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Federal Home Loan Bank of Des Moines (FHLB Des Moines)

Who is the FHLB Des Moines?

« FHLB Des Moines is a member-owned cooperative that provides funding solutions and liquidity
to nearly 1,400 members to support mortgage lending, economic development and affordable
housing in the communities they serve.

« Our district includes: Alaska, American Samoa, Guam, Hawaii, Idaho, Iowa, Minnesota,
Missouri, Montana, North Dakota, North Mariana Islands, Oregon, South Dakota, Utah,
Washington and Wyoming.

« FHLB Des Moines reserves 10% of net income for the Affordable Housing Program each
year.
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Affordable Housing Program

What is the Affordable Housing Program (AHP)?

- Affordable Housing Program is a competitive subsidy award program for affordable housing
projects.

« Since the inception of AHP in 1990, FHLB Des Moines has awarded $618 million to provide affordable
housing opportunities to more than 108,630 families and individuals.

« AHP is subject to scoring criteria, eligibility requirements, and feasibility guidelines.

« Program guidelines are available in the 2020 AHP Implementation Plan on bank’s website at
https://www.fhibdm.com/products-services/affordable-housing/

What is an AHP Funding Round?

« Each year, FHLB Des Moines accepts AHP applications for funding. This is commonly referred to as a
Funding Round.

How does my AHP project get awarded?

« AHP projects are awarded based on eligibility, scoring and feasibility.
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https://www.fhlbdm.com/products-services/affordable-housing/

Key Dates & AHP Award Limits

Key Dates

Technical Assistance Start February 14, 2020
Technical Assistance End April 30, 2020

Application Start May 1, 2020

Application End June 15, 2020, 4:30 PM CT
Award Announcement December 2020

AHP Award Limits:
$1,000,000 maximum award per project

$50,000 maximum subsidy per unit
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AHP Implementation Plan

What is the AHP Implementation Plan?
« Guiding Policy Document
« This presentation will hit on key points only

« Refer to the AHP Implementation Plan to get all of the specifics and details, including but
not limited to:

— Definitions

— Eligibility

— Feasibility and Need for Subsidy
— Scoring Formulas

— Funding

— Initial and Long Term Monitoring

What if I need more information on the key points in today’s presentation?

« For your convenience, relevant page references from the AHP Implementation Plan will
be included in the footer of each slide where applicable. This is a general reference only and
is not a comprehensive page reference.
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Sponsor Information

What is a sponsor?

« Sponsors are local housing providers which typically include nonprofits, governments including
Native American tribes, housing authorities and other qualifying organizations that are
conducting an affordable housing project.

« Sponsors can be a not-for profit or for-profit organization.

« Sponsors require the support of an FHLB Des Moines member to apply and to receive
disbursement.

What are sponsor eligibility requirements?

« To be eligible for scoring, the sponsor must be integrally involved in planning, development, or
management of the project. Sponsor must also have an ownership interest in the project.
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Member Information- Support for Sponsor

What is a member?
« A member is an FHLB Des Moines member financial institution.
« All AHP applications require the support of a member.

« A membership directory is available on the Bank website.

Why members should partner with a sponsor?

« We encourage partnerships between members and sponsors. Member benefits include:
— Fosters community relationships
— Expands customer base
— Housing programs also provide for economic development
— Leverages local dollars

* Provides opportunity for targeted service and lending prospects.

« May qualify for Community Reinvestment Act (CRA) credit.
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Application Process

Where do I apply?

« All sponsors and members must register and complete an AHP application in AHP Online
which is accessed from Bank’s website.

* Manuals with step-by-step instructions and guidance are available on the Bank’s website.

What is the application process?

Member registers a
staff person as

Authorized AHP User
in eAdvantage

Classification | Public

Sponsor registers AHP
Participants in AHP
Online.

Y o

Staff and
consultants
register
individually,
creating an AHP
User Profile.

In creating User
Profile, associate
= with sponsor or
consultant
organization

Sponsor initiates
application in AHP
nline and associates
with the member.

Sponsor’s registered

—Ng

HP contacts complete
and approve online
application

Lead Contact
(sponsor staff)
= Sponsor may
have up to two
lead contacts.

INput Contact
(sponsor staff or
consultant)
cannot submit an

application for
anproval

Member approves

m=mhonline application to
FHLB Des Moines.
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Rental Eligibility Requirements

« Use of Funds: purchase, construction or rehabilitation of affordable housing
« At least 20% of the households must be at or below 50% of area median income.
« Demonstrate need for subsidy
« Timing of Subsidy Use
v Rental project completion within 36 months of AHP Subsidy award date
« Compliance with Fair Housing, Anti-predatory and Accessibility Regulations
« Retention of Affordability (Deed Restriction)
Vv 15 years for rental projects

vV May require repayment upon sale or refinance of subsidy awarded units

Classification | Public FHLB DES MOINES 14



AHP Ineligible Uses

AHP Ineligible Uses:

« Projects that are substantially complete (> 50% of construction or rehabilitation) prior to the
award date are not eligible.

« Non-Housing Space: Leasing Office, Program/Service Space and Units targeted above 80% of
median income.

« Supportive Services including supportive service staff.
« May not be used for refinance or revolving loan funds.

« Inpatient drug and alcohol treatment centers, nursing homes, skilled nursing and medical care
facilities are not eligible for funding.
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2020 AHP Scoring Summary
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In the 2019 AHP Funding Round, 85 projects were awarded. Scores ranged 76.18 - 59.22 points.
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2020 AHP Scoring

Priority 1 — Donated / Discounted Property
(5 Points, Variable)

« 1 point for any Land or units conveyed by the federal government.
Or
« Up to 5 points (variable) for Land or units donated to the project (minimum 20% donated).

« Up to 5 points (variable) for Land or units purchased at a discount (minimum 20% discount from fair market
value).

« Only arm’s length transactions are eligible for points.
 Long term, nominal cost leases may qualify.

« Donation or conveyance must have occurred within 3 years of the date of AHP application, or 7 years, at the
discretion of the Bank for difficult to develop conditions.

Reference:

2020 AHP Implementation Plan (page 40-41)
Classification | Public FHLB DES MOINES 18



2020 AHP Scoring

Calculating Your Donated Points

Points are awarded based on the following formula:(B/A) x 5 = Point(s)

1. For land or units donated:
A = Total number of units or total square feet of land in the project
B = Number of units or total square feet of land donated to the project

Total # Units or Total Square Feet Total # of Units Donated or Donated % Calculated Donated Points
of Land Total Square Feet of Land (Must be > / = 20% to be (B/A) x5 =
Donated eligible)

(A) (B)

Example 1 9 units 4 units 44.44% 2.22 points

Example 2 100,000 sq. ft. land 21,000 sq. ft. land 21.00% 1.05 points

Reference:
2020 AHP Implementation Plan (page 40-41)

. . . FHLB DES MOINES 19
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2020 AHP Scoring

Calculating Your Discounted Points
Points are awarded based on the following formula:(B/A) x 5 = Point(s)
2. For land or units conveyed at a discount:
A = Fair market value of total units and/or total square feet of land not donated in the project

B = Fair market value of total units and/or total square feet of land not donated in the project, less the
total amount of conveyance.

Fair Market Value of Total Units Total Amount of the The Discount Discount % Calculated Discount
or Total Square Feet of Land Conveyance (FMV - Purchase Price) (Must be > / = 20% to be Points (B/A) x5 =
(A) (Purchase Price) eligible)

(B)

Example 1 $500,000 $300,000 $200,000 40.00% 2.00 points
Example 2 $1,200,000 $972,000 $228,000 19.00% 0.00 points
Reference:

2020 AHP Implementation Plan (page 40-41)

Classification | Public
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Priority 1 — Donated/Discounted

Reference:
2020 AHP Implementation Plan (page 40-41)

Classification | Public

Evidence of Donation should be included with
application

— i.e. transfer deed, purchase agreement or
letter of intent

Appraisal or Current Assessed Value to document
market value

— Appraisal of the property’s as-is value must
be within 6 months prior to the date of AHP
application or 6 months prior to the date of
purchase agreement signing.

100% Donation
— No appraisal necessary

FHLB DES MOINES
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2020 AHP Scoring

Priority 2 — Non-profit / Government Sponsorship
(10 points, Fixed)

« Projects whose sponsorship is by a non-profit organization, a state or political subdivision of a state, a
state or regional housing agency, a local housing authority, a Native American Tribe, an Alaskan Native
Village, or the government entity for a Native Hawaiian Home Lands.

« Non-profit or government sponsor must be integrally involved in the project.

« For rental projects, sponsor must have controlling interest (> 50%) in both governance in decision making
as well as financial interest in any returns provided by the project.

Classification | Public FHLB DES MOINES 22



Priority 2 — Non-profit / Government Sponsorship

*  Project Ownership Chart
- Bank Exhibit

Documentation of non-profit status
- IRS Determination Letter

Classification | Public FHLB DES MOINES 23



2020 AHP Scoring

Priority 3 — Income Targeting
(20 points, Variable)

«  Minimum Eligibility: 20% of the total units must be targeted to households at or below 50% AMI.

« 20 points awarded if 60% of the total units are targeted at or below 50% AMI.

« Less than 60% of the units at 50% AMI?
— Points will be awarded on a sliding scale based on the targeting.

« Households must have incomes meeting income targeting at initial occupancy of the unit, which will be verified
at project completion.

. Occupied Projects?
— Rental Housing units that are occupied at the time of application, must meet the targeting commitments made in
the application, or have a solid plan for meeting targeting commitments at project completion.

— Sponsors must complete a Tenant Rent Roll (Bank Exhibit) showing household incomes for the occupied units.
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Calculating Your Rental Targeting Points

1. Percentage of units 50% or less of the AMI multiplied by 20 points.
2. Percentage of units more than 50% but less than or equal to 60% AMI multiplied by 18 points.
3. Percentage of units more than 60% but less than or equal to 80% AMI multiplied by 16 points.

Total score is the sum of 1, 2 and 3 above.

(10 unit Project) Total Units Multiplier
2 units < 50% AMI 20% 20 x 20% = 4.00
6 units < 60% AMI 60% 18 18 x 60% = 10.80
2 units < 80% AMI 20% 16 16 x 20% = 3.20

Classification | Public FHLB DES MOINES 25



2020 AHP Scoring

Priority 4 — Housing for Homeless Households
(10 Points, Variable)

. Up to 10 points for projects providing permanent housing for the homeless.
— 5 points for 20% of the units reserved for homeless
— 7 points for 50% of the units reserved for homeless
— 10 points for 75% of the units reserved for homeless

. Six-month occupancy required to qualify for this category.
. Overnight shelters are eligible for AHP funding, but do not qualify for points in this category.

. The application must document a specific outreach plan for recruiting and serving the homeless, including any operating
subsidy and supportive services, as applicable.

«  An occupied project may count a resident as homeless_for_thec,:)urposes of this scoring priority if the resident was
homeless no more than one year prior to the AHP application due date.
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Priority 4 — Housing for the Homeless (continued)

Homeless Definition: A household made up of one or more individuals, other than individuals imprisoned or otherwise
detained pursuant to state or federal law, who:

. Lack a fixed, regular, or adequate nighttime residence
. Have a primary nighttime residence that is:
. — a supervised publicly or privately owned operated shelter designed to provide temporary living accommodations

(including welfare hotels, congregate shelters, and transitional housing for the mentally ill); or

. — a public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human

beings, including a car, park, abandoned building, bus or train station, airport, camping ground, etc.

. Fleeing or attempting to flee domestic violence or other dangerous or life threatening conditions;

. Will imminently lose their housing, including housing they own, rent, or live in without paying rent or are sharing with
others; or

. Are “doubled-up” temporarily in another household’s dwelling unit.

Classification | Public FHLB DES MOINES
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2020 AHP Scoring

Priority 5 - Promotion of Empowerment
(5 points, Fixed)

+  Project must commit to provide at least one empowerment program or service to all residents to
receive points.

« Services must be offered and available to all residents, absent any program eligibility
requirements/criteria.

« The proposed program or service must be appropriate for the target population.

« Project programs or services that promote residents’ quality of life or personal well-being, but not their
economic betterment, do not qualify for points.

« Basic referral services are not eligible for points.
« Menu of empowerment services can be found in the AHP Implementation Plan

. Mem%radndum of Understanding (Bank Exhibit) must be completed for each empowerment service
provided.
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2020 AHP Scoring

Priority 6 - Special Needs & In-District Project
(15 Points, Variable)

« Up to 10 points for projects with units for special needs populations
— 5 points for 20% of the units reserved for special needs
— 7 points for 50% of the units reserved for special needs
— 10 points for 75% of the units reserved for special needs

« Special needs includes: elderly (62+), physically or mentally disabled, persons recovering from alcohol,
drug or physical abuse, persons with HIV/AIDS.

« 5 points awarded for projects with 100% of the units located within FHLB Des Moines District.

- Projects not located within FHLB Des Moines District, may still apply; however are not eligible for
In-District Distribution points.
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2020 AHP Scoring

Priority 7 — Second District (Project Specific)
(18 Points, Variable)

. 13 points for Native Housing Projects
— An eligible project must :
+ Be located in a Hawaiian Home Lands housing area; or

* Project owner is a Tribal Government, an agency of a Tribal Government (Federally Recognized Tribe or an
Alaska Village or Regional Corporation), a Tribally Designated Housing Entity for the purposes of the
NAHASDA, or an entity incorporated under or otherwise created in accordance with tribal law; or

* Include Tribal Funding in the sources of funding (Indian CDBG, Indian CSBG, Indian Health Services funds,
NAHASDA funding)

— Required minimum Tribal Funding: Sources of Funds must include an amount equal to or greater
than the lesser of five percent (5%) of the project’s total development cost, or $100,000.

* 10 points for Rental New Construction 24 units or less.
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2020 AHP Scoring

Priority 7 — Second District Priority (Continued)

. 13 points for Farmworker Housing
— At least 50% of the units are occupied by households that meet the definition of farmworker.
— Farmworker definition:
“"Any persons or households that receives more than 50 percent of their income from the primary
production of or the processing of agricultural or aqua cultural commodities.”

« 10 points for Preservation of Federally Assisted Rental Units.
— Preservation of rental housing currently receiving one of the following:

« HUD Section 8 project based rental assistance
* Public Housing Authority/PHA owner units
« HUD 202 or 811 projects
+ USDA RD 514, 515, or 516 projects
» Existing Federal Low Income Housing Tax Credit (LIHTC) units
* Includes PHA units being sold to a non-profit and financed with LIHTC

. Erojeclts must meet the scoring criteria at the time of the AHP award and at least through the date of Project
ompletion.

— Points will be reduced if a prepayment of USDA RD 514 or 515 loan occurs prior to Project Completion.
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2020 AHP Scoring

Priority 7 — Second District Priority (Continued)

+ Native Housing:

— Provide narrative on how project meets Native Housing
requirement and documentation supporting the project sponsor is
a Tribal Government, an agency of Tribal Government, a
corporation or liability entity incorporated under Tribal
Ordinances, or

— Project include Tribal Funding in the sources of funds for
proposed project such as Indian CDBG, Indian CSBG, Indian
Health Service funds or NAHASDA funding.

« Evidence of Farm Worker Housing:

— Waiting list of applicants evidencing their current employer
engages in primarily in production of/or processing of agricultural
or aqua cultural commodities.

—  List of local employers in service area whose employees would
qualify as farm workers.

*  Preservation of Federally Assisted Housing:
— i.e. HAP contract, USDA 515 mortgage, LURA, etc.

Reference:
2020 AHP Implementation Plan (page 45-46)
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Priority 8 — Subsidy per Unit (SPU)
(5 Points, Variable)

« 5 points for the project with the lowest subsidy per unit.

« 0 points for the project with the highest subsidy per unit.

« Projects in between will receive points on a sliding scale from 0-5.

— Actual points will be calculated once the AHP Funding Round closes

Reference:
2020 AHP Implementation Plan (page 46-47)

Classification | Public
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2020 AHP Scoring

Priority 9 — Community Stability
(12 Points, Variable)

« 5 points for projects in which 100% of the units are Adaptive Reuse.

— Conversion of a building from a non-housing use to a housing use (i.e., warehouse converted to
apartments)

« 5 points for projects in which 100% of the units are the rehabilitation of or demolition and new construction
on the same site of a vacant or abandoned building.
— Does not apply to bare land
— Building must be chronically vacant and uninhabitable because of its poor physical condition; or
— Is a public nuisance; or
— Constitutes a blight on the surrounding area; or
— Is in violation of the applicable housing code that it constitutes a substantial threat to the life, health,
or safety of the public.

« 5 points for projects in which 100% of the units include acquisition and rehabilitation of units that are not
currently income restricted and are converting to affordable rental housing.
—  Minimum of $5,000 per unit in hard rehabilitation costs
- Mulst be an arms-length transaction and must have occurred within three years of the date of the AHP
application.

Classification | Public FHLB DES MOINES
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Priority 9 — Community Stability Documentation

Classification | Public

Adaptive Reuse:
— Provide documentation that evidences the current non-
housing use of the property i.e. appraisal, architect
certification, etc.

Vacant and Abandoned Property:

— Provide narrative on how project meets this requirement
and documentation that evidences the properties meet
the Bank'’s definition. This might include an affirmative
market study, appraisal or capital needs assessment, or
documentation of municipal action against property to
cure public nuisance or blight.

Acquisition and Rehabilitation of units converting to affordable
rental housing:

— i.e. title opinion

FHLB DES MOINES
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AHP Feasibility — The Basics

What is project feasibility?

The Bank performs a comprehensive review of applications and reviews them against AHP
feasibility guidelines in effect at the time of review.

Projects must conform to the Bank’s feasibility guidelines in regard project costs and affordability
of housing.

Costs or other project features that do not conform to guidelines may disqualify application.
Text boxes provided for sponsor to explain applicable costs or special features of project.
Incomplete or inconsistent applications could disqualify an application.

Feasibility Workbooks, application exhibits, and documentation to support project components
are submitted to collect information/data to determine feasibility.

— Workbooks will alert applicants to costs that require explanation, including costs in excess of
guidelines.
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AHP Feasibility Guidelines

What if my project deviates from AHP feasibility guidelines?
« Deviations from guidelines do not mean automatic disqualification.

« Sponsors must justify costs or project features that do not conform to guidelines.

- Fully explain any deviation from the guidelines using numerical data in the explanation.
Explanations should be:

« Logical and measurable
« Quantifiable in relation to the amount by which the guideline is not met

 Documented justification are made in AHP Online.

« The Bank will consider appropriate exception to these guidelines based on the information and
documentation provided.
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AHP Feasibility Guidelines

Noteworthy Feasibility Items

« Acquisition must be an ARM’s length Transaction. If it is not, the Bank, in its discretion, may determine
what costs and fees are acceptable and whether the project qualifies to receive an AHP subsidy.

« For projects where the sponsor is using LIHTC to recapitalize and rehabilitate the property, all net proceeds
from the sale of the property must be reinvested into the project to be eligible for AHP Subsidy.

« Projects that rely on donations for the support of the operating pro forma must be able to demonstrate they
have a track record of raising the funds necessary to support the project.

« The Sponsor must be qualified and have a demonstrated ability to perform its responsibilities as committed
to in the AHP Application. The Bank may request documentation in addition to what is provided with the
application to determine Sponsor’s capacity.

« Major changes to the project or application, source and uses or other information occurring after the AHP
application has been submitted will not be accepted.

Classification | Public
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AHP Rental Feasibility Workbook

What is an AHP Rental Feasibility Workbook?

« The AHP Rental Feasibility Workbook contains project information and financials to help assess
eligibility, scoring and feasibility.

« Workbooks are required with each application.

« All projects must complete a Feasibility Workbook. Some project types will require completion of all
tabs in the workbook.

« Workbooks include:

Instructions

Project Worksheet

Construction/Rehabilitation Cost Breakout

Sources of Funds

Summary of Uses of Funds

Operating Pro Forma - Housing

Supplementary Operating Pro Formas - Supportive Services, Commercial, Consolidated
Group Homes

Feasibility Analysis

« Workbooks must be complete, detailed, and accurate.

« Helpful tips on the next few slides.
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AHP Rental Feasibility Workbooks: Project Worksheet

Rental Project Worksheet

Project Name: [INSERT RENTAL PROJECT NAME]
Total Units: 35

Amounis in Income targeting and rental income chart will populate with information entered in shaded areas of table below. Be sure to Include managers unit as part of the total units in

Project will include:|Only multi-Family buildings {5+ units/building) |
Project is: |Historic Rehabilitation |
Bedroom
Income Targeting  # Units Rental Income sige UM
<= 50% ANI Annual Rent 0=3R0 8
S1%-G0%AM | 18 enants Share | $233T06Nr 4y | L I R 20|
G1%-80%AM | 0 Rental Subsidy 2 3
Over B0 AM| 3 4
Total Units 4 0
|mmmmwmmmm.umwmtwe 3|
: ; Targetincome © Total :  Tenant's
: #ol Bedrooms Assumed Targeted H sing | Annual Rent
Activity Type  State County : Tor Maximum - Monthly : Monthly
: Units M'I.I'I HH Size | Income Rents Renl Share | Ratio Amount
AcquisiionBehablitation 14 Polk 1 | ==50% | 527.900; 3247 §87 417% ¢ 52,064
AcquisifionRenabiltation 1A iFolk | 2 | 0 1 «=50% | 527 900 $4421 $2020 1258% ! 510,608
AcquisiionRehabilitalion 14 {Palk | 2 | 0 1 ==f0% | 527900 $524} $374] 16.00% | S12.578
AcquisiionRenabilitalion 14 Polk |2 0 1 | 51%-60% | 533,430 BEA6T} 567 20.32% | 513,608
AcquisitonRehabiitation RET 1 0 1 | OverB0% | $600; $6000 0.00% | 57,200
AcquisitionRehabilitation 14 Polk 2 1 15 | ==80% | 529 B75 $378; 228 09.16% | 59,072
AcquisiionRehabilitation 14 {Palk 5 1 15 | ==50% | 520875 $553! 408 16.39% | 533,480
AcquisiionRaehabilitation 4 [Palk 5 1 | B1%-60% | 535,850 617; $617) 2065% | 537,020
AcquisibonRenablitation 14 iPolk G 1 | 51%-60% ! 535,850 $660; $660] 2209% | 547,520
AcquisiionRehabilitation 1A [Polk 2 1 | Cwer BO% | $700; 700 0.00% | $15,800
AcquisiionRehabilitation 14 {Palk i £ | =zE0% | 535,850 $6i53! $518] 17.34% | 58,018
AcquigiionRahabilitation 1A Palk 1 2 3 | Owar BO% §790; 7000 0.00% | 59,430
AcquisibonRenablitation 14 iPolk 1 3 45 | «=H0% | 541.400 $771; $621] 18.00% | $9.252
AcquisitionRehabilitation 14 (Polk 1 3 | 51%-60% | $49 680 $B52; $852] 20.58% ! $10,224
AcquisiionRehabilitation 14 {Palk 2 3 45 | B1%-60% | 549 630 $033! $033) 2254% | 522 302
AcquisiionRenabilitalion 14 Polk 1 2 | OwerB0% | 732 $7320 0.00% ! 54,784
5 | | ; | 0.00% | 50

Classification | Public

Totals can be found attop of page!

Helpful Hints:

Income Targeting must match
the targeting section in AHP
Online. The workbook will not
upload if targeting does not match.

Annual Rent + Rental Subsidy
fields will automatically populate
Operating Pro Forma - Housing
tab.

Workbook may not load into AHP
Online if Absorption Period is
blank or missing.

If project has Rental Subsidies,
enter the average Tenant's Monthly
Rent Share after subsidies are
applied.

FHLB DES MOINES
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Residential: Includes residential units and any space needed 1o ACcess and support
the units (2.g. hallways, stainwells, mechankcal, laundry, and COMMON rOHM ).

Mon-Housing Space: Includes nonncome generaling space thal compliments e
—|operations of enjoyment of the housing and is not included in the residential spac

I _II:M. leasing office, programisenvice space, and units targeted abowea S0% M.

Commercial Inchades any income generaling space (.0, (hird-party tenants, retail).
Supportive Service defivery space should be considered commercial if the provider

FIES

Helpful Hints:

Separate any Non-Housing Space,
Accessory Buildings, and
Commercial square footage from
Residential square footage. Non-
Housing Space is defined in RED.

9 % of Square Footage for Non-

Housing Space should be
approximately equal to % of Total
Costs.

Be sure to describe all non-housing
space(s).

Separate non-housing
construction/rehabilitation costs
from residential costs.
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Sources of Funds
T=—————————————————————————————— 1|
Progect Name: [NSERT RENTAL PROUECT MAME]
List all sources of debi and equity in the project, including permanent Snancing, grants, donations, etc Cmm-ﬂﬂnmﬂmg should moff be ncleded in the
firs? chart, bt should be Ested in Bhe Inferim Financing Box below. In the "Descriplion Code”™ columa, use the §s? beiow for the oode:

1, AHF Subsidy 9. State Low income Housing Tax Credt Equily 17, Chartabke Donation

2. Permanent Financing 10. Siate Housing Losns 1B. Owner's Equity

3. FRA inswred Morigage 11. State Government Subsidy 1%. Dedered Developer Fee
4. Fedaral Low-ncoms Housing Tax Credi Equity 12 Community Devalopment Block Granls [:}
5. Dtha Fadaral Housing Pragram (HOPE V1 202, 811, Saction B) 13 TF/Local Goverteant Subsidy

5. WckinneyHearth Aot 14 Housing Bonds
T. Wstoric Freservation Tax Credi Equity 15 Gramés
B. HOME 18. CHher Laans

List all Parmanent Sources of Project Funding, usmg ons descriplion code per bine,

Please do not cut and past

Permanent Sources

ferred Dewveinper F 1S TO00000 | 3 TO000.00) 19
LHTT Equiy |5 539155900 |5 155156700 | 5 64324600 | i
WTPWP@#__?“WEIDP’1:"3_1““"’1-“”1”“__ b T b RO __,__ LU TR R PO
Perm Loan | § 685000.00 |
Commercial Sosce Loan i

Dbt pereice - Howting| 3 43,876

| abiF orec sy (3 meseame |1 1T
Sublotsd - Hougin
Subitotal - Non-H § 2257 55800
Tedal Funding Sources| 3 10,811,668.00

Drebt service - Non-Howsng | § £3,550
Totsl Dabt Service: | § a7 B0
Fov all wncommiited fumds Rligted sbove, it the dade of financing decision, contact mame, and phovie number,
12531200 Jaha Smih ; AL LEE QELE
............................................. L emeew 0 Lewsmn  f  omssssss |

{Per Letter of intent with the invesdor

Helpful Hints:

The *For FHLBDM Use column
automatically calculates the
housing annual debt service based

[ on the rate, term, and
amortization period entered. Make
sure Annual Debt Service entered
is correct.

9 Separate all Housing and Non-
Housing Sources. Sources of
Funds must equal Summary of
Uses of Funds.

0 Make sure the LIHTC allocation and
sales price matches the LIHTC
worksheet. A LIHTC worksheet
showing eligible basis + tax credit
calculations is required. There is
no Bank Exhibit or template for
LIHTC worksheet. If no LIHTC,
leave blank. Do not enter “0".
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AHP Rental Feasibility Workbooks: Summary of Uses of Funds

Summary of Uses of Funds

Fee the Guide For Applicasts for more isformation os kow to categorize costs

s e o -~ oo
uikding Acguisitics ] | ¥ 1
Land Acquizition ] 5,000 | § X0 20,000 |
Canfjlig Casts -
Legul Feez TH,000 000 B, 000
Claging Cagts 20,000 E.000 25,000
Titls and Racordng 20,000 £.000 25,000
Tatal Az quicitios Costs 265,000 45000 SH,000
CoastrwctioslFichabilitation Costs Rouzing Hon-Howsing Total |
Rehabditsticon Costs [Snructus] EEIREDS 1360, 154 L]
On-Sike IMgios choilad 202,008 105,23 407,232
OFF-Sits Inproyemeate ] . L
Damalitics 76243 62341 238,584
Cotingarty 1313 [EREE] 613,452
Builders Qverhewd T oo | § 100000 | ¥ 0,000
Builders Prafit T 243920 | G626 | £ F30,201
Grrir ol Pequrcmends 133,65 B SET 285,055
Biard Premium i 20 7,100 21,500
Fursitwe, fixbires, and equipment 5,00 25000 30,000
Total Constractia atien LRLERFL) TFiEeE TET054 |
“Eolt Costs Houzing Ton-Howlig Tetal
Architest ] SNOABET | 3 S48k | ¥ 284,533
] ] #1080 | § 3320 | ¥ 135,001
Appiuiaal H 2,000 3 13,000
AEbarfiey ] 22,7140 | § 2260 | ¥ 25,000
Ey.-'- - _ ] .
e P ol s 3;.-1"- = 2aal g o e
bls ] — e _I'i_ paat | W -'-.-rlﬂ'l't' et |
ther Financing Fees and Expeases Rouzin Hon-Housing Total
ax Credit Fes ervation Fees ] WE !-tl.IiIE-
Appllcation Fecs 1 5,000 | § Lana 0,00
Orher Finsacing Costa .
Total Other Fintaging Fass uid Expencss i 008 | § 1000 0,008
MEI Feas Housing Nnn-na-ﬂ!g Tokal
Devaloper Foes 1 1032563 | § 156447 | § 1183,M0
Comczubtant Fes 3 -
o rFrez i3 (GRS Eeddr | § 153,010 |
Froject Reseives Houzing TFlon-Howslig Total
Lease-up Fleserves ] 2603 | 3 EETER D 0,000
Operatn g Reserses ] ST.000 | 3 15000 | § 112,600
Replacement Resernes ] .
Rizntal A ssistance Reserves .
Deher Ragerved 1] 203,204 203,204
Total Project Hozarrae 1 Sa6.235 | 1 15,363 S45.204
Total Project Costs § &50M,0T0 | § 223759 | &
Perc of Total Cost T | o

Classification | Public

Dhatnll rrsed Por capiadioed reparses

10,51, 666

{Fanitns, chre, duds, wtwork, son ChkE

Diitics Porminrs o tha kacing oifice.

wte. Thics will ba seed by tacidintnl tennuts 9

Duted Yorwivare, Fintwies, welloipreentons'™

Helpful Hints:

Separate all Housing and Non-
Housing uses.

Certain Uses line items will require
detailed explanation. Provide
explanation in yellow box(es).

Provide detailed explanations for
all capitalized reserves. Enter
Reserves for supportive services in
the Non-Housing column.

Total Project Costs on the
Summary of Uses of Funds must
equal to Sources of Funds.

% of Total Cost for Non-
Housing Space on the Uses
should be approximately equal to
%o of Total Construction /
Rehabilitation Costs on the Cost
Breakout.
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AHP Rental Feasibility Workbooks: Operating Pro Forma Assumptions

Operating Pro Forma Assumptions

Praject Hama: [NSERT RENTAL PROVECT NHAME]

Payroll Breakowt

Provide staffing and salary assumpdons for all siaff posiions and ndicaie whether respectiee payroll amounis flow through fo
e Howsing, Services, or Commercial Operating Pro-Formas. In the comment sechion, explain your assumpbons. Srampe
Aanfenance salary inciudes a fiuldme manager (£33.000) and parfbme [aniior (514, 000). Seneits and fares e esimated o 205

Bresk ol iNCOME 55U PLons Delow. Vakes wil b puled nio he Op_Fro_Foma_Hsg 8b suomaicaly

ar Source Amsunt in Year 1| Term [7)]Commsed?
Landry p i
Faring
Timer icare Ceperaetl
sh Desapiiy Livel
Opsenteg Grasts ARC Gramt o 000 |
Dperaeg Daramns P era Deramons [
"-.---Iruﬂllr-"' e J— 1| rY T ’,-" 5

"
L, NEY LEeel

Privedi comae] nismabes fer uncsmmilnd neslal Sulriess of Gpenaing it

.rﬁ-’li,r.p--

unding Source

| Do

ion Do fwin |

ADC Grant

\AZE Joha

Fhone Humber |

ESE-FE- BREE

BT AaasPpnons are based off marnket sudy nsats

Provige scdSioesl scplnaion a1 GUidencs 03 mCome SesETHons unee

Migte - AHP funds may nol B2 used 1 directy or indrecly subsilize supporie senices, ncledng 5 fiee serioe SIaF (1 8 Benice
i & man I il BECEEE BUDL 4 L { e proTorma, ha
&l in e g NE reganes e suppon Serace e
i e Su ¥
Poaition Title Hufis p i
Sarvice Coormnainr Paid #ram Cash F15.080 [PT Pari Time Senvice Coordingior - wil b2 onsie twios & wesk
Fiew
Case Mangpe Servioes Pro H48.580 |FTE |Case Manegersent Sery ons
Farma
On Se Sl Heuising Pra 245080 |FTE [on sie fecity Barager
Farms
—~ - s "‘HM F S S I R— |
Tots §ES. 400
Housing Payroll Expendas 24580
Sarvices Payroll Expanana 548 950
Commeral Payroll [rpensas 5
Paidl from Cash Flow Toisl 5080

Flekse explsin how the service s vwill be paid in the event That cash fiew i not sufficient b cover their payroll erpenaes.

A the evenl 1hat cash flow in insulficiant, service foardinalor duties will be handlesd by Case Manages
N e S S e S
Income Assumption Breakout and Details
The Progect Warksheed indicates fhe project WILL have rendsl setsidies. Please anyeer the folowing I questions
& ractsl mubscEs commiied* Yan Uplcad documentafon on the Commitmant Letters zcresn of e onlne

spplicatann

I the progect relies on Fental sebsides or operaling grants thal ave rot commiied for the artine 1 5-yesr relention persd. describe cantingency,
et grals Andiar suBsidies are nol resewed
Progect has 14 project based saction Bwouchers, however, if wowchars ane not committad for the antire 15y

retention period, the project will increase rents ta the maximum allowed by the project targeting to cower ape
LR

Classification | Public

Conract Services Breakout and Details

Tresk o9l cosiract services below, Wkses will be pullsd iz the Of_Pra_Forms_Feg tab sulomslicaly

Lanegory

| neserigaan

Taaked Zeracen
Examples nohude: snaw
remaa s, peat contml
]

Armai vl i Y 1

Expense Assumption Breakout and Details

Sreak oul Spense A5sUMpLion S Deibw. Vilses wil DE pulled into ine Op_Pro_Femsa_Hsg iab sulnmascaly

T vwioe

Debt Payment Details

T it o fnasiobd wilh 53 debl, please EqaEm I8 of repiny e

Par e Evealor, Sponacr Loas muat b pasd bach oul of availabs cash fow wikn 15 yeam

Al n Y 1

010 |

Helpful Hints:

AHP does not allow any income or
expense related to supportive
services to be reflected on the
Operating Pro Forma - Housing.
Do not select Housing Pro Forma
option for any salary(ies) related
to supportive services.

Explain the contingency plan if
rental subsidies or operating
grants are not received for the full
15 years.

Explain how income assumptions
were made.

Explain repayment terms for all
soft debt (if any).
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AHP Rental Feasibility Workbooks: Operating Pro Forma - Housing

J———

Gerich Raschintal Fank
Fourtal Sesidy [a
Ly, Farking, Difir

Cipasaing Granks & Donaliors:

Ciparsaes] Rusrva Draws

Ttal Gerss oo

Less- Vacancy & Bud Deit
Ner e L)

Expense Lesomptions
Managemen Fes

Preqesl Mams: JHEEAT RENTAL PROJECT HAME]
Ellais: 1f

Henaing A urplicns
Vacy Rae Yeor |
Eaabliowd VaCancy Rl Yaars 115
Rrwersn Famsisior
Expanss Escalaior
Intored R on Cpmring Rewerv

Rt il

Shdviond Wecancy Year I

Cupeose Cnrabm
Fiat Fesalind]

Adrmreirapvei e smperme

Arbmrimrg

Legal

Acrruring & el
|

Wiest irwsir Triaik
Pl artiran s Fwpar
ety Marknas
Sty

Coniraot Bie o
Payrol jncl. s & borsiiz)
Rl Esiaier Tawies
L2 e ]

et L oparses

Marmial

Farrershy Maragermes: Fee (LIH1E sy

(ier Experaes

as cosis for warder heafing

h;’):bn#-;' Yt =t

PR . e

et Coveage Ratio (IR batore Soif bl

Lvilial Camb Flowr

Dinbi Sariacn Faynbis brom Cant Fiow b
Diobt Serace Payatie Fom Cas Fiow o

Dwlerred Dervsiopes Fos
e

Enter Do phian Hasts

Enber Do s plin Hete

Enber Dasaorphion Hate

Secodary Cesh Fow
Sacoadary Canh Fiow per ekt

et Coverage Ratie (IR
Cosh Pl Gopez: Income

Cperating Reserve Deponits{Tores]

Infrrral an Dpasating Bassres
Lurruliites Dprealing Fassce

fenanl |

Operating Pro Forma - Housing

Erder hissn sata i shaoed cHis Enfe MCOME, Sqns4s, and debs
b Naf dsprEentive BAFAEe dfd COSBIELR] BEaoE R

Bupplementary_Op_Pm_Farmas

¥ pei. i thie eaireg seaurcas) of St red o Sarres:
Tibir's Doz e Prolarma relect delbt 2ardce payments far are o % Ei"““l &
T S SN g oF Sine da bt nok ral eciggls Tie Seiecds of Funds® Exing Deba Hakier g b Tave athen | Reberet ke
500 Ralarue Reriise LLE ara
i weC e r @ — — SRR N N S
100w He
1 001%,
Yoard | Yem§  Yewd | Yaw? | Yewl | Yard | Vewid | L T |
Ei06]  MiEE 353438 MG MAS NN s Ee0dE|  MSE0E 308510 45
742 22T FHE ) EER T = 5 3118 30, Tk 31,341 51480 & |
2ESE 2,708 2,760 2815 AT 2920 2 038 3047 3,108 3,171 3354 ]
312512 IBTEE|  X5AFT 3131440 G 4503
Z168T 22100 prElr 2298 3 23192
0BG O BGE]  30EEGE 108 347 LR 321117
W0 1808 6063 V60E 6.1 C 21587 222w
1,705 12057 12 3% 13,168 10240 LTI 95,198 15,981 7.18% 17587
P 2™ 280 ara 81 A k=L 148 Eb] w7 3T
7.:00 23Tl =2 27z ZE 1243 A0 3481 BT 3ETT |
6000 4.1M| 3| B.550/ 6. TRz [1CF] (R R (il aam
LI a o o [1] 1] 2 a 2 [
24,00 =il MAn eI TRE el 1] 13,548 18048 pL T 3, o) a4
15508 At aim) R b 17818 16145 wEay 19 248 {1+ 2420
2408 AT 2548 2623 271 Atk 505 330 4 El4 143
] 1] o o 1] o ] ]
o & 1] ] o []
T 27,575 1087 32 026! 3354 34431
18245 ELECEN 45 55T AT, 03T A543 23302
12020 1241 14353 1473 5227 15563
11037 11,368 13178 13574 2581 14,400
2135 251 2539 287 2,75 2351
12152 12528 14532 AL BT 8404 1538
TR 150 EEAnL e tndl Sl i
L L T 1 | A3 A . ] W
AT E | G| 7] AN EEL Zaed | 1ATAS | 0maT | BAT1] 7M. 108 | ] i
i 2 i — 4 ALY L
EDO 4000 80|  BDM|  BOOD) 8808 7Om| 008 EAD)| 400
L FLTH 0,868 5. s s . s 1L Far ] 0nin f o 1 LR L]
35 FI00 268 2B Ho4T fre B 227 =M w2z 300 sz predl] T 13
[IEEE] i# | 98 | a8 | a7 ]| 14 118 146 [EL I T T i | 1.1 (50
BTN 430, 1.70% Y b LY P LS A6 T T5E% 24A8% AN ZEMN P 1.EM% 1.33%
B0 -T5 -15 -15 BE 15 -T5 1% -T% -I5 15 IE -I5 -5 ]
[ T E E BIB|F FIR|§ 1308 |F 019 |F 1007 |F 1040 |F VoS0 |F 10a1 |§ 00| 1w !';' 1 r\-crJ ¥ 1.04 |
% HA000§ 0rar0|% A |5 san | § |-|np|;1|s 1071788 | § VO2967 | § 100,997 | § 109,037 | § V0A0BT | % 197 140 | § 108720 | § 109900 | § 110,095 | § 101489 |

Costualid 5 v s o

Casraabtoa &t ik lewhurd paas
Cusmalairvg 15-p1 Ripasd Dolvad Daviiopat Fadl

m*:e

Helpful Hints:

1

S

@ O

Enter all Housing Assumptions
including Interest Rate on
Operating Reserve.

Complete this section if project has
existing debt.

Select from the appropriate drop
down option for Management
Fee, Utilities, and Real Estate
Taxes.

Provide an explanation for all
Other Expenses.

Enter correct Deferred Developer
Fee repayment. Typically, this
should equal Deferred Developer
Fee on Sources of Funds.
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E e bncige Sets o shicied cili in ippleibis St
et provakiss Sassartve Svel o Kl SrtrcEl agecE

Pecject Name: |[WSEAT RENTAL PROJECT HAME]
Tillnkiy: |35

Wacancy R Yo 1
Sabelcred Vincancy e Yo 115
Fitatrast E SCBNEe

E o E vt

| e o Jiparmng Rlapens

Supplementary Operating Pro Formas
Supportive Services | Commercial I Consolidated

‘dacwrcy Fise Yo |-
Tamosiized aceecy R Vea 275

ittt Esiuae
Expanis Enculsior:

|rpensr P o Cipermeg Aegamen:

[=1TH |

Pl (ol s i Derenfig B Oy Asdurmplons

Helpful Hints:

Complete Supportive Services and
Commercial Space Assumptions if
applicable. Not all fields apply.

9 Complete Income and Expenses
related to Supportive Services or
Commercial Space if applicable.

9 Provide description of Other
Expenses if applicable.

4np7n]  sosme]  Simea]  s29m [T 2,237 Hﬁ:
9 A o o * o i}
[ n [ [ ]l ] [l
[] [ [} [} [ o [
N S | R L T R | R |
WA s s B 68 min T T
B 1 [ [ [ 0 i ] [
[ [ ] [ ] [ ] [
e e | |
8508 50067  G1878 51434 E5031  GegEs ET.6E8] G802 71,811 73.355]
O Gpg] TP Bmsd] EXT
Comdaive 1hyromhioer. (352029)
BF.TET]  BasEl| .27 184841)  1DG538] 108,007 111,258
a773 EME [REd A04Es] DA, 15,008 11,138
TESG4|  BOBEII| B2 il 4057  maoed|  Be 168 180,139
et Ak 4 [ 5428 a8 &I 5,847
Ta3m|  asss[  aEms|  aTm| ~ EBlE] 388 E18B|  BIE8
[ D [ [ [ 1] [ [
| Tam]  Tess]  vEsk|  Biba|  8Mv]  mS9|  EESS|  Gam|  %3G4]  mee] Rot0  0ha0s; ST ew
2 YT T oL ES A
0 LB [ [ [ L b ]
maEl  MSET] I 32 aE| = E I8 140 564 5 E54 30 744)
AT TP (s SR e S e R PSR SR R A P P ]
_ s saese]  sagsnl  samsnl __samsn|  shese]  saemn]  samsn]  S3gsd]  saes0]  sagsd
[ [l [ 0 0 [ [ []
| I -
E3GE0]  E3450]  S.650]  Sagen E3GE0]|  EagS] 53,650 E3050
F I | 12267 13.300]  14.368] 1543
Comudaive Ty oo lowr 12006

FHLB DES MOINES 48




AHP Rental Feasibility Workbooks: AHP Feasibility Analysis

AHP Feasibility Analysis

Ite:m

Total units

Value
35
TRUE

Cost Breakout Total Units = Project Worksheet Total Units
Sources of Funds = Uses of Funds TRUE
Housing Sources of Funds = Housing Uses of Funds TRUE
Nun-Hausiﬁ Sources = Nn:nn-l-lnusini Uses TRLE
Total Development Cost $B,514.070.00
Total Development Cost per wnit 3243 259 14
Total Development Cost per square fool 5241.62
Adpusted Total Development Cost 56 434 925 00
Adpested Taotal Developmeant Cast per Lind 3155 26357
Total Acquisition Cost per uni £7 65714
Acgquisition-Only Cost per Square Fool 50.00
Rehabilitation Cost per Square Foot (From Cost Breakout tab) 5119.01
Mew Construction Cost per Square Foot (From Cost Breakout tab) 50.00
Construction/Rehabilitation Cost sguare foot (Summary of Uses total 5128.91
Awerage Square Foot per unit 1,175
Average Acquisiion-Only Square Foot per unit 0
Average Rehabiltation Square Foot per unit 1,175
ﬁweraie Mew Construction Eiuare Fool per unit 1]
Mon-housing & Accessory Space % 14.B7%
Commercial % 11.02%
Feasibility Guidelines
Min Standard f'_Actual |
Development Budget
See AHP Implementation Plan
) . Must be supported by
Adpusted Total Rental Project Development . ) . )
Development Cast per Unit [Budgst - Per Unit Develo A industry construction $155. 283 57 Requires explanation in AHP Online
C cost data
o5t
Conitmgency % (Housing) |Rehab MA 20.00% 9.78%
Contingency % (Overall)  |Rehab MA, 20.00% 8.41%
Developer & Consultant
Fee % Rehab 0.00% 15.00% 14 589
[(Tot Proj Reserves - Leasellp Remv
Capitalized Reserves - - Rental Assistance Rsrv) / (Op Ex F
Houging {mantha) + Replacement Rsns + debt 0o 120 16.07 Redquires explanation in AHP Online
W e LR I2manthS . | e L V G

Helpful Hints:

1

2
©
4

No inputs. AHP Feasibility Analysis
tab is populated from the other
tabs of the workbook.

Use this number in the
Construction Cost Calculator (Bank
Exhibit).

Minimum and Maximum Feasibility
Guidelines are detailed in the
2019 AHP Implementation
Plan.

Once uploaded onto AHP Online,
a detailed explanation will be
required.
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Construction Cost Calculator

What is a Construction Cost Calculator?

« The Construction Cost Calculator helps determine the hard cost feasibility of a project's budget when
compared to a typical project of that type at the project location.

« It is a required Bank Exhibit, located on the Bank’s website under Application Documents.

 The calculator uses cost data derived from Marshall and Swift Commercial and Residential Cost data,
and location information from RS Means, in its analysis.

« Instructions on how to complete the calculator are located on the first tab.

« Helpful tips on the next slide.
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Construction Cost Calculator

Does Buliding Haree &0 Elevaior?

Construction/Rehabilitation Cost Breakout

¥ Pleass make SUM 00 ANSWar (e (Uesnons al hie

; ; T PO Ao i Oy H [iil bvemisiin ool ks Besin
Construction / Rehabilitation Cost Reasonableness Hesinran Toaal
Acauis tisn-Dnky Unis: [
- T Aoouis bian -Only Souare Footage [
Project Number: Rehasifaton Ltz an 2 3
I Rehazidalon Sousa Foslage A I T a7 § 2% AT 4T
Project Name:  |[INSERT PROJECT NAME] i Comamucion Uiz 1 1

Analysis Date:  |[MM/DDY] F:I'I;?uf:r\el-'v'l:-;t — | 35,238 :_o
1 an

Eqeare Foolaps % of Tota

Sponsor's Project Plan
« Building Type Apartments [£-T7 stories) = Bassment Mo
# Floor Area (Gross Conditionsd 5q. Ft.) 35 238 5q. Ft. # Elevator Yies
Gut Rehab or Adaptive Reuse + BaleamnieyfEer or Yies
= Scope of Work Covered Area
= Location Zip Code 50309 Moines, 1A
« Quality of Vertical and Site Improvements O4. Good
Sponsor's Project Cost AHP Feasibility Analysis
= Total Hard Cost Budget, including Contingency 5 5434825
I . g
= Total Hard Cost Budget per 54q. Ft. & 15423 —_ —
(Cost Breakout Total Unikts = Project Worksheet Total Linis TRUE
Sourcas of Funds = Usas of Funds TRUE
Hoiigimg Sources of Funds = Hougeng Uses of Funds - .4.“ fu_ e
Men-Huuging Sownces = Hon-Housng Uses e
FHLBank's Construction Cost Factors & Estimate e ———; 0| 3, 259 . 14
AT
1. Mational Avg. Mew Constr. or Repl. Cost per 5q. Ft_& 105.48 :,::,W_,e,,l ,;::} s iR 5241 52
2. scope of Wark Factor 1.000 :Iunrlu Cosl pers famt =
3. Location Factor 0920 usted Total Devalopmant Cost $5 _434 925 n
4. Quality Factor 1.270
= Total Estimated Hard Cost per 5g. Ft. 5 124 41 cquisiticn, Onky Cast par Square Foct
= Total Estimated Hard Cost Based on Input Factor: 5 4,383,960 RehabdRaton Cost per Souan Foot (From Cost Breaksut tal)
b nEdruchion Coge o 5 o
FHLBank's Analysis of Reasonable Cost
5. Acceptable Variance Range (%) 20.00% to +10.00%
= Variance between Budget and Estimate 5 1,050,965 £23.97%
= Variance Acceptable? Nao: Over-Budgeted ¢: ’

Classification | Public

Helpful Hints:

The Construction Cost Calculator requires
data inputs from the AHP Feasibility
Workbook.

N

© O

Use the Residential Total Square
Footage from the
Construction/Rehabilitation Cost
Breakout tab of the workbook. Do
not include non-housing, accessory
buildings or commercial square
footage.

Quality Ratings of Good or above
will require a detailed explanation
meeting the Quality tab definition.

Use the Adjusted Total
Development Cost from Feasibility
Analysis tab of the workbook.

If over or under budget, a detailed
explanation using numerical data
required.

FHLB DES MOINES 52




FHLB

DES MOINES

FHLB DES MOINES 53

Classification | Public




AHP Application Forms and Resources

Products & Services - About -  Resource Center - Member Support Careers  Contactls  Logins— Q) Where can I find more information?

The Bank’s website www.fhlbdm.com

THE FEDERAL HOME LOAN BANK OF DES co nta I ns a I | the Affo rd a b I e H ou SI n g

MOmES Program information.
We support mortgage lending,

economic development and

affordable housing in the

communities our members
serve.

ABOUT U3

How can we ® 3] == £ t i

help vou? Advances Letters of Mortgage Member Affordable Strategies
p you: (Rates) Credit Partnership Finance Services Housing
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@ Products & Services - Aboui - Mesource Cesier - blembes Suppest - Carsets  ComaciUs  Logms -

Where can | find application forms (Bank
Exhibits) and resources?

AHP Application Forms and Resources

AFFORDABLE HOUSIMNG . . ’ .
* The application page of the Bank’s website
All hausing organizations (sponsors) and FHLE Des Moines member financial institutions AHP Housing Spomeors
must register and complete a Competitive Affordable Housing Program application in AHP |""""" https //WWth | bd m.co m/p rOd ucts-
Online. |uamosten services/affordable-housing/ahp-

| Fental Progcl Admanestrion

| sgnysomecunering P sponsors/application/ contains all of the
HEN v v v s information you will need to complete your

& i ot Pronk i AHE { ol |
2 Uset Profile Setup in AHP Onlne ( odf) | siporng Cocumensaton Suzenes

& it Spolatie (o [CP——— application and administer your project.

A (omplete B liosiy (el

#ease refer tp the steps and gudance below 1o submit an apphcabion

HoraStat®

HomeSiari® Pus

Wi Amerian Homeownesship * The Application section will contain:
— Income Limis and Purchise Prace - Steps and guidance
1. Edit User Prafile {odh Lt . .
2 Check Acplicaion Satus.od Lisn Rekaase or Subsedintion - General information and resources

Cucabons Sramroes

- Project Application Documents (Bank
Homecwnership Project Application Exhibits)
when completing a Competithe Affordable Housing The fonmes befow are requined by FHLE Des
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Questions

I have self scored my project. How competitive is my project?

« The Funding Round is a competitive scoring process, in which applications compete with other applications.
Therefore, it is impossible to predict how competitive your project is because each Funding Round is different. Below
are the results of the last few years:

Funding Round $ Available # of Projects Awarded Score Range
(Million)

2019 $51.5 76.181818 - 59.228499
2018 $52.6 109 77.333333- 59.461430
2017 $44.6 78 77.779758 - 61.270303

How much AHP is available in the 2020 Funding Round?

« Currently, we do not know how much will be available in the 2020 Funding Round. We will have a better idea in the
3rd quarter of the calendar year.
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Questions Cont’d

What if I forget to request scoring points in a specific priority?

*  You have until the member approves/submits your application to edit your application and make changes. Once the
member approves your application, you are no longer able to make changes or request additional scoring points,
even if your project meets the scoring criteria.

Can I apply for AHP funding with more than one Federal Home Loan Bank?

« FHLB Des Moines allows AHP awards from different FHLBanks as long as each AHP award is listed as a separate
funding source on the Sources of Funds. However, each Bank has its own program requirements. Check with the
Bank with which you intend to apply.

I still have specific questions about my project. Where do I go?

- If after, reviewing this presentation you still have questions, the AHP team will be happy to answer questions at any
time during Technical Assistance. Call or email us. We are here to help!
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Contact Information: AHP Program
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Community Investment:

Toll Free: 800.544.3452, ext. 2400
CommunityInvestment@fhlbdm.com

Mary Jo Vogl
Evelyn Bengtson

Ryan Sullivan

David Binner
John Plaisance
Steve Hall

Jeff Cheeseman
Tom Senn

Homeowners

hip

515.412.2403
515.412.2140

515.412.2396
Rental

515.412.2145
515.412.2331
515.412.2219
515.412.2605
515.412.2316

mvogl@fhlbdm.com

ebengtson@fhlbdm.com

rsullivan@fhlbdm.com

dbinner@fhlbdm.com

iplaisance@fhlbdm.com

shall@fhlbdm.com

jcheeseman@fhlbdm.com

tsenn@fhlbdm.com
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Thank you!

Technical Assistance: Rental Projects
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