources of funding (Indian CDBG, Indian CSBG, Indian Health 
Services funds, NAHASDA funding)

− Required minimum Tribal Funding: Sources of Funds must include an amount equal to or greater than the 
lesser of five percent (5%) of the project’s total development cost, or $100,000. 

2021 AHP Scoring 
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2021 AHP Scoring 

Scoring Criteria 7 – Bank District Priority 

• In-District: 

- 5 points for projects with 100% of the 
units located in: Alaska, American 
Samoa, Guam, Hawaii, Idaho, Iowa, 
Minnesota, Missouri, Montana, North 
Dakota, Northern Mariana Islands, 
Oregon, South Dakota, Utah, Washington 
and Wyoming. 
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2021 AHP Scoring 

Scoring Criteria 7 – Bank District Priority (continued)  

• Evidence of Native Housing - 13 points: 

- Provide narrative on how project meets Native 
Housing requirement and documentation 
supporting the project sponsor is a Tribal 
Government, an agency of Tribal Government, 
a corporation or liability entity incorporated 
under Tribal Ordinances, or  

- Project include Tribal Funding in the sources of 
funds for proposed project such as Indian  
CDBG, Indian CSBG, Indian Health Service 
funds or NAHASDA funding.  

- The amount of tribal funding, included in the 
sources of funds, must be an amount equal to 
or greater than the lesser of five percent 
(5%) of the project’s total development costs 
or $100,000. 
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2021 AHP Scoring 

Scoring Criteria 7 – Bank District Priority 

• AHP Subsidy Per Unit - up to 5 points

• 5 points for project with the lowest subsidy per 
unit

• 0 points for project with the highest subsidy per 
unit

• Projects in between will receive points on a 
sliding scale from 0-5

• Actual points will be calculated once the AHP 
Funding Round closes
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Technical Assistance: Rental Projects
Feasibility 
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What is project feasibility?

• The Bank performs a comprehensive review of applications and reviews them against AHP feasibility 
guidelines in effect at the time of review. 

• Projects must conform to the Bank’s feasibility guidelines in regard project costs and affordability of 
housing.

• Costs or other project features that do not conform to guidelines may disqualify application. 

• Text boxes provided for sponsor to explain applicable costs or special features of project.

• Incomplete or inconsistent applications could disqualify an application.

• Feasibility Workbooks, application exhibits, and documentation to support project components are 
submitted to collect information/data to determine feasibility.

- Workbooks will alert applicants to costs that require explanation, including costs in excess of 
guidelines.

AHP Feasibility- The Basics  
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What if my project deviates from AHP feasibility guidelines?

• Deviations from guidelines do not mean automatic disqualification.  

• Sponsors must justify costs or project features that do not conform to guidelines. 
- Fully explain any deviation from the guidelines using numerical data in the explanation. Explanations                

should be:
o Logical and measurable
o Quantifiable in relation to the amount by which the guideline is not met. 

• Documented justifications are made in AHP Online.  

• The Bank will consider appropriate exception to these guidelines based on the information and 
documentation provided. 

AHP Feasibility Guidelines   
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Noteworthy Feasibility Items

• Acquisition must be an ARM’s length transaction. If it is not, the Bank, in its discretion, may determine 
what costs and fees are acceptable and whether the project qualifies to receive an AHP subsidy. 

• For projects where the sponsor is using LIHTC to recapitalize and rehabilitate the property, all net 
proceeds from the sale of the property must be reinvested into the project to be eligible for AHP subsidy. 

• Projects that rely on donations for the support of the operating pro forma must be able to demonstrate 
they have a track record of raising the funds necessary to support the project.  

• The Sponsor must be qualified and have a demonstrated ability to perform its responsibilities as 
committed to in the AHP Application. The Bank may request documentation in addition to what is 
provided with the application to determine Sponsor’s capacity. 

• Major changes to the project or application, source and uses or other information occurring after the AHP 
application has been submitted will not be accepted. 

AHP Feasibility Guidelines, cont.  
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Technical Assistance: Rental Projects
AHP Rental Feasibility Workbook 
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What is an AHP Rental Feasibility Workbook? 

• The AHP Rental Feasibility Workbook contains project information and financials to help assess eligibility, 
scoring and feasibility.  

• Workbooks are required with each application. Workbooks must be complete, detailed and accurate.

• All projects must complete a Feasibility Workbook. Some project types will require completion of all tabs 
in the workbook.   

• Workbooks include: 
- Instructions
- Project Worksheet
- Construction/Rehabilitation Cost Breakout
- Source of Funds
- Summary of Uses of Funds
- Operating Pro Forma – Housing
- Supplementary Operating Pro Forma – Supportive Services, Commercial, Consolidated
- Group Homes
- Feasibility Analysis 

AHP Rental Feasibility Workbook  
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Helpful Hints:
1. Income Targeting must match the 

targeting section in AHP Online. 
The workbook will not upload if 
targeting does not match.

2. Annual Rent + Rental Subsidy fields 
will automatically populate 
Operating Pro Forma – Housing tab.

3. Workbook may not load into AHP 
Online if Absorption Period is blank 
or missing.

4. If project has Rental Subsidies, 
enter the average Tenant’s Monthly 
Rent Share after subsidies are 
applied.

AHP Rental Feasibility Workbooks: Project Worksheet 



Classification | Public

Helpful Hints:
1. Separate any Non-

Housing Space, 
Accessory Buildings, 
and Commercial square 
footage from 
Residential square 
footage. Non-Housing 
Space is defined in 
Red. 

2. % of Square Footage 
for Non-Housing Space 
should be 
approximately equal to 
% of Total Costs. 

3. Be sure to describe all 
non-housing spaces(s). 

4. Separate non-housing 
construction/rehabilitat
ion costs from 
residential costs. 

AHP Rental Feasibility Workbooks: Construction/Rehabilitation Cost Breakout
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Helpful Hints:
1. The *For FHLBDM Use automatically 

calculates the housing annual debt 
service based on the rate, term, and 
amortization period entered. Make sure 
Annual Debt Service entered is correct.  

2. Separate all Housing and Non-Housing 
Sources. Sources of Funds must equal 
Summary of Uses of Funds.  

3. Make sure the LIHTC allocation and sales 
price matches the LIHTC worksheet. A 
LIHTC worksheet showing eligible basis 
+ tax credit calculations is required. 
There is no Bank Exhibit or template for 
LIHTC worksheet. If no LIHTC, leave 
bank. Do not enter “0”. 

AHP Rental Feasibility Workbooks: Sources of Funds
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Helpful Hints:
1. Separate all Housing and Non-

Housing uses.   
2. Certain Uses line items will require 

detailed explanation. Provide 
explanation in yellow box(es).   

3. Provide detailed explanations for all 
capitalized reserves. Enter Reserves 
for supportive services in the Non-
Housing column. 

4. Total Project Costs on the Summary 
of Uses of Funds must equal to 
Sources of Funds.  

5. % of Total Cost for Non-Housing 
Space on the Uses should be 
approximately equal to % of Total 
Construction/Rehabilitation Costs on 
the Cost Breakout. 

AHP Rental Feasibility Workbooks: Summary of Uses of Funds
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Helpful Hints:
1. AHP does not allow any 

income or expense 
related to supportive 
services to be reflected 
on the Operating Pro 
Forma – Housing. Do not 
select Housing Pro 
Forma option for any 
salary related to 
supportive services.    

2. Explain the contingency 
plan if rental subsidies or 
operating grants are not 
received for the full 15 
years.    

3. Explain how income 
assumptions were made. 

4. Explain repayment terms 
for all soft debt (if any).   

AHP Rental Feasibility Workbooks: Operating Pro Forma Assumptions
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Helpful Hints:
1. Enter all Housing 

Assumptions including 
Interest Rate on 
Operating Reserve.     

2. Complete this section if 
project has existing debt.     

3. Select from the 
appropriate drop down 
option for Management
Fee, Utilities, and Real 
Estate Taxes.  

4. Provide an explanation for 
all Other Expenses. 

5. Enter the correct 
Deferred Developer Fee 
repayment. Typically, this 
should equal Deferred 
Developer Fee on Sources 
of Funds.    

AHP Rental Feasibility Workbooks: Operating Pro Forma - Housing
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Helpful Hints:
1. Complete Supportive 

Services and 
Commercial Space 
Assumptions if 
applicable. Not all 
fields apply.     

2. Complete Income and 
Expenses related to 
Supportive Services or 
Commercial Space if 
applicable.      

3. Provide description of 
Other Expenses if 
applicable. 

AHP Rental Feasibility Workbooks: Supplementary Operating Pro Forma 
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Helpful Hints:
1. No inputs. AHP Feasibility Analysis tab is 

populated from the other tables of the 
workbook.     

2. Use this number in the Construction Cost 
Calculator (Bank Exhibit).       

3. Minimum and Maximum Feasibility 
Guidelines are detailed in the 2021 AHP 
Implementation Pan.  

4. Once uploaded onto AHP Online, a 
detailed explanation will be required. 

AHP Rental Feasibility Workbooks: Supplementary Operating Pro Forma 
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Technical Assistance: Rental Projects
Construction Cost Calculator 
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What is a Construction Cost Calculator? 

• The Construction Cost Calculator helps determine the hard cost feasibility of a project’s budget when 
compared to a typical project of that type at the project location.   

• It is a required Bank exhibit, located on the Bank’s website under Application Documents. 

• The calculator uses cost data derived from Marshall and Swift Commercial and Residential Cost data, and 
location information from RS Means, in its analysis.    

• Instructions on how to complete the calculator are located in the first tab.

• Helpful tips are on the next slide.  

Construction Cost Calculator  
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Construction Cost Calculator
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Technical Assistance: Rental Projects
AHP Application Forms & Resources 
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AHP Application Forms and Resources 

Where can I find more information? 
The Bank’s website https://www.fhlbdm.com contains all Affordable 
Housing Program information.

https://www.fhlbdm.com/
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AHP Application Forms and Resources 
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Technical Assistance: Rental Projects
Questions & Where to Find Us 
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I have self scored my project. How competitive is my project?

• The Funding Round is a competitive scoring process, in which applications compete with other 
applications. Therefore, it is impossible to predict how competitive your project is because each Funding 
Round is different. Below are the results of the last few years: 

How much AHP is available in the 2021 Funding Round? 

• Currently, we do not know how much will be available in the 2021 AHP Funding Round. We will have a 
better idea in the third quarter of the calendar year. 

Questions 

Funding Round $ Available
(Million)

# of Projects
Awarded

Scoring Range

2020 $41.3 63 76.272726 – 62.181817

2019 $51.5 85 76.181818 – 59.228499

2018 $52.6 109 77.333333 – 59.461430
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What if I forget to request scoring points in a specific priority? 
• You have until the member approves/submits your application to edit your application and make 

changes. Once the member approves your application, you are no longer able to make changes or 
request additional scoring points, even if your project meets the scoring criteria.  

Can I apply for AHP funding with more than one Federal Home Loan Bank 
(FHLBank)?  
• FHLB Des Moines allows AHP awards from different FHLBanks as long as each AHP award is listed as a 

separate funding source on the Sources of Funds. However, each FHLBank has its own program 
requirements. Check with the Bank with which you intend to apply.  

I still have specific questions about my project. Where do I go?   
• If after reviewing this presentation you still have questions, the Community Investment team will be 

happy to answer questions at any time during Technical Assistance (March 1 – April 30, 2021). Call or 
email us. We are here to help!   

Questions continued 
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Community Investment:
Toll Free: 800.544.3452, ext. 2400
CommunityInvestment@fhlbdm.com

Homeownership

Mary Jo Vogl 515.412.2403 mvogl@fhlbdm.com
Evelyn Bengtson 515.412.2140  ebengtson@fhlbdm.com

Rental

David Binner 515.412.2145      dbinner@fhlbdm.com
John Plaisance  515.412.2331       jplaisance@fhlbdm.com
Steve Hall 515.412.2219  shall@fhlbdm.com
Jeff Cheeseman 515.412.2605   jcheeseman@fhlbdm.com
Tom Senn 515.412.2316 tsenn@fhlbdm.com

Contact Information: AHP Program 

mailto:CommunityInvestment@fhlbdm.com
mailto:mvogl@fhlbdm.com
mailto:ebengtson@fhlbdm.com
mailto:dbinner@fhlbdm.com
mailto:jplaisance@fhlbdm.com
mailto:shall@fhlbdm.com
mailto:jcheeseman@fhlbdm.com
mailto:tsenn@fhlbdm.com
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Technical Assistance: Rental Projects
Thank you! 
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