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          Introduction 
 

A Homeownership Feasibility Workbook is completed at the time of AHP application to determine 

need for AHP subsidy and cost reasonableness of a project, and is also completed and used as a 

project management and monitoring tool when conducting a project.   The Workbook includes four 

worksheets (Exhibits I-A, I-B, III, and IV).  At the time of application and for project monitoring 

different worksheets must be completed depending on project type:  

 

1. Development projects including new construction and acquisition-rehab 

 

 Exhibit I-A  

 Exhibit III  

 Exhibit IV 

 

2. Habitat development project (any project with discounted developer financing)* 

 

 Exhibit I-B   

 Exhibit III  

 Exhibit IV 

 

3.  Down payment and closing cost project 

 

 Exhibit I-A  

 Exhibit III  

 Exhibit IV 

 

4.  Owner-occupied rehabilitation project 

 

 Exhibit III  

 Exhibit IV 
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A copy of the workbook, labeled Feasibility Review Workbook can be found on the FHLB Des 

Moines website. 

 

Examples of completed Workbooks for each project type are included herein.  In addition, 

individual worksheets in the Workbook contain instruction to aid in their completion.    

 

Each example includes a typical Exhibit III sources and uses of funds.  Projects that include costs 

that are not typical of the project type or that exceed feasibility guidelines may not be eligible for 

AHP funding.   Costs, including any exceptions to feasibility guidelines, should be explained in 

Exhibit IV of the Workbook.  Examples of descriptions of costs are provided.   For some costs, such 

as construction or rehabilitation costs on development projects, or a sponsor’s own construction 

labor, additional documentation should be included in the AHP application.  

 

If you have questions or need assistance with the Workbook, or what might be a typical and eligible 

cost for your project, contact Rick Bloxham at 1-800-544-3452, extension 1198 or Mary Jo Vogl at 

extension 1415 for further information. 

 
*Any development project where the developer is providing financing to a homebuyer at a below 

market interest rate should complete Exhibit I-B, including all Habitat projects.  The present value 

of the borrower’s mortgage is calculated in Exhibit I-B and must be shown as a source of funds in 

that Exhibit and in Exhibit III.  If a developer is providing financing to a homebuyer and the 

financing is at a market interest rate, they should complete Exhibit I-A.  In those cases, the 

borrower’s mortgage is included as a source of funds in Exhibit III at the face value of the 

mortgage.    

 
 

http://www.fhlbdm.com/community-investment/affordable-housing-program/ahp-homeownership-forms/
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Exhibit 1 

   Homeownership Feasibility Workbook 

                                    Development Project Example 

 
Exhibit I-A in the Workbook includes details of the homebuyer’s real estate transaction and how 

AHP funds will be deployed in the project; for example, will AHP be used as a pre-purchase or a 

post-purchase subsidy.  Always complete Exhibit I-A at application for a typical unit in the project.  

The example provided here is one from AHP application.  For project monitoring, complete this 

Exhibit for each unit in the project.  For a completed unit, the data entered here will be obtained 

from the sponsor’s accounting for development costs combined with the homeowner’s settlement 

costs from their purchase of the property.   

 

The sources of funds and project costs shown in this Exhibit should conform to the sources and uses 

of funds in Exhibit III – Sources and Uses of Funds that is also a part of the Workbook.    

 

Note:  You will only be able to enter information in blue shaded cells.  If no data entry is required in 

a cell, leave that cell blank.  White shaded cells are for automatic calculation. 
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Exhibit I-A continued 

 
 

There are instructions to this Exhibit in the Workbook.  Please read these instructions before 

completing the Exhibit to help you enter correct information in each cell.  

 

 
Complete instructions will be found in the Exhibit. 

 

Exhibit III is a sources and uses of funds statement.  It will identify project costs, the project’s 

funding sources, and need for AHP funds.  At application complete Exhibit III for all units in the 

project, providing information on your total sources and uses of funds.  Sources must equal uses.  

Note that per unit sources and uses will be automatically calculated, and these figures should 

conform to per unit sources and uses for a typical unit that was entered in Exhibit I-A.  This 

example is for AHP application. 

 

When conducting a project, complete this Exhibit for each unit in the project.  You will also need to 

complete a “master” Exhibit for all the completed units in the project to provide a summation of 

total project sources and uses.   
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Note the section on Interim Financing.  Interim Financing represents construction loans that will be 

used to build out a project, which are paid from property sale and homebuyer mortgage.  Interim 

Financing should not be included in the Sources of Funding table.  Only permanent sources of funds 

should be included in Sources of Funding.  The homebuyer’s mortgage would be considered a 

permanent funding source in a development project.  Interim Financing should only be included in 

the appropriate section of the form, to demonstrate that interim sources are available to conduct the 

project. 

 

In Exhibit III the Sources of Funds should equal the Uses of Funds.  In Uses of Funds enter all of 

the costs to develop the housing units in Part One: Development Costs.  Costs regarded as 

Homebuyer Costs, including fees for homebuyer education and homebuyer closing costs, should be 

shown separately in Part Two: Homebuyer/Homeowner Costs.   
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Exhibit III continued 

 
 

The Line Item Percent is limited to two items, contingency and developer fee.  The maximum 

amount that may be included in a project budget for these items is described in feasibility guidelines 

of the AHP Implementation Plan.  These amounts are automatically calculated from data entry here 

and in Exhibit IV.  See Notes following the Exhibit for explanation of the calculation.  
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In the Uses of Funds for a development project a sponsor will provide the total of the hard cost of 

construction for a new construction project, or rehabilitation for an aquisition-rehabilitation project.  

In the example provided, the hard cost of construction is $1,058,000.  In the AHP application and 

for project monitoring the Bank will require a breakdown and certification of that cost.   At 

application, the cost breakdown should include all of the typical costs to construct or rehabilitate a 

residence.  The Bank provides a separate form, labeled “Exhibit I – Construction Cost Breakdown” 

in Step 23 of the AHP application.  This form is also available as “Construction Cost Ceritification” 

on the AHP Homeownership Forms page of our website.   An example of that form is provided 

here.  Note that the total of construction or rehabilitation cost in that form should equal the 

construction or rehabilitation cost in the Feasibility Workbook. 

  

 

http://www.fhlbdm.com/community-investment/affordable-housing-program/ahp-homeownership-forms/
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Note that in the example provided Builder Overhead and Profit is included in the construction cost.  

This should be included in the construction cost if the sponsor is using a hired general contractor.  If 

the sponsor is acting as their own general contractor, their overhead and profit should be included in 

the Developer Fee in Exhibit III uses of funds.     

 

In Exhibit IV you will describe project costs.  There is a separate section for Development Costs 

and for Homebuyer/Homeowner costs.  Much of Exhibit IV will be automatically populated after 

completion of Exhibits I-A and Exhibit III.   Complete any fill in boxes shaded blue, providing 

project description and explanation of costs.   Compare costs to the feasibility guidelines 

summarized in the Exhibit and provide explanation of costs in excess of guidelines.  Additional 

explanation of homeownership cost feasibility is provided in the AHP Implementation Plan on our 

website.   

 

 
 

 

 

http://www.fhlbdm.com/community-investment/affordable-housing-program/ahp-application-and-resources/
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Exhibit IV Development Cost feasibility continued  

 
 
Exhibit IV Homebuyer/Homeownership Cost feasibility   
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Exhibit IV Homebuyer/Homeownership Cost feasibility continued  
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         Exhibit 2 

                         Homeownership Feasibility Workbook  

                       “Habitat” Development Project Example 

 
For a development project where the sponsor is the developer and also providing financing to a 

homebuyer, and the interest rate for that financing is less than that commensurate with the quality of 

the buyer’s credit (i.e. a below market rate), the sponsor must include the present value of their 

mortgage as a source of funds in the project.  This includes but is not limited to Habitat projects.   

Exhibit I-B will provide a calculation of the present value of that mortgage.  If sponsor financing is 

at a market rate of interest do not complete Exhibit I-B, instead complete Exhibit I-A as shown in 

Exhibit 1 above.  For those projects the face amount of the first mortgage is the source of funds. 

 

The amount needed for AHP subsidy is calculated after calculation of the present value of the 

Habitat mortgage and tabulation of other funding sources.  The funding gap to be filled from AHP 

funds is thus determined after all other sources of funds are considered.  This amount is shaded 

green in the Exhibit.   If this amount is a negative number, there is no funding gap or need for AHP 

subsidy, and the project would not be eligible.   

 

In tabulating other funding sources, both in-kind and cash sources need to be considered.  In regard 

cash sources, unrestricted donations to the sponsor should be treated as Sponsor Cash 

Contribution which may be increased or decreased to arrive at a desired amount of AHP subsidy.  

However, all restricted donations (a donation to the sponsor specifically for the project or units in 

the project) must be shown as a source of funds in Grants and Restricted Cash Contributions.  If 

a sponsor receives only restricted donations, there may no funding gap requiring AHP funds.  

 

Complete Exhibit I-B and Exhibit III for all units in the project at the time of application for AHP 

funds.  These are sources and uses of funds statements used to identify project costs, identify 

funding sources, and determine need for AHP funds.   For project monitoring, complete Exhibit I-B 

and III for each unit in the project.  For a completed unit, the data entered in the Exhibits will be 

obtained from the sponsor’s accounting for development costs combined with the homeowner’s 

settlement costs from their purchase of the property.   

 

In Exhibit I-B the sources and uses of funds should conform to the sources and uses in the 

applicable Exhibit III.   Sponsors may find it is easier to complete Exhibit I-B by starting with 

Exhibit III and entering all the data except for Sponsor Cash Contribution and the present value of 

the sponsor mortgage before completing Exhibit I-B.   Please note that sources of funds must equal 

uses of funds in both Exhibit I-B and Exhibit III.     

 

In all of the Exhibits you will only be able to enter information in blue shaded cells.  If no data entry 

is required in a cell, leave that cell blank.  White shaded cells are for automatic calculation. 
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The following example is for all units in the project, as it might be submitted at the time of 

application.   

 

You will notice to the right of Developer and Consultant Fee a red shaded percentage amount.  This 

is the percentage of developer fee calculated per AHP guidelines.  It should not exceed 15% of cash 

costs for a development project per AHP cost feasibility guidelines.  This calculation is also 

performed in Exhibit IV of the workbook, and explanation and calculation of the fee is provided. 

 
Exhibit I-B 

 
 

Instructions for this Exhibit are included in the Workbook.  Those that are embedded in the 

spreadsheet are labeled in red.   Other instructions are in text following the spreadsheet.  Please 

read these instructions before completing the Exhibit to verify that you have entered correct 

information in each cell.  
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This is an excerpt.  Complete instructions will be found in the Exhibit. 

 

In the following example of Exhibit III note the section on Interim Financing.  Interim Financing 

should not be included in the Sources of Funding table.  Only permanent sources of funds should be 

included in Sources of Funding.   The present value of the homebuyer’s first mortgage would be 

considered a permanent funding source in a Habitat development project.  Interim Financing may 

represent construction loans that will be paid from property sale and borrower mortgage.  Or, 

sponsor cash from equity or donations may be the only interim source.  A sponsor should 

demonstrate in the Interim Financing section of Exhibit III that interim sources are available to 

conduct the project. 
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For a development project, enter all of the costs to develop the housing units in Part One: 

Development Costs in Use of Funding.  Costs regarded as Homebuyer Costs, including fees for 

homebuyer education and homebuyer closing costs, should be shown separately in Part Two: 

Homebuyer/Homeowner Costs.   

 

The Line Item Percent is limited to two items, contingency and developer fee.  The maximum 

amount that may be included in a project budget for these items is described in feasibility guidelines 

of the AHP Implementation Plan.  These amounts are automatically calculated from data entry here 

and in Exhibit IV.  See Notes following the exhibit for explanation of the calculation. 
 

Exhibit III continued.  
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In the Uses of Funds for a development project a sponsor will provide the total of the hard cost of 

construction for a new construction project, or rehabilitation for an aquisition-rehabilitation project.  

In the example provided, the hard cost of construction is $1,100,000.  In the AHP application and 

for project monitoring the Bank will require a breakdown and certification of that cost.   At 

application, the cost breakdown should include all of the typical costs to construct or rehabilitate a 

residence.  The Bank provides a separate form, labeled “Exhibit I – Construction Cost Breakdown” 

in Step 23 of the AHP application.  This form is also available as “Construction Cost Ceritification” 

on the AHP Homeownership Forms page of our website.   An example of that form is provided 

here.  Note that the total of construction or rehabilitation cost in that form should equal the 

construction or rehabilitation cost in the Feasibility Workbook. 

 

 

http://www.fhlbdm.com/community-investment/affordable-housing-program/ahp-homeownership-forms/
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In the example provided Builder Overhead and Profit is included in the form, but it is not included 

in the breakdown of costs for this project.  This should be included in the construction cost if the 

sponsor is using a hired general contractor.  If the sponsor is acting as their own general contractor 

their overhead and profit should be included in the Developer Fee in Exhibit III uses of funds.  In 

this example, the sponsor is acting as their own general contractor.    

 

In Exhibit IV you will describe project costs.  There is a separate section for Development Costs 

and for Homebuyer/Homeowner costs.  Much of Exhibit IV will be automatically populated after 

completion of Exhibit III.   Complete any fill in boxes shaded blue, and provide additional project 

description and explanation in the blue text boxes.   Compare costs to the feasibility guidelines 

summarized in the Exhibit and provide explanation of any cost in excess of guidelines.  Additional 

explanation of costs is provided in the AHP Implementation Plan on our website.  

   

 
 

 

 

 

http://www.fhlbdm.com/community-investment/affordable-housing-program/ahp-application-and-resources/
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Exhibit IV Development Cost feasibility continued  

 
 
Exhibit IV Homebuyer/Homeownership Cost feasibility   

 
 

 

 

 



 
 

 

Homeownership Feasibility Workbook Instructions  18 

January 3, 2013   

Homeownership Feasibility Workbook Instruction 

 

Exhibit IV Homebuyer/Homeownership Cost feasibility continued  

 
 

Note the section: Affordability of Housing Costs above.  The housing debt ratio shown is an 

automatic calculation from Exhibit I-A.  Habitat projects are not currently required to complete that 

Exhibit; however, a section of that Exhibit can be completed to provide the automatic calculation of 

borrower debt ratio for feasibility analysis, as follows:  
 

From Exhibit I-A 
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    Exhibit 3 

                         Homeownership Feasibility Workbook                              

Down Payment Project Example 

 
Exhibit I-A in the Workbook includes details of a homebuyer’s real estate purchase and how AHP 

funds will be deployed in the project; for example, will AHP be used for down payment, closing 

costs, or for post-purchase rehab.  Always complete Exhibit I-A at application for a typical unit in 

the project.  For project monitoring, complete this Exhibit for each unit in the project.  For a 

completed unit, the data entered here will be obtained from the homeowner’s settlement costs from 

their purchase of the property.  The example provided here is one from AHP application.  Note that 

you will only be able to enter information in blue shaded cells.  If no data entry is required in a cell, 

leave that cell blank.  White shaded cells are for automatic calculation. 

 

Sources of funds and project costs shown in the Exhibit should conform to the sources and uses of 

funds in Exhibit III – Sources and Uses of Funds statement that is also a part of the Workbook.    
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Exhibit I-A continued. 

 

 
There are instructions to this Exhibit in the Workbook.  Please read these instructions before 

completing the Exhibit to help you enter correct information in each cell.  

 

 
This is an excerpt.  Complete instructions will be found in the Exhibit. 
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Exhibit III is a sources and uses of funds statement.  It will identify project costs, the project’s 

funding sources, and need for AHP funds.  At application complete Exhibit III for all units in the 

project, providing information on your total sources and uses of funds.  Note that sources must 

equal uses.   Per unit sources and uses will be automatically calculated, and these figures should 

conform to per unit sources and uses for a typical unit that was entered in Exhibit I-A.   

 

This example is for AHP application.  This exhibit is also used for project monitoring.  When 

conducting a project complete this Exhibit for each unit in the project.  You will also need to 

complete a “master” Exhibit for all the completed units in the project to provide a summation of 

total project sources and uses. 

 

Note the sections on Interim Financing and Project Area.  Interim Financing represents construction 

loans that are used to build a project, and project area the size of units in a new construction project.  

These are not typical features of a down payment project, where a homebuyer is purchasing an 

existing or newly built residence, so this section of the form would not need to be completed.     
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Exhibit III continued. 

 
 
Note that the typical costs on a down payment and closing cost project may include only the 

building acquisition (purchase of the home), and homebuyer costs including closing costs and, if 

applicable, costs for a homeownership education or financial literacy course.  Costs might also 

include rehabilitation, if the loan was a purchase and rehabilitation loan.   
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In Exhibit IV you will describe project costs.  There is a separate section for Development Costs 

and for Homebuyer/Homeowner costs.  Much of Exhibit IV will be automatically populated after 

completion of Exhibit III.   Complete fill in boxes shaded blue, and provide additional project 

description and explanation in the blue text boxes.   Compare costs to the feasibility guidelines 

summarized in the Exhibit and provide explanation of any cost in excess of guidelines.  Additional 

explanation of costs is provided in the AHP Implementation Plan on our website.  

 
Some data fields may be blank after you complete Exhibits I-A and III, and do not require 

additional data entry.   For example, down payment projects are not eligible for developer fee, and 

if there is no rehabilitation there is no contingency or construction management fee.    Fields that 

should always be complete for a down payment project include:   

 

 Per Unit Development Cost (Gross Sales Price) 

 Affordability of Housing Cost 

 Interest Rate 

 Homebuyer Closing Costs 

 

These fields only require completion if applicable: 

 

 Contingency (if rehabilitation will be included) 

 Construction Management Fee (if rehabilitation will be included) 

 Homebuyer Education Cost  

 

 
 

 

http://www.fhlbdm.com/community-investment/affordable-housing-program/ahp-application-and-resources/
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Exhibit IV Development Cost continued.  

 
 
Exhibit IV Homebuyer/Homeownership Cost feasibility   
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Exhibit IV Homebuyer/Homeownership Cost feasibility continued 
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         Exhibit 4 

                         Homeownership Feasibility Workbook                              

                     Owner-Occupied Rehabilitation Project Example 

 
Exhibit III is a sources and uses of funds statement.  It will identify project costs, the project’s 

funding sources, and need for AHP funds.  At application complete Exhibit III for all units in the 

project, providing information on your total sources and uses of funds.  Note that sources must 

equal uses.   Per unit sources and uses will be automatically calculated.  

 

This example is for AHP application.  This exhibit is also used for project monitoring.  When 

conducting a project complete this Exhibit for each unit in the project.  You will also need to 

complete a “master” Exhibit for all the completed units in the project to provide a summation of 

total project sources and uses. 

 

Note the sections on Interim Financing and Project Area.  Interim financing represents construction 

loans that are used to build a project, and project area the size of units in a new construction project.  

These are not features of an owner-occupied rehabilitation project so these sections of the form 

would not need to be completed.    
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Exhibit III continued. 

 
 

 

This Exhibit is used for many project types so includes costs that may not be typical of an owner-

occupied rehabilitation project.  When completing the Exhibit for an owner-occupied rehabilitation 

project include only the costs typical of that type of project.  Typical development costs include 

rehabilitation, contingency, construction management fee, and developer fee (administrative cost).  

Homebuyer costs may include closing costs (filing of the Deed Restriction).  Homebuyer education 

cost is not an eligible reimbursement from AHP for owner-occupied rehabilitation.   

The Line Item Percent that is calculated is limited to contingency and developer fee.  The 

maximum amount that may be included in a project budget for these items, and for construction 

management fee, is described in feasibility guidelines of the AHP Implementation Plan.   
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In Exhibit IV you will describe project costs.  There is a separate section for Development Costs 

and for Homebuyer/Homeowner costs.  Much of Exhibit IV will be automatically populated after 

completion of Exhibit III.   Complete fill in boxes shaded blue, and provide additional project 

description and explanation in the blue text boxes.   Compare costs to the feasibility guidelines 

summarized in the Exhibit and provide explanation of any cost in excess of guidelines.  Additional 

explanation of costs is provided in the AHP Implementation Plan on our website.  

 

Some data fields in Exhibit IV may be blank after you complete Exhibit III.    For example, owner 

occupied rehab projects typically use only grants funding.  Information on interest rates and 

affordability of housing costs should only be included if loans are one of the project’s funding 

sources. (Note: AHP funds are always provided as grant funds, reference to loans is to other funding 

sources that might include loans.)  

 

 
 

 

 

 

http://www.fhlbdm.com/community-investment/affordable-housing-program/ahp-application-and-resources/
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Exhibit IV Development Costs continued 

 
 
Exhibit IV Homebuyer/Homeownership Costs 
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Exhibit IV Homebuyer/Homeownership Costs continued 

 
 


