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A Timely Opportunity

Without Downside?

Financial Institution Has 
Complete Control of 

Eligible Accounts



Unprecedented Reduction of Interest Rates
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Example Term Deposit Pricing History
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Example Situation

Source: UBPR



Polling Question #1
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***********.bai.org/banking-strategies/article-detail/how-early-withdrawal-became-advantageous-for-banks/ 



Unprecedented Environment
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All financial institutions that give this serious consideration today find that:

• The standard early withdrawal penalties embedded in CDs are irrational as 
market interest rates are significantly below those on accounts in the funding 
portfolio.

Most find that:

• They already have a surplus of cash.

• Their liquidity continues to increase as PPP accounts are forgiven by SBA.



Do You Have Some Expensive 

Time Deposits on the Books Like this One?
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A $62,804 current CD maturing 11/16/2022 at 2.08% could 

create a financial gain of $1,229 to financial institution if 

replaced at today's lower cost of funds even while sharing 

$873 with the depositor.



Detailed Example Situation
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Aggregating the Numbers
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Rough Estimates of Financial Gain Potential for 
Select F.I.s
000’s Omitted



Polling Question #2
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Data analytics
Pricing the option

Formatting the offer
Preparing FAQs

Designating and preparing team
Delivering the offer

Handling the responses

Early Withdrawal Campaign Elements
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 Exclude brokered, IRAs, and deposit accounts held as collateral
 Partial withdrawals
 Allowing funds to flow out of or back into other bank accounts
 Handling inquiries from depositors about negotiating the option price
 What about account holders that were not granted a bonus offer?
 Written and verbal communications
 Disparate treatment and impact of protected classes
 Handling the expiration of the option
 Using multiple blocks/waves/flights of offers
 Shifting income between years as we expense the exercised offer expense

Research / Preparations for Issues Include:
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 Thank you
 We are exceptionally financially strong
 Times have changed
 We are going above and beyond the terms our depositors agreed to
 There is no obligation on the depositor's part / no strings either
 We are willing to pay depositors a bonus if they want money now
 No pressure / depositors can decide over a few weeks
 Thank you!!!

Content in Invitations
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Thank You / Invitations



Polling Question #3
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Continuing Implications

Traditional static early withdrawal penalties are dangerous

• Don’t generate benefits in revenue

• Create barriers for deposit growth

• Don’t adequately protect the funding portfolio when interest rates are low

Financial Institutions that fortify their approach to early withdrawal now will

• Better protect the future of their funding sources

• Use Enhanced Withdrawal Options to win more properly priced long-term 
deposit while the rest of the industry appears paralyzed
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402-699-9509 Neil@TheCorePoint.com

Neil Stanley



Thank You

***.thecorepoint.com


