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– AHP Program & Funding Round Overview

– Sponsor and Member Information

– Application Process

– Eligibility

– Scoring

– Feasibility

– Homeownership Feasibility Workbook

– Construction Cost Calculator

– AHP Application Forms & Resources

– Questions & Where to Find Us
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AHP PROGRAM & FUNDING 
ROUND OVERVIEW

Technical Assistance:  Homeownership Projects
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Who is the FHLB Des Moines?

• FHLB Des Moines is a member-owned cooperative that provides funding solutions and liquidity 
to nearly 1,400 members to support mortgage lending, economic development and affordable 
housing in the communities they serve.  

• Our district includes:  Alaska, American Samoa, Guam, Hawaii, Idaho, Iowa, Minnesota, 
Missouri, Montana, North Dakota, North Mariana Islands, Oregon, South Dakota, Utah, 
Washington and Wyoming.

• FHLB Des Moines reserves 10% of net income for the Affordable Housing Program each 
year.  
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Federal Home Loan Bank of Des Moines (FHLB Des Moines)
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What is the Affordable Housing Program (AHP)?

• Affordable Housing Program is a competitive subsidy award program for affordable housing 
projects.  

• Since the inception of AHP in 1990, FHLB Des Moines has awarded $618 million to provide affordable 
housing opportunities to more than 108,630 families and individuals.

• AHP is subject to scoring criteria, eligibility requirements, and feasibility guidelines.

• Program guidelines are available in the 2020 AHP Implementation Plan on bank’s website at 
https://www.fhlbdm.com/products-services/affordable-housing/

What is an AHP Funding Round?

• Each year, FHLB Des Moines accepts AHP applications for funding. This is commonly referred to as a 
Funding Round.  

How does my AHP project get awarded?

• AHP projects are awarded based on eligibility, scoring and feasibility.  
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Affordable Housing Program

https://www.fhlbdm.com/products-services/affordable-housing/
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AHP Award Limits:

• $1,000,000 maximum award per project

• $50,000 maximum subsidy per unit

Key Dates & AHP Award Limits
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Key Dates

Technical Assistance Start February 14, 2020

Technical Assistance End April 30, 2020

Application Start May 1, 2020

Application End June 15, 2020, 4:30 PM CT

Award Announcement December 2020
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What is the AHP Implementation Plan?

• Guiding Policy Document

• This presentation will hit on key points only

• Refer to the AHP Implementation Plan to get all of the specifics and details, including but 
not limited to:

– Definitions
– Eligibility
– Feasibility and Need for Subsidy
– Scoring Formulas

What if I need more information on the key points in today’s presentation?

• For your convenience, relevant page references from the AHP Implementation Plan will 
be included in the footer of each slide where applicable. This is a general reference only and 
is not a comprehensive page reference.  

AHP Implementation Plan
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Reference:
2020 AHP Implementation Plan (Entire Document)
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SPONSOR & MEMBER 
INFORMATION

Technical Assistance: Homeownership Projects
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What is a sponsor?

• Sponsors are local housing providers which typically include nonprofits, governments including 
Native American tribes, housing authorities and other qualifying organizations that are 
conducting an affordable housing project. 

• Sponsors can be a not-for profit or for-profit organization.

• Sponsors require the support of an FHLB Des Moines member to apply and to receive 
disbursement.

What are sponsor eligibility requirements?

• To be eligible for scoring, the sponsor must be integrally involved in planning, 
development, or management of the project.
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Sponsor Information
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What is a member?

• A member is an FHLB Des Moines member financial institution. 

• All AHP applications require the support of a member. 

• A membership directory is available on the Bank website.  

Why members should partner with a sponsor?

• We encourage partnerships between members and sponsors.  Member benefits include:  
– Fosters community relationships
– Expands customer base 
– Housing programs also provide for economic development
– Leverages local dollars

• Provides opportunity for targeted service and lending prospects.

• May qualify for Community Reinvestment Act (CRA) credit.
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Member Information- Support for Sponsor 
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APPLICATION PROCESS
Technical Assistance:  Homeownership Projects
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Where do I apply?

• All sponsors and members must register and complete an AHP application in AHP Online 
which is accessed from Bank’s website.

• Manuals with step-by-step instructions and guidance are available on the Bank’s website.  

What is the application process?
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Application Process

Member registers a 
staff person as 
Authorized AHP User
in eAdvantage

Sponsor registers AHP 
Participants in AHP 
Online.

Staff and 
consultants 

register 
individually, 

creating an AHP 
User Profile.

In creating User 
Profile, associate 
with sponsor or 

consultant 
organization. 

Sponsor initiates 
application in AHP 

Online and associates 
with the member.

Sponsor’s registered 
AHP contacts complete 

and approve online 
application

Lead Contact 
(sponsor staff) 
Sponsor may 

have up to two 
lead contacts.

Input Contact 
(sponsor staff or 

consultant) 
cannot submit an 

application for 
approval.

Member approves 
online application to 
FHLB Des Moines.
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ELIGIBILITY
Technical Assistance: Homeownership Projects
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• Use of Funds: purchase, construction or rehabilitation of affordable housing

• Eligible homeowners must be <80% AMI

• Demonstrate need for subsidy

• Timing of Subsidy Use  

√  12 months project must demonstrate progress toward completion;

√  24 months project should be completed;

• Compliance with Fair Housing, Anti-predatory and Accessibility Regulations

• Retention of Affordability (Deed Restriction)

√  5 years for homeownership projects that include purchase of a home

√  May require repayment upon sale or refinance of assisted units

Reference:
2020 AHP Implementation Plan (page 4-10)
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Homeownership Eligibility Requirements
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AHP Ineligible Uses:

• Units that are substantially complete (> 50% of construction or rehabilitation) prior to the award 
date are not eligible.  

• May not be used for refinance or revolving loan funds.  

AHP Ineligible Uses 
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Projects that involve the purchase of a home, the project sponsor or member bank must 
ensure the Bank’s deed restriction is signed and filed of record.

Owner occupied projects require the homeowner(s) signature on Bank’s 
Acknowledgement of Receipt of Subsidy.   

• Deed Restriction and Acknowledgment of Subsidy are located on Bank’s public website.

Deed Restriction or Acknowledgement of AHP Subsidy 
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SCORING
Technical Assistance:  Homeownership Projects
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2020 AHP Scoring Summary
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In the 2019 AHP Funding Round, 85 projects were awarded. Scores ranged 76.18 – 59.22 points.

Points Scoring Priority

5 Variable Priority 1 Donated or Discounted Property

10 Fixed Priority 2 Non-Profit or Government Sponsorship

20 Variable Priority 3 Income Targeting

10 Variable Priority 4 Homeless Households

5 Fixed Priority 5 Promotion of Economic Empowerment

15 Variable Priority 6 First District Priority (Special Needs Households & In 
District)

18 Variable Priority 7 Second District Priority (Project Specific)

5 Variable Priority 8 AHP Subsidy Per Unit

12 Variable Priority 9 Community Stability (Project Specific)

100 Maximum Points
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Priority 1 – Donated / Discounted Property 
(5 Points, Variable)
• 1 point for any Land or units conveyed by the federal government.

Or

• Up to 5 points (variable) for Land or units donated to the project (minimum 20% donated).

• Up to 5 points (variable) for Land or units purchased at a discount (minimum 20% discount from fair market 
value).

• Only arm’s length transactions are eligible for points.

• Long term, nominal cost leases may qualify.

• Donation or conveyance must have occurred within 3 years of the date of AHP application, or 7 years, at the 
discretion of the Bank for difficult to develop conditions.

FHLB DES MOINES    19

2020 AHP Scoring

Reference:
2020 AHP Implementation Plan (page 40-41)
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Calculating Your Donated Points

Points are awarded based on the following formula:(B/A) x 5 = Point(s)

1. For land or units donated: 
A = Total number of units or total square feet of land in the project
B = Number of units or total square feet of land donated to the project

FHLB DES MOINES    20

2020 AHP Scoring

Reference:
2020 AHP Implementation Plan (page 40-41)

Total # Units or Total Square Feet 
of Land

(A)

Total # of Units Donated or 
Total Square Feet of Land 

Donated
(B)

Donated % 
(Must be > / = 20% to be 

eligible)

Calculated Donated Points 
(B/A) x 5 = 

Example 1 9 units 4 units 44.44% 2.22 points

Example 2 100,000 sq. ft. land 21,000 sq. ft. land 21.00% 1.05 points
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Calculating Your Discounted Points

Points are awarded based on the following formula:(B/A) x 5 = Point(s)

2. For land or units conveyed at a discount:

A = Fair market value of total units and/or total square feet of land not donated in the project
B = Fair market value of total units and/or total square feet of land not donated in the project, less the 
total amount of conveyance.
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2020 AHP Scoring

Reference:
2020 AHP Implementation Plan (page 40-41)

Fair Market Value of Total Units 
or Total Square Feet of Land

(A)

Total Amount of the 
Conveyance

(Purchase Price)

The Discount 
(FMV – Purchase Price)

(B)

Discount % 
(Must be > / = 20% to be 

eligible)

Calculated Discount 
Points (B/A) x 5 = 

Example 1 $500,000 $300,000 $200,000 40.00% 2.00 points

Example 2 $1,200,000 $972,000 $228,000 19.00% 0.00 points
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• Evidence of Donation should be included with 
application

– i.e. transfer deed, purchase agreement or 
letter of intent

• Appraisal or Current Assessed Value to document 
market value

– Appraisal must be within six months prior to 
the date of AHP application or six months 
prior to the date of purchase agreement 
signing or seven years, at the discretion of 
the bank for difficult to develop conditions

• 100% Donation 
– No appraisal necessary

FHLB DES MOINES    22

2020 AHP Scoring

Required Documentation

Priority 1 – Donated/Discounted 
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2020 AHP Scoring
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Priority 2 – Non-profit / Government Sponsorship
(10 points, Fixed)

• Projects whose sponsorship is by a non–profit organization, a state or political subdivision of a state, a 
state housing agency, a local housing authority, a Native American Tribe, an Alaskan Native Village, or the 
government entity for a Native Hawaiian Home Lands. 

• Non-profit or government sponsor must be integrally involved in the project by exercising control over the 
planning, development or management of the project. Sponsor must play at least two of the three integral 
roles to be eligible for points.

– Managing the acquisition, construction , rehabilitation or sale of property;
– Qualifying borrowers, and providing or arranging financing for the owners of the units, if required

• Sponsor organizations that income qualify homebuyers/homeowners for their project would qualify.

– Directly providing empowerment services as identified in AHP application.

Reference: 
2020 AHP Implementation Plan (page 41-42)
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• Documentation of non-profit status
– IRS Determination Letter
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2020 AHP Scoring

Required Documentation

Priority 2 – Non-profit / Government Sponsorship 
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2020 AHP Scoring
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Priority 3 – Targeting
(20 points, Variable)

• If 20% or more of the units are for 60% or less of AMI = 20 

• If 10% or more, but less than 20% of units are for 60% or less AMI = 18

• If less than 10% of the units are for 60% or less of AMI = 16 

• Sliding scale 16 – 20 points

Reference: 
2020 AHP Implementation Plan (page 42-43)
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2020 AHP Scoring
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Priority 4 – Housing for Homeless Households
(10 Points, Variable) 
• Up to 10 points for projects with units for homeless populations

– 5 points for  20% of the units reserved for homeless households
– 7 points for  50% of the units reserved for homeless households
– 10 points for 75% of the units reserved for homeless households

Reservation of service to homeless households, sponsor must include history of service and referral source at application including specific 
outreach plan for recruiting.

Homeless Definition: A household made up of one or more individuals, other than individuals imprisoned or otherwise detained pursuant to state or federal law, 
who: (1) lack a fixed, regular, or adequate nighttime residence; or (2) have a primary nighttime residence that is: (a) a supervised publicly or privately owned 
operated shelter designed to provide temporary living accommodations (including welfare hotels, congregate shelters, and transitional housing for the mentally 
ill); or (b) a public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human beings, including a car, park, abandoned 
building, bus or train station, airport, camping ground, etc. (3) Additionally, households will be considered to be homeless if they: (a) are fleeing or attempting to 
flee domestic violence or other dangerous or life threatening conditions; (b) will imminently lose their housing, including housing they own, rent, or live in without 
paying rent or are sharing with others; or (c) are “doubled-up” temporarily in another household’s dwelling unit. 

Reference: 
2020 AHP Implementation Plan (page 43-44)
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2020 AHP Scoring
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Priority 5 – Promotion of Empowerment
(5 points, Fixed)
• Project must commit to provide at least one empowerment program or service to all residents to receive 

points.

• Service(s) must be offered and available to all residents and the service must be appropriate for the 
target population identified in application.

• Basic referral services are not eligible for points.

• Projects programs or services that promote residents’ quality of life or personal well-being, but not their 
economic betterment, do not qualify for points.

• Menu of empowerment services can be found in the AHP Implementation Plan

• Memorandum of Understanding (Bank Exhibit) must be completed for each empowerment service 
provided.

Reference: 
2020 AHP Implementation Plan (page 44)
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2020 AHP Scoring
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Priority 6 - Special Needs & In-District Project
(15 Points, Variable) 

• Up to 10 points for projects with units for special needs populations
– 5 points for 20% of the units reserved for special needs 
– 7 points for 50% of the units reserved for special needs
– 10 points for 75% of the units reserved for special needs

• Special needs includes: elderly, physically or mentally disabled, persons recovering from alcohol, drug 
or physical abuse, persons with HIV/AIDS.

Reservation of service to special needs households, sponsor must include history of service and 
referral source at application.

• 5 points awarded for projects with 100% of the units located within FHLB Des Moines District.
- Projects not located within FHLB Des Moines District, may still apply; however are not eligible for 

In-District Distribution points.

Reference: 
2020 AHP Implementation Plan (page 44-45)
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2020 AHP Scoring
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Priority 7 – Second District (Project Specific)
(18 Points, Variable)

• 13 points for Native Housing Projects 
– An eligible project must :

• Be located in a Hawaiian Home Lands housing area; or
• Project owner is a Tribal Government, an agency of a Tribal Government (Federally Recognized Tribe 

or an Alaska Village or Regional Corporation), a Tribally Designated Housing Entity for the purposes 
of the NAHASDA, or an entity incorporated under or otherwise created in accordance with tribal 
law; or

• Include Tribal Funding in the sources of funding (Indian CDBG, Indian CSBG, Indian Health Services 
funds, NAHASDA funding)

– The amount of tribal funding, included in the sources of funds, must be at least $5,000 per 
unit of housing

Reference: 
2020 AHP Implementation Plan (page 45-46 )
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2020 AHP Scoring
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Priority 7 – Second District Priority (continued)

• 13 points for Farmworker Housing
– At least 50% of the units are occupied by households that meet the definition of farmworker. 
– Farmworker definition: 

“Any persons or households that receives more than 50 percent of their income from the primary
production of or the processing of agricultural or aqua cultural commodities.”

• 12 points for projects where 100% of the units are sponsor-driven, new construction of single family owner 
occupied units. (see Definitions and Acronyms for sponsor-driven, new construction and owner occupied).

Reference: 
2020 AHP Implementation Plan (page 45-46)
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• Evidence of Native Housing:
– Provide narrative on how project meets Native 

Housing requirement and documentation 
supporting the project sponsor is a Tribal 
Government, an agency of Tribal Government, a 
corporation or liability entity incorporated under 
Tribal Ordinances, or

– Project include Tribal Funding in the sources of 
funds for proposed project such as Indian CDBG, 
Indian CSBG, Indian Health Service funds or 
NAHASDA funding.

• Evidence of Farm Worker Housing:
– Waiting list of applicants evidencing their current 

employer engages in primarily in production of/or 
processing of agricultural or aqua cultural 
commodities.

– List of local employers in service area whose 
employees would qualify as farm workers.
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2020 AHP Scoring

Required Documentation

Priority 7 – Second District Priority
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2020 AHP Scoring
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Priority 8 – Subsidy per Unit (SPU)
(5 Points, Variable) 

• 5 points for the project with the lowest subsidy per unit.

• 0 points for the project with the highest subsidy per unit.

• Projects in between will receive points on a sliding scale from 0-5.
– Actual points will be calculated once the AHP Funding Round closes

Reference: 
2020 AHP Implementation Plan (page 46-47)
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2020 AHP Scoring
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Priority 9 – Community Stability
(12 Points, Variable) 
• 5 points for projects in which 100% of the units are Adaptive Reuse. 

– Conversion of a building from a non-housing use to a housing use (i.e., warehouse converted to 
apartments)

• 5 points for projects in which 100% of the units are the rehabilitation of or demolition and new 
construction on the same site of a vacant or abandoned building. 

– Does not apply to bare land
– Building must be chronically vacant and uninhabitable because of its poor physical condition; or
– Is a public nuisance; or
– Constitutes a blight on the surrounding area; or
– Is in violation of the applicable housing code that it constitutes a substantial threat to the life, 

health, or safety of the public. 

• 12 points for consumer-driven owner occupied rehabilitation of $15,000 or more per unit.
– Rehabilitation refers to hard cost for rehabilitation, does not include soft costs
– Sponsor must budget at least 10% or more than the minimum threshold ($16,500) to be 

eligible (demonstrate operational feasibility). Feasibility workbook must reflect rehab per unit 
$16,500 or higher or must include a 10% contingency to demonstrate feasibility. Sponsor 
eligibility will be determined at the discretion of the Bank.

Reference: 
2020 AHP Implementation Plan (page 47)
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• Evidence Adaptive Reuse:
– Provide narrative on how project meets this requirement 

and documentation that evidences the current non-
housing use of the property.

• Evidence Vacant or Abandoned:
– Provide narrative on how project meets this 

requirement and documentation that evidences the 
properties meet the Bank’s definition. This might 
include an affirmative market study, appraisal or 
capital needs assessment, or documentation of 
municipal action against property to cure public 
nuisance or blight.

– Homeownership meeting the commitment for 
vacant/abandoned through rehabilitation of 
foreclosed property or property acquired via tax sale, 
the evidence must include documentation of 
foreclosure or tax sale.

FHLB DES MOINES    34

2020 AHP Scoring

Required Documentation

Priority 9 – Community Stability Documentation 
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FEASIBILITY
Technical Assistance:  Homeownership Projects
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What is project feasibility?

• The Bank performs a comprehensive review of applications and reviews them against AHP 
feasibility guidelines in effect at the time of review. 

• Projects must conform to the Bank’s feasibility guidelines in regard project costs and affordability 
of housing.

• Costs or other project features that do not conform to guidelines may disqualify application. 

• Text boxes provided for sponsor to explain applicable costs or special features of project.

• Incomplete or inconsistent applications could disqualify an application.

• Feasibility Workbooks, application exhibits, and documentation to support project components 
are submitted to collect information/data to determine feasibility. 

– Workbooks will alert applicants to costs that require explanation, including costs in excess of 
guidelines.

FHLB DES MOINES    36

AHP Feasibility – The Basics 

Reference:
2020 AHP Implementation Plan (page 32-39)
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What if my project deviates from AHP feasibility guidelines?

• Deviations from guidelines do not mean automatic disqualification.

• Sponsors must justify costs or project features that do not conform to guidelines.
- Fully explain any deviation from the guidelines using numerical data in the explanation.  

Explanations should be:
• Logical and measurable
• Quantifiable in relation to the amount by which the guideline is not met

• Documented justification are made in AHP Online.

• The Bank will consider appropriate exception to these guidelines based on the information and 
documentation provided.
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AHP Feasibility Guidelines
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Noteworthy Feasibility Items

• Acquisition must be an ARM’s length Transaction. If it is not, the Bank, in its discretion, may 
determine what costs and fees are acceptable and whether the project qualifies to receive an AHP 
subsidy.

• The Sponsor must be qualified and have a demonstrated ability to perform its responsibilities as  
committed to in the AHP Application. The Bank may request documentation in addition to what is 
provided with the application to determine Sponsor’s capacity.

• Major changes to the project or application, source and uses or other information occurring after the 
AHP application has been submitted will not be accepted.

• Application is either Consumer Driven or Sponsor Driven:
Consumer Driven = Owner Occupied Rehab or Down Payment/Closing Cost Assistance
Sponsor Driven = New Construction or Acquisition/Rehabilitation and/or down payment in 
connection with purchase.

Note: When initiating application if wrong driver selected, sponsor will need to 
begin a new application with correct driver type.

• Consumer driven projects will not have sites (addresses) identified at application.

• All sources of funds identified as “Committed” in feasibility workbook must include supporting 
documentation of funds. Evidence of commitment/award can be added under Project Timeline 
(Miscellaneous Attachments).  

FHLB DES MOINES    38

AHP Feasibility Guidelines 
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FEASIBILITY WORKBOOK
Technical Assistance:  Homeownership Projects
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What is an AHP Homeownership Feasibility Workbook?

• The AHP Homeownership Feasibility Workbook contains project information and financials to help 
assess eligibility, scoring and feasibility. 

• Workbooks are required with each application. 

• All projects must complete a Feasibility Workbook. Some project types will require completion of all 
tabs in the workbook.

• Workbooks include:

– Instructions
– Project Worksheet 
– Cost Breakout (New Construction/Rehabilitation)
– Summary of Uses of Funds
– Needs Analysis (0% financing – i.e. Habitats)
– Sources of Funds
– Feasibility Analysis

• Workbooks must be complete, detailed, and accurate. 

• Helpful tips on the next few slides.
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AHP Homeownership Feasibility Workbook 



Classification | Public FHLB DES MOINES    41

Homeownership Project Worksheet tips

Helpful Hints:

Income Targeting must match 
the Targeting Section in AHP 
Online.  The workbook will not 
upload if targeting does not 
match.

Targeting Income Groups must 
match Income Targeting 
Commitments.

Cost by Income Targeting 
Groups must match Summary of 
Uses. Habitat’s see footnotes at  
bottom of page for additional 
instructions.

Funding Sources must match 
Sources tab.

Mortgage Information must be 
completed for new construction, 
acquisition rehab or down 
payment projects.
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Homeownership Cost Breakout tips

Helpful Hints:

All applicants must complete the 
Units and Square Footage Breakout 
on this page.  Acquisition only 
projects do not need to complete 
the Housing cost section.  

Based on project type enter total 
units and estimated square footage 
for all units.  Use the total sq. ft. to 
complete Bank’s Construction Cost 
Calculator.

Cost Breakout should include 
estimated cash cost to complete 
the project.  Donations are not 
included.
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Homeownership Cost Breakout tips

Helpful Hints:

Enter narrative for all text boxes   
applicable to project. 

Answer “yes” only if sponsor will 
engage their own construction staff. 
Not typical of Habitat’s, Habitat use 
volunteer labor. If using own staff, 
sponsor must also relate hourly 
wage/fringe and benefits compared 
to local costs (see footnote). 
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Homeownership Summary of Uses tips

Helpful Hints:

Soft Cost generally seen in new     
construction or acquisition/rehab 
projects, not typical in owner 
occupied rehab projects. 

Developer fee must include   
compensation for project 
administration from all
funding sources.

Uses must equal sources.
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Homeownership Summary of Uses tips

Helpful Hints:

Enter narrative for all text boxes 
applicable to project.

Developer fee must include   
compensation for project 
administration from all
funding sources.

Estimated closing costs and 
and description of typical costs.



Classification | Public FHLB DES MOINES    46

Homeownership Needs Analysis tips

Helpful Hints:

Sponsor’s offering 0% loans for 
purchase of home must complete.

Sources of Funds here should 
conform to the Sources tab.

The calculated present value of 
homebuyer loans will be included 
as sources of funds on Sources 
tab.

Calculated funding gap should 
conform to AHP subsidy 
requested.
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Homeownership Sources of Funds tips

Helpful Hints:

Sponsor to include evidence of all 
“Committed” funding sources.
Documentation to be uploaded on 
Project Timeline as Miscellaneous 
Attachment. For funds identified  
as “Requested” provide 
information when expected.

Sources must equal Uses.

An “Interim” source of cash must 
of cash must be identified, as AHP 
is on a reimbursement basis.  
Include evidence of supporting 
funds available.
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Homeownership Feasibility Analysis tips

Helpful Hints:

No inputs.  AHP Feasibility Analysis 
tab is populated from other tabs in 
workbook.

Construction or Rehabilitation 
Cost is the value used as “Total 
Hard Cost Budget including 
Contingency” to complete the 
Construction Cost Calculator 
(Application Exhibit).

Minimum and Maximum Feasibility 
Guidelines are detailed in the 2020 
AHP Implementation Plan.

Once uploaded into AHP Online, a 
detailed explanation will be required 
for items identified.
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CONSTRUCTION COST
CALCULATOR

Technical Assistance:  Homeownership Projects
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What is a Construction Cost Calculator?

• The Construction Cost Calculator helps determine the hard cost feasibility of a project's budget when 
compared to a typical project of that type at the project location. 

• It is a required Bank Exhibit, located on the Bank’s website under Application Documents.

• The calculator uses cost data derived from Marshall and Swift Commercial and Residential Cost data, 
and location information from RS Means, in its analysis. 

• Instructions on how to complete the calculator are located on the first tab. 

• Helpful tips on the next slide.
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Construction Cost Calculator
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Homeownership Construction Cost Calculator
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AHP APPLICATION FORMS & 
RESOURCES

Technical Assistance:  Homeownership Projects

FHLB DES MOINES    52



Classification | Public

Where can I find more information?

• The Bank’s website https://www.fhlbdm.com
contains all the Affordable Housing Program 
information.
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AHP Application Forms and Resources

https://www.fhlbdm.com/
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AHP Application Forms and Resources
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QUESTIONS & WHERE TO 
FIND US

Technical Assistance:  Homeownership Projects
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I have self scored my project.  How competitive is my project?

• The Funding Round is a competitive scoring process, in which applications compete with other applications.  
Therefore, it is impossible to predict how competitive your project is because each Funding Round is different.  Below 
are the results of the last few years:

How much AHP is available in the 2020 Funding Round?

• Currently, we do not know how much will be available in the 2020 Funding Round.  We will have a better idea in the 
3rd quarter of the calendar year.
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Questions

Funding Round $ Available 
(Million)

# of Projects Awarded Score Range

2019 $51.5 85 76.181818 – 59.228499

2018 $52.6 109 77.333333- 59.461430

2017 $44.6 78 77.779758 – 61.270303



Classification | Public

What if I forget to request scoring points in a specific priority? 

• You have until the member approves/submits your application to edit your application and make changes.  Once the 
member approves your application, you are no longer able to make changes or request additional scoring points, 
even if your project meets the scoring criteria.

Can I apply for AHP funding with more than one Federal Home Loan Bank?

• FHLB Des Moines allows AHP awards from different FHLBanks as long as each AHP award is listed as a separate 
funding source on the Sources of Funds.  However, each Bank has its own program requirements.  Check with the 
Bank with which you intend to apply.  

I still have specific questions about my project.  Where do I go?

• If after, reviewing this presentation you still have questions, the AHP team will be happy to answer questions at any 
time during Technical Assistance.  Call or email us.  We are here to help!
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Questions Cont’d
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Community Investment:
Toll Free: 800.544.3452, ext. 2400

CommunityInvestment@fhlbdm.com
Homeownership

Mary Jo Vogl 515.412.2403 mvogl@fhlbdm.com
Evelyn Bengtson 515.412.2140  ebengtson@fhlbdm.com
Ryan Sullivan 515.412.2396 rsullivan@fhlbdm.com

Rental

David Binner 515.412.2145      dbinner@fhlbdm.com
John Plaisance  515.412.2331     jplaisance@fhlbdm.com
Steve Hall 515.412.2219  shall@fhlbdm.com
Jeff Cheeseman 515.412.2605   jcheeseman@fhlbdm.com
Tom Senn 515.412.2316 tsenn@fhlbdm.com

Contact Information:  AHP Program
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Thank you
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